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EAST AYRSHIRE INTEGRATION JOINT BOARD MEETING 
 

WEDNESDAY 3rd FEBRUARY 2021 
INTEGRATION JOINT BOARD SUMMARY REPORT 

 

BACKGROUND 

The Integration Joint Board meets at least six weekly and has six meetings scheduled during the 
2021 calendar year. Michael Breen, East Ayrshire non-Executive Director NHS Ayrshire and 
Arran is the Chair. The report below is a summary report on the discussions and decisions made 
at the most recent meeting.  
 
The IJB meeting is a public meeting and a copy of the full agenda and papers are available a 
week in advance of the meeting and can be found here at Committees page.  
 

 AGENDA ITEM / 
TOPIC 

UPDATE 

Welcome  Michael Breen as Chair welcomed everyone and noted this meeting has 
been revised to ensure compliance with Covid-19 guidance and therefore 
colleagues are joining the meeting using videoconferencing facilities. 

Michael Breen welcomed Craig McArthur as Interim Chief Officer to the IJB 
, Irene Clark as the representative from the IJB Stakeholder Forum and 
Ewan McGill as the Communications Programme Officer who has just 
joined in January.  

 

Matters Arising  The Health and Care Governance Annual report will be presented to NHS 
Ayrshire and Arran Committee on 1st March 2021.  

Redesign of Urgent Care –a presentation focused on peoples experience of 
the new service will be brought to the IJB in June.  

 

Presentations  Good News Stories – Waiting Times 

Craig Ross, Service Manager ( Locality Services) provided an overview of 
the recent review of the service over the last 6 months and the work 
taken forward by the Team to reduce the waiting times and number of 
referrals. This has achieved a reduction from 39 weeks, to 10 weeks and a 
reduction in referrals from 323 to 97.    

https://www.east-ayrshire.gov.uk/MVC/Committees/Services/Index/406/8
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TOPIC 

UPDATE 

The Team are now working to a 4 week waiting time as they are aware of 
the difference this early intervention can make. The additional investment 
in new staff and increase of additional hours has made a huge difference 
to people using this service. The feedback from families and individuals 
was also shared.  

Lorraine Taylor, Service Manager presented on the difference made to 
families and individuals by the additional investment in Mental Health 
Practitioners working alongside GP practices. Similarly, there was a long 
waiting list of 102 weeks which has now been reduced to18 weeks with a 
further aim of a 2 week waiting time. For individuals and families this 
means they can have support more quickly, see the right person and have 
less of a need for referral to more clinical care in a hospital setting.  

The Board welcomed the presentations and were delighted to hear of all 
of the positive work and the difference this community based support was 
providing. It was noted that GP’s wholly welcomed this support for 
patients in their local communities.  

The Board wished to offer their thanks and appreciation to the Teams 
carrying out this important work. Regular updates on the progress through 
the Mental Health Practitioners would be welcomed by the Board.  

The Chair noted that the IJB through their continued investment in early 
intervention work, even during these difficult times are still making a real 
difference.  

Both presentations are attached for information.  

Child and 
Adolescent Mental 
Health Service 
(CAMHS)  Redesign 

Thelma Bowers, Head of Service, North Ayrshire, presented the Pan 
Ayrshire report to provide awareness and assurance to the IJB on the 
progress against a programme of significant CAMHS reform work being 
undertaken in Ayrshire & Arran in alignment with key national policy and 
local priorities. 
 
The Board welcomed and approved the report noting this was a complex 
landscape with the new national standards being implemented. Members 
welcomed the ability to ensure a local focus to support young people in 
East Ayrshire. This focus on delivering a wellbeing approach is being 
implemented locally.  
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UPDATE 

Distress Brief 
Intervention 
Service 

Pam Milliken, Head of Wellbeing and Recovery, provided the IJB with the 
progress of Implementation of the Distress Brief Intervention Service. This 
new service would provide new two levels of support for people in local 
communities. This new service has been commissioned through a national 
charity Penumbra, who have developed this across other areas in 
Scotland.  
From this it has been shown from the development and research other 
areas that intervening early with this compassionate response, will have 
improved outcomes for people with a smaller number of referrals to 
secondary care.  
 
The Board welcomed and approved the new DBI service and agreed that it 
needed to be viewed as part of an overall community based supports for 
local people.  
 
It was also noted that East Ayrshire were not good at self-promotion and 
recognised that there had been a number of good works to support local 
people, including counselling for people in Dalmellington.  
 
It was recognised that funding was only available for a 2 year period and 
this needs to be closely monitored to ensure if this work can continue 
beyond this time and how resources can be identified.  
 

