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Introduction and purpose
Partners across East Ayrshire are fully committed to the principles and practice of community participation and
engagement. We recognise the range of participation and engagement already happening in in our local communities
and we will continue to build on and harness the existing good practice across East Ayrshire. We will work with all
of our Community Planning Partners, third sector, individuals and communities to develop a clear, consistent and
coordinated approach to community engagement, and by providing appropriate tools to support that work and by
evaluating how we are doing, we will achieve meaningful community engagement.
By ensuring community engagement and participation is integral to our strategic planning and commissioning will
enable us to develop services that meet the needs and improve outcomes for our communities.
Through this participation and engagement strategy, East Ayrshire Health and Social Care Partnership are committed
to providing a framework for community involvement in public services.

Legislation and policy drivers
Over the past few years The Scottish Government have introduced a number of key policy drivers relevant to the
way public services involve and engage with communities. All of these emphasise the importance of designing and
delivering public services in partnership with communities.
We know public services are facing tough economic challenges and will have to make the most efficient use of the
available budgets, while at the same time delivering services that are more personalised, meet people’s outcomes
and are efficient and effective. We cannot simply continue to do as before and therefore involving and working with
people who use services can ensure that we are meeting personal, local and national outcomes.
Community planning is a process which helps public agencies to work together with the community to plan and
deliver better services which make a real difference to people’s lives. Community Planning is not a new concept but
was given a statutory basis in the Local Government in Scotland Act 2003.
Successive legislation including the Self Directed Support Act 2013 and Children and Young People Act 2014 seek
to empower and support individuals, families and carers have greater choice and control over how they receive social
care services.
The Public Bodies (Joint Working) (Scotland) Act 2014 sets out a legislative requirement to involve and engage a
range of people in developing the Health and Social Care Partnership Strategic Plan. The creation of a Strategic
Planning Group with a wide range of stakeholders and partners is also required which will reflect a locality planning
approach to service delivery.
The ‘Commission on the Future Delivery of Public Services’ (the ‘Christie Report’), chaired by Dr Campbell Christie
(June 2011) had as two of its underlying principles:
• Reforms must aim to empower individuals and communities receiving public services by involving them in the
design and delivery of the services they use.
• Public service providers must be required to work much more closely in partnership, to integrate service provision
and thus improve the outcomes they achieve.
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The Scottish Government response to the Commission on the Future of Public Service Delivery sets out a vision of
how Scotland’s public services need to change:
‘We will empower local communities and local service providers to work together to develop practical solutions that
make best use of all the resources available. The focus of public spending and action must build on the assets and
potential of the individual, the family and the community rather than being dictated by organisational structures
and boundaries. Public services must work harder to involve people everywhere in the redesign and reshaping of
their activities.’

Community Empowerment (Scotland) Act 2015
The vision for future public services was embodied in the Community Empowerment Act. The new Act aims to
empower community bodies through the ownership of land and buildings, and by strengthening their voices in
the decisions that matter to them. It will also improve outcomes for communities by improving the process of
community planning, ensuring that local service providers work together even more closely with communities to
meet the needs of the people who use them.
The Act does a number of things including;
• extending the community right to buy,
• making it simpler for communities to take over public sector land and buildings,
• strengthening the statutory base for community planning, and
• enabling communities to identify needs and request action be taken on these
The new participation requests allows for local communities with an identified need to request that action is taken or
to request involvement in improving a service. Public bodies must be able to state reasonable grounds for refusing the
request. Additional participatory approaches are also introduced including Participatory Budgeting, which seeks to
work with local community groups and organisations in making decisions over distributing public budgets.
Crucially it brings together the mechanisms for the participation, engagement and empowerment of local communities
in shaping the future of local services.
East Ayrshire Patient Participation Forum is open to anyone with an interest in sharing their views on delivery of
health care services in their area. The group meets monthly in a range of locations across area. PPF members
are represented on East Ayrshire Integration Joint Board and Strategic Planning Group.

