
EAST AYRSHIRE LICENSING BOARD 

 

Minute of the joint meeting of East Ayrshire Licensing Board and East Ayrshire Local 

Licensing Forum held on Tuesday 24 October 2017 at 10.30am 

 

 

SEDERUNT Councillor Tom Cook (Chair), Councillor John Campbell, Councillor 

William Crawford, Councillor Drew Filson, Councillor Ian Grant, Councillor 

Claire Leitch, Councillor George Mair, Mrs C McEwan and Mr I Hiles 

(Licensing Standards Officer), Mr S Wilson (Chair of East Ayrshire Local 

Licensing Forum), Mr L Wells (ADP Co-ordinator), Mr D Little (Licence 

Holder), Ms K Dair (Representing Young People) and Mr G Piggott 

(Resident). 

 

ATTENDING:  Mr S McCall (Depute Clerk to the Licensing Board), Mrs P Duncan and Ms 

S Duncan (Licensing Board Administrators).   

 

APOLOGIES: Councillor Fiona Campbell, Councillor Lillian Jones and Councillor Jacqui 

Todd. 

 

 

1.  SEDERUNT 

 

Noted. 

 

 

2. INTRODUCTIONS 

 

Introductions were made. 

 

 

3. RELATIONSHIP BETWEEN THE LICENSING BOARD & THE LICENSING 

FORUM 

 

The Depute Clerk reminded Members of the function of Licensing Forums and a discussion 

took place on how the Forum may become more involved in Licensing matters. 

 

 

4. EAST AYRSHIRE LOCAL LICENSING FORUM 

 

Mr Wilson, Chair of East Ayrshire Local Licensing Forum expressed his thanks to the 

Council staff involved in the administration of the Licensing Forum and advised that he had 

recently attended the Licensing Board Members training, which he had found useful. 

 

Mr Wilson expressed concern regarding the operation of the Forum with no guidance or 

support at a national level.     

 

Forum Members agreed that the off-sale trade and young persons were not currently 

represented on East Ayrshire Licensing Forum and that attempts should be made to recruit 

new Members. 

 

 

5. NATIONAL LICENSING FORUM 

 

Mr Wilson advised Members of the measures which have been taken to date by East Ayrshire 

Licensing Forum with regard to the proposed establishment of a National Licensing Forum, 
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including issuing a questionnaire to all Local Authorities in Scotland to establish whether 

there was support for such a proposal.    Responses to the questionnaire were received from 

21 Local Authorities with 17 supportive, 3 Local Authorities not supportive and 1 undecided. 

 

As many issues regarding operation of Licensing Forums require to be addressed at a national 

level, it was agreed that a letter be issued to all MSP’s to make them aware of the 

requirement of a National Licensing Forum, which was supported by the Members of the 

Licensing Board.   The Licensing Forum Members undertook to meet to discuss the issue of 

the letter. 

 

 

6. GRADUATE INTERN 

 

Liam Wells, ADP Coordinator, advised of the intention of the ADP (Alcohol & Drugs 

Partnership) to employ a graduate intern.    He advised that the role of the Intern would be to 

collect and collate data from multiple partners including Public Health, Police Scotland, NHS 

Ayrshire & Arran, East Ayrshire Council’s Social Work Department and East Ayrshire 

Council’s Licensing Section.    

 

Mr Wells explained that whilst significant data around the impact of alcohol exists, a lack of 

resources means that the data and information is spread across partners and is not centrally 

coordinated or gathered.  The intern will therefore, in partnership with Vibrant Communities, 

collect data around knowledge, values and attitudes that will contribute towards developing a 

comprehensive, robust alcohol profile for East Ayrshire.  

 

Members welcomed the new post and asked when the post would commence.   Mr Wells 

advised that the Intern would take up the post early next year. 

 

 

7. BEST BAR NONE SCHEME 

   

Carolyn McEwan, LSO, explained that Best Bar None is a National Award Scheme, 

administered by the Scottish Business Resilience Centre, and is aimed at raising standards 

and rewarding licensed premises who undertake positive management practices in support of 

a safe night out.  The Scheme is supported by leading members of the alcohol industry who 

factor social responsibility as a key priority, namely Diageo, Molson Coors, Heineken, 

Maxxium, Tennents and Chivas Brothers.  The Scheme is also supported by Police Scotland, 

Scottish Fire and Rescue and the Scottish Government. 

 

Best Bar None is a vehicle to promote the best of the licensed trade in Scotland, pushing 

standards and rewarding excellence.  The purpose of the Scheme is: 

 

 To reduce alcohol related crime 

 Promote social responsibility and duty of care 

 Improves knowledge and skills to assist in responsible management 

 Promotes partnership working to identify good practice and areas for improvement 

 Supports due diligence 

 Awards both locally and nationally to reward success 

 

The Scheme gives each licensed venue the opportunity to prove it meets a standard of 

operation and rewards safe and well managed venues with the issue of a Bronze, Silver or 

Gold plaque which can be used to promote the venue.   The Scheme is funded by the Partners 

and there are no cost implications to participants. 
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Mrs McEwan advised that the scheme was first piloted in Glasgow in 2005 and found to 

improve standards in both the day and night time economy and that premises across 58 towns 

and cities across Scotland now participate in the scheme. 

Mrs McEwan advised that PC Craig Marshall and herself, as Local Co-ordinators of the 

scheme, recently commenced operation of a Pilot Scheme in Kilmarnock Town Centre, this 

being the first scheme to be implemented in the whole of Ayrshire.   

