8/26/2020

EAST AYRSHIRE

Health & Social Care NHS,
Partnership Ayshire

Remobilise, Recovery
and Redesign

Integration Joint Board
26th August 2020

Empowering Supportive Seamless Inclusive

1njdadsay  3jes  Suuery

EAST AYRSHIRE

Health & Social Care |ntr0duction !!tl_g i@

Partnership Ayrshire

Strategic Plan

Workforce Plan

Financial Plan

Property & Asset Management Strategy

Inj0adsay 3jes  Suue)

Empowering Supportive Seamless Inclusive




8/26/2020

Health & _Social Care \!ﬂ:,.ig
Partnership Ayshie
* Individuals
* Families
* Communities o
-
o
* Staff "
=N
1]
* Partners 97’.’
h=]
(13
2
Empowering Supportive Seamless Inclusive g':
Health & §ocial Care h?-\lli,lps-f
Partnership Ayrsire
Eddie Fraser
Erik Sutherland
Pam Milliken
Marion MacAulay o
Nicola Taylor @
(Y2l
Vicki Campbell =
~
3
Speed Dating! =
(a]
~*
Empowering Supportive Seamless Inclusive E




8/26/2020

Health & Social Care NHS @@
Partnership Aysiiee
Community Health
d Care Locali
an are Locality -
]
® 5
Services =
w
.
1]
2
o
o
m
o
Empowering Supportive Seamless Inclusive E
Health & Social Care » m
Portmership Pre-COVID Journey o
Integration journey
» Major strides - early ‘go live’; governance; structure, delivery;
» Compelling vision - strong relationships, outcome-focus, positive
performance.
Whole system challenges:
» Strategic challenges of ageing population, long-term conditions, A
multi-morbidity, workforce planning, changing expectations of choice
and control; 0'3'
» Operational challenges of increasing demand, waiting times,
performance against target; g
> Financial challenges of increasing cost pressures, financial constraint ©
and single year budgets. -
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First cases in Ayrshire and

Arran Sustained community|
transmission
I .
Community transmission
in UK documented Scothish Care advises
closure of care homes to
all ngn-essential visits
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Remember what this meant:
> ban on all non-essential travel,
> severe restrictions on contact with individuals outside own
home.
» closure of schools, entertainment and leisure venues, most
businesses, amenities, places of worship. o
» highlighted vulnerable groups and precautions, e.g., shielding. 2
N . ) ) ga
> emergency legislation passed, including police powers to
w
enforce. o9
- - . . m
» mass population compliance with ‘stay home’ advice.
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Where are we now? R R LR e

* ik model of practics remass working, vittua
e, Caifirenis s

samenl, whophone, check malls and

o Eanbracing nevi ways o wirking, scaling up this use ob erate amd digital cansltation
assessiment - mainyain and further develop these
Where do we want o Degpering nlegralion srosy health, secolcars an commoniles,
to be? o SR deligery of Teatle and care closer 3o Bene i ine sath pecple's papectations
o Redesigned and shapsd by the experiences of supported peapls .
A
. unnecessary ar unnecessdrily long meetings - frous on purpese, busingss and gavemance
What will we cease |l oA A e
d 7 Piecisses wher stages ru not adilvalue - SEesming, E2aetits af npe MIS
olng Further opportunitizs fot choice and control through sell Directed Suppert.
[
arhicipatios B 0t 2 shage fusune maitsl of support
What could bethe B Pmn.,l;:udruu and ,|'lgagem<n.r a1 shage fusue maitel ol suppor
role of our » Wellbeing rales and leadszrship
» Tagkhing megqualities - nwhihzaton
communities o Posinng sutcones Uough engagement phos demanid managgiment
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From Individuals and Teams:
» Daily updates, what's app, remote working , MS TEAMS, teleconferencing for
virtual meeting
+ All services reviewing people's risk levels
= Weekly check in calls
»  Continuing to take new referrals
* Teams rota system
* Introduced NHS Near Me / Attend Anywhere A
* Low sickness absence o
* All people shielding contacted 5
»  Senior team frequent visits to teams o
A
Learning Disabilities: 3
» Calls, home visits, walks and zoom calls
* Treat packs §
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Mental Health:

* Essential supports to most vulnerable maintained throughout
e MH App to share resources for telephone appointments

* PCMH waiting times reduced

* Managing risk and visits to homes and wards using PPE
Addictions:
s Addictions reviewing everyone in a few days and changed all frequencies &
with naloxone posted to every person prescribed methadone/ORT g
e Increased IEP opening times and mobile IEP provision to remote service o
users w
-7}
¢ Maintaining essential face to face contacts e.g safetalk to prison release o
which includes prescription and naloxone provision
~
* Recover network provided support {telephone, zoom events, face book, ]
food packages) 'g
a
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Health & Social Care I ﬁ_!‘,'_?,
Partnership SS ueS i
¢ Participation and support for COG Protection arrangements
e 12 noon Pan Ayrshire MH Meetings
* |nitial IT difficulties for staff supporting individuals from home
* LD day service — families and carers nervous
* Access to and getting used to PPE
» Purchase of uniforms. o
* Medication (ORT) delivery to isolating/shielding patients e
.. . i o9
* Provision of Home Alcohol Detox intervention suspended as
unable to achieve monitoring requirements g
. . (1]
* Increased level of anxiety and emergency support required
e Re-opening safely, providing face to face contacts and groups o
®
a
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Learning from COVID e.g. Attend Anywhere, self sufficiency of individuals, integra
and flexible working

EAC and HSCP Wellbeing agenda for staff and communities

Key service actions:

Accessing and utilising community assets for LD day opportunities

Drug Death Taskforce: Our Emergency Response 6 recommendations

No Wrong Door - first point of contact for addictions

Enable access to premises for addictions clinics

Access to Injecting Equipment Provision

Non fatal overdose liaison service

Reduce waiting times for primary care MH, investing in MH Practitioners
DBI and support for relatives of affected by suicide

Implement learning from review of 50 suicides

P
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All suspected drug deaths and suicides reviewed for learning
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Shicouldn't thank me
anough far the suppor 've . .
Aiven 1o K during covid and indiiduts whenweare
1O Mo ml_lmaed o delivering medication who \\
fravide him supparts with are always telling us 'they're 3
EACS wihieh ware a it very fhankful for our support )
~ISWLD) Praise from clients, with one gt b q‘" Tr ’ '1‘
client in particular contacting - il et -

One of my patient stated he
was out clapping for me and
the team every Thursday as
he was given a detox just
before lockdown and during
he is stili doing great and now
back working (Addictions)

e = e
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. How lovely and thoughtful it

._' is to remember service

user’'s birthday (Day
n opportunities) //
_’,/
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staff regularly on a Thursday to
inform them they will be
participating at 8pm in Clap for
Nurses; this has been received
warmly by staff (CLDT)

The home vislts are great, they keep
everyane’s spirit up

Recelving the aftermoon tea:made us

feel so special

Riverslde always goes above and
beyond andit's like one blg family

“__(Day opportunities)

| am grateful for the &
contact and | think this
helps to reassure both the
parent/carer and service
user lhat you are here for
us (Day opportunities)

= ~
| am enjoying the phone \
calls during lockdown

| o




Activities at home supported by SAFC

Welfare bags to say we are thinking of
you

Thank you
from tenants
at Andrew
Nisbet Place

* ws much apprectated!