Mechanisms for public engagement
There are a number of mechanisms already in place to support the participation and engagement in public services.
For example, the Scottish Health Council was established by the Scottish Executive in April 2005, to promote and
support Patient Focus and Public Involvement in the NHS in Scotland. Each Health Board now provides dedicated
support to a network of Patient Participation Forums and Participation Network arrangements. People are encouraged
to get involved as an individual, patient, family member, carer and as part of a network of local groups.
Care and Patient Opinion are interactive websites allowing people who use services, their carers and families
share their experiences of health and social care services. It also allows service providers to receive feedback on
how well they are delivering services and how they can improve.
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Participation Networks (Scottish Health Council) aim to engage people who wish to contribute to the design and
delivery of health services. PN provides the opportunity to learn from and share good practice, develop guidance
and standards and contribute to the development of national policy.
Community Councils are well established and recognised as the most localised tier of local government providing
the connection between local communities and local Councils. Local authorities have expended this role and
involvement of communities by inviting representatives to a wide range of neighbourhood forums, including tenants
and residents associations, equality forums, older people and youth forums.
There are 35 Community Councils across East Ayrshire, from Dunlop and Lugton in the north to Patna and
Dalmellington in the south, with representation in most of our local settlements. CC’s are supported locally by
Vibrant Communities (EAC) and can affiliate to the national Community Council Association.

Third Sector Interfaces bring together community and voluntary organisations creating a single point of support and
advice for local organisations. They provide a mechanism for strong representation for the third sector creating strong
links to Community Planning Partnerships.
Council of Voluntary Organisations East Ayrshire and the Volunteer Centre are core partners in the Third Sector
Interface. Services are delivered through offices in Kilmarnock and Cumnock. The voluntary sector is represented
on 20 different partnerships through this third sector interface arrangements, including Community Planning,
Health and Social Care, Financial Inclusion and Early Years.
With the integration of health and social care and the creation of Strategic Planning Groups planning for services in
local areas will include the emerging community based groups which are emerging through community led initiatives
and the growing community ownership.
Strategic Planning Group (SPG) in East Ayrshire meets bi monthly alternating business meetings with workshop
sessions. The SPG has responsibility for the development of the Strategic Plan for the delivery of health and
social care services. Wide representation is drawn from people who use services, housing services, clinicians,
health and social care professionals.
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‘Staying Alive’

with Doctor Dance
at Grand Hall ,Kilmarnock

[ 6 ] Health & Social Care

PARTICIPATION & ENGAGEMENT STRATEGY [ 7 ]

(Deciding together)

(Acting together /
co-producing)

• Co-production
approaches

• Asset based
approaches

• expert patients

• community councils

• participatory decision
making

• citizen juries

• clinical audit
• user panels / reference
partnerships
groups
• workshops

• health panels

• citizen advisory groups • opinion polls

To work directly with the
public throughout the
process to ensure that
public concerns and
wishes are consistently
understood and
considered.

(Participating)

Involve

• ballots

To put decision-making in To partner with the public
the hands of the public.
in making decisions,
including the development
of alternatives and the
identification of the
preferred solution.

Consult

Empower
(Giving Information)

Inform

• exhibitions
• open house/drop-in

• focus groups
• interviews

• patient diaries

• website presence

• posters

• public meetings

• story telling

• newsletters

• leaflets and written
information

• self completed
questionnaire

• option appraisal

To obtain public feedback To provide the public
on proposals, options and/ with information to assist
or decisions.
them in understanding
the problems, options
and/or solutions.

(Asking Opinions)

Engage

Definitions of participation and engagement
We know that partners offer a myriad ways of involving and engaging with local communities, individuals and
families. In order to be clear about the level of engagement available clear definitions are provided to illustrate the
different levels of inform, engage, involve, consult and empower.

Community Involvement Approach
There is clearly a strong commitment to improving and extending the community involvement in public services. To
achieve this a range of methods and techniques can be used to involve individuals, families and communities. The
table on page 7 outlines the 5 levels of involvement and highlights the range of techniques that can be employed
with an illustration on how that technique has been implemented. Appendix 3- Engagement , methods, approaches
and techniques offers a range of resources and toolkits.

