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• Safety

• Keeps repa irs  to a min imum and prevents the loss of  
or ig ina l  bu i ld ing fabr ic

• Some mater ia l  such as wrought i ron and Scott i sh s late 
are no longer  read i ly  ava i lab le

• A bui ld ing that  le ts  in  water or co ld  a i r  is  not  energy 
ef f ic ient

• Should  be proact ive  rather  than react ive which in turn 
saves  money and a l lows you to  budget

• Aim is  to  keep bui ld ings  wind and watert ight ,  
s tructura l ly  stab le ,  and safeguarded against  fur ther  
rap id  deter iorat ion
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The importance of maintenance
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Definition of traditional construction

• Typ ica l ly  understood to be  bui ld ings  constructed before 
1919

• Of ten re ferred to  as  be ing of  ‘b reathable construct ion’  
ie mater ia ls  used can absorb and re lease  moisture

• A hea lthy trad it ional  bu i ld ing requires  venti lat ion and 
regular maintenance

• 19% of  Scot land ’s  bui ld ing stock i s  of  t rad i t iona l  
construct ion,  but  75% of  these show d isrepai r  and 53% 
‘urgent d isrepai r ’

• In Ayrshi re  or ig ina l  domest ic  construct ion would  
typ ica l ly be:

So l id  masonry  wa l l s ,  commonly  o f  sands tone,  w i th  
natura l  mor tar  (eg l ime  /  c lay  /  ear th)

T imber  sash and  case  o r  casement  w indows

Pane l led t imber  doors  /  s to rm doors

S la te  roo f  (poss ib ly  p rev ious ly  thatched)  w i th  
ch imney(s)  and  poss ib ly  do rmers  o r  cast  i ron 
sky l ights

Lead  f l ash ings

Cast  i ron ra inwate r  goods  ( somet imes lead)
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The Maintenance Plan
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Roofs and dormers
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• Inspect s la terw ork for  s l ipped  or miss ing sla tes

• Inspect  leadw ork for tears and upl i f ts

• Check in roof  space for  damp patches

• Check  for  a reas  o f sof t t imber

• Repain t t imbers

• Check  f la t  roofs  for  b l is ter ing  and  /  o r crack ing

• Sla te  no  longer  quarr ied  in  Scot land

• Reasonable  matches can  be  sourced f rom quarr ies  in  the  

nor th  o f  England  or  Wales ,  w h ich  can be  suppl ied  in  

random w idths  and varying  lengths  w hich  g ive  the  

d is t inct ive  pa t te rn  to  t rad i t iona l  Scot t ish  roofs .

wylieshanks architects 6th June 2022



• Check  po int ing / render for cracks  or gaps,  inc lud ing  
f launch ing

• Inspect leadw ork  for tears and upl i f ts

• Check  for damage /  f lak ing o f s tonew ork to coping and
pots

• Check  ch imney pots are s i t t ing  s t ra ight

• Check for plant  grow th .   P lants  grow  in  damp 
condi t ions  and open  jo in ts .   Roots  force  s tones apar t .

• Bird nests can b lock f lues

• Check ownership and responsib i l i ty  for repairs

• Don’t  c lose off  f lues
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Chimneys
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Rainwater goods

• Clean out and ensure free  runn ing .   B locked gutters  and  

dow npipes  are  o f ten  the  cause  o f  w ater  ingress

• Check  for  s ta in ing below  gutters  and length  o f  

dow npipes

• Check  for s igns of  corros ion

• Inspect for cracks and leaks

• Repain t cast i ron goods
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Fascias and soffits

• Inspect for any damage , ro t or  loose f i t t ings

• Repain t
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Stonework

• Check for de fect ive po in t ing , loose mor tar or  gaps

• Check for  damaged stones

• Check for cracks  or bu lges

• Remove any vegetat ion 

• Check a ir vents  are not b locked  or  miss ing

• Stonew ork can  be  par t icu la r ly suscept ib le  to  decay:

At  g round  leve l  due  to  sa l ts

On gab les  due  to  f l ue  gasses

W here there  a re  de fec t i ve  ra inwate r  goods  due  to  wa te r

• Appropr ia te  s tone  and  mortar  should  be  used  to  carry out  
repa i rs

• Cement i t ious  repai rs  should  be  avo ided  as  they a re  l ike ly to  
damage the  s tonew ork and  may cause  prob lems w i th  damp 
in terna l ly
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Windows
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• Check w indow s open and close

• Check  for  a reas  o f sof t  t imber,  cracks in  g laz ing  put ty,
gaps in mast ic  jo in ts

• Check  for f lak ing  pa in t

• Repain t

• Ci l ls are  par t icu lar ly suscept ib le  to  ro t  and  benef i t  f rom 
an  add i t iona l  coa t  o f  pa int

• Simplex  h inges can  be  f i t ted to  a l low  for  eas ie r  c lean ing  
f rom w i th in  the  bu i ld ing

• M odern  rep lacements in  mater ia ls  such  as  uPVC are  not     
appropr ia te ,  therefore  good main tenance is  important .
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Doors
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• Check  for  a reas  o f sof t  t imber,  d is tor t ion  and  draughts

• Repain t

• M ould ing deta i ls  a re  important  to  re ta in

• M ay a lso incorporate  a  fan l ight  and  /  o r  decorat ive  g lass

• M odern  rep lacements in  mater ia ls  such  as  uPVC are  not     
appropr ia te ,  therefore  good main tenance is  important .
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Below ground drainage
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• Carry out visua l  inspect ion to  ensure no leakage f rom 

dra ins

• Open up  any inspec t ion chambers to  ensure free f low ing

• Pour  w ater  dow n gu l leys at  the  foot  of  dow npipes  to  

observe  how  qu ick ly the  w ater  f low s aw ay

• Dra inage fa i lu re  can  lead  to  damp in ter iors ,  set t l ing  o f  

foundat ions and  cracked masonry
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Boundary walls
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• Check for bu lg ing  or lean ing w al ls .   Par t ia l  rebu i ld ing  may 
be  requ i red .

• Check  for loose  cope stones

• Remove plant  grow th

• Check condi t ion of stonew ork and po in t ing

• Check for s igns of corros ion to  i ronw ork

• Repain t i ronw ork

• Can be  suscept ib le  to  damage f rom road  sa l ts

• Copes can  g ive  the  w al l  much o f  i ts  character  and a lso  
contr ibute  to  i ts  s tab i l i ty by shedding  w ater  aw ay 
f rom the  w al l  core

• Low  w a l l  w ere  genera l ly topped  by i ron  ra i l ings ,  many o f  
w h ich  w ere  removed dur ing  the  Second Wor ld  War

• Wrought  i ron  no  longer  made
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A note about energy efficiency 
improvements
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Simply a word of caution.  There are a number of measures that can 
be taken to improve energy efficiency in traditional buildings, but they 
must be undertaken with an understanding of how the building fabric 
works – particularly in relation to breathability and ventilation -
otherwise problems can arise.


