
 

 

 

 

NOTE OF PUBLIC CONSULTATION MEETING HELD ON 
 

MONDAY 21 JANUARY 2019 AT ST SOPHIA’S PRIMARY SCHOOL 

 

In Attendance 

 

Linda McAulay-Griffiths, Head of Education 

Ian Burgoyne, Strategic Education Group Manager 

Councillor Fiona Campbell 

Councillor Elena Whitham 

Councillor Sally Cogley 

Councillor George Mair 

Aileen Hollywood, Education Programme Manager 

Anne Richardson, Education Programme Co-Ordinator 

Helen Donnelly, Project Monitoring Officer 

Alana Graham, Administrative Assistant (minutes) 

 

82 people were in attendance including the Head Teacher and school staff, elected members, 

Education Scotland representative, Parish Priests, a Cabinet Church representative, and the 

Chair of the Parent Council Steering Group. 

 

Linda McAulay-Griffiths welcomed all to the meeting and provided an overview of the consultation 

process. Linda also stated that over 200 online responses had been received to date. Linda 

outlined the 3 options that form the consultation. These are: 

 

1. Refurbish St Sophia’s Primary School 

2. Close St Sophia’s and incorporate into St Andrew’s Primary School 

3. Co-locate with Loudoun Academy 

 

Linda asked for a show of hands for the preferred option.  

Option 1 - 72 

Option 2 - 0 

Option 3 - 1 

98.6% for option 1. 

 

The following points were raised: 

 

Point raised – Can a new build happen in the future?  

Response – Linda stated that Deputy First Minister, John Swinney, is due to make an 

announcement in the coming months with regards to funding. This is likely to be for bigger 

projects, for example, a campus that has community facilities. One parent of St Sophia’s stated 

that they don’t want a campus. 

 

Point raised – Children of Loudoun Academy were asked how they would feel about St Sophia’s 

Primary being relocated to Loudoun. Will St Sophia’s children have the same opportunity? 



Response – All pupils will have the opportunity to participate in the consultation. 

 

Point Raised – How much would the refurbishment works at St Sophia’s cost? 

Response – This will be clarified before the end of the consultation. 

 

Point Raised – Whose idea was it to move the kids to St Andrew’s Primary in the first place as 

it’s already overcrowded. It was totally irresponsible of the Council to suggest it. 

Response – St Joseph’s campus sits currently at 50% capacity. 

 

Point Raised – Would the refurbishment at St Sophia’s Primary and Loudoun Academy be on 

par in cost?  

Response – This cannot be confirmed until the works go out to the tender process. 

 

Point Raised – The majority of parents are opting for option 1, would that definitely happen? 

Response – The final decision will be made by the Councillors at Cabinet. Councillor Whitham 

explained about the processes of Cabinet. 

 

Point Raised - One parent stated that the sooner the option to relocate to St Andrew’s Primary 

was removed, the better for the community. 

 

Point Raised – Can the Council provide a breakdown in costs for all 3 options? 

Response – This will be clarified before the end of this week. 

 

Point Raised – If works at Loudoun Academy and St Sophia’s Primary were carried out at the 

same time, it may be cheaper for the Council. Would buses or taxis be provided for the kids that 

stay in Darvel and Priestland? Transport would also be an issue if children are sick. 

Response – This level of detail hasn’t yet been determined. The agreed option, following 

consultation, would be fully costed at that point in time.  

 

Linda asked that the main focus of the meeting be on the reasons why St Sophia’s should be 

refurbished and not focus on the reasons why other options should be ruled out. 

 

Point Raised – Parent from Kilmarnock has 3 children at St Sophia’s Primary and nieces were 

also at this school. It’s a great wee school. It’s like a family. The school has great values. Too 

good a legacy for it to be knocked down. They don’t know how much money will be spent on the 

schools for refurbishment so a decision can’t be made by the parents until they know all the facts. 

Thinks the consultation happened too early. 

Response – The consultation process is to allow the parents and the community to have their 

say to ensure that Cabinet make the best decision for the pupils, staff and parents. 

 

Father Chambers stated that, in his opinion, St Andrew’s Primary is fit to bursting and cannot 

cope with additional pupils. If St Sophia’s was to be knocked down, it would be the closure of a 

Catholic school which then involves other legislation. Loudoun Academy has limited space as it 

is and the space within the playground is already reduced compared with other schools. Is there 

a paradigm for a Catholic and Non-Catholic school sharing a campus? He is shocked by anti-

Catholic feeling and would be concerned by schools sharing grounds. St Sophia’s is a community 

school. People attend the school from Darvel and Priestland and the school also gives back to 

the community with older people attending for mass. There are people that attended the school 

who are now in their 70s and 80s and they are proud that their school is still here. Mrs Heron is a 



fantastic Head Teacher. The school is in the strongest position it has been in for a long time and 

it helps to keep the faith within it. He knows what a sad school looks and feels like and this isn’t 

one.  

