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As Director of EAHSC Partnership I am proud of our 

organisation’s successes, both the large successes we report 

on such as our excellent performance in the recent Care 

Commission inspection of Self-Directed Support, and the 

individual achievements of employees who, on a daily basis, 

excel in the delivery of their care, skill and compassion with 

those who use our services.  

To all those committed employees who quietly work away, day 

after day, giving their best and making a difference in people’s 

lives – thank you!  

Good communication is essential to the successful running of 

an organisation and efforts to improve our communication are 

ongoing. I hope this monthly newsletter gives a broad picture of 

activity across the partnership and will prove a useful resource 

to us all in keeping in touch with each other. 
 

Agenda Item: ‘News and Stories’   
EAHSCP now has Kay McKay in place as its Communications 

Programme Officer. Kay will manage this newsletter and other 

partnership communications. She asks that we add ‘news and 

stories’ to our team agendas and then share our good news 

with each other. If it matters to you it matters to us too:  

HSCP.news@east-ayshire.gov.uk   

Inspection of Self – Directed Support 
In the recent Care inspection of the delivery of Self-Directed 

support across the partnerships in Scotland, East Ayrshire was 

the only partnership to score Very Good in any category. 

 Key performance outcomes - GOOD 

 Getting support at the right time - VERY GOOD 

 Impact on staff - VERY GOOD 

 Delivery of key processes - GOOD 

 Development plans to support improvement - GOOD 

 Management and support of staff- VERY GOOD 

 Leadership and direction that promotes partnership- 

VERY GOOD 

View the full report with recommendations here. 
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A huge shout out and the biggest ‘Thank you’ for 

giving exceptional service go to:  

Jill Park – Support Assistant for going above and beyond 

every day  

Andrea Gardiner – Clerical Officer EACH Outpatient Dept for 

assisting a distraught diabetic patient  

Sam Armour – Technology Enabled are Co-ordinator for 

inspiring solutions 

District nurse team – Cumnock for being wonderful 

Wullie, Derek and Melvin from stores – for finding and delivering a bed to a lady in 

need when none was available 

APSE Service Awards finalists 
The EAHSC partnership is delighted to share the news that The Healthy and Active 

Rehabilitation Programme (HARP), our multidisciplinary supported self-

management rehabilitation initiative for people affected by more than one 

long term condition, has been nominated as a finalist in the Best Health 

and Well-being Initiative category of the APSE Service Awards. 

Initially designed to support those in deprived and rural communities, 

where conditions such as cardiac or pulmonary disease, cancer, stroke, 

diabetes, and falls placed a high demand on emergency services, the 

model has positively impacted across various measures of physical and psychosocial health 

and reduced emergency bed days in these groups since its launch within Ayrshire in 2015. 

This year the awards presentation evening will be held at the end of APSE’s annual seminar 

which will take place in Newcastle on Wednesday 11 and Thursday 12 September 2019.  

Sharing Good Practice 
On Friday 28 August  an organisation created by local authorities as a shared IESEL,

resource of expertise specialising in the transformation process around delivering services,  

brought together local authorities from south of the border to hear how our own Health and 

Social Care Partnership in East Ayrshire is integrating health and social care services. 

The event was also attended by the 

Cabinet Secretary for Health and 

Sport, Jeane Freeman. Director Eddie 

Fraser delivered a presentation on our 

own approach to the transformation 

process after which one of the 

attendees at the event at Dumfries 

House commented: “Amazing talk (by 

Eddie Fraser) about the health and 

social care partnership in East 

Ayrshire – an amazing alliance with 

lots of lessons for bringing together 

health and care in England.” 

Shout Out and Thank you 

https://www.iese.org.uk/


   

Employee Excellence Awards – Nominations closed 
The Employee Excellence Awards are an opportunity to celebrate the success, innovation 
and excellent customer service demonstrated daily by all Council employees, including the 
Ayrshire Roads Alliance, Health and Social Care Partnership and Leisure Trust. But hurry… 
nominations for the five categories will close at the end of the day today. The Council will 
host the Employee Excellence Award Ceremony at Grange Campus, Kilmarnock on 
Thursday 28 November 2019. 

