
EAST AYRSHIRE LICENSING BOARD 

 

Minute of the meeting of East Ayrshire Licensing Board held within The Council Chambers, 

Council Headquarters, London Road, Kilmarnock on Tuesday 15 December 2015 at 10am. 

 

 

SEDERUNT: Councillor J Buchanan (Chair), Councillor J Campbell, Councillor E Cowan, 

Councillor G Mair and Councillor M Pirie. 

 

ATTENDING : Mr S McCall (Depute Clerk to the Licensing Board), Chief Inspector Jones 

and Sgt G Griffiths (Police Scotland), Mr I Hiles (Licensing Standards 

Officer), Mrs P Duncan and Ms S Duncan (Licensing Board Administrators).  

 

APOLOGIES  : Councillor T Cook, Councillor L Jones, Councillor J Knapp, Councillor J 

McGhee and Councillor H Ross. 

 

In the absence of the Chair, Councillor Buchanan was nominated to Chair the meeting by Councillor 

Pirie.    This motion was seconded by Councillor Campbell.    There being no other motions, 

Councillor Buchanan took the Chair. 

 

1.  SEDERUNT 

 

 

2.  MINUTE OF MEETING 

 

2.1 Minute of the meeting of East Ayrshire Licensing Board held on 17 November 2015 

was approved and noted. 

 

2.2 Minute of the joint meeting of East Ayrshire Licensing Board and East Ayrshire 

Local Licensing Forum held on 17 November 2015 was approved and noted. 

 

 

3. GAMBLING STATEMENT OF PRINCIPLES 

 

Report by the Clerk to the Licensing Board. 

 

The Depute Clerk reminded Members that in terms of Section 349 of the Gambling 

Act 2005, each Licensing Authority was required to publish a revised Statement of 

Principles every three years.  This authority requires to have the revised Statement of 

Principles finalised by February 2016. 

 

The Board Members noted the contents of the Clerk to the Licensing Board’s report 

and unanimously agreed to approve the draft Statement of Principles and remit to the 

Clerk to the Board to carry out all necessary consultation and thereafter submit a 

further report to the meeting of the Board on 2 February 2016, presenting a finalised 

Statement of Principles for consideration and approval by the Board.  

 

4. REVIEW OF PREMISES LICENCE 

 

 4.1 Review of premises licence for premises known as Woodstock Stores, 18 West 

Woodstock Street, Kilmarnock, following receipt of a Premises Licence Review 

Application in terms of Section 36(3)(b) of the Licensing (Scotland) Act 2005 from 

The Chief Constable, Police Scotland. 

 

 The Depute Clerk advised that a premises review application had been received from 

the Chief Constable, Police Scotland in respect of premises known as Woodstock 
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Stores, 18 West Woodstock Street, Kilmarnock, that the licence holder had failed to 

comply with the licensing objectives, preventing crime and disorder and securing 

public safety. 

 

 The Depute Clerk further advised that the Procurator Fiscal had released the CCTV 

footage obtained by Police Scotland in respect of the incident referred to in the Review 

Hearing, for the Board Members to view. 

 

 Mr B Dunlop, Solicitor, appeared on behalf of the licence holder, Tariq Muhammad 

Ghazi together with Mr Ghazi’s son, Salman Tariq. 

 

 Police Scotland was represented at the review hearing by Chief Inspector Jones. 

 

 Mr Dunlop had no preliminary matters to raise. 

 

As there were no preliminary matters, the hearing proceeded in accordance with the 

agreed procedure for hearings. 

 

Chief Inspector Jones submitted that at approximately 1850 hours on Saturday 5 

September 2015, police officers on mobile patrol at North Hamilton Street, 

Kilmarnock, had cause to stop and speak to a male who appeared to be under the 

influence of alcohol, unsteady on his feet and slurring his speech.  The male thereafter 

attended at Woodstock Stores where he purchased a bottle of Buckfast tonic wine.  

Police officers observed the male exiting the premises in possession of this and entered 

the shop where they spoke with the member of staff who had sold the alcohol.  The 

member of staff admitted carrying out the transaction and was subsequently reported 

to the Procurator Fiscal for a contravention of the Licensing (Scotland) Act 2005, 

Section 113(1) – sale of alcohol to a drunk person. 

 

Ayrshire Licensing staff contacted Tariq Muhammad Ghazi on 24 September 2015 to 

discuss the incident and make arrangements to carry out an intervention. Mr Ghazi 

advised that he would be going abroad on holiday between 25 September and 13 

October 2015 and it was agreed that an intervention meeting would be arranged on his 

return. 