Inform – Giving Information
The circulation of information aimed at a specific audience or target group or a general bulletin providing information
on a new initiative, change of service or a response to a problem or concern. ‘Quick Word About’ bulletins issued
on a regular basis by East Ayrshire Council offer information on a new services or initiatives. Two recent examples
include; the Quick Word About - Lilyhill Gardens, informs about a newly opened independent living facility in
Kilmarnock. And the updated the Community Care Charges leaflet.

ncil

shire Cou

East Ayr

rd about…

A quick wo

ens
hill Gard

Lily

15

August 20

in
s installed
re system be adapted to
• Teleca
ich can
each
all flats wh ividual needs of
suit the ind
tenant
ich
wh
eet” from
sa
ternal str
which ha
• An “in
accessed
d exit
all flats are of public entry an
ers
ow
sh
int
or
single po
• Wet flo
its in
ty
un
uri
en
sec
d
for adde
d fall kitch flats
al street
• Rise an
s
- the intern t
air acces
efficiency
heigh
wheelch
access
• Energy formed with full
with fob
nels over
try system
has been
glazing pa have also
n
• Door en
ing
rde
ga
fac
te
th
ls
va
ne
sou
, safe, pri
s. Solar pa
reduce
• Enclosed
two storey orated to further
with
orp
e support
been inc
ur on sit
Council’s
sumption.
• 24 ho
links to the
energy con
additional ment Centre
nage
Risk Ma

ts
of the fla
Features truction built

rt Cons
ich
McTagga
n flats wh
t, moder
ch as:
the brigh
enities su
feature am

their
t to enjoy
s in
ts are se
13 tenan at Lilyhill Garden
ter
es
new hom just over a year af
ck
d.
no
lai
ar
st
lm
fir
Ki
re
ations we
the found
ng

livi
supported
offers
The £1.6m on Witch Road with
nt
ls
developme on for individua
d is a
odati
mm
co
ed
ac
ne s an
support
ership
of
rtn
ge
pa
d
a ran
h
-ordinate
co
the Healt
of
,
ct
produ
Services
the
Housing
hip and
between
Partners
re
Ca
l
and Socia
.
tor
sec
y
of the
voluntar
principles Life’
rks to the
to
Lilyhill wo vernment’s ‘Keys
The
Go
disability. Care
Scottish
learning
l
cia
for
So
gy
d
strate
h an
man
ire Healt
East Ayrsh has adopted a ‘hu people
t
hip
tha
Partners
to ensure
h
ac
d choice
pro
an
rights’ ap
ve a say
ilities ha
being
with disab options, and are
re
endence
in their ca maximum indep
safely
offered the allow them to live their
to
as part of,
possible
d included
within, an unities.
local comm

[ 8 ] Health & Social Care

t Workers
h Suppor
ship
man wit
ond Fellow
Gail Bow
dle and
and Richm rina Skivington
abeth Tin rgaret Galloway
ants Eliz
nager Kat
gg, Ma
Team Ma
Annie Ho
Scotland

New ten

Engage – Asking Opinions
The Engage level seeks to gather views on a particular matter and would usually involve requesting feedback
and comment through the use of questionnaires, opinion polls or focus groups. Recent examples include; online
questionnaire on East Ayrshire Health and Social Care Partnership Draft Strategic Plan, NHS Ayrshire and Arran
Healthy Weight Strategy focused on addressing the increase in obesity with the second phase focusing on developing
outcomes and an action plan to address issues related to being underweight and East Ayrshire Councils Residents
Survey used to gather information on delivery of services by Community Planning Partners.
Patient and Care Opinion are interactive websites allowing people who use services, their carers and families
share their experiences of health and social care services. It also allows service providers to receive and give
feedback on how well they are delivering services and how they can improve. Below is an example of a recent
comment received regarding Independent Living Service (South and East Ayrshire).
I get 3 visits a day from ILS. The carers help me get ready in the mornings and put cream on my legs and feet at
night. This is really important for my circulation problem. I’ve got a shower now at home because it was getting
really difficult to get out of the bath – this has really made a big difference.
I would say it’s a good service, not only does it benefit me but it benefits my wife. It takes a lot of weight off her
because she was having to help me a lot. The carers who visit are particularly good. My wife isn’t happy with
how the service is organised from the head office, she compares it to how other services do it and feels this is
something that could improve for us.

