
 

 

 

 

NOTE OF PUBLIC CONSULTATION MEETING HELD ON 
 

WEDNESDAY 6 FEBRUARY 2019 AT LOUDOUN ACADEMY 

 

In Attendance 

 

Linda McAulay-Griffiths, Head of Education 

Craig Young, Team Leader - Litigation and Advice 

Simon Bell, Service Manager, Architecture & Asset Planning (Facilities & Property Management) 

Ian Burgoyne, Strategic Education Group Manager 

Councillor Fiona Campbell 

Councillor George Mair 

Aileen Hollywood, Education Programme Manager 

Anne Richardson, Education Programme Co-Ordinator 

Helen Donnelly, Project Monitoring Officer (minutes) 

 

20 people were in attendance at this meeting. This included elected members, Head Teacher of 

St Sophia’s, Head Teacher of Loudoun Academy, Head Teacher St Joseph’s Academy, Parent 

Council Loudoun Academy, Parent Council St Sophia’s Primary, staff from St Sophia’s Primary, 

St Sophia’s Parish Priest, Chair of Parent Council Steering Group. 

 

Linda McAulay-Griffiths welcomed the parents and introduced all senior officers from the Council 

to the meeting and provided an overview of the consultation process. Linda also stated that over 

260 online responses had been received to date. Linda outlined the 3 options that form the 

consultation. These are: 

 

1. Refurbish St Sophia’s Primary School 

2. Close St Sophia’s and incorporate into St Andrew’s Primary School 

3. Co-locate with Loudoun Academy 

 

Linda said that she would like to start the meeting in the same way as the previous two meetings 

that took place at St Sophia’s primary and St Joseph’s Academy by requesting a show of hands 

for attendees’ preferred option. The count is stated below.  

 

Option 1 – 18 

Option 2 – 1 

Option 3 – 0 

 

A small number of attendees abstained. 

 

Point raised – Parent believes best option is to refurbish St Sophia’s so that the school retains 

its own identity and faith, however, he did express concern about the cost of the refurbishment 

for the small number of pupils educated at St Sophia’s. Second choice would be to incorporate 

into St Andrew’s Primary. He acknowledges that St Andrew’s is at capacity but there is capacity 

within the campus. It’s easier to incorporate into a single faith school. Parent would rather any 



investment at Loudoun Academy was made to benefit Loudoun pupils. He noted the point raised 

by Fr McGrattan at previous meeting about a faith school coming in to Loudoun but believes this 

shouldn’t be a problem. Parent feels that if St Sophia’s would need transported to Loudoun, then 

why not transport them a little further to Kilmarnock?  

Response – Parents stated that it’s an extra 15 mins to Kilmarnock which is a lot for a 5 year old. 

Also consider how a 5 year old would feel knowing they are so far away from parents. 

Response – Head teacher of St Joseph’s clarified that although St Joseph’s does have capacity, 

this capacity is only specialist accommodation for practical subjects.   

Response – Head teacher of St Sophia’s commented that some children travel from Moscow etc, 

and that it would be a lengthy journey to Kilmarnock. Also parents attending learning events could 

find travel problematic and she fears this could be lost. Currently parents have daily contact with 

the school and it would be difficult for parents to access their child’s learning if St Sophia’s is 

relocated. This goes against the parental engagement agenda.  

 

Point raised - Not every child will get the bus, some will walk. Parent is concerned about younger 

children hearing bad language from older children if they are walking to school together. 

Response – Emergent models for new build schools are campuses with different age ranges. 

Hurlford Primary pupils were decanted to Loudoun Academy and this was a positive experience. 

The concern about mixing of age groups is noted. 

 

Point raised – Head Teacher of St Sophia’s responded to the point raised about the cost of 

running the school and cost of refurb for the number of pupils attending. She commented that if 

some of her pupils weren’t enrolled at St Sophia’s they would require an “out with placement” 

which is very costly to the Authority. 

 

Simon Bell from Facilities and Property Management stated that the cost of refurbishment is 

estimated to be in the region of £2.9m and this aligns with remaining budget allocation from 

original Cabinet approved budget. This is an estimated cost per square metre to refurbish the 

building to a reasonable standard. This should increase the lifespan potential of the building for 

around 20 years. The layout won’t be changed inside the building but parts of the building 

reaching end of life will be refurbished. It will not be possible to fully address accessibility. 

Refurbishment plans include installing a sprinkler system, IT upgrades, new furniture and 

equipment and investment in external spaces. 

 

Point raised – Head Teacher of Loudoun Academy asked if the remaining budget of £2.8m would 

stay the same if St Sophia’s is located at Loudoun Academy. 

Response - Simon stated that the remaining £2.8m would be used to refurbish and extend the 

music block at Loudoun Academy.   

 

Point raised – Head Teacher of Loudoun Academy asked if the cost to continue refurbishment 

works at Loudoun Academy would come from a separate fund? 

Response – Simon stated that Loudoun Academy refurbishment works would come from a 

separate budget. There is also a capital and revenue budget from central repairs budget. 

 

Point raised - Councillor Mair asked if the £2.9m for refurbishment works such as roof repairs, 

rewiring, new windows and heating repairs are carried out then would that mean there would be 

no money to enhance the children’s education.  