Nominations closed on Friday 30 August for 2019. 

The categories for nominations were:  

1. Safer communities                                                 
2. Economy and skills 
3. Wellbeing 
4. Transformational change 
5. Young achiever 

EAHSCP Community Wellbeing Champions Programme 
Health Issues in the Community, otherwise known as HIIC, is a training programme aimed at 
increasing community capacity, increasing community participation, and establishing and 
supporting community development approaches to tackling inequalities in health. Staff are 
invited to train to deliver this course This two day training course explores the wide variety of 
factors which impact positively and negatively on the health of individuals and communities. 
It is designed around the social model of health 
and develops an understanding of how people can 
individually and collectively exert greater influence 
and control over their health and that of their 
community.  
 
Four people working with the Partnership staff have 
already completed the two day programme to 
become Community Wellbeing Champions and a 
commitment has been made to fund the training of 
another 8 staff in October.  If you are interested, 
please speak to your line manager in the first instance. Further information is available from 
http://www.chex.org.uk/health-issues-community-hiic/ 
Our current Community Wellbeing Champions are: 

Claire Kavanagh, Mary Hamilton, Claire Blair and Annie Brown. 

Talking About Caring for Ayrshire 
Conversations are beginning to take place and opinions sought from communities across 

Ayrshire on how people feel about the health and social care services they have been 

receiving, how they have been delivered, and how they would like to see them develop in the 

future. The way services are delivered needs to change over the next two decades and the 

ground work for that transformation is beginning now. A range of legislation, guidance and 

standards have been developed which emphasise the importance of designing and 

delivering public services in partnership with communities. East Ayrshire has already started 

listening. Communities have been asked to tell us what they think by answering these two 

questions: 

1. From your experience, what challenges do health and care services in Ayrshire and 

Arran face? and 



2. What do you think matters most to the people of Ayrshire and Arran when accessing 

care or treatment? 

By understanding what is important to the people in our communities, the next phase of 

designing a model of care attuned to the needs expressed can begin.  

What Matters to You Survey 
The recent staff survey has proved very helpful in highlighting several issues which are 

important to us in our work environment. The main points to 

have come out of the survey are as follows: 

 We  want to do a good job and also to feel appreciated 

 We want to be trusted to do a good job and to be 

empowered 

 We  want good communication and kept in the loop  

 We want to feel part of a team 

Rosebank Resource Centre Turns 10 
Friends, family and regular patrons all enjoyed a sunny day at the Rosebank Resource 

Centre in Kilmarnock on Saturday 24 August as it celebrated its tenth anniversary with a 

barbeque and lively music from the Tattiehowkers ceilidh band. Many councillors attended 

throughout the day as well as Fiona Lees, Chief Executive of East Ayrshire Council, and 

Eddie Fraser, Director of the East Ayrshire Health and Social Care Partnership. The centre 

supports up to 40 elderly people each day from Kilmarnock, Hurlford, Crosshouse, Gatehead 

and Kilmaurs, helping them to develop and maintain independence, build confidence, 

receive rehabilitation, and enjoy some social ambience. Carer respite is often provided too. 

The popularity of this facility was summed by one user of the service who said: “The staff at 

Rosebank are so caring and cheerful, they make you feel special.”

  

Marion Dick presenting a cheque to Bravehounds who train companion dogs for veterans    

Good news 



 

Transforming Local Systems Pathfinder Programme 
East Ayrshire Health and Social Care Partnership has been successfully selected as lead 

partner in technology enabled care (TEC) within the Transforming Local Systems Pathfinder 

Programme. The programme aims to use technology to help support people aged 65 and 

over and people with long term conditions living in the Irvine Valley.  

Using technology based personalised solutions can help people live at home, improve their 

capacity to self-manage and help them achieve their personal outcomes. The Pathfinder 

Programme is expected to run for two years from 2019-20 with the potential to extend for 

one further year, subject to a review of its effectiveness.  

EAHSC Annual Performance Report 

The Annual Performance Report was presented to the Integration Joint Board on 28 August  

and will go to the joint meeting of the Council and Community Planning Partnership on 19 

September. The following is an excerpt. The full report can be viewed here:  

 

 

The APR gives us much room for reflection on both what we are achieving and areas for 

improvement. 