Financial 
Management 
Report – Month 9 

Alex McPhee, Senior Manager presented details of the projected outturn 
position for the East Ayrshire Health and Social Care Partnership for 
2020/21, based upon the current financial position as at 31 December 
2020 (month 9). 
 
The month 9 Financial Management Report for the Partnership has been 
compiled following financial analysis and budget monitoring at East 
Ayrshire Council and NHS Ayrshire & Arran. The consolidated projected 
outturn for the Partnership on directly managed services is an underspend 
of £2.635m.  
 
The favourable movement is largely due to additional funding from the 
Scottish Government to partially offset costs relating to the response to 
the Covid-19 pandemic, as well as reduced projected costs in mainstream 
services. Covid-19 net projected costs of £2.236m are after taking account 
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TOPIC 

UPDATE 

of Scottish Government income received and confirmed as at 31 
December 2020.  
 
The Board welcomed and approved the report recognising the work 
undertaken to provide the financial assurance.  
 
Craig McArthur, Interim Chief Officer provided the Board with a brief 
overview of the Scottish Government budget as outlined last week. The 
budget has focused on progressing pay policy across health and social care 
sectors, and noted continued investment in ADP, Mental Health and 
Primary Care. This is a draft budget that will require Parliamentary 
approval before being finalised. It was noted that if in March when the IJB 
received the budget position this may be an indicative position until 
national, local authority and NHS boards have a final budget position.  
 
It was also noted that work has now started to progress with Directions 
which is on a pan Ayrshire basis through leadership of the Strategic 
Planning and Operational Group. The IJB will be kept informed.  
 

Strategic Plan 
Consultation 

Claire Kavanagh, Interim Planning and Performance Manager presented, for 
note and comment, the consultative draft of the Strategic Plan  
2021-30, to set out a record of the engagement process with stakeholders 
on the development of the consultative draft and to present summary 
findings from the engagement process to date. 
 
There has been ongoing dialogue with stakeholders including people who 
use services, carers, providers of health and social care and professionals 
in developing and reviewing the Strategic Plan.  The output from the 
engagement programme will shape the final Strategic Plan 2021-30. The 
formal consultation is open until 12th February with final agreements at 
the Strategic Planning Group on 10th February and final draft will come 
back to the IJB on 24th March 2021.  
 
The Wellbeing Delivery Plan is also being reviewed alongside the Strategic 
Plan.   
 
The Board welcomed the report and noted the work currently being 
carried out through the Wellbeing and Recovery groups are supporting 
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the review of both plans.  
 
It was also noted the Community Planning Partnership have reviewed the 
timescale to allow for a longer consultation from March to June.  
 

IJB Work 
programme 

Margaret Phelps, Interim Senior Manager presented the IJB work 
programme which sets out the regular standing items for the Board to 
support the legislative and reporting requirements. This did not preclude 
additional items being received and the Board members were encouraged 
to identify any additional items including presentations they may wish to 
see.   
 

AOB Craig McArthur provided an update in relation to the following items;  

• Scottish Government (SG) Remobilisation Plan 2021/22 – work is 
underway which is coordinated by NHSAA Board for submission to 
SG in February with feedback from SG in March. This does not fit 
with IJB timescales and as such it was agreed the Chair, Vice Chair 
and Chief Officer will meet to approve, with a report coming to IJB 
as soon as possible.  

• Independent Review of Adult Care has been published today and 
will be circulated to members. A briefing note will be provided on 
the full report and will allow the IJB to consider the implications 
locally.  

• Governance report will be brought to the next meeting to consider 
IJB membership and to plan for succession – it was noted Lisa 
Tennant’s period will finish at end of March with a new member 
joining on 1st April 2021.  

 

Social Media 
Contacts 

The webpages on EAC website includes a Partnership YouTube page where 
we are able to share a range of videos showcasing some of our 
partnership services;  

https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-Ayrshire-
Health-and-Social-Care-Partnership/Health-and-Social-Care-
Partnership.aspx 

 Health and Social Care Partnership webpage which includes links to 

https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-Ayrshire-Health-and-Social-Care-Partnership/Health-and-Social-Care-Partnership.aspx
https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-Ayrshire-Health-and-Social-Care-Partnership/Health-and-Social-Care-Partnership.aspx
https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-Ayrshire-Health-and-Social-Care-Partnership/Health-and-Social-Care-Partnership.aspx
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presentations and videos  

• The HSCP is also on twitter at @EAHSCP and have an East Ayrshire 
Health and Social Care Partnership Facebook page.  