< wo veey o vm Riverside
(Ravh  MERANTS, STAEE o

s e _ouicions Treats
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Care and Justice
Services
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* Reinforces the importance of personal relationships — face to face
contact is crucial

* People were and are scared
* Importance of maintaining critical services
* Communication with the teams was of crucial importance

* Kindness and compassion at the heart of decision making creates a
positive supportive culture

Importance of collaborative relationships and working together
Seeing the strengths in families, not only areas of challenge

We have an amazing workforce with a can do attitude

We do not need to look too far for creativity

Our young people are an inspiration and have been outstanding
throughout the pandemic

Empowering Supportive Seamless Inclusive
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* We have continued to deliver critical services in terms of protection risk and high vulerbaility, frequently via face to face
contact.
* We have developed new ways of working with people via telephone contact and teleconf this does not replace face to
Where are we now? face,
+ Some families prefer i d video options for difficult meetings - aids participation and removes

intimidation of big meetings.
* Take the positives of new ways of working and the mixed model that has developed - make it more balanced via increase in
face toface interactions.
Whiredo wewanttg. ¢ More readlly avallable video conferenicdng
] s Increaseunpaid work opportunities to support people successfully complete orders
. *Take forward BVR and children's welibeing model
" o implement teh Care Review

« notion of citizen leadership
roleot oue. . . engagement and participation
communities? « bulld on volunteering evidenced throughout lockdown
« sense of community leads to involvement and pride in the community

+ Justice services - service to the court as the court reopens

» unpaid work - legal requirement to get people through ordersin defined times

* MAPPA - groupwork ccurrently replaced by individual work

* home visits undertaken by two workers due to limited office based opportunities
* Family time for chidren and familles
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More often than not, it's just about having that worker who
is on hand to help us through the difficult bits, i.e. when a
relationship breaks down;

“Hi Jamie its amazing what sitting down and talking can do.
Its much positive from the min u left | just wanted to squeeze
him | tell him |loved him well | did do. And | do get a hug s
very often from him But we both just need to work hard =
cause am the only person he really has at the moment and o
apart from u as well but your doing a wonderful job to get A
people through these hard times but tonight me Lee and =t
Shaniece will be out clapping for u tonight thank u for =
getting us back on track..." o
B
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Lockdown to Phase 2

Al Oplomely
practices were
mste tedd oy

Urgent cases worn
edirected to
This way fmerency Fye Care

Elos Centies

There s a tinancial costs
QYT Eny ath e pucchase of low
o ids which viero

practices
opened previcisly bortowed
Praclices requite ongeing

PPL
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Immediate Response
l < Early March the service moved to a
O ortionrs ¥ JAdaa process of pre-screening all patients.
i [ mm!m Face to face presentations droppeq
T e significantly for all parts of the service.
renite o ff Ayrshire = |
Urgent < Directed by Scottish Government on
2 J careService e | 11 March to create an Ayrshire &
ftnan Arran COVID-19 Clinical Hub and o
P L85 o N Assessment Centre by 23 March. g
f ro (.‘ R < Single COVID-19 Pathway created o
SRIATLY A from NHS 24 as part of urgent care A
=) response to manage the anticipated .
demand.
=
™
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< Whole system approach to the
design
Opened 23 March 2020 ., |ntegrated with AUCS

+* Single point of access for:
Covid-19 = NHS 24 GP Practices
Assessment Centre = Care Homes
Now Open = Scottish Ambulance Service E?
+ Critical care pathway to Combined 5
NHS, Assessment Unit and Emergency b
| Trran Department A
+ Supported and staffed by all GP o
Practices -
13
1)
o
13
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AUCS Weekly Activity
AUCS Weekly Activity
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Calls Passed to Clinical Hub

NHS 24 Contacts trlaged to Community Hub
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Health & Social Care NHS
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Attendance at Clinical Assessment
Centre

Hub cases transferred to Observations/Assessment Centre

A

——r g 102 kS22 10 i MR % ER T 1
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Urgent Care Next Steps

* G6EA Building on Firm

B iogni + Wider Unscheduled Care
Redesigning Urgent Care Foundations

+* Data & Monitoring + Data & Monitoring

# Pre-hospital triage/out ~ ** Population health/user *Reduce
of hospital insights attendances
assessment & + National Messaging 8 *Alternatives to
Community Hubs e \Workforce Admission

% Virtual Technology {gr ';:Ianned
Solutions atl ways

% Scheduling *Alternatives to
Attendance to Admission
Emergency for Urggnt Care
Departments and Ir'?::trecr:rtlg
Assi i

essment Units Longih of Stay
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