 

Point Raised – Child moved to St Sophia’s from Darvel and it is thanks to St Sophia’s faith school 

that her child is flourishing. 

 

Point Raised – Every child knows each other and the roll is increasing every year. The quality of 

teaching is brilliant and this is why the parents want to fight to keep this school.  

 

Point Raised – One of the main reasons to keep this school is its close tie with the Church. The 

school and the Church go hand in hand. 

 

Point Raised – Great ethos in this school. How many other schools in East Ayrshire are doing 

so well in health and wellbeing? How does this fit with the Council’s vision? All the pupils want to 

attend this school. Are all schools the same? All kids and the community want to feel welcome. 

Everyone works together and has great relationships. We want to keep the school operating.  

Response – East Ayrshire Council’s vision is for every school to have the same positive ethos 

and focus on health and wellbeing as there is in St Sophia’s. 

 

Point Raised – Past Chair of the Community Council – St Sophia’s is a happy school. It would 

be a shame if the community was deprived of it. She has been to the school to present prizes and 

attend pantomimes and felt contented when she left. 

 

Point Raised – If a refurb was to include an astro pitch, would this be considered as the preferred 

option? We would also be giving back to the community? It would bring in an income for the 

Council, there would be an opportunity for the school to remain within its current location and the 

community would get a football pitch. 

Response – Welcomed suggestion. There may be an opportunity to consider an additional facility 

if the budget allowed. 

 

Point Raised – Parent has 4 children that have been to this school with no issues. Children 

always feel safe and secure and all the pupils are happy.  

Response – It was confirmed that there have never been any formal issues or problems from 

parents regarding the school or any pupils. 

 

Point Raised – School is situated in the middle of a housing estate. It’s a safe place for the kids 

to be, surrounded by families in the heart of Galston. It makes people happy to see the kids out 

playing and having fun. The community won’t be the same if the school was situated somewhere 

else. 

 

Point Raised – The school holds gala days for pupils from other schools. Can’t remember a time 

when St Sophia’s did not win this event. If the school was relocated or moved, the event wouldn’t 

be the same. People come to this school for mass and if the school was moved, the faith would 

be gone. Pupils from a variety of geographical areas attend this school. 

 

Point Raised – Is the school going to be fit for purpose? Parents don’t want to feel they are 

getting nothing for the money. 



Response – An ABC system for the category of repairs was explained. The school is currently 

sitting as a category C. At the moment the school isn’t accessible. 

 

Point Raised – What category would the school be taken to once the repairs are complete? 

Response – It is expected that a refurbishment would bring the existing building up to a category 

B. 

 

Point Raised – Has the Council looked at any other sites if they were to build a campus in 

Galston? Why can we not knock down the existing building and build a new school on the same 

site? 

Response – It would cost more than the current budget available to build a new school. 

 

Point Raised - Depute Head Teacher at St Joseph’s Academy stated that it is clear that the faith 

is a main element at this school and there is a lot of care shown. This school is an important part 

of this community. There is an excellent ethos in the school and the children are all known and 

cared for by the Head Teacher who can also tell you the name of each and every pupil. St 

Joseph’s fully support St Sophia’s staying where it is. 

 

Point Raised – How long after the consultation ends will it be until we find out what the outcome 

is? 

Response – Time will be required to collate all the responses into a report that will be presented 

to Cabinet. We hope to have this completed before the summer holidays. 

 

Point Raised – How long is the Cabinet process? A Galston project was taken to Cabinet around 

8 months ago and still nothing has been agreed. 

Response – Councillor Mair stated that unlike the Galston project, this is a formal consultation. 

The report in question is going to Cabinet on Wednesday 23 January. 

 

Point Raised – Good happy schools come from good teaching.  

 

Point Raised – Where has the money gone from 4 years ago when the previous consultation 

was undertaken? We are now at the same place we were 4 years ago. We were told 4 years ago 

that we couldn’t get a refurbishment and now we are back in the same position. 

 

Point Raised – If there is a possibility of Scottish Government monies, should we be creating a 

Business Case just now?  

Response – It would be a good idea to start thinking forward and building on the strengths of the 

school around about its place in the community and its faith identity. 

 

Linda thanked everyone in attendance and encouraged anyone who hasn’t already done so, to 

complete the online feedback forms. It was acknowledged that the feelings of those in attendance 

demonstrate a desire to ensure that St Sophia’s is retained in the heart of the community in 

Galston. Further details requested will be sent out by the end of the week. 

 

 


