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Kilmarnock
KA3 7BB

Telephone No:
Email:
School Blog:
Twitter:
School App:
Denominational
Status (if any):
School Hours:
Stages Covered:

School Roll:

Further
information:

01563 526115
tracy.smallwood@eastayrshire.org.uk (Head Teacher)
jennifer.craig@eastayrshire.org.uk (Depute Head
www.willowbankschool.com
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Welcome to Willowbank
This handbook is intended to give information to parents,
professionals and the community about the work of our establishment.
We aim to provide a happy, safe, stimulating, fun environment for learning. We
encourage, support, motivate and challenge pupils and young people to develop new
skills and build on existing talents, strengths and interests and every opportunity is given
for each pupil to be successful and to meet their individual potential both in and out of
school.
“Every child of school age has the right to a school education provided by an
education authority” (Standards in Scotland’s Schools etc. Act 2000).
At Willowbank equality of opportunity and a sense of fairness form the basis of our
approach. Every pupil has additional support needs and is valued for the contribution
they make to the school, local and wider community. We ensure that all pupils’
educational, care and medical needs are met to allow them to “be the best they can be’.
We pride ourselves on the caring and supportive ethos which permeates throughout the
school. This supportive ethos extends to not only our pupils but also to staff and parents.
Visitors are always impressed by the welcoming atmosphere.
Partnerships are extremely important to us. We have an open door policy at Willowbank
and all parents and visitors are very welcome. Please contact us to arrange a visit if you
wish.
We look forward to welcoming you to our establishment.

Tracy Smallwood
Headteacher
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Establishment ethos, vision, values and aims
In line with the values, purposes and principles of a Curriculum for Excellence at
Willowbank, we aspire to provide all our pupils with access to the highest quality of
learning and teaching in order to maximise their successes and encourage and
celebrate achievement in its broadest sense.
Our school vision is “to be the best you can be”, and hence our school aims are:-

1) To deliver all aspects of the modern curriculum for excellence by
motivating pupils to be successful learners
enabling pupils to be confident individuals
providing opportunities to practice responsible citizenship
encouraging pupils to be effective contributors
ensuring every individual need is met
(2) To provide a safe, secure and happy environment where every child reaches their
full potential.
(3) To raise self-esteem and attainment through the celebration of achievement and
success.
(4) To develop pupils’ personalities, talents and physical abilities in a variety of settings
allowing them to reach to their fullest potential in school and the wider community.
(5) To minimise the effect of additional support needs as a barrier to learning and to
provide learning experiences that are stimulating, challenging and age appropriate.
(6) To maintain good lines of communication within the school, with parents and with
the wider community.
(7) To develop partnerships with other establishments and agencies in the local
community.
(8) To develop Willowbank School in accordance with East Ayrshire’s Improvement
Plan, Community Plan and the Scottish Government’s National Priorities.

3

Our school values in line with GIRFEC, ensure our pupils are:

RESPONSIBLE

RESPECTED

ACHIEVING

I can make good choices.

We are given a voice and are

I am encouraged to “Be

I care about my local and

listened to.

the Best I Can Be”.

wider environment.

We make decisions about our I get to share and

I can help others and

school.

celebrate my

take on responsibilities.

achievements.

NURTURED

INCLUDED

I am given opportunities

I am involved in school

to try new things.

life.

I know that people know

I belong in my class,

me and care for me.
I know who to go to for
help.

WILLOWBANK
SCHOOL
VALUES

school and community.
I can help others feel
included in play and
learning.

SAFE

HEALTHY

ACTIVE

I feel happy and safe.

I eat well and have friends.

We have fun and are

I know who to go to for

I am active and looked after

active in body and mind.

help.

and encouraged to make

I get a chance to share

healthy choices.

my learning.
I get a chance to share
my achievements.
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Promoting Positive Behaviour
Positive behaviour, respect for others in the school and local community is a vital part of
school life at Willowbank. It is one of the elements which make up the positive ethos of
the school where our pupils are learning in a happy and purposeful environment. The
need for acceptable standards of discipline is incorporated in pupils’ social education.
Staff work extremely hard to develop excellent relationships with pupils. Good behaviour
is encouraged and all pupils are supported by staff to display socially, appropriate,
positive behaviours at all times. If a pupil is experiencing behaviour difficulties, parents
are informed and are involved in planning strategies to reduce these behaviours. We see
this as a good example of staff and parents working together for the benefit of the pupil.

Duke of Edinburgh Camping at Underwood House

School Security
Entry to the establishment is via the Security System. Parents and visitors can access
the main building by Reception and will be asked to sign the visitor book on entry and
exit. They will be issued with a visitor’s badge. Members of staff are easily identified by
their security badge. They are able to access the building by using their electronic swipe
card. Any pupils/staff leaving during the course of the school day will be required to sign
in/out.
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Photography and Videoing In School
“No unauthorised photography or videoing is allowed within the school premises without
the permission of the head of establishment.”
Parents and carers are asked to comply with the requests on photography and videoing
at school/ establishment events which will be published in relation to each individual
event. Such requests are made of you solely to protect the interests of individual
children and families.