  
 
 

In support of the ‘Hear to Listen’ Suicide Prevention Strategy 
Newmilns Gala Day hosted a ‘Hear to Listen’ point which 
allowed attendees to come and talk about their personal 
experiences of losing family and friends to the tragedy of 
suicide. One lady who was only visiting the area on holiday 
disclosed that she had tragically lost her brother to suicide just a 

Vibrant Communities 
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few months ago, and had felt unable to speak of her feelings about it until seeing the 
resources and help available.   

The ADP (Alcohol & Drug Partnership) Service Delivery Group is exploring a range of 

new therapies to help those in recovery, such as mindfulness and yoga. 

At a Health & Wellbeing event at HMP in Kilmarnock in August. Alex 
promoted the services she currently offers the families and dads, uncles 
and papas within the prison such as bonding, dad’s group and family book-
share. Attending these events helps to build relationships with the prisoners 

and lets them see the human face of the services provided.  
 

The Move More team is helping cancer sufferers who are managing depression and 

anxiety, towards increased wellbeing. Keeping active helps patients sleep better, helps 

increase energy levels, control weight, increase muscle mass and raise feel-good endorphin 

levels. Involvement with the team can also help to reduce feelings of isolation and loneliness 

Support is available via the Move More team on 01563 576354: email movemore@east-

ayrshire.gov.uk and Macmillan Cancer Support 0808 808 00 00 (7 days a week, 8am – 8pm) 

 

CVO WG13 Graduation  
Nicola Caldwell, the Senior Job Coach at WG13 does some sterling work with people who 

have barriers to employment. A bespoke course was developed in partnership with Ayrshire 

College which offered the Certificate of Work Readiness qualification (SQA, SCQF level 4) 

which includes customer service modules. WG13 employ job coaches to work alongside our 
trainees and use systematic instruction techniques to break down complex tasks into 
manageable learning, and to build confidence and offer support with external issues 
affecting their lives. 
 

The students, having recently completed the course 

preparing them for the world of employment, had 

their graduation on Monday 26 August 2019 which 

was attended by Councillors, Partners and the 

families of the trainees. Speakers included Council 

Chief Executive, Fiona Lees; Depute Provost, 

Claire Leitch and Carol Nesbit from Ayrshire 

College. WG13 stands for 13 West George Street. 

Well Done 
Previous trainees Jamie and Angela both graduated from the 

ACTIVATE introduction to community development course at 

Glasgow University this month. 

Jamie is working as a chef at WG13 having completed his Modern 

Apprenticeship, SVQ IN Professional Cookery and Angela is 

working in events at WG13. Angela enjoyed the Activate course so 

much she has registered to attend college to do her HNC in working with communities. 

Connect Call 
Loneliness and isolation affect many members of our communities and can leave them 

vulnerable to bogus callers who may take advantage of their lack of contact with others. 

Connect Call is a befriending service with a difference. Where a person is identified as 

Health and Wellbeing Partnerships 
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potentially benefitting, and referred to the service, they receive regular telephone calls from 

trained volunteers who have friendly chats and conversations with them. This provides 

people with a safe and caring contact with the outside world they may otherwise not have. 

Catherine Findlay, who runs the service and co-ordinates the volunteers, explains: ‘We run 

the service on a Tuesday and Thursday and I have seen it 

grow from 20 calls a week to 135 calls a week. It’s been a great 

success. The benefit these often isolated and lonely people get 

is enormous. We also hold Tea Dances 3 or 4 times a year to 

give those who want it, the opportunity to meet socially and it 

also raises funds we use to give back in other ways, such as 

sending them birthday cards.’  

To volunteer or find out more, Catherine can be contacted at: catherine.findlay@ 

cvoea.co.uk     

 

HARP 
Some very creative thinking on the part of physiotherapist Jane Holt has resulted in a 
proposal being put forward by the Council for Voluntary Organisations (CVO), in 
partnership with the NHS HARP (Healthy Active Rehabilitation Team), to the Alliance 
Fund to build on the success of the HARP model. The idea is to directly involve community 
volunteers in training which will allow them to further support people at home to carry on with 
their physiotherapy exercises. The initiative is expected to have an even wider impact by 
contributing to tackling the issues of social isolation and loneliness, and will promote 
engagement with leisure activities. These trained volunteers will also play a role in 
signposting to other relevant services within the community. Finger’s crossed. 