DONM  IJB - Wednesday 3 March 2021 at 2pm (Development Session) The focus 
will be on Strategic Plan and Budget for 2021/22.  

IJB - Wednesday - 24 March 2021 at 2pm  

 
For more information on the Integration Joint Board, including the full membership and our 
Governance documents can all be found at this link; https://www.east-
ayrshire.gov.uk/SocialCareAndHealth/East-Ayrshire-Health-and-Social-Care-
Partnership/Governance-Documents.aspx 

https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-Ayrshire-Health-and-Social-Care-Partnership/Governance-Documents.aspx
https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-Ayrshire-Health-and-Social-Care-Partnership/Governance-Documents.aspx
https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-Ayrshire-Health-and-Social-Care-Partnership/Governance-Documents.aspx


Community OT and 
Aids & Adaptations 

Update
Craig Ross/ Maxine Ward



Background

• Covid19 – significant adverse service impact:
– Service: high waiting list (320+)
– Individuals: longer waiting times (up to 39 

weeks)
• Limited Enablement activity:

– Decreased functional independence
– Higher level Care at Home delivery



Actions

• Additional hours – existing staff
• Risk assessed Remobilisation planning
• Ongoing monitoring & performance 

management
• Ongoing recruitment/ induction



Impact on OT Waiting 
List
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EXPERIENCE OF AN OT

• In October 2020 I was asked to visit my first service 
user with COVID-19 as they had become so unwell 
that he was bedbound and required overhead tracking 
to be installed to allow carers to transfer him. Over the 
following weeks he began to feel stronger and 
Physiotherapist and Occupational therapist worked 
together to assist in rehabilitating him with regards to 
his transfers, mobility and stair climbing. Following the 
OT equipment being installed and through the 
determination of the service user following the 
physiotherapist’s exercise programme he is now 
mobilising and negotiating the internal stairs once 
more. The overhead tracking has been removed and 
the care package has stopped as neither is required 
any longer due to his amazing progress!



Impact on People

“Our bathroom was a massive 
challenge to the team, before 
they came into our home to 

help my daughter and myself it 
was a bigger challenge to the 
both of us. The work that has 
been carried out is going to 
make life so much easier.”

Blue Badge recipient: “There 
is no doubt that this will make 

a massive difference to my 
life and that of my husband.”

“Thank you to everyone who was 
involved in supporting my mum. I 

can’t believe how quickly you turned 
this all around… the technician who 

delivered the equipment the very 
next day was fantastic….”

“The OT was out on Monday and 
supports to raise the chair and a frame 
for the bed was delivered the very next 

day!  When I called mum she was 
sitting at the dining table eating!  First 
time out of her chair since discharge 

four and a half weeks ago.”

“The staff were pleasant 
and wonderful and have 
made such a difference 

to my life”.



Lorraine Taylor, 
Service Manager



o AMHS were receiving on average 280 
referrals each month 

o Over 400 people were on the waiting list for 
a service and continuing to increase

o Waiting times continued to increase and 
was at 102 weeks in January 2020 

Scottish Government Referral to Treatment 
Standard 18 weeks

THE CHALLENGES:



To enhance and improve models of support 
within Primary Care to provide human-rights 
based approach, so that people in the most 
marginalised of situations are prioritised in 
achieving health

Action 15 funded:
• 5.6 WTE Mental 

Health Practitioners

Strategic Commissioning Board funded:
• 1 Team Leader 
• 6 WTE Mental Health Practitioners



Impact of Mental Health 
Practitioners in GP Practice

• MHP’s have contact with an average of 838 
people each month

• The majority of people are offered information 
and advise to access support with their mental 
health within their local community

• An average of 11% were referred onto Adult 
Mental Health Services 

• All 16 GP Practices within East Ayrshire have 
access to a MHP



Impact on Adult Mental 
Health Service
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• The referrals into AMHS have reduced from an 
average of 280 to 137 per month (over 2 years), a 
decrease of 52%

• The maximum wait has reduced from 109 weeks (over 
2 years) to 11 weeks, a decrease of 89% since 
January 2020.



Feedback from Individuals

"you have lifted a 
massive weight off 
my shoulders, 
thank you".

“you were 
really patient 
and helped 
me to feel 
better about 
myself”

“thanks for 
Helping and 
listening”

‘’You have been more 
helpful than the 
doctors, who didn’t 
seem to have the time 
to spend with me and 
explain things’’

“thank you for 
seeing one of 
the mum’s I have 
been visiting, 
and appreciate 
as does she the 
time you took 
with her” 
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