East Ayrshire Community Planning Residents’ Surveys are undertaken to gain:
•

increased information on the demographics of the East Ayrshire population;

•

an increased understanding of local priorities and views of residents on public service provision/satisfaction; and

•

data and undertake a comparison with the findings of previous Residents’ Surveys and inform reporting in
respect of Community Planning and the associated Single Outcome Agreement.

The Residents` Survey 2014 tells us that respondent satisfaction with the following services increased between
2005 and 2014:
•

Fire Service - from 72% to 96%

•

Hospitals - from 80% to 96%

•

Ambulance Service - from 73% to 93%

•

Street Lighting - from 80% to 89%

•

Environmental Health - from 43% to 87%.

91% of respondents in 2014 stated that they feel threatened by crime either not very much or not at all, an
increased from 80% in 2005.
84% of respondents in 2014 stated that their general health has been good or fairly good over the last 12
months, this was also 84% in 2005.
31% of respondents in 2014 do not smoke at all, a reduction from 35% in 2005.
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‘Showcase’

Learning Disability Awareness
Week 2015, Stewarton
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Involve
Encourages greater participation by residents as a way to address specific concerns or to identify possible solutions.
The methods used can include workshops, opinion polls and panels. Some examples include; East Ayrshire
Community Planning Partnership Residents Panel and Ayrshire and Arran Public Partnership Forum.
East Ayrshire Residents Panel is a representative group of approximately 1,000 local residents established
to allow community planning partners to gain an increased understanding of residents’ views and to increase
community consultation in relation to the planning and development of services.
Panel members are invited to participate on formal consultations, by mail or email, to act as ‘focus groups’ or to
attend particular consultation events, all of which can be initiated by any of our Community Planning Partners.
This has previously included involvement in participatory budgeting, Local Development Plan consultation and the
Community Plan Review, which informed development of our current Community Plan and related Delivery Plans.
http://tinyurl.com/CPP-residents-Panel
Learning Disability Awareness Week in East Ayrshire runs during the third week in June and in 2015 celebrated an
impressive 11th year anniversary. The week focuses on celebrating the talents, skills and creativity of local residents
highlights how partners and agencies support people with learning disability and seeks to share learning on new
opportunities or service developments in all aspects from education, to employment and wellbeing. The activities
culminate in two showcase events in Stewarton and New Cumnock. Families, carers and individuals welcome the
opportunity to participate in events, try out new activities and share their talents in dance, music and art. This
programme allows people already involved to share their experience and raises awareness amongst people who are
not involved or are less knowledgeable about the range of support available.
Public Partnership Forum
Ayrshire and Arran Health Board encourage involvement in service development through Public Partnership Fora.
Public Partnership Forums (PPFs) are networks of local people with an interest in improving NHS services. They
usually involve members of local communities, voluntary groups or organisations and other interested individuals.
There are three Public Partnership Fora in Ayrshire representing the three local authority areas (East, North and
South Ayrshire). Ayrshire PPFs are fully supported by NHS Ayrshire & Arran. Members can have different levels of
involvement; attending PPF meetings, commenting on online or by supporting specific services as part of an advisory
group. PPFs can comment on the range and location of services, how they can improve services and support wider
public involvement in planning and decision making around healthcare services.
East Ayrshire PPF members are one of the core members of the Integration Joint Board and Strategic Planning Group.
http://www.nhsaaa.net/how-to-get-involved/east-ayrshire-public-partnership-forum.aspx

