
 

 

 

 

NOTE OF PUBLIC CONSULTATION MEETING HELD ON 
 

MONDAY 28 JANUARY 2019 AT ST JOSEPH’S ACADEMY 

 

In Attendance 

 

Linda McAulay-Griffiths, Head of Education 

David Mitchell, Chief Governance Officer 

Andrew Kennedy, Head of Facilities & Property Management  

Ian Burgoyne, Strategic Education Group Manager 

Councillor Elena Whitham 

Councillor Sally Cogley 

Aileen Hollywood, Education Programme Manager 

Anne Richardson, Education Programme Co-Ordinator 

Helen Donnelly, Project Monitoring Officer 

Alana Graham, Administrative Assistant (minutes) 

 

37 people were in attendance at this meeting. This included elected members, The Head Teacher 

and Depute Head Teacher of St Andrew’s PS, a Deputy Head Teacher of St Joseph’s, St 

Andrew’s PS and St Joseph’s Academy Parish priest, one of the Church representatives on 

Cabinet and the Chair of the Parent Council Steering Group.  

 

Linda McAulay-Griffiths welcomed all to the meeting, introduced senior officers from the Council 

and provided an overview of the consultation process. Linda also stated that over 250 online 

responses had been received to date. Linda outlined the 3 options that form the consultation. 

These are: 

 

1. Refurbish St Sophia’s Primary School 

2. Close St Sophia’s and incorporate into St Andrew’s Primary School 

3. Co-locate with Loudoun Academy 

 

Linda said that she would like to start the meeting in the same way as the meeting that took place 

at St Sophia’s primary school on Monday 21 January 2019 by requesting a show of hands for 

attendees’ preferred option. The count is stated below.  

 

Option 1 – 29 

Option 2 – 0 

Option 3 - 2 

 

A small number of attendees abstained. 

 

Point raised – The best option for the children in the valley is to be educated in the valley. 

Particularly if there is bad weather. 

 



Point raised – St Sophia’s is a small, friendly, family orientated school that children are well used 

to. Children would have to adapt to a new facility. 

 

Point raised – Grandparents and childminders may have to pick children up from school and this 

would be problematic if they have to travel to Loudoun Academy or St Joseph’s Campus if they 

don’t drive. Children would also have to be collected from school at short notice if they become 

unwell, again causing problems if parents, grandparents, or childminders don’t have transport. 

 

Point raised - Ethos of a Catholic school. Every child is known by name. The school supports 

the Catholic community. Mass takes place in the school. Older people attend. If the school was 

knocked down, there would be no Catholic education from Kilmarnock to Strathaven. Closure of 

St Paul’s has decimated the church in Hurlford. The school offers a great deal of nurturing. How 

much is available to spend? Where did the money go to? Will it just be a done deal?  

Response – Chief Governance Officer referred the audience to the information outlined in the 

proposal document. This sets out the process from the initial allocation of funding for the co-

location, the objection raised by SEPA, and where we are at present. £2.882million is available 

to carry out works on St Sophia’s or the co-location at Loudoun Academy. There are also other 

factors detailed in the proposal in relation to Early Years.  

 

Point raised – Refurb of St Sophia’s could include an ECC?  

Response – The ECC facility is to be located at Galston Primary.  

 

Point raised - What improvements will there be? 

Response - Condition would likely increase from a Category C to B. To reiterate, this is a formal 

consultation process with a report going to Cabinet. Education Scotland have an input and ensure 

the consultation process is followed so the Council can’t just make any decision without 

justification. All 3 options are viable.  

 

Point raised – The building will still have a lifespan. If Option 1 is the preferred option, are we 

going to be back here in another 5-10 years in the same situation? 

Response – It was explained that there are 2 aspects - condition and suitability. A significant 

level of work requires to be done to bring the building up to standard. No major concerns from 

structural reports. The investment would bring the building up to a good standard so that it could 

last for another 20 years. Accessibility is an issue and although it could be addressed with the 

refurb option, the building still wouldn’t be fully compliant.  

 

Point raised – £2.8 million spend on St Sophia’s co-location and then other money to refurbish 

Loudoun Academy is a waste of money when there could be future money for a campus. Is some 

of the money being used for early years at Galston? 

Response – Loudoun Campus is just a possibility to be considered for future government funding 

and might include other schools round about the area. 

Response – Early Years works are being funded by the Scottish Government from a ring fenced 

budget and are totally separate from this project. 

 

Point raised – Consider facts, if St Sophia’s comes to St Andrew’s – what happens to St Sophia’s 

teachers? They are another reason the kids want to stay at St Sophia’s. Why uproot the children 

that are settled in their school and move them to another that they are not familiar with? Children 

are thriving at St Sophia’s. 



Response – Linda stated that it is obvious that there is a real love for St Sophia’s very passionate 

and nurturing environment. This environment is also replicated at St Andrew’s. 