KEEPING IN TOUCH
School website and blog

www.willowbankschool.com

Twitter

www.twitter.com/wbankschool

School App

School App for parents from Connect Us Scotland

Accommodation
Willowbank provides education for primary and secondary pupils with additional support
needs. Our modern, state-of-the-art single storey building with 4 wings is fully accessible
to all with overhead tracking in many of the main rooms.
There are 14 classrooms, all of which have access to the outdoor playground or garden
areas, plus specialised rooms for early years, gym, and cookery, as well as specialised
personal care rooms and a medical suite. We have a beautiful sensory room, aided by
high tech equipment including light beams, cameras, projectors and a magic carpet, a
movement sensitive floor, which can turn the room into a football stadium, a field of
poppies or a snow-covered ground. Cutting edge software means that some of our pupils
can even control the images on the floor or wall simply by moving their eyes.
Another feature is our Swimming Pool, complete with fantastic colour-changing lights and
a rise and fall floor, which allows us to provide Hydrotherapy Sessions and Swimming
lessons for our pupils.
We have a large, bright, safe outdoor play area which pupils use for organised games,
free play and access the variety of playground equipment including swings and
roundabout. Outdoors, we also have an ‘Outdoor’ classroom and a lovely garden area
which features, grass and planted areas, sensory areas, quiet seating areas and our huge
Willow Tree.
Partnership working is paramount at Willowbank. We work with a range on external
agencies to support our young people and their families.
We have 2 school minibuses which are used for outdoor activities and social
educational visits on a weekly basis.
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Sensory Room

Sensory Garden

Pupils of Willowbank School
We recognise and celebrate the individuality of all the children and young people we
work with. The pupils of Willowbank School come from a wide catchment area within
East Ayrshire and beyond.
They have a wide variety of additional support needs including cerebral palsy, complex
learning difficulties, autism, challenging behavior and sensory and motor impairments.
We work in partnership with a variety of agencies and support services in order to meet
these needs and to ensure that our pupils have the best possible opportunities to develop
as Successful Learners, Confident Individuals, Responsible Citizens and Effective
Contributors.
Wider Achievements
Our school motto is “Be the Best You Can Be”. This is
our inspiration and aspiration for all pupils, staff, parents,
partners and visitors. We celebrate success and
achievements daily, weekly and termly. This includes
Head Teacher Award, reward system in class,
Star of the Week and Well Done Certificate at assembly,
termly Certificate for Achievements and Targets and
Annual Prize Giving.

Pupil Council – Pupil Voice
Willowbank pupil council is now well established. The
council is made up of a class representative from
each class and all pupils in the Senior Phase. The
agenda is pre-set and issued to classes prior to the
meeting. School Rules are often discussed and the
opinion expressed that certain rules need to be
reinforced to continue the positive ETHOS of
Willowbank School. Everyone is given an opportunity
to contribute their ideas, make choices in what they
do and learn and plan for school events.
Willowbank Eco Council is well established with a school Eco Captain and Vice-Captain
in place. Also included in this is our Fairtrade Reps, Rights Respecting School Reps
and UNCRC Reps.

Having their say
All our pupils are offered support throughout the day to make choices as much as is
possible. Staff support pupils to do so in a way which is appropriate to their needs.
Pupils attend the Youth Forum, with support.
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The Parents
Partnership with Parents is vital and very welcome in our establishment. Every
opportunity is given to parents to be involved in activities. Parents are kept informed of
the everyday happenings by means of home/school diaries. They are asked to use the
diaries to keep us up to date on anything which might affect their child.
In Willowbank School we aim to provide a good quality service. We are committed to
maintaining good lines of communication with everyone who uses the school whether
parent, pupil, member of staff or visiting specialist. The school “Open Door” policy is
appreciated by all of the parents as is the home diary system. In the diaries, information
is passed between home and school. Information of a more general nature is sent out
by letter to parents. In addition a newsletter is sent out termly to parents. Parents and
carers are welcome into the school. We are happy to discuss any sensitive aspects of
your child’s learning including Sexual Awareness, Behaviour Management and other
issues.
Parents are extremely welcome to phone or visit to speak to the management team or
staff at any time. Parents are encouraged to highlight any concerns or issues, in the first
instance, to the class teacher or to the Head Teacher or Depute Head Teacher and an
appointment will be made, at the earliest convenience where we will look to work together
to find a resolution.
We involve parents in their child’s learning through ILPs, evidence folders, informal and
formal education reviews, information meetings, Parents’ afternoons, newsletters,
reports and school events.

Parent Council and Friends of Willowbank
As a parent of a child in attendance at Willowbank, you are
automatically part of the Parent Forum. The membership of
the Parent Forum is made up of all parents who have a child
at Willowbank. The Parent Forum can decide to form a smaller body called the Parent
Council. The Parent Council is a group of parents selected by members of the Parent
Forum to represent them. The Chair of the authorities’ Parents Steering Group has a
place on Council Cabinet to help influence decision making about all matters relating to
education. The authorities’ Parent Steering Group is composed of representatives from
Parents Councils across East Ayrshire and this group will represent the views of
parents in the establishment sector.
Chairperson -