Response - Simon advised that from the original discussions it is likely that the vast majority of 

the budget would be invested in the fabric and composition of the building. It is likely that there 



will be very little money left to change the layout to assist with educational provision. A realistic 

refurbishment cost could include an allowance for FF&E and IT provision. This doesn’t address 

the issue with different levels within the building. 

Response – Head Teacher of St Sophia’s reported that each classroom and learning space has 

the most up to date IT equipment already and these spaces are fitted with Promethean 

ActivPanels. The heating system is also very good.  

Response – If budget permits, in order to enhance learning for young people, the school will work 

with parents and young people to determine best value for the spend.  

Response – Education Programme Manager stated that there has already been consideration of 

the external spaces with a focus on outdoor education. 

 

Point raised – From the drawings provided the proposed outside space at Loudoun Academy is 

very small. The children currently have a great sized outdoor space at St Sophia’s and this would 

be lost. The outdoor space is used every day. 

Response – Representatives from St Sophia’s Parent Council have visited Loudoun Academy 

now and have seen the space available. Thanks to both head teachers and Education Programme 

Manager for facilitating this. 

 

Point raised - St Sophia’s Parent Council Chair – refurbishment of St Sophia’s provides value for 

money as it will extend the life of the building. There is no guarantee that Loudoun Academy 

would last another 20 years as the building opened in 1971/1972. 

 

Point raised – Where would St Sophia’s pupils be decanted to during refurbishment? 

Response – Loanhead Primary will be decanting to Kirkstyle during the summer for health and 

safety reasons. A health and safety assessment will be undertaken at St Sophia’s if the refurb 

option is progressed. If the refurbishment can be undertaken on a room by room basis or during 

holiday periods this will be considered, however, this would extend the project timescale. A decant 

location has not been identified for St Sophia’s yet but it is not likely to be Kirkstyle as this building 

is programmed for decants in the Kilmarnock area. 

 

Point raised - When would work start after the decision is made? 

Response - If refurbishment is the preferred option, intrusive surveys to assess the scope of 

works would be required. Detailed technical information would be progressed, tender process, 

contract awarded and then a detailed programme of works would be developed. Possibly 18 

months to 2 years after agreement is reached.  Programme of works is one full year for Loanhead 

Primary. 

 

Point raised – What about the timescale if co-location at Loudoun is decided? 

Response – Timescales would be similar to the estimated timescales of the St Sophia’s 

refurbishment option. Works would be undertaken at Loudoun Academy and St Sophia’s would 

move in when complete. 

 

Point raised – What kind of upheaval would a co-location at Loudoun be for Loudoun Academy 

pupils? 

Response – Head teacher of Loudoun Academy guaranteed that Loudoun Academy staff will 

work as hard as possible to make a co-location work. He spoke about having an educational 

responsibility to all pupils in East Ayrshire. It was highlighted that the Communication Centre now 

occupies 5-6 rooms and the Scottish Attainment Challenge inclusion hub occupies 2-3 rooms. He 



believes it would be extremely difficult to relocate the music department without building additional 

classrooms and feels that this would have a detrimental impact on Loudoun Academy pupils.   

Response – The emergency decant of Hurlford Primary was facilitated under emergency 

circumstances. There was no slippage in exam results. It was acknowledged that the school is in 

a different position now; it is well subscribed, exam results are good, there was no inclusion hub 

and there is now a large increase in Communication Centre numbers.   

Response – St Sophia’s parents have found it reassuring listening to the positivity of the head 

teachers from St Joseph’s Academy, St Sophia’s Primary and Loudoun Academy. 

Response – St Sophia’s is arguably one of the best primary schools in East Ayrshire.  

 

Point raised - Loudoun Parent Council, if it’s not any cheaper to co-locate St Sophia’s at Loudoun 

Academy and the refurb of St Sophia’s is the preferred option, then why is Loudoun Academy still 

an option? 

Response – Mandatory part of the consultation process that options are available. Education 

Scotland have an input, The Head of Education will make a recommendation after the consultation 

closes on 1 March 2019.  A paper will be drawn up and presented to Cabinet in May/June where 

a decision will be made by elected members. Cabinet meeting is a public forum. Proposals of this 

nature can be referred to our Governance and Scrutiny Committee then can go back to Cabinet. 

These two committees are made up of Councillors and this provides two opportunities to 

scrutinise the consultation report. If closure is the recommended option then this would be referred 

to Scottish Ministers.   

Response – With regards to why the option is still there. Under the Council’s Transformation 

Strategy, there is a commitment to rationalise the school estate and reduce the number of 

buildings. 

 

Point raised – Will there be Church representation? 

Response – There has been Church representation at these public meetings providing invaluable 

input. There are Church representatives on Cabinet also.  

 

Point raised – It has been interesting and helpful to know the number of consultation responses 

to date. It shows the interest, feeling and passion for St Sophia’s of all concerned. 

 

Point raised - Because it’s a Catholic school, the Church has to be involved in the decision? 

Response – Education Scotland also have a part to play in the consultation process. 

Unfortunately they were unable to attend this evening but will be kept up-to-date with the points 

raised at this meeting.   

 

Linda closed the meeting by thanking everyone for attending. She acknowledged that the 

overwhelming support is for a refurb of St Sophia’s and noted the passion all in attendance had 

for the school. All points will be taken on board and will be included in the report that will be 

submitted to Cabinet. Meetings have been measured and pleasant despite it being a difficult topic. 

If any questions have not been answered, please get in touch. 

 

 

 