Action for Children in August 2013, a partnership between Action for Children, Benrig Children’s House and the
private sector resulted in the creation of a new pathway to the swing park behind the Community Centre in New Farm
Loch. New Farm Loch Community Council, paid tribute to the contribution made by young people in East Ayrshire.
Their work means that people using prams and wheelchairs have much easier access to community facilities.
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Action for Children
New FArm Loch,
Kilmarnock
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Consult
Working together to make decisions in relation to how we deliver services, finding solutions and participating in
budgeting decisions are all examples of how local people can get involved in decision making.
East Ayrshire Strategic Planning Group - East Ayrshire Shadow Integration Board in August 2014, approved the
governance arrangements and the membership of the Strategic Planning Group (SPG) as part of the requirements in
implementing the Public Bodies (Joint Working) (Scotland) Act 2014.
The Board took the view that the membership should build on the previous relationships established by the Community
Health Partnership Forum which included a Heath Professional, user of health care, unpaid carer, commercial and noncommercial provider of healthcare, social care professional, commercial and non-commercial provider of social care and
housing services and a Third Sector representation. The membership is set out in the legislation, however, the Shadow
Board were keen to be as flexible in the representation as possible and in addition to the prescribed representation
extended this to include the employee side, finance, Public Health and the Acute Sector.
The main focus of the Strategic Planning Group over the past year has been to develop the first 3 year Strategic Plan
for the Partnership. The Strategic Plan provides detail on how the Integration Joint Board can deliver the aims of the
Act. At an early stage the SPG recognised the value in gathering as wide involvement as possible and embarked on a
comprehensive engagement programme with as many stakeholders within and external to the Partnership.
A total of 255 responses were received with 170 people attending the face to face events and an additional 85
people responding to the online questionnaire.
The feedback from the consultation was very positive with the 20 page summary
document being well received. Employees, partners and stakeholders welcomed the
opportunity to raise additional questions with the Director and to suggest comments
and amendments. Some of the key themes and comments received during the
consultation period were collated and where applicable changes were included
within the Strategic Plan. Following a final review by the Strategic Planning
Group, the Strategic Plan was submitted to the Shadow Integration Board at their
meeting on 26 March 2015 where it was approved.
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The Strategic Planning Group continues to meet on a bi monthly basis
alternating between a formal business meeting and a workshop for wider
stakeholders. The Strategic Planning Group is now focused on the first annual
review of the Strategic Plan.