 

Point raised – What is the current percentage of online response?  

Response – Over 90% for option 1 and around 260 responses. 

 

Point raised – Chairperson of St Sophia’s Parent Council: 20 miles from Priestland to Galston 

and further travel to Kilmarnock. Huge distance for children to travel to school. School life and 

parish life go hand in hand. Faith is a big thing at St Sophia’s and the Church would lose out. 

 

Point raised – Father McGrattan: In 34 years, 5 Catholic Primary Schools and 1 Catholic 

Academy have closed. There is no doubt communities have become smaller, however, there is a 

case for St Sophia’s as the school roll has increased over the past 5 years. St Sophia’s has a 

commitment to Catholic Education that goes far beyond its duty. This year, we are celebrating the 

fact that Catholic schools are good for Scotland. Witnessed first-hand that St Sophia’s is a vibrant 

community that meets the needs of pupils, is steeped in the Gospel and open to the needs of the 

wider community. A poll was carried out at the meeting on 21 January 2019 and the overwhelming 

majority voted to refurbish the current building. This clearly expresses the views of the community 

of St Sophia’s.  

 

Looking at Catholic education more widely in East Ayrshire, St Andrew’s and St Sophia’s are part 

of a cluster, along with St Patrick’s and St Xavier’s. Removing St Sophia’s from this community 

which breathes energy and life into the Catholic ethos would have major consequences. This has 

been evident with a number of school closures. Parents would find it too burdensome to send 

their children to school which is so geographically distant and without natural intercommunity 

links. They’ll grieve the loss of community connections in the Irvine Valley. It would be difficult for 

other family members picking the children up, they’ll worry about the children not knowing each 

other in the way they do at the moment within a small school. This is no reflection on St Andrew’s. 

Not only would Catholic Primary Education wither in the Irvine valley, it would have a detrimental 

effect on St Joseph’s Academy. The additional pupils from St Sophia’s would require the use of 

vacant areas within the campus which would affect delivery of the secondary curriculum. The 

proposal would gravely affect Catholic Education across East Ayrshire.  

 

Point raised – Loudoun is one of the better options. If the Council is not going to bring the St 

Sophia’s building up to scratch, this option would keep the school in the valley and make a better 

school for the children.  

 

Point raised – A school that is of a good standard has got to be the best option for the children. 

Parents want the most suitable school they can get for their kids to get the best education. 

 

Point raised – Issue with the Loudoun option when it comes to the St Sophia’s children attending 

secondary school, children will go to the school closest to them and not the Catholic secondary 

school. 

Response – Loudoun Academy was proposed to give the children access to the facilities and an 

enhanced curriculum. Acknowledgement that St Joseph’s could suffer as children settle into an 

environment that they are familiar with. 

 



Point raised – Went to a school in Ayr, got abused by older pupils, spat at, don’t want any child 

to go through the same being in a campus where there is a denominational and a non-

denominational school.  

 

Point raised – 4-5 years ago, the initial proposal to co-locate with Galston Primary was met with 

bigotry. The parents of pupils at Galston Primary at that time will be at Loudoun Academy now. 

Children will be meeting the same families that didn’t want them in the school all those years ago. 

The area at Loudoun Academy is not big enough for all the kids, not enough outdoor space either.  

Response – A similar point was referenced last week. Linda was clear that such bigoted attitudes 

would not be tolerated. 

 

Point raised – Education maybe needs to be looked at as a whole if there is still bigotry going on 

in the schools.  

Response – Linda stated that time has moved on but no-one can say that it still doesn’t exist. 

She also stressed the importance of families’ influence on their children. 

 

Point raised – St Sophia’s has a lot of kids not from a Catholic background. Never any issues 

raised around religion.  

 

Point raised – Father McGrattan – very difficult to hear that these issues still take place. He feels 

that a co-located primary school will feed into the Secondary school they are located with. Are 

there any examples of a denominational primary and a non-denominational secondary in the one 

campus in Scotland?  

Response – Very rare but Largs Campus has denominational and non-denominational schools.  

 

Point raised – Father McGrattan - there can be tremendous problems when schools are sharing 

a campus, especially if they have different visions, they would have to share timetables and it 

could be difficult to timetable the shared space when there are different sized sectors within the 

campus. Further research should be undertaken around shared campuses and if we were to be 

the first, the Council should think about this very seriously.  

Response – Education Scotland would have an input and share models of good practice.  

 

Point raised – Chair of Parent Council for St Joseph’s – co-location at Loudoun would get parents 

into the habit of taking children to Loudoun and this would be a concern for the roll at St Joseph’s. 

 

Point raised – £2.882 million invested in refurbishing St Sophia’s could see another 20 years of 

life for the building. Could be seen as a positive as longer life than other schools in East Ayrshire. 

Solid sandstone building, would probably last longer than St Joseph’s building. What is 

expectancy of new builds? 