 

At 1638 hours on Friday 16 October 2015, local police officers attended at Woodstock 

Stores, after a 999 call was received from Mr Ghazi’s son Salman Tariq, at 16.32 

hours, stating that persons were fighting with his dad, outside the premises. A further 

call was received at 16.35 hours from a female stating she had been assaulted by staff 

at the premises. Additionally, at 1730 hours, a male contacted police to report that he 

had been assaulted by being ejected from Woodstock Stores approximately 60 minutes 

earlier. 

 

On arrival of the Police Officers at the store, both Mr Ghazi and his son Mr Tariq, 

were initially found to be very helpful. After the police officers had gathered the 

details of the circumstances, they viewed the CCTV for evidence. This revealed that 

both Mr Ghazi and Mr Tariq had been involved with assaulting members of the 

public and that on several occasions Mr Ghazi and Mr Tariq could have removed 

themselves from the confrontation. 

 

Mr Tariq was alleged to have had a heated exchange with a 28 year old female 

customer, who was barred from the premises. This same female assaulted Mr Ghazi 

and was ejected from the premises. It was alleged that Mr Ghazi watched as Mr Tariq 

then threw a 64 year old male customer not involved in the altercation out of the 

premises, for no apparent reason. Mr Tariq then ran from the premises and punched 

and pushed a 32 year old female who had just walked round the corner of the 
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premises, who was also not involved in the original altercation. At this point Mr Ghazi 

had the choice to phone Police Scotland to defuse the situation, but he chose to leave 

the premises and behaved in a disorderly manner by pushing a 30 year old female, the 

sister of the barred female, who was standing outside the premises, who also appeared 

unconnected to the original altercation. Mr Ghazi then kicked the 32 year old female 

who was still on the ground. This was followed by Mr Ghazi kicking the 30 year old 

female, causing her to fall to the ground at the same time as Mr Tariq threw the 28 

year old female to the ground and punched her. All complainers sustained minor cuts 

and bruises from the assaults carried out by Mr Ghazi and Mr Tariq. 

 

Mr Ghazi and Mr Tariq re-entered the premises, where it was alleged that Mr Ghazi 

retrieved a large metal shelf bracket from behind the counter and brandished it in a 

threatening manner. 

 

Chief Inspector Jones reported that as a result of this incident, both Mr Ghazi and Mr 

Tariq were the subject of a report to the Procurator Fiscal in relation to a number of 

allegations of common assault and a further allegation against Mr Ghazi with regards 

to the Criminal Justice and Licensing (Scotland) Act 2010, Section 38 – threatening or 

abusive behaviour.  Both appeared at Kilmarnock Sheriff Court on Thursday 5 

November 2015 for these matters to be dealt with. A Trial date had been set for 14 

March 2016. 

 

Chief Inspector Jones reported that it was the Chief Constables’s submission that the 

events detailed showed that there had been a failure in operating procedures in that 

there had been evident flaws in Mr Ghazi’s approach to the running of the premises 

and that he had acted in a manner inconsistent with the licensing objectives, namely 

preventing crime and disorder and securing public safety. 

 

Chief Inspector Jones submitted that the Chief Constable had requested that the 

Licensing Board consider the aforementioned grounds for review and take such steps 

as it considered necessary or appropriate, for the purposes of the Licensing 

Objectives. 

 

The Depute Clerk reminded Board Members that in terms of Section 38(4)(a) of the 

Licensing (Scotland) Act 2005 it was a statutory requirement for Licensing Standards 

Officers to submit a report in respect of a premises licence review. 

 

Ian Hiles, Licensing Standards Officer, reported that Mr Tariq Muhammad Ghazi 

had traded from these premises since the Premises Licence transferred to him on 31 

July 2014.  An application for variation to substitute Mr Ghazi as designated Premises 

Manager was received and granted on 24 March 2015. 

 

Mr Hiles further reported that a joint visit to the premises was made on 24 March 

2015 with Officers from Police Scotland, who had received intelligence that the 

premises were offering a home delivery service of alcohol.  This visit was to ensure 

that appropriate records were being recorded as per the requirements of Section 119 

of the Act.  The Licence Holder was not available however a member of staff working 

at the time of the inspection advised that the premises did not offer a home delivery 

service.  An inspection of the premises was carried out and it was identified that the 

designated Premises Manager had not been involved in the day to day management of 

the premises for some six months.  The legislation required that when a Premises 

Manager ceased to work at the premises, the Premises Licence Holder must, within 7 

days of the occurrence, give notice to the Licensing Board.  This then allowed a period 

of 6 weeks for a new Manager to be substituted.  As Mr Ghazi had not notified the 

Board within the statutory 7 day timescale that the Premises Manager no longer 

worked within the premises, and no application had been received to substitute a new 
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Manager, Mr Ghazi had breached Mandatory Condition 4 of his Premises Licence 

which stated that alcohol was not to be sold on the premises at any time when there is 

no Premises Manager in respect of the premises. The Premises Licence and staff 

training records were not available within the premises.  It was also noted that an 

irresponsible promotion was being offered on a particular brand of beer and the 

member of staff was asked to cease the promotion immediately and remove all signage 

relating to the promotion. 