Jane Slider

Friends of Willowbank is a charity and is a group of parents, staff and community
members who share an interest in the school and wish to be involved in organising and
assisting in events and fundraising. They support the establishment to help raise funds
and plan social events for the benefit of the children and young people. They are
responsible for the FOW Facebook page and, as such, are not responsible for responding
to any school matters.
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The Willowbank Staff – “Together Everyone Achieves More”
Senior Management Team:
Head Teacher: Mrs Tracy Smallwood
Depute Head: Miss Jennifer Craig
Principal Teachers:
Mr Kris Campbell
Mrs Nicola Murray (0.5)
Miss Kayleigh Hill (0.5)
Teachers:
Mrs Fiona Brown (0.8)
Mrs Lynsey Coulter (0.8)
Miss Heather Couser
Mrs Elizabeth Gardner
Mrs Diane Feeney (0.6)
Mrs Elizabeth Gardner
Miss Rachel Gemmell
Mrs Nicola Macdonald (0.6)
Mrs Renata McGuinness (0.6)
Miss Pauline Mikolajczak
Mr Lachlan Nicholl
Miss Kirsty Robertson
Mrs Amanda Skinner (0.4)
Miss Kathleen Smith
Miss Emma Stalker
Mrs Tracy Wilson
Miss Linzi Woodburn
Miss Heather Gilchrist
Miss Lynn Sharpe
Instructor:
Miss Martine Kelly (0.5)

Clerical:
Mrs Anne Maclean (Senior Clerical Assistant)
Mrs Audrey Finlay
Janitors:
Mrs Joan Kerr
Mr Alan Leckie
Sandra Carmichael
Esther Martin
Jenny D’andrea
Catering:
Mrs Janet Black (Catering Manager)
Mrs Anne Lennon

Classroom Assistants:
Mrs Lynsey Adair
Miss Catherine Aitken
Mrs Shirley Boyle
Miss Donna Brady
Ms Shirley-Anne Brennan
Ms Melissa Burns
Mr Jordan Burt
Mrs Nicola Cogswell
Mrs Susan Collins
Miss Sinéad Cowman
Mr George Dreghorn
Mrs Audrey Finlay
Ms Carolyn Fitzsimmons
Mrs Carol-Anne Fotheringham
Mrs Maisie Herbert
Ms Julie Higgins
Mrs Pamela Howie
Mrs Kirsty Hunter
Mrs Susanne Johnstone
Mrs Michelle Livingstone
Mrs Morag Logan
Mrs Sandra McGowne
Miss Robyn McCutcheon
Mrs Laura McInally
Mrs Jillian McLaughlin
Mrs Joanne Marcellino
Miss Ainsley Miller
Mrs Zoe Miller
Mrs Dale Moran
Ms Jane Ramage
Miss Kate Ritchie
Mr Paul Robertson
Mrs Catriona Russell
Ms Jenna Savage
Ms Christina Shaw
Mrs Karyn Shields
Ms Nancy Slinger
Miss Sarah Steel
Miss Chelsealeigh Taggart
Ms Samantha Taylor
Mrs Margaret Vernon
Mrs Rhona Wark
Ms Heather Westerman
Ms Ashleigh Wilson
Mrs Lisa Wilson
VISITING SERVICES:
Educational Psychologist:
Ms Lindsey Thomson
Community Paediatrician: Dr N Cordeiro
Speech and Language Therapist:
Mrs Claire McPherson
Physiotherapist: Mrs Fiona Gaffney
Occupational Therapist: Mrs Jane Ritchie
Hearing Impairment Teacher:
Mrs Sandra Stienlet
Visual Impairment Teacher: Mrs Jacqueline Hume
School Nurse: Ms Marie Watt
School Dentist: Ms Moira Gibb
Children and Disabilities Team:
Mr Richard Lowe and Miss Lesley-Anne Docherty
Adult Services: Mrs Carol Fennell
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School Improvement
Willowbank continually reflects on our performance and produces an annual Standards
and Quality Report to provide information on what has been achieved during the last year.
It identifies strengths and highlights areas for further development in our annual cycle of
self-evaluation. The report is available for any parent who wishes to read it from the
school office.
Children and young people achieve well in Willowbank School:


Target setting this year has shown that pupils are achieving very well in the key
areas of Literacy, Numeracy and Health and Wellbeing.



Overall 99.5 % of targets set in pupils’ ILPs were achieved.



In Session 2019 - Secondary pupils are involved in the SQA programme where
the following successes were achieved:
*154 awards were gained by 27 pupils
*119 National 1 Qualifications
* 6 National 2 Qualifications



Secondary pupils are involved in the ASDAN programme where the following
successes were achieved:
*4 pupils achieved ASDAN TRANSITION CHALLENGE



Pupils successes and wider achievements are also recognised and celebrated.
4 pupils completed Duke of Edinburgh, Bronze Level
6 pupils achieved the John Muir Award
6 pupils achieved the Green Tree Award