Response – Design life of a school is approximately 50 years and the existing St Sophia’s building 

is already 60 years old. The proposed level of investment will take this school well beyond other 

schools. Refurbishment would significantly improve the building.  

 

Point raised – Still need to have money to maintain the building. The problem may be that the 

building hasn’t been looked after properly previously.  

Response – This is acknowledged but there has been a greater focus on maintenance and 

component renewal. 

 



Point raised – St Andrew’s option – there is empty space at St Joseph’s but dining hall timetabled 

down to the last minute between the schools using the facility. Will it affect the timing of lunch? 

What will be the impact on the ECC? 

Response – Agreed that the dining area is one of the most congested areas in the campus. The 

ECC is being taken forward as part of a completely different work stream.   

 

Point raised – St Sophia’s current building is 60 years old but has provided Catholic education 

in the valley for over 130 years and so for that reason, the school should remain where it is.  

 

Point raised – From the 87 children in the school, it is likely that only 50 would go to St Andrew’s 

and the rest would go to Galston like P1s coming from Priestland. This is another Catholic school 

closing in East Ayrshire. Do we have the same percentage of Catholic schools being closed 

compared to non-denominational? 

Response – it would be very difficult to determine what the drop off rate would be. No appetite 

on behalf of Council for a disproportionate number of Catholic schools to be closed. Other schools 

have closed due to merger – James Hamilton Primary is a merger of 2 schools into 1 - New Farm 

Primary and Silverwood Primary within the William McIlvanney Campus. Another example or 

merging schools is Barony Campus.  

 

Point raised – Is St Sophia’s closing? 

Response - You will see in the proposal document that there is a long list of consultees. Education 

Scotland will have a say also and the Scottish Government can call the decision in. The Council 

strives to make the right choice to ensure the best provision it can afford to educate the children 

of East Ayrshire. 

 

Point raised – If the Council is going to cover the costs of buses, how much is the Council going 

spend on the cost of buses over the coming years? 

Response – There will still be a revenue cost for all 3 options. £30k saving by closing the school 

and each option has pros and cons.  

 

Point raised – Impact on St Andrew’s kids who are already occupying space in St Joseph’s. 

Where will the kids go? Could limit the Academy’s potential to expand their subjects. 

Response – The two P7 classes that are located in the Academy already enjoy a positive 

experience in relation to transition to Secondary. Reconfiguration of space would be required. It 

is acknowledged that there is a 61% occupancy rate within St Joseph’s Academy, however, the 

vision of the new head teacher would need to be considered as there is a plan to offer a wider 

range of subjects  

 

Point raised – Primary school that is full, Academy sitting at 61% capacity. Silverwood shut. New 

houses on Fraser Walk getting built, new houses on Witch Road getting built. Where does the 

catchment stop? Are kids from the area going to be turned away? Occupancy rate is going to 

increase. What happens in that case? Would kids get told that they can’t attend the school? 

Response – Projected rolls and catchment areas are closely monitored. There are always a 

number of placing requests into St Andrew’s as it’s known for its nurturing and caring environment. 

 

Point raised – Moved to Kilmarnock 4 years ago and put in a placing request for St Andrew’s 

Primary for the first child. The second child may not get into the same school. How would that 

work when picking the kids up from school? Can’t be in 2 places at the same time. 

 



Point raised – Is the structural survey that was carried out on St Sophia’s available to the public? 

What was found and what refurb would be done? A lot of space in St Sophia’s. A lot of money to 

be spent on the internals of the school. 

Response – Detail of the refurbishment will be subject to further discussion. Costs are worked 

on a square metre rate. Further information will be available. 

 

Point raised – Were St Joseph’s parents included as part of the consultation? One parent 

indicated that she had not received any information via the secondary school. 

Response – Group call text message was sent out to alert parents that consultation was open 

and link to the consultation papers sent to all parents via Glow. We will check with the Head 

Teacher that all information went out to parents, however, the Chair of St Joseph’s Parent Council 

confirmed these had been received.  

 

Point raised – Where would the kids go during the refurb at St Sophia’s? 

Response – They may need to be decanted depending on what works would be required. Health 

and Safety colleagues would assess the situation. No decision has been made on that. We would 

look at all potential options. 

 

Point raised – How long is a total refurb likely to take? 

Response – Depending on the extent of work, around 6-9 months for refurb. If it’s possible, we 

would try to keep the pupils in the school and make sure that they are isolated from any area of 

works. It’s all about the health and safety of the pupils and staff.  

 

Point raised – A parent explained that there were 32 pupils in the school that she attended and 

the local authority tried to close it on so many occasions and there was conflict between the 2 

local schools. Classes getting too big within St Andrews. 

 

Linda closed the meeting by thanking everyone for attending. She acknowledged that the 

overwhelming support is for a refurb of St Sophia’s. All points will be taken on board and will be 

included in the report that will be submitted to Cabinet.  

 