Mental Health Services Patient Reference Group
The main aim of the PRG is to keep the needs of service users, their families and carers at the heart of mental
health services by giving them an opportunity to play an active part in the continuing development, design and
delivery of mental health services in Ayrshire and Arran.
The PRG has a current membership of 32 people, of whom 20 are active at any one time. The group meets 10
times a year, chaired by the Public Support Manager of NHS Ayrshire & Arran’s Mental Health Services, and has
regular dialogue with mental health service managers and senior clinicians. It also acts as a peer support group
for individual service users and carers participating in other NHS groups, and is a forum to which mental health
managers bring proposed service changes for discussion and consultation.
Since 2009 the PRG has made many positive contributions to the development and delivery of services spanning all
areas of mental health. Members state that it fills a gap that existed prior to the Mind Your Health review, and has
had a substantial impact on the standard of services that several of them continue to use.
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Empower
By placing decision making in the hands of the public acting together to develop a new initiative or devolving
complete control to an organisation or group. The examples below illustrate how this approach can make a difference
to individuals and communities.
Community Led Action Plans is an initiative bringing together East Ayrshire Council Vibrant Communities in support
of local community members to undertake community research into the needs and aspirations for their local area. The
research results are collated to produce a local action plan. This is part of an ongoing commitment from East Ayrshire
Council to assist communities become more engaged, involved and in control of their community assets. To date, 13
local communities have developed action plans and are working with a range of partners to ensure the plans come to
fruition. Some common themes have emerged including roads and transportation, community facilities and activities,
heritage, local economy, environment and tourism. Many of the smaller rural settlements have also expressed an
interest in taking greater control of community facilities and playing fields. Community Steering Groups have been
delighted with the response they have received from local residents in support of their local research, resulting in an
increased number of volunteers and group members with stronger leadership of local groups and facilities.
Local communities are encouraged by the increased engagement and involvement of local people following the
consultation and launch of the plans. Community members have become actively involved in their communities with
a notable increase in the number of volunteers and community run activities.
Participatory Budgeting directly involves local people in decisions about spending and priorities for a defined public
budget. Over the past few years Community Learning colleagues across Ayrshire have been supporting both staff and
community members to gain a greater understanding around the values, principles and opportunities presented by
participatory budgeting. Training events have been organised across Ayrshire with support from the Participatory Budgeting
Network. East Ayrshire have been successful in securing some additional funding from the Scottish Government matched
by the Health and Social Care Partnership, to test out the approach in two communities which will support of the
implementation of Community Led Action Plans.
Thinking Differently is an approach linked to the
implementation of Self Directed Support which focuses on
giving individuals more choice and control over the decisions
on how their care and support is provided. There are four
options available ranging from providing a direct payment
to the individual to allow for full control over care , care
providers organising some of the care for the person,
Councils providing the care or a combination of all three.
This approach acknowledges individuals and families are
experts in their own lives. Thinking Differently encourages
everyone involved to be innovative and creative in identifying
support and care solutions that can meet the needs of the
individual. Individuals and families can organise support
that is tailor made. The diversity of solutions can include
access to gym membership, recruiting personal care support,
adaptations to family homes and purchasing equipment.
Families have commented on the immediate benefits of being
in charge of directing their own care and the improvement
this has made to their feelings of wellbeing.
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Newmilns Steering Group launch their
Action Plan taking control and
shaping the future direction
for their local community.
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Guiding Principles
The National Standards for Community Engagement were launched in May 2005 and have been widely adopted by
Community Planning Partnerships and other areas of government. The 10 standards set out best practice principles for the
way government agencies, councils, health boards, police and other public bodies work with and involve communities.
They are not compulsory, but they are good practice.
The idea for the standards came from people on the front line of community engagement: more than 500 people from the
statutory and voluntary sectors and the communities themselves were involved in developing and producing them. The
community engagement planning tool VOICE is underpinned by the standards.

Why engage?
Engaging with individuals, groups and/or communities ensures that our services reflect the needs and aspirations of
our communities. The benefits of community engagement activity include:
• communities feeling more empowered as they are involved in decision making which impacts them and/or their
communities
• the delivery of better, more responsive services and outcomes for communities
• local democratic participation can be boosted
• the capacity of communities and individuals is developed through increased confidence and skills
• an increase in community participation and volunteering
• improved services and ownership of service provision
• enhanced communication with and awareness of the needs and priorities of communities
• opportunities for collaborative commissioning and delivery of services

‘Come Dine with Me’ East Ayrshire Style
Residents from sheltered housing accommodation and pupils from Stewarton Academy organised ‘Come Dine
with Me’ events culminating in their own series – with fierce scoring across menu and entertainment at each
event. A film was shown to all who participated with invited guests at Cumnock Town hall.
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‘Come Dine with Me’
East Ayrshire style
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Communities
The term communities can be defined in many ways, it can describe the different relationships or associations that
people have as well as the geography of an area, communities can be identified by three types, namely:
Community of place
Community of interest

Community of identify

Defined as a geographic location with a physical boundary such as a village,
town, neighbourhood or locality.
Defined as a group of people who share a particular interest or experience.
This could be a parent council, environmental group, user groups, or sports
organisations.
Defined by how people identify themselves or by society. This could be young
people, older people, religious groups or equality groups.

It is important to recognise that our communities are diverse and that people can belong to one or other of these
communities. To be inclusive and to engage with all members of our communities, sufficient time needs to be set
aside for engagement and different and more flexible approaches may need to be taken to reach those who may not
traditionally engage but who nonetheless have a valuable contribution to make.