School Improvement Plan
The School Improvement Plan is a major tool in ensuring quality provision for all our
pupils. The plan is completed annually and is developed through the process of selfevaluation, using the performance indicators in How Good Is Our School?, along with
other audit tools. The views of parents, pupils and other professionals are sought using
questionnaires and discussion techniques and have a significant effect on the perceived
priorities. A summary with our annual priorities is sent to every parent inviting them to
request the whole plan if they wish.
Our future Improvements for this academic session 2021/2022 include:
CURRICULUM FOR EXCELLENCE
Raising Attainment – Curriculum – Literacy and Communication
Raising Attainment – Health and Wellbeing
Raising Attainment – Assessment
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The Curriculum at Willowbank
The values, purposes and principles of a “Curriculum for Excellence”, provide a
holistic, child-centred approach allowing staff to bring life to learning and learning to life.
The curriculum is based on a pupil centred active model of learning within an ILP
(Individual Learning Plan) drawn up for each child. Alongside core skills and
developmental priorities, to which pupils (where appropriate), and parents are
consulted, the focus of the curriculum is the theme/topic. Staff recognise however, that
many group sessions are invaluable to pupils’ learning where independence, selfesteem and confidence develop both in and beyond the classroom environment.
A broad, balanced, fun curriculum is offered promoting skills for learning, life and work.
Everyone who works with the pupils shares a responsibility to develop skills in Literacy,
Numeracy and Health and Wellbeing and offer the appropriate support for each
individual. This ensures pupils learn in a way that works for them, at a pace they can
cope with to reach success but also to ensure they are challenged in their learning and
develop new skills.
Principles
 Willowbank School will plan and deliver an appropriately differentiated curriculum
based on a Curriculum for Excellence including the Elaborated Curriculum or
National Qualifications and ASDAN for each pupil.
 All pupils will have opportunities to achieve and all achievements will be
celebrated.
 The curriculum will be broad based, age appropriate and will ensure progression.
 Parental involvement will be encouraged to contribute to the setting of priorities
and the assessment of the effectiveness of the curriculum for their own child
 The curriculum is based around the needs of the whole young person –
education, care and medical needs.
Methodology
Children and young people in Willowbank School are most likely to learn when;
 Teaching and Learning takes place in a safe, stimulating environment.
 Learn through structure and routines such as morning group, snack/lunch times.
 Engage in fun, relevant themes providing opportunities to work with others
 Pupils are presented with achievable tasks
relevant to their needs.
 High quality resources are used and there
is appropriate adult involvement.
 Involvement is in individual, group and
whole school activities.
 Emphasis is on practical experience
through enterprising teaching.
 ICT is embedded into the curriculum.
 Teaching and learning is backed by
Science Week
Homework. This will be given to pupils
where families wish and appropriate to individual needs. Parents will be given
support to share in their child’s learning at home and help our learners transfer
skills learned in school to home.
It is essential that parents are fully involved in their child’s teaching/learning process,
and that skills being developed in school are, where appropriate, carried over into the
home. Parents are actively involved in the determination of their child’s annual targets
and receive end of term and annual written reports on pupil attainment.
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Social Education Visits
Each class group has a specific time set in their timetable for visits to the local
community. On these occasions’ pupils are given opportunities to use the skills they
have been learning as part of their daily school work, e.g. reading social sight words in
real situations, shopping in local supermarkets, enjoying a snack in a cafe with local
residents, using the public library, visiting local parks and amenities. These are
important occasions since they offer many opportunities for our pupils to practise their
skills. This activity also has a significant role to play in any moves towards a
more inclusive society which accepts the individuality of all and promotes fairness,
equality, citizenship and social inclusion for all groups.
Swimming
Some pupils use the pool for Hydrotherapy sessions. Pupils with severe physical
difficulties can relax, exercise limbs and experience easier movements in water.
Swimming also enables pupils with established physical skills to develop these skills, to
develop confidence and self-esteem and to experience and develop co-operation.
Secondary pupils access the Galleon Centre for swimming lessons.
Citizenship
The learning environment of Willowbank supports and encourages all pupils to be
effective members of the school community which will enable them to acquire and
practise the skills needed to play a participative role in society.
Health Promotion
Health Promotion covers a number of areas including personal care, administration of
medication, healthy eating, movement programmes and physical activities including
swimming, horse riding and rebound therapy. Willowbank has Health Promoting status
and were Education Scotland Winners of Health and Wellbeing 2017.
Sensory Curriculum
Some pupils may have sensory issues which result in a reluctance to interact with a
range of textures and materials. The outcome of this can be that learning opportunities
are reduced as the children are unable to explore the world around them. A sensory
assessment can be completed and sensory tactile sessions are designed to support
pupils and encourage voluntary interaction.
THERAPIES
Over the past few years the school has been instrumental in sourcing a variety of
therapies to compliment the current curriculum including music therapy, massage
therapy, pet therapy, equine therapy and rebound therapy.
Educational Trips
We are fortunate to have 2 minibuses which has enabled
us to have greater access to many places of educational
and environmental interest. We have visited, for example,
Culzean Country Park and Castle, Glasgow Science
Centre, Dick Institute, Burns Monument, Hansel Village,
Frankie and Benny’s, De Walden’s Garden Centre,
Kelvingrove, Catrine House, Dean Park and Kay Park.
These visits have become an integral part of the school
curriculum and are always used to reinforce areas of the
pupils’ individual learning programme.