Rest Centres 
As part of Ayrshire Local Resilience Partnership, EAHSC Partnership has supported the 
development of a Rest Centre for people who are displaced from an area following an 
incident.  The aim of a Rest Centre is to provide: 
 

 Safety and shelter 

 Information and advice  

 Registration and interviewing  

 First aid, if required 

 Refreshments 

 Comfort and support 

A Rest Centre Exercise was held on 27 August 2019 at Hurlford Community Centre to test 

our local processes and procedures.  A total of 47 colleagues from across partner agencies 

participated in the event. 

The exercise was designed around a notification from Police Scotland of an incident 

involving a lorry hitting a major electrical unit in Hurlford.  The factors causing concern were 

vulnerable residents being affected and reports of extreme weather (estimated temperatures 

of 32 degrees). A request was made to open a Rest Centre to support local residents within 

the area affected. Participants then worked together to resolve scenarios affecting 

individuals concerned. 

The exercise was effective and raised awareness of a Rest Centre situation. An analysis of 

the evaluation forms and feedback from the Rest Centre De-Brief Meeting will be presented 

to East Ayrshire Health and Social Care Resilience Group. 

Partnership Initiatives  

 



Ochiltree Community Hub  
We are delighted to be working in partnership with Ochiltree Community Hub in delivering 

their new community facility for the residents of Ochiltree and the wider communities. The 

new Community Hub offers a café, two small meeting rooms, large and small games halls. 

The facility has been thoughtfully designed with a welcoming café area with a patio with 

stunning views across the Ayrshire countryside. https://www.ochiltreehub.com/  

We have made a commitment to the development of the facility by supporting the lease of 

The Bruce small meeting room (which has been fitted out for clinical use with a sink and 

small fridge) which can be used by health and social care colleagues and partners. 

We are currently encouraging the use of the room in collaboration with the Ochiltree Hub 

Directors and already have interest from locality services including dieticians, community 

connectors, health improvement teams, social work locality teams, health visitors and 

physiotherapists. We are keen to ensure that the room and the facilities are well used by 

local services. If you think you would use the room or there is an opportunity to develop new 

services from the facility please let us know by contacting be email to; OchiltreeHub@east-

ayrshire.gov.uk. 

 

 

 

Suicide Intervention Skills Training  
Sadly, the statistics for suicide in Scotland are higher per head of population than those for 
the rest of the UK. More young people die from suicide than in road accidents. 
 
In support of National Suicide Day on 9 September 2019 and as part of the continuing 'Here 
to Listen' Suicide Prevention Strategy, staff are invited to become volunteer suicide first-
aiders. Volunteers must be prepared to become a point of contact for anyone who may need 
help and will be provided with Applied Suicide Intervention Skills Training (ASIST). This 
is a two-day interactive workshop in suicide first-aid, which aims to enable participants to 
become more willing, ready and able to recognise and intervene effectively to help persons 
at risk of suicide.  
 
The ASIST course will take place on 12 and 13 September 2019 at Council Headquarters, 
London Road, Kilmarnock. Please ensure that you speak to your line manager before 
volunteering. Contact jane.mckie@east-ayrshire.gov.uk.  Further dates may be available.
 

If you want to speak to someone about your own feelings or, if you’re worried about 

someone else, please contact: Breathing Space 0800 838587, the Samaritans 116 123 or 

go to East Ayrshire Council’s Suicide Prevention page or contact a Suicide First Aider.  

Skills Training -  Please speak with your line manager before booking to attend 
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Further training courses Available 
There are still places available on the following courses.  If you wish to book a place, please 

discuss with your line manager in the first instance then contact maps@east-ayrshire.gov.uk  

16.09.2019 
   

Working with Resistant Families Sir Alexander 
Fleming Centre, 
Kilmarnock 

9.30 – 
4.30         

26.09.2019 
    

Outcomes and Action Planning North West