Who to engage?
Engaging with local people and people who use services and actively involving them in decisions and service
development is central to enabling health and care services be more responsive in meeting the needs of our
communities and improve the quality of life of our citizens. To ensure effective engagement we will robustly identify
all stakeholders that have a vested interest in a decision or change and provide opportunities for them to get involved
and have a say in their own care and in the planning, design, and review of services that affect them.

Ambitious for Ayrshire two events have been organised at Dumfries House, East Ayrshire to discuss developing
a clear direction for primary care within our communities across Ayrshire. Primary care is the front door of the
NHS in Scotland and is the first point of contact for most of our communities when they access health and social
care services. The pressures on primary health and social care are well known – increasing demand for services
combined with challenges relating to public sector funding and workforce recruitment and retention. Senior
representatives from across the whole of health and social care, including primary care practitioners, senior clinicians
from our hospital services and leaders of Health and Social Care Partnerships are working together and have
produced an action plan to address these challenges and to come up with some innovative and bold solutions.
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Ambitious for Ayrshire

Dumfries House, August 2015
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Superheroes Event
Protecting People 2015
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How to engage with people (methods and approaches)
Communication and engagement activities will be carried out in a planned and consistent way, based on knowledge,
understanding and insight into people who use services.
We will utilise all available methods of engagement from listening and understanding to collaboration and
responsiveness. We will use these approaches to develop a rich understanding of what is needed to co-design and
deliver services that meet the needs of the people who use our services.
Stakeholder engagement is part of an integrated process of communication and discussion; where communities,
people who use services, their families and carers have opportunities to influence decision making. This inclusive
process will demonstrate that we engage with communities, listen, are supportive and take account of views and
suggestions.
In line with the National Standards for Community Engagement, we will agree with local people how they want to be
involved and the approaches to be used.
1

A range of example methods and approaches for engagement can be found in the Participation Toolkit
by the Scottish Health Council.

published

Protecting People Superheroes Pupils from across East Ayrshire received certificates for work they did to design
‘Protecting People’ superheroes. Members of the Council’s Adult Protection team have been visiting schools to talk
about the importance of children sharing their worries if they feel that they, or someone they know, is in need of help
or protection. The pupils were then tasked with producing a poster, story, comic or leaflet which would help share
the Protecting People message, and these were entered into a competition.

1

www.scottishhealthcouncil.org

PARTICIPATION & ENGAGEMENT STRATEGY [ 21 ]

What will it achieve?
The key to the success of this Participation and Engagement Strategy will ensure improvements are driven by staff,
people who use services, carers and other stakeholders.
By empowering all stakeholders to ask difficult questions about practice will help us to make positive changes to the
way we work. This approach promotes a continuous improvement which can result vastly improving satisfaction with
people who use our services, morale amongst our employees and partners leading to real savings how we use our
resources.
Quality Checkers’ Group is a group of individuals who use services, family carers and people who work across East
Ayrshire Health and Social Care Partnership’s Adult Social Care Services. The group is supported by David Douglas
from Heartfelt, an independent training and consultancy company. A range of methods are used by the group to get
feedback from people about the quality of the services they use including holding individual meetings, setting up a
focus group and issuing questionnaires. Information from all of these are collated and presented to representatives
from the Health and Social Care Partnership Senior Management Team as well as Senior Managers from partner
providers. The information is used to ensure continuous improvement within services.
Other benefits include:
• Effective engagement enhances services and care, improves health and social care outcomes and strengthens
public accountability
• People who use services and carers have the opportunity to actively participate and be involved in decisions
about their care and services
• People who use services and carers can build on existing skills and develop new ones by becoming involved,
increasing confidence and self-esteem
• People who use services and carers may develop a better understanding about how services operate
• People who use services receive new and better services that have changed and improved in response to their needs
• Improved reputation through recognition that service users will have a positive experience
• Services and policies can be designed, delivered and evaluated based on actual rather than presumed needs and
reflect the diversity of local communities
• Services will be more effective, better targeted and received
• Information can be gained from people who use services, carers and the public about their changing attitudes
and needs, their views as to what constitutes quality in service provision and barriers to accessing services needs,
their views as to what constitutes quality in service provision and barriers to accessing services
There is always a cost implication for engagement, however, these can be kept relatively low with use of social
media, email and websites as well as use of partner networks and local halls and facilities. The cost of engagement
will always be off-set against the improved outcomes, greater understanding and efficiencies that can be potentially
introduced as a result of effective engagement approaches.
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Quality Checkers 2015
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Northwest Area Centre, Kilmarnock, opened in October 2006 and is a joint partnership development between
East Ayrshire Council and NHS Ayrshire & Arran. It has brought together a wide range of primary care and other
public services co – located in one Centre. In addition to GP Practices, Dental Services, there are also Mental
Health, Social Work, Housing, as well as Vibrant Communities and an Early Years Centre, community hall and a
gym under one roof.
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Future Opportunities
Engagement is a cyclical approach to enhance service design delivery and review processes. It is therefore
important to undertake on-going evaluation in order to develop and enhance future engagement and communication
approaches.
This will include the regular review and evaluation of engagement methods and approaches and undertaking
new and innovative approaches with a range of stakeholders. This will help us to ensure that our services are
efficient and effective and meet the needs and outcomes of local people. It will also assist to identify and measure
any change arising from the engagement and input by wider stakeholders. It is important for public services to
demonstrate that the engagement of individuals, families and communities contribute to the achievement of our local
and national outcomes.