Catrine House
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Therapists - Speech, Physiotherapy and Occupational Therapy
Pupils have access to various services. Planning for these services is included in the
timetable and targets are included in the ILPs after consultation with staff and parents.
Therapists will work with school staff, on a consultancy basis, and parents to ensure a
shared approach to best benefit the young person.
Total Communication
We use a total communication approach. This means we use
a variety of ways to support each young person in the way
they best communicate. This includes Makaton signing,
Eye Gaze, use of symbols, and use of objects of reference.
This allows ALL learners regards of their needs and support
to be able to communicate in a way that is appropriate for
them. This work is supported by our Speech and Language
Therapist, Miss Katie Brown. Willowbank is a Makaton
Friendly organisation. All our pupils have access to a wide range of technology and
AAC (alternative augmentative aids), to stimulate innovative and creative learning
experiences and support their communication. Willowbank is a Digital Learning School.
Movement Activities
There is a variety of equipment, which allows staff to offer balanced, structured
programmes of physical activities. Some pupils have a Movement programme which
details positioning e.g. standing frame, gait trainer or seating systems, M.O.V.E.
programme, physiotherapy programme and any other mobility work. Some pupils take
part in elements of the M.O.V.E. programme (Mobility Opportunities via Education), this
structured activity based programme, which is designed to help pupils acquire
increasing amounts of physical independence needed for sitting, standing and walking.
This work is supported by our Physiotherapist, Mrs Fiona Gaffney, and our
Occupational Therapist, Mrs Jane Ritchie. We hold Silver MOVE status and are working
towards becoming a Centre of Excellence.
Enterprise
Enterprise plays a very major part in this curriculum through a variety of different
activities with pupils given opportunities to take on roles and responsibilities in real life,
active, practical, hands on tasks. Our Railway Project and Cafe, ‘Thanks a Latte’, are
well established, with pupils confidently taking on responsibilities during this work
experience activity.
Eco School
The Eco initiative allows us to present a modern day
Curriculum for Excellence where Eco targets are
embedded into all areas of the curriculum including
Enterprise, Health Promotion and Citizenship.
Willowbank is the first school to hold Seven Green
Flags.Eco is very much part of our school ethos and
there is a strong sense of community spirit with all
parties including children, staff, parents, multidisciplinary team and the local/wider community. Pupils
have received recognition for their efforts being Runners
Up in the Active Citizenship category (Scottish
Education Awards) and several classes have been
awarded the Diana Memorial Award. The school has
gained “Fair Active” status.

Eco School in action
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Outdoor Learning
Willowbank access the “outdoors” and this is an important part of the curriculum. We
are fortunate to have a large playground and sensory garden which the pupils get to
use on a daily basis along with the Kay Park directly across from the school. Pupils are
afforded the opportunity to transfer skills taught in school to a variety of environmental
contexts. Activities have included visits to Dumfries House,
and partnerships with Duke of Edinburgh.
Extra-Curricular Activities
We have a number of activities available during lunch time and after school for our
pupils. We have regular input over the year from Motivators who bring fun sports
opportunities to the pupils. In addition to the development of individual physical skills,
this is also an opportunity to develop personal and social skills and there are
opportunities indoors and outdoors when pupils can experience physical activity in a
safe environment.

Thanks a Latte Cafe

Health and wellbeing Awards

Hydro/Swimming Pool

Outdoor Learning

Rebound Therapy- Centre of Excellence

Duke of Edinburgh
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Secondary Education and Senior Phase
At approximately, 11-12 years our pupils move into the Secondary Department. This
consists of two stages S1-S3 (Secondary) and S4-S6 (Senior Phase)
Pupils in the early stages of secondary continue to develop reading, writing and number
skills by continuing to follow a Curriculum for Excellence. National Qualifications, which
provide challenge and enjoyment, where pupils are given opportunities to develop
interests and talents through personalisation and choice of units including Duke of
Edinburgh, John Muir and Green Tree Awards.
All Secondary/Senior Phase pupils select ‘choices’ and follow elective afternoons from a
range of National Qualifications and wider achievements. Enterprise plays a major part
in this curriculum through a variety of different activities with pupils given
opportunities to take on roles and responsibilities in real life, active, practical, hands on
tasks.
Work Experience
The young people are involved in school based work experience and in work experience
that has been arranged out-with school with our community partners. The Post 16 in
preparation for transition of life beyond school, have the opportunity to participate in a
work experience placement in the wider community. This allows pupils experience of the
wider community building their confidence and self-esteem and an opportunity to develop
new relationships within the community. We also host in-house work experience in our
school community cafe “Thanks a Latte”.
College
Pupils will have the opportunity to attend Ayrshire College if appropriate. Pupils attend
various courses including Retail and Motor Mechanics. Lecturers from Ayrshire College
deliver aspects of the Secondary curriculum working co-operatively with teaching staff.
Transition to Adult Services
School staff will link with social work and adult services in the Senior Phase of a young
persons’ school life in order to begin preparations for leaving school. A carefully planned
approach will allow staff to prepare the young person for what lies ahead. At Willowbank
School we are very aware of what a challenging process this can be for the young person
and their families and would hope to support families as much as possible throughout this
time.

Digital Schools Award

Sports Day
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Useful information
Your role as a parent
We want the best start in life for every young person in East Ayrshire, including those
who are not yet born.
Your role as a parent is vital and we know you will want to play an active part all through
your child’s educational journey.
You are automatically part of the Parent Forum at your child’s school/centre which can
form a smaller body called the Parent Council to represent them.
The Parent Council represents parents’ views and supports the school/centre in its work
with pupils, reporting back to the Parent Forum.
In addition, the Parent Council organises fund-raising events and encourages links
between the school/centre, parents, pupils and the wider community.
Parent helpers/volunteers are welcome and your school/centre will be able to advise on
the opportunities available to assist at events and activities.
To get involved as a volunteer, you will have to undergo a Disclosure Scotland PVG
check before you can help out in school/centre.