 

The Licence Holder was contacted and a meeting arranged for that afternoon to 

discuss the issues identified, more particularly that the premises had continued to sell 

alcohol contrary to the terms of the Licence, and to provide guidance in relation to 

staff training, irresponsible promotions etc.  Mr Ghazi thereafter attended at the 

Council Headquarters and lodged an application for variation to substitute himself as 

premises manager, with a request that the variation have immediate effect during the 

application period.  As such the breach was rectified and the premises were permitted 

to continue selling alcohol. 

 

Mr Hiles reported that a further visit to the premises was made on 1 April 2015.  It 

was identified that alcohol was being displayed outwith the approved areas and the 

member of staff on duty was requested to remove that alcohol immediately.  Mr Ghazi 

was not available within the premises and as such a letter advising him that in 

allowing alcohol to be displayed outwith the approved alcohol display area constituted 

a breach of paragraph 13 of the Mandatory Conditions attached to the Premises 

Licence.   

 

Following receipt of the Divisional Commander’s review request, a further visit to the 

premises was made on Monday 30 November 2015. The reason for the visit was 

explained. Mr Hiles reported that Mr Ghazi was present along with his son Salman 

Tariq. An inspection was carried out of the premises in the presence of the Premises 

Licence Holder. It was found that three Personal Licence Holders worked at the 

premises including Mr Ghazi, there were also two correctly completed staff training 

records for two other staff members. The S110 notice, Summary of Premises Licence 

and a Challenge 25 poster were on display. A check of the approved layout plan dated 

the 23 October 2010 found that the alcohol display area was correct. Mr Hiles also 

reported that the premises were partaking in the Police Scotland bottle marking 

scheme with several brands which would appeal to younger persons being marked up 

with the unique code. There was also a refusals book present with recent entries 

having been made. 

 

Mr Hiles reported that Mr Ghazi stated in respect of the incident referred to in Police 

Scotland’s Hearing Review, that the persons involved had previously been barred 

following incidents within the shop. Mr Ghazi stated that all staff members were 

aware of the persons concerned and they would be denied access to the premises 

should they return. He further stated and pointed out that the CCTV system was 

working correctly. 

 

Mr Hiles stated that the Licensing Standards Officers were not present and did not 

witness the events surrounding the incident detailed in the Divisional Commander’s 

letter and as such were unable to offer any further information at this time. 

 

Mr Hiles further reported that he had spoken to the Licensing Standards Officer from 

East Dunbartonshire on 14 December 2015, who confirmed that Tariq Ghazi was the 

Designated Premises Manager of premises situated within the East Dunbartonshire 

area since 15 May 2012. Mr Hiles pointed out that as Mr Ghazi was currently DPM at 

the above premises, this was contrary to Section 19 of the Licensing (Scotland) Act 

2005. 
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The CCTV footage was produced for viewing within the main meeting room. 

 

Mr Dunlop requested confirmation from Chief Inspector Jones, if any of the females 

involved in the incident on 16 October 2015 had been reported to the Procurator 

Fiscal.  Chief Inspector Jones confirmed that two females had been reported for 

assault. 

 

Mr Dunlop requested clarification on the LSO’s report in respect of the irresponsible 

promotion, as his client was disputing that it had not been irresponsible. 

 

Mr Hiles stated that it was his colleague who had undertaken that visit and he did not 

have the specific details of the irresponsible promotion. 

 

The Depute Clerk advised that as the LSO who had reported the irresponsible 

promotion was not present at the meeting to clarify this point, the Board Members 

should disregard that part of the LSO Report. 

 

Mr Dunlop stated that he had raised the point to minimise the list of issues reported 

by the LSO. 

 

Mr Dunlop referred to the 5 September 2015 incident reported in the Chief 

Constables letter, which stated that a ½ bottle of buckfast was sold to a drunk person.  