Partnership Approach - Action Plan
East Ayrshire Health and Social Care Partnership emerging participation and engagement arrangements will reflect
and build upon the specific participation structures and community engagement arrangements already in place.
The Strategy will be accompanied by an action plan detailing the consultation process and implementation plan. The
Action Plan will be an Appendix to the Strategy and will be updated as part of the Strategic Plan annual review process.
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Learning Disability Awareness
Week 2015,
Cumnock
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Appendices &
Resources
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Appendix 1
National Standards for Community Engagement
The 10 national standards are:
The Involvement Standard
We will identify and involve the people and organisations with an interest in the focus of the engagement.
The Support Standard
We will identify and overcome any barriers to involvement.
The Planning Standard
We will gather evidence of the needs and available resources and use this to agree the purpose, scope and
timescale of the engagement and the actions to be taken.
The Methods Standard
We will agree the use of methods of engagement that are fit for purpose.
The Working Together Standard
We will agree and use clear procedures to enable the participants to work with one another efficiently and
effectively.
The Sharing Information Standard
We will ensure necessary information is communicated between the participants.
The Working with Others Standard
We will work effectively with others with an interest in the engagement.
The Improvement Standard
We will develop actively the skills, knowledge and confidence of all the participants.
The Feedback Standard
We will feedback the results of the engagement to the wider community and agencies affected.
The Monitoring and Evaluation Standard
We will monitor and evaluate whether the engagement meets its purposes and the national standards for
community engagement.
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Appendix 2 - Stakeholder Groups
Service Providers
NHS staff

Service users/representatives
Patients: short stay and day patients/A&E

Local Authority staff

Outpatients

GPs (as clinicians)

Inpatients

GPs (as localities)

Carers

Community Health Teams

Patient Panels

Primary Care staff

•

Mental Health Public Reference Group

Social care staff

•

Hospital Patients Council

Clinical networks

Health focused engagement network e.g.

On-site staff employed by other organisations
Private and 3rd sector providers
Other NHS Boards

•

Participation Network

•

Public Partnership Forums

•

Managed Clinical Networks

Patient Support Groups e.g.

Scottish Fire and Rescue

•

Heart and Angina Support

Police Scotland

•

Stroke Associations

•

Action for Health

•

Age Concern

•

Alzheimer’s Society

•

Disability Forums

Key groups or bodies
Scottish Health Council

‘keep informed’ groups
Employment / training providers

NHS Board

Local supply chain

H&SC Partnerships

Local community

Local authorities

local businesses

Local councillors & MPs

Chamber of Commerce

Trades Unions

Schools and colleges

Regulators
Media
Statutory watchdogs / Scrutiny Groups i.e. HIS
Department of Health
Universities
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