Communication
We are keen to maintain excellent and open communication links with parents and have
a number of ways in which we do this:










Open door policy – pop in or call at any time for information or advice.
Newsletters throughout the year.
School website, twitter, blog and school app.
We will contact you by telephone if there is every anything specific that we wish to
discuss with you. Should you ever wish to discuss any aspect of your child’s
development, please phone the school and an appointment to meet will be arranged
at a mutually convenient time.
The school/home diary is another means of communication where we can share
information about your child. This allows daily communication between the home and
school environment.
We will keep you informed of your child’s progress in terms of learning and
achievement. This may include telephone calls, letters, emails, written reports,
parents’ workshops, annual review meetings and parents’ evenings. Your child’s
teacher may also share ideas about how you can help your child’s build on their
strengths as well as working on progress and development needs.
Virtual meetings via TEAMS and V Scene
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Starting school
When you enrol your child, their original birth certificate will be needed. A copy of this will
be taken and the original will be returned to you.
We do this to comply with the terms of the Family Law (Scotland) Act 2006 (see Section
3 of this handbook) and to help determine who has parental rights for a child.
For children born after May 2006, if both parents are named on the birth certificate, then
both have parental rights and we will record both names on our system.
Parental rights are different for children born before May 2006.
In this case the father will only have parental rights if he is named on the birth certificate
and if he was married to the mother at the time of the child’s birth.
A child’s name cannot be changed and a parent cannot be removed from the system
without written consent from all parties with parental rights for the child.

Transition
At Willowbank School we recognise that transitions throughout school can present
greater challenges for pupils with complex additional support needs. We also recognise
that transition into school and particularly transition from school into adult services are
difficult, emotional and often worrying times for parents and carers of a child with a
disability.
Transition planning will begin in the senior phase of a young person’s school career and
will involve school staff and relevant professionals including social work and adult
services. Generally in their fourth year of school, but prior to this if appropriate for the
individual, we begin planning in earnest for the move to further education, adult resource
centre or in to other supported services.
This is a difficult and highly emotional stage in any young person’s life and is
understandably a very worrying time for both our pupils and their parents. At all stages
of transition we aim to offer the appropriate support for both pupils and families to make
this a positive experience.

Enrolment
A full assessment is carried out by members of a multi-disciplinary team at the pre-school
stage. Parents are involved in this and kept informed at all stages. The professional
opinions are then collated by the East Ayrshire Psychological Service and the
recommendations are discussed with the parents at a Pre SCAT meeting. The parents
then visit the suggested schools and obtain all the relevant information and make an
informed choice. If the child is transferring from an Early Childhood centre, the Head
Teacher would visit the child at the centre to confirm that Willowbank would be the most
appropriate placing. There is also the opportunity for the children to visit as part of a
transition programme to prepare them for school in August. All information is passed to
the Head of Education for his decision and steps are taken to admit the child and an
Induction Programme is put in place. Parents seeking to place a pupil out-with August
enrolment should contact Psychological Services.
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Looked after and accommodated children and young people
Sometimes, a child is unable to live at home and if this happens, we have a legal
responsibility to care for them. This care can be provided in foster families, residential
houses, residential schools, or with relatives (Kinship Care), depending on their needs
and circumstances.
Where possible, children will continue to go to their original school to minimise disruption
to their lives. All schools/centre have a staff member who will be aware of any lookedafter child at their school and they will help support any issues or concerns that the child
might have, making any other person involved in the child’s care aware of this.
Foster carers and residential care staff who act in place of a child’s parents also have
exactly the same access to support and advice that we would give to any other parent.
In these situations, a child’s teacher will usually be made aware of the circumstances and
they will be supported by school management and social workers, if appropriate.
Children who are looked after and accommodated will be supported, included and treated
no differently in school than their peers.

Attendance and absence
The law requires all parents to provide an education for their child.
We take attendance at school/centre seriously and follow up on unauthorised absences,
or continued absence from school/centre, involving other partners if necessary.
You are responsible for ensuring that your child attends school/centre regularly and
arrives on time. You are responsible for ensuring the safety of your child on their journeys
to and from school/centre, except when they are on any school/centre transport we
provide.
Regular and punctual attendance is linked closely to achievement and staff will work with
parents to ensure that children can achieve their full potential.
The law requires that educational establishments maintain an accurate record of
attendance and absence of each pupil. Parents are requested to assist in this process
by informing the school or centre if children are to be absent for any reason.
This is how absence is recorded in our school/centres:


Schools note attendance twice a day - morning and afternoon. In secondary
schools attendance is recorded each period rather than morning and afternoon
only and texts are sent to parents if their child is absent from school.



Parents are required to sign a register when dropping a child off at the centre and
when collecting them.



Where your child’s absence is approved, for example a medical appointment or
the school or centre is notified of a sickness absence, it is marked as an
authorised absence.



Where an absence is unexplained by the parent the absence is marked as
unauthorised.
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If your child is not going to be attending, please let us know by 9.30 am on the first
day of absence, explaining the reason. When your child returns, please send them
with a note, confirming the reason for absence.

