
Mauchline CARS 
Update
W E N D Y  C O R R I G A N

W Y L I E  S H A N K S  A R C H I T E C T S



Agenda

• Property survey update

• CAMP

• Purpose of document

• Statement of Signif icance

• Online survey

• Risks And Opportunit ies

• Gazetteer

• Management and Maintenance Plan

• Mauchline Shopfronts

• Q&A

Mauchline CARS Update January 26th 2022



Property Survey Update

• 8-12 Ear l  Grey St reet  (Supporters ’  C lub)

• 15 Ear l  Grey St reet  (CARS Of f i ce)

• 17 Ear l  Grey St reet  (Former Bank)

• 18-18A Ear l  Grey St reet  Corner  Barber  & The Wee Ch ippy)

• 1-3 The Cross  (Many Thanks  & Mossg ie l Snug)

• 4 Loudoun St reet  (N inety  E ight)

• 6 Loudoun St reet  (Shopsmart)

• 21 Loudoun St reet  (Poos ie Nans ie ’ s )

• 15-17 Loudoun St reet  (The Ha i r  & Beauty  Sa lon)

• 39a Loudoun St reet  (L i t t le  Treasures  & Sew ‘n ’  Sew)
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Purpose of CAMP

Purpose
The purpose of  th is CAMP is to set out a f ramework to 
ensure the long term care of Mauchl ine Conservat ion 
Area,  and to ensure that the necessary sk i l l s  and 
procedures are in place to do so. It  def ines what 
management and maintenance is  required; when i t  wi l l  
be done, and by whom.

The Plan should be updated as the project evolves and 
more informat ion becomes avai lable and should be used 
regular ly  to ensure that the her i tage is  proper ly cared 
for in the long term.

Process
 Understand the her i tage and why i t  is  important;
 Assess how i t  is  current ly  managed;
 Ident i fy  r isks to the her i tage;
 Decide on the management and maintenance a ims;
 Make an act ion plan; and
 Ident i fy  costs and resources
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Conservation Area Management Plan

Contents

1. Execut ive summary

2. Introduct ion – who wrote the Plan,  who part ic ipated,  
who was consulted,  scope,  methodology,  l inks  to 
other  Planning work,  gaps and l imitat ions

3. Statutory guidance

4. Understanding the her i tage

• His tor ica l  /  archaeo log ica l  e lements

• Townscape ana lys is

• Shopfront  ana lys is

• Glossary  o f  features

• Mater ia ls  aud i t

5. Statement of  S igni f icance

6. Risks  and Opportunit ies

7. Management Guidel ines

8. Management and Maintenance Plan
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Statement of Significance

A ‘statement of signif icance’ of a place should be a summary of the cultural 
and natural heritage values current ly attached to i t  and how they 
interrelate, which dist i ls the part icular character of the place. I t  should 
explain the relat ive importance of the heritage values of the place (where 
appropriate, by reference to cr i ter ia for statutory designat ion),  how they 
relate to i ts physical fabric,  the extent of any uncertainty about i ts values 
(part icular ly in relat ion to potent ial for hidden or buried elements),  and 
ident ify any tensions between potent ial ly conf l ict ing values. So far as 
possible, i t  should be agreed by al l  who have an interest in the place. The 
result  should guide al l  decisions about material change to a signif icant 
place. (English Heritage: 2008)

Mauchl ine Conservat ion Area is rooted in the medieval sett lement centred around Abbot Hunter ’s Tower: the best example
of a tower house wi th in a medieval grange in Scot land. Its townscape is a f ine example of East Ayrshi re towns of the 18 th

and 19 th centur ies with a historic core of l i sted bui ld ings. There is ev idence of i ts unique industr ial heritage through
the bui ld ings that remain on Barsk imming Road, the Bal lochmyle sandstone that was widely used, and indeed the cur l ing
stone factory that st i l l operates today. Many towns c la im l inks with Robert Burns but Mauchl ine has a genuine reason to
do so with strong and plent i fu l connect ions through bui ld ings, people and places. Much is known about the history of
Mauchl ine – thanks in part to the surv iva l of John Gibb’s photographs - yet there may st i l l be treasures to uncover. It is
for a l l of these reasons that the her i tage of Mauchl ine is s igni f icant and should therefore be valued and protected.
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Online Survey

Questions:
1. Age group
2. Vis i tor /  Pupi l  /  Business owner with in town / 

Employed with in town / Resident with in town / just 
pass ing through

3. Are you aware that Mauchl ine has a Conservat ion 
Area?

4. How regular ly  do you use the town centre?
5. If  not used regular ly,  why?
6. Do you exper ience any di f f icu l t ies us ing the town 

centre?
7. Is there anything that you th ink detracts f rom, or 

threatens,  the fabr ic  of  the town?
8. What improvements could you suggest to make the 

town centre more appeal ing?
9. How could the town serve the community better?
10.Do you agree that the town centre of  Mauchl ine is  

unique?
11.If  yes,  why?
12.How would you descr ibe Mauchl ine in three words?
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Risks and Opportunities