Mr Dunlop stated that the person who had sold the alcohol had been Mr Ghazi’s son, 

Hussain Tariq, who was a student and was helping out in the shop but that he had 

been fully trained in the sale of alcohol.  Mr Dunlop further stated that there were 

various definitions of drunk but that Section 111 of the Licensing (Scotland) Act 2005 

refers to a person “incapable of taking care of himself or herself”. Mr Dunlop pointed 

out that the person had entered the shop and picked up a bottle of wine, had decided it 

was too expensive, then picked up the ½ bottle of buckfast and paid for it by debit 

card which would have required him to input a pin number.  Mr Dunlop suggested 

that this would have led Mr Tariq to assume that the customer was not incapable. He 

also pointed out that the Procurator Fiscal took no further action in respect of this 

incident. 

 

Mr Dunlop referred to the incident on 16 October 2015, and pointed out to Members 

that Salman Tariq had contacted Police Scotland by way of a panic button within the 

premises and also a telephone call to the emergency services. Mr Dunlop pointed out 

that Mr Ghazi and Mr Tariq had both been helpful to police officers who had 

attended the incident and willingly produced the CCTV footage. Mr Dunlop further 

pointed out that Salman Tariq had denied the assault charge. 

 

Mr Dunlop submitted that the female involved in the initial altercation had previously 

been barred from the premises due to shoplifting and racial abuse and that was the 

reason that Mr Ghazi had wanted her removed from the premises.  The second female 

involved was her sister. The 64 year old male who was not involved in the initial 

altercation, but was ejected from the premises, was related to the two females. The 

female involved outside the premises was also related. Mr Dunlop further submitted 

that Mr Ghazi had had to defend himself from 4 related persons and that if there had 

been sound available on the CCTV it would have revealed abusive language being 

used towards him and Mr Tariq. 

 

Mr Dunlop stated that the incident would not have occurred if the female had not 

tried to enter the premises, and that Mr Ghazi had brandished the bracket inside the 

premises for defensive purposes. 
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Mr Dunlop further stated that these were not the type of persons his client wanted on 

his premises as one of the females on another occasion had entered the premises 

drunk, had attempted to use the ATM machine and had dropped a bottle of alcohol on 

the floor which had smashed. 

 

Mr Dunlop pointed out that two of the females had been charged with assault and that 

the father of one of females had subsequently threatened a member of staff who had 

not been involved in the incident. 

 

Mr Dunlop stated that Mr Ghazi saw himself as the victim and that he had had no 

problems previously in operating these premises or his other premises, Heather 

Stores, 38 Holehouse Road, Kilmarnock. He further stated that Mr Ghazi had also 

previously worked for Pakistani Airlines and was used to managing customers. 

 

Mr Dunlop referred to the breaches of licensing objectives, preventing crime and 

disorder and securing public safety, and stated that his client had been attempting to 

prevent a breach of these objectives. 

 

Mr Dulop produced a petition signed by customers in support of his client, which was 

circulated to Members.  Mr Dunlop stated that one of the persons who had signed the 

petition was a relative of one of the females and had apologised for her behaviour. 

 

Mr Dunlop submitted that the points raised within the LSO report had all been dealt 

with and that there were no issues with the operation of the premises. 

 

Mr Dunlop completed his submission by stating that the Board Members could deal 

with the Review Hearing based on the information provided or continue the Review 

Hearing until after the Court Trial date of March 2016.  If the Members decided not 

to continue the Review Hearing, then they should take account of the fact that 

currently his client had no criminal conviction and that in the circumstances it would 

not be appropriate to impose any action which would have financial implications. He 

further submitted that should there be a suspension imposed on the premises licence 

that it may cause the closure of these premises and the Heather Stores premises, which 

would result in employees losing their jobs. 

 

The Chair asked if Chief Inspector Jones had any questions for Mr Dunlop.  Chief 

Inspector Jones had no questions. 

 

The Board Members had no questions for Mr Dunlop. 

 

The Depute Clerk asked Mr Dunlop who had marked one of the names on the petition 

with crosses.  Mr Dunlop stated that he had marked the name to highlight that this 

person was related to one of the females involved in the incident. 

 

The Depute Clerk asked Mr Dunlop if the tall young man shown on the CCTV who 

came from the back of the premises during the altercation was the same person who 

had been involved in the incident of 5 September 2015.  Mr Dunlop confirmed it was 

Hussain Tariq, Mr Ghazi’s son. 

 

The Depute Clerk pointed out to Mr Dunlop that the female outside the premises who 

was punched and fell to the ground had not been trying to gain entry to the premises 

and was not involved in the initial altercation. Mr Dunlop responded that all three of 

the females had previously been charged with shoplifting and his client thought they 

would all try to enter the premises. 
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The Depute Clerk asked for clarification from Mr Dunlop that if the premises licence 

was to be revoked or suspended that this would lead to the closure of both Woodstock 

Stores and Heather Stores. Mr Dunlop confirmed that was correct. 