Where a child exhibits a pattern of absence which may warrant investigation – and if we
cannot contact you, or your other emergency contacts – then other appropriate support
services may be contacted.
This might include other family members, a social worker, a health visitor or other
concerned party, requesting that they visit your home to investigate and report back on
their findings.

Illness or accident during school hours
If your child feels unwell during class they should tell the class teacher/practitioner and,
where necessary, a first aider will be called to attend. If we do need to send your child
home, we will contact you to make arrangements.
In the event of an accident or illness which requires referral to the local Medical Practice
and/or to the Accident and Emergency Services, parents or the designated emergency
contact will be informed.

Holidays in school/centre time
The Scottish Government requires that holidays taken during term time should be
recorded as unauthorised absence unless there are special, exceptional circumstances.
Should you wish to remove your child from school/centre to attend a family holiday you
must inform the head of establishment. This will be recorded as unauthorised absence,
though there may at times be exceptional family circumstances, which should be
discussed with the head teacher well in advance.
Parents are advised to limit the number of holidays taken during term time, to minimise
disruption to a child’s education.
For annual holiday dates for East Ayrshire schools/centres, please visit the following
website, or see next page.
www.east-ayrshire.gov.uk/EducationAndLearning/SchoolHolidays.aspx
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School Terms and Holidays 2021/2022
Term

Break
Teachers Return
Teachers (In-Service)
Pupils Return

First

Second

Mid Term

Mid Term

Third

Dates of Attendance
Tues.
17 August 2021
Wed.
18 August 2021
Thurs.
19 August 2021

Local Holiday
Local Holiday
Pupils Return

Fri.
Mon.
Tues.

17 September 2021
20 September 2021
21 September 2021

Close
Teachers (In-Service)
Pupils Return

Fri.
Mon.
Tues.

08 October 2021
18 October 2021
19 October 2021

Close

Wed.

22 December 2021

Re-open

Thurs.

06 January 2022

Close
Local Holiday
Local Holiday
Teachers (In-Service)
Pupils Return

Thurs.
Fri.
Mon.
Tues.
Wed.

10 February 2022
11 February 2022
14 February 2022
15 February 2022
16 February 2022

Close (2.30 p.m.)

Fri.

01 April 2022

Re-open

Tues.

19 April 2022

May Day
Teachers (In-Service)

Mon.
Thurs.

02 May 2022
05 May 2022

Local Holiday
Pupils Return

Mon.
Tues.

30 May 2022
31 May 2022

Close (1.oo p.m.)

Wed.

29 June 2022

Teachers (In-Service)
Pupils Return

Wed.
Tues.

17 August 2022
18 August 2022

NB: Early closures;
Easter break Friday, 01 April - close at 2.30 p.m.
Summer break Wednesday, 29 June - close at 1.00 p.m.

Parents Afternoon for All Pupils
Wednesday, 15 September 2021
Wednesday, 11 May 2022
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Spiritual, social, moral and cultural values
Occasionally, parents from different religious communities may wish their children to be
absent from school to celebrate religious events and we will support this.
We believe that religious and moral values help children become successful learners,
confident individuals, effective contributors and responsible citizens.
The basis of religious education in Willowbank is an appropriate ethos in which children
are valued and loved and respect for self and others is fostered. For all children, regular
services consisting of a simple bible story and familiar songs and choruses are
conducted. Attention is paid to special events, and festivals and themes are often
incorporated into observance of religious festivals.
The school chaplain, Rev David Cameron, also provides support and encouragement to
staff and parents. For most staff and parents, this approach is wholly consistent with
their understanding of the teaching of Christianity and other major world faiths.
However, you can choose to withdraw your child from religious observance and we will
respect your wishes, making arrangements for your child to undertake an alternative
activity. Your child will never be disadvantaged as a result of withdrawing from religious
observance.

School/centre trips and outdoor learning
It is important for children to learn about the world beyond the classroom or playroom and
we will offer regular opportunities for your child to learn in the school/centre grounds, in
the local community and beyond.
At the start of the school/centre year, we will ask you to consent to regular outdoor
learning sessions for your child, with medical and emergency contacts being requested.
If your child has any conditions we should be aware of, please let us know.
When trips are planned we will tell you in advance, saying where and when these will
take place and you can let us know if you don’t want your child to take part. Your child
will need suitable outdoor clothing and, for any visits that are further afield, residential or
of a more adventurous nature, we will again ask for your consent.

School uniform
Parents can purchase school sweatshirts, cardigans and
polo shirts with the school emblem (badge) from
My Clothing Limited and School Wear Shop in Kilmarnock.
Pupils normally wear a sky blue polo shirt and
embroidered royal blue sweatshirt with grey/navy
trousers or skirt. A school waterproof reversible jacket
is also available.
Please also make sure that your child has
suitable outdoor clothing as outdoor learning
takes place on a regular basis.

School Uniform
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Help with clothing and footwear costs
If you get Universal Credit, or other benefits, you may be entitled to grants for free school
meals, footwear and clothing.
All applications must be made online – and this can be done from a smart phone, PC,
laptop or tablet. If you or someone you know does not have online access, please call
01563 554400 (option 3), and a member of staff will complete the form over the phone
on your behalf.
The clothing grant is £110 per eligible child. Please note that if your child is starting in
fifth year of school, the grant will not be paid until your child starts that year.