 

 Ten Licence Holders initially expressed an interest in participating in the Scheme, however 

one withdrew and nine premises received an assessment. The premises who received 

assessments were: 

 

 Macks Bar, 51 Grange Street, Kilmarnock 

 Brass & Granite, 53 Grange Street, Kilmarnock 

 First Edition, 50/54 Bank Street, Kilmarnock 

 O’Shannons, 16 Titchfield Street, Kilmarnock 

 The Wheatsheaf Inn, 72 Portland Street, Kilmarnock 

 Rock Hard Café/Neon, 7 St Marnock Place, Kilmarnock 

 WG13, 13-15 West George Street, Kilmarnock 

 Tartan Sheep, 4A John Finnie Street, Kilmarnock 

 The Clansman, 56 John Finnie Street, Kilmarnock 

 

The above named premises were independently assessed in the week beginning 2 October 

2017 and Mrs McEwan was happy to report that the Assessors were very pleased with all 

nine premises. An award ceremony will take place to present premises who have gained 

accreditation with either a Bronze, Silver or Gold plaque, which can be used to promote the 

premises.  Venues which go above and beyond what is expected and are top in their category 

of premises may be nominated to compete in the National Awards held annually in Glasgow. 

 

Mrs McEwan advised that the above premises, all located in Kilmarnock town centre, were 

assessed as part of a Pilot Scheme.  It is hoped that other premises throughout East Ayrshire 

will be interested in participating in the Scheme and invitations have now been sent to all on-

sale premises inviting them to enroll onto the scheme in 2018.  

 

Members fully supported the Scheme and agreed that it should be publicised.  LSO’s, when 

carrying our routine visits to licensed premises, should encourage licence holders to become 

involved. 

 

 

8. DESIGNATED DRIVER SCHEME 

 

Mrs McEwan, LSO, explained that the Designated Driver Scheme involves participating 

Licence Holders offering free non alcoholic drinks such as draft soft drinks and bottled water 

to customers who identify themselves as being a designated driver in a group of people 

during the period from Friday 8 December 2017 until Tuesday 26 December 2017. 

Wristbands will be supplied to each premises agreeing to participate in the scheme, together 

with posters to ensure that customers are aware that the premises are participating in the 

scheme over the festive period. 

Mrs McEwan advised that East Ayrshire Licensing Board Members at a meeting in August 

2010 agreed to support the Designated Driver Initiative as part of Alcohol Awareness Week 

2010 and authorised funding of up to £500 to support the Scheme.   Fifteen premises 

expressed an interest in participating in the scheme and provided non alcoholic drinks free of 

charge to patrons who identified themselves as the designated driver in a group of people.  

Two premises operating in Kilmarnock Town Centre currently operate this initiative all year 
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round, and will continue to offer this service over the festive period.  One of these premises 

also issue bottled water to customers leaving the premises at the end of an evening. 

Mrs McEwan reported that invites have recently been sent to 207 on-sale premises inviting 

them to participate in the Scheme over the festive period.  Premises expressing an interest in 

participating will receive a visit from Licensing Officers who will provide guidance in 

relation to the scheme, as well as providing wristbands and posters for display within the 

premises.    

Members fully supported the Scheme and agreed that LSO’s, when carrying our routine visits 

to licensed premises, should encourage licence holders to become involved. 

 

 

9. LICENSING POLICY STATEMENT 

 

The Depute Clerk advised of the Board’s statutory obligations in relation to the publication 

of a Statement of Licensing Policy.   He explained that every Licensing Board must, before 

the beginning of each licensing policy period, publish a statement of their policy with respect 

to the exercise of their functions under the 2005 Act during that period (referred to in this Act 

as a “licensing policy statement”).  The Board’s licensing policy statement should be 

publicised no later than 18 months after an ordinary election of councillors for local 

government areas takes place.     

 

As part of the statement’s preparatory process the legislation requires that a period of 

consultation take place with the Local Licensing Forum for the Board’s area and such other 

persons as the Board thinks appropriate.  

 

The revised statement strives to ensure that Board policies are consistent with the licensing 

objectives whilst at the same time setting out details of the general approach the Board will 

adopt in the making of licensing decisions. 

 

The Depute Clerk continued that a licensing policy statement must include a statement as to 

the extent to which the Board considers there to be over provision of licensed premises, or 

licensed premises of a particular description in any locality within the Board’s area. The 

Licensing Board must determine localities within the Board’s area for the purpose of 

assessing over provision.  Licensing Boards may determine the whole of Licensing Board 

area as an overprovision locality.  When assessing over provision in any particular locality, 

the Licensing Board must have regard to the number and capacity of licensed premises in the 

locality and may have regard to such other matters as the Board thinks fit including the 

licensed hours of licensed premises in the locality. 

 

The Depute Clerk advised that, as the revised policy statement will require to be approved 

and published by November 2018, a period of consultation will commence in early course.  

He invited the Licensing Forum to give the Licensing Board their initial views on the current 

Policy Statement and over provision, localities, etc. in early course. 

 

A full discussion took place regarding the Policy Statement and Mr Wilson proposed that, as 

the next Licensing Forum meeting was not scheduled to take place until January 2018, a 

meeting should be arranged in December to discuss the Licensing Policy Statement.    The 

Forum Members agreed. 

 

 

There being no further business, the meeting ended at 12.05pm. 

 