 

Mr Salam Tariq confirmed that the alcohol sales amounted to 50 – 60% of the sales at 

Woodstock Stores and that the stock was bought on a credit basis and could not be 

returned. He also stated that the Heather Stores premises had recently been broken 

into and tobacco and other products had been stolen. 

 

Chief Inspector Jones had nothing further to add to her submission. 

 

Mr Dunlop summed up by stating that it should be the Court who decided if his client 

was guilty of a relevant offence and not the Licensing Board. 

 

The Board Members adjourned to consider the matter further. 

 

Upon returning Councillor Campbell moved that the grounds for review of preventing 

crime and disorder and securing public safety, had been established, which was 

seconded by Councillor Pirie. As there were no other motions it was unanimously 

agreed that the grounds for review had been established. 

 

The Depute Clerk advised of the options available to the Board, being:- to issue a 

written warning; make a variation of the licence; suspend the licence for such period 

as the Board may determine; revoke the licence or take no action. 

 

The Depute Clerk asked Mr Dunlop if he had anything further to add in respect of the 

outcome that the Board Members may determine. 

 

Mr Dunlop stated that his client’s guilt was not clear and suggested that the Board 

Member’s note the circumstances and await the outcome of the Court proceedings in 

March or issue a written warning. 

 

Councillor Campbell moved that no action be taken, which was seconded by 

Councillor Pirie.  As there were no other motion it was unanimously agreed that no 

action be taken. 

 

The Chair stated that the Board Members were disappointed with the actions of both 

Tariq Muhammad Ghazi and Salman Tariq and determined that, in terms of Section 

84 of the Act, they had acted in a manner which was inconsistent with the licensing 

objectives, preventing crime and disorder and securing public safety. 

 

The Chair moved that a Personal Licence Review Hearing be arranged for both Mr 

Ghazi and Mr Tariq, which was seconded by Councillor Campbell.  As there were no 

other motion it was unanimously agreed that a Personal Licence Review Hearing be 

arranged. 

 

The Depute Clerk confirmed that in terms of the Premises Licence Review, the 

grounds for review had been established but that no action had been taken. 

 

The Depute Clerk further confirmed that in terms of both Mr Ghazi and Mr Tariq’s 

Personal Licences, a Personal Licence Review Hearing would be arranged for a future 

Licensing Board meeting and that intimation would be provided in due course. 

 

5. APPLICATIONS 
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   Consider applications received under the Licensing (Scotland) Act 2005 and the Gambling 

Act 2005. 

 

There being no other business the meeting ended at 11.20am.
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Appendix I 

 

LICENSING  (SCOTLAND)  ACT,  2005 

APPLICATION  FOR  PREMISES  LICENCE 

 

Council of Voluntary Organisations (East Ayrshire) Ltd.  WG13 

Belford Mill       13 – 15 West George Street 

16 Brewery Road      Kilmarnock 

Kilmarnock 

 

 

Brief overview of nature of the business proposed to be carried on in the premises:- 

 

 Proposed Hours – On Sale only 

 

Monday - Sunday  :  12 Noon – 12 Midnight 

 

The premises will consist of a cafe/restaurant on the ground floor, a community venue on the first floor 

offering conference, training and leisure facilities and a community digital hub on the second floor 

giving access to smart support technology, a telephone befriending service and video conferencing. 

 

The premises will provide conference and restaurant facilities and will cater for weddings, funerals, 

birthdays, group meetings, etc.  Recorded music, live performances, dance facilities, theatre and films 

will be provided.   The core function will be to provide training and employment facilities for adults 

with additional support needs and will be open from 7am until midnight, 6 days per week.   Bookings 

will be taken during those times for a variety of activities and the restaurant will offer a breakfast 

service 

 

Children and young persons from birth to 17 years will be permitted access to the cafe/restaurant area 

of the premises, during the core hours, unaccompanied by an adult if they are purchasing food.  

Children and young persons from birth to 17 years will be permitted access to the first and second 

floors of the premises, accompanied by an appropriate adult, when activities are taking place. 

 

The Depute Clerk advised that there had been no objections or representations in respect of this 

application. 

 

Gillian Anderson appeared on behalf of the applicant. 

 

As no objections or representations had been received in respect of the application, it was 

unanimously agreed by the Board Members to grant the premises licence as sought. 

 

------------------------------------------------------------------------------------------------------------------------------- 
 


