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What is SEARCH?
SEARCH is the collective name given to the following social landlords who have
agreed to form a partnership and participate in a Common Housing Register (CHR).
This means that applicants only have to complete a single application form to apply
for housing with any of these partner landlords.
The partners also allocate their houses in East Ayrshire through the framework of a
single policy which has been adopted by all of the CHR partners. The CHR partners
are:
East Ayrshire Council
East Ayrshire Council is the local housing authority and owns nearly 13,000
properties throughout the area, from Dalmellington in the South through to Lugton in
the North, with the main settlements being in and around the Kilmarnock and
Cumnock areas.
The Council provides a wide range of property types and sizes including family sized
homes, flats and bedsits and a variety of housing models for older and disabled
people.
Atrium Homes
Atrium Homes is a registered social landlord and recognised Scottish Charity,
employing 20 staff in its offices in Kilmarnock. Atrium is a “not for profit” organisation
and surpluses made on a year to year basis are reinvested in its housing stock and
services. The company is run day to day by a professional staff team supported by a
voluntary Board of Directors.
Atrium’s main services include providing, managing and maintaining properties,
regeneration of disadvantaged communities and the alleviation of housing need.
Atrium owns over 1000 properties in various parts of East Ayrshire, which it rents to
individuals in housing need and a further 99 lock-ups which it lets on a commercial
basis.
Cunninghame Housing Association
Cunninghame Housing Association Ltd. (CHA) was founded in 1984 and has 2150
socially rented properties, 400 of which are in East Ayrshire, 378 factored properties
in management and is a “not for profit” non-distributing organisation with any surplus
being reinvested in its housing stock and services.
CHA operates in the local authority areas of North and East Ayrshire. The Association
is run by a voluntary Board of Management of 16 members and is a Charity Registered
in Scotland. The voluntary Board of Management is responsible for adopting a clear
business strategy for the organisation and its governance. The Association employs
its own professional staff team of 80 who, through its Chief Executive are responsible
for the operations of the business and advising the voluntary Board of Directors on
strategic, policy and governance issues.

Irvine Housing Association
Irvine Housing Association was established in 1993 and is a non-profit making
housing association. The Association is a progressive and efficient organisation,
working in partnership to deliver excellent homes that are responsive to the needs
and aspirations of its customers, and the communities it serves throughout south
west Scotland.
The Association is continually exploring potential regeneration and development
opportunities in all of its areas of operation and has a wide portfolio of new build
properties. Its 2000 plus properties cover a wide spectrum of customer requirements
and are continually invested in.
The Association is run by a voluntary Board of tenant, community and business
members.
Shire Housing Association
Shire Housing is a substantial housing association which is locally controlled, with
approx. 1000 properties within its ownership. Based in Cumnock, the organisation
offers a wide range of housing across fifteen communities throughout East Ayrshire.
Most of the houses owned by Shire Housing are classified as general needs
properties which means that anyone can apply to live in one of them.
The Association has provided great quality affordable housing for over 20 years.
Customers benefit from a comprehensive maintenance and improvement
programme and a fast and efficient repair service.
The Association holds the Customer Service Excellence standard which provides
external accreditation of the high quality services their tenants benefit from.

Why do we need a Housing Allocation Policy?
The Housing Allocation Policy is a clear set of rules which local social landlords have
agreed to follow when letting their houses.
The Housing Allocation Policy is supported by the five SEARCH partner landlords.

How does the Housing Allocation Policy work?
We operate a group plus points system where applicants are divided into groups.
This means that applicants are placed in the most suitable group and awarded points
based on their personal circumstances.

Groups
1. Homeless Group
To be placed in this group the applicants circumstances will have to be assessed by
a Homeless Persons Officer from the Council will have to meet certain criteria.
2. Strategic Needs Group
This group includes applicants whose home is subject to demolition as part of a
wider regeneration programme, those who have left or are about to leave residential
accommodation or long term hospital care and looked after and accommodated
children.
3. Transfer Group
Applicants placed within this group will be a tenant of one of the SEARCH partners
and will be resident within East Ayrshire.
4. Waiting Group
This group includes applicants who are not eligible for inclusion within one of the
other groups. It also includes those who do not currently live in East Ayrshire and
wish to move to the area and to who:
 are employed or have been offered a job in the area
 have a special social, health or disability reason for being re-housed
 wish to move near a relative or carer
 live under the threat of harassment or domestic violence
5. Outwith the District Group
Applicants who live outside East Ayrshire and do not meet the qualifying criteria as
above which is contained within the Housing (Scotland) Act 1987 will be placed in
this group.

Allocating Houses
When allocating empty houses each of the partner landlords will use Lettings Plans
which identify the number of lets they aim to allocate to each group. The number of
lets made to each group varies between the SEARCH landlords.