Opportunit ies to protect and enhance the heritage

• Prov ide educat ion regard ing bu i ld ing maintenance

• Prov ide grant ass is tance for bu i ld ing repa i r

• Create a publ i c outdoor space that cou ld be used by groups

• Potent ia l ly at t rac t more tour is ts by mak ing i t a dest inat ion
and mak ing more of i t s un ique h is tory

• Encourage loca l events

• Improve pedest r ian areas

• Bui ld upon the communi ty sp i r i t by encourag ing engagement
wi th the process , and ongo ing respons ib i l i t ies

• To bu i ld upon the st rong connect ion wi th Burns and the
indust r ia l her i tage to encourage tour ism

• To target the bu i ld ings wi th remain ing h i s tor ic arch i tec tura l
features and target the bu i ld ing owners by mak ing them
aware of the grant opportun i ty

• To t ighten current regu lat ions to of fe r more protec t ion to
the Conservat ion Area, and to d isseminate th is gu idance
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Risks to the heritage

• Congest ion in  the  Town Centre ,  part i cu lar ly  around the  Co-op 
in  Loudoun St reet  due to  i l lega l  park ing

• Run down shop f rontages  and bu i ld ings  & vacant  bu i ld ings

• Inappropr ia te  commerc ia l  s ignage

• L imi ted range o f  shops  and serv ices  ava i lab le  wi th in  the  town 
cent re  & many shops  not  access ib le  for  prams,  whee lcha i rs  e tc .

• Loss  o f  t rad i t iona l  features  – part icu lar ly  or ig ina l  windows and 
doors  – as  gu idance for  un l i s ted bu i ld ings  wi th in  the  
Conservat ion Area i s  unc lear .   

• Lack  o f  Tour is t  In format ion /  Map

• Pavements  in  a  poor  s tate  o f  repa i r

• Lack  o f  pub l i c  /  green spaces  & outdoor  seat ing

• Deter iorat ing cond i t ion o f  Abbot  Hunter ’ s  Tower 

• Poss ib le  d is rupt ion to  und iscovered archaeo log ica l  remains

• Under apprec ia t ion o f  some of  the  un ique indust r ia l  her i tage

• L imi ted v is i tor  accommodat ion



Gazetteer

The Conservation Area Gazetteer is a snapshot in
time. It records al l bui ldings within the Conservat ion
Area at the time that the CAMP was prepared and
inc ludes space for notes to be added over the 10 year
period such as:

 Consents applied for / works carr ied out
 Enforcement notices served
 Grants awarded and work carr ied out
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Management and Maintenance Plan

The 10 Year Maintenance Plan Template wil l be
handed out to any bui ld ing owner who is the
rec ipient of a grant under the Mauchline Town
Centre Regeneration Project. It provides
guidel ines as to the essent ial maintenance works
required and their frequency, as well as l inks to
relevant HES Inform guides. It wi l l be a
requirement of a grant award that the bui lding
owner adheres to this Maintenance Plan and
periodical ly – at a frequency to be agreed –
submits an updated Maintenance Plan checkl ist.
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Shopfronts

• Shops make a s ign i f i cant cont r ibut ion to the d is t inc t ive
arch i tec tura l charac ter o f these st reets and the overa l l
qua l i ty o f the bu i l t env i ronment , and can create an
impress ion o f e i ther a we l l -kept , thr iv ing town ent ic ing
peop le to spend t ime there , or the oppos i te .

• This has a d i rec t e f fec t upon the economic v iab i l i ty o f
ind iv idua l bus inesses , and co l lec t ive ly on the town as a
whole .

• They ev idence the h is tory o f the p lace and o ften have
soc ia l or cu l tura l connect ions .

• The commerc ia l a rea wi th in Mauch l ine is predominant ly
focussed around the meet ing po ints of K i lmarnock Road,
Ear l Grey Street , H igh Street and Loudoun Street ,
converg ing at The Cross .

• As is common with shops across rura l Scot land and
appropr ia te to the sca le o f the town, the shop fronts in
Mauch l ine are s imple and domest ic in sca le , typ ica l ly
s ing le or doub le f ron ted, e i ther wi th or ig ina l windows or
an en larged vers ion, and s imple s ignage. Fasc ias and
decorat ive t imber shopfronts are not the norm.

•
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Shopfronts

The approach to the conservat ion of shop fronts shou ld be
three fo ld:

1. To preserve and enhance any remain ing t rad i t iona l features
of the shop, such as the or ig ina l fasc ia , corbe ls , p i las ters ,
t i led ent ranceways and sta l l r i sers for example; and

2. To encourage the re- ins tatement of t rad i t iona l des ign
features us ing t rad i t iona l methods and mater ia ls .

3 . To a l low, and indeed encourage, d ivers i ty and ident i ty .

The fo l lowing shou ld be avo ided:

1. Loss of or ig ina l features

2. Ins ta l la t ion of externa l ly mounted shut ter boxes and so l i d
faced secur i ty shut ters

3. I l luminated back l i t s ignage

4. Very large s igns and excess ive s ignage

5. Br ight or bas ic pr imary co loured s igns

6. P las t ic s ignage

7. Overs ized le t ter ing

8. P las t ic canop ies

9. Large areas o f g lass that do not respec t the proport ions o f the
bu i ld ing
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