School meals
At Willowbank School eating and drinking skills are part of the curriculum. Lunches and
milk are provided free of charge for all pupils at this school. Special diets can be provided
for children who require them and the catering staff are aware of all special requirements.
The speech and language therapist assists with plans for pupils’ eating and drinking in
order to develop skills and maximise independence and there is support from the dietician
where necessary to reinforce this.

Additional support, health care and emergencies
Additional Support for Learning
Children and young people who have been identified as having additional support needs
will be supported through an Action Plan (AP), Individual Learning Plan (ILP) or in some
cases a Coordinated Support Plan (CSP).
You and your child will be fully involved in developing these plans at all stages.
Additional and more specific information on Additional Support Needs can be found on
our website:
www.east-ayrshire.gov.uk/EducationAndLearning/SupportForPupils/AdditionalSupportforLearning.aspx

Medical and Health Care
Visiting specialists are a valued part of our team and play a very important role in the
life of the school and in the lives of the children and their families.
The Community Paediatrician, Dr.Nuno Cordeiro, carries out medical examinations
annually, to which parents are invited. He will also liaise with consultants as
appropriate.
Our physiotherapist, Fiona Gaffney, works together with staff and parents.
Our Occupational Therapist, Jane Ritchie, visits the school regularly and gives support
to staff and parents. They have access to much needed resources.
Claire McPherson, is in school each week and will also see parents by arrangement.
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Our School Nurse, Marie Watt, will review and respond appropriately to the needs of
the young people on a regular basis. She is also available on an advisory role for
parents and can be contacted through the school.
Dental examinations are carried out six monthly for each child in the school. Parents
can choose whether to have any necessary treatment carried out by their own dentist or
by the school dental service.
The Dental Hygienist visits every month to assist and give advice in the daily care of the
children’s teeth.
Lindsey Thomson is our school Educational Psychologist.
All of the above agencies will be invited to Annual Team Around the Child school
meetings and contribute to CSPs and ILPs as appropriate.

Medication
Many of our pupils require medication to be administered as part of their daily routines.
Medication can be administered at school by school staff. Parents should complete a
permission form and notify school of any changes.
Medicines must be clearly labelled with the child’s name and the dosage.
The authority policy for the administration of medicines is fully complied with.
If there are any special procedures to be followed with regard to seizures, please also
let the school know.

Emergencies
In the event of a child becoming ill, having an accident or seizure in school, the Head or
Depute Head or Principal Teacher will decide on the action to be taken. Every effort will
be made to contact the parents or emergency contact to inform them of the situation.
Should hospital treatment be required, an ambulance will be called and a member of staff
will accompany the pupil, and remain there until the parent arrives. Any special
instructions or procedures should be notified in writing to the Head.
Minor accidents which cannot be dealt with at the school by First Aiders (Mrs Maclean),
will be dealt with at the local surgery if possible. Parents will be fully informed.
It’s essential that you let us know of any particular medical conditions or requirement(s)
your child might have. Written parental consent is also required for the administration of
medicines.
Please let the school/centre know of any change in your contact information, any change
in a child’s medical condition and of arrangements we should make should your child
become ill, or need to be taken home.
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Education Groups – Principles
Learning Community
Willowbank School is a member of the Kilmarnock Learning Community.
Associated Establishments
Mr D Rose, William McIllvaney Campus
Mrs D Wright, William McIllvaney Primary
Mrs A Wright, Onthank Primary School
Mrs F Kellett, Onthank Early Childhood Centre
Mrs T Porter, Riccarton Early Childhood Centre
Mrs I Campbell, Flowerbank Early Childhood Centre

The structure within the Education Service is designed to ensure effective and responsive
operating arrangements, to provide effective support for curriculum development, service
improvement and for the collection, interpretation and dissemination of relevant
performance management information.
Individual educational establishments are assigned to an Education Group, and each
group has an Executive Leadership Team.
The Leadership Team is responsible for supporting the vision of the service and to
collectively deliver the priorities in relation to raising attainment, achievement and health
and wellbeing.
Through collective leadership, greater use of performance data and the sharing of
resources, Education Groups drive forward improvements across the Education Service
and in all educational establishments.
Collective leadership means everyone taking responsibility for the success of the
Learning Community as a whole – not just for their own school or sector.
This is designed to create a positive, caring and supportive environment for staff, children
and young people to enable them to enjoy developing their talents to their maximum
potential.

Our teachers and staff
We aim to recruit the best teachers and staff to deliver a superb education and early
learning and childcare for your child.
24

Recruitment and selection procedures are rigorous and consistent and the recruitment
process includes a security check – through the Protection of Vulnerable Groups (PVG).
All teaching staff are registered with the General Teaching Council Scotland (GTCS).

Useful Numbers
Respite Needs:

School Transport:

Learning Disabilities Team

01563 576918

Lisalanna

01290 426880

Headteacher, Willowbank

01563 526115

Stephen Orr

01563 576324

Social Work Department: Kilmarnock

01563 576000

Children and Disabilities
Team:

Kilmarnock

01563 554200

Psychological Services:

Lindsey Thomson

01563 555650

Health Issues:

Dr Cordeiro

01294 274191

Marie Watt

01563 545737

Continence Products Orders

01563 545700

Rainbow House

01294 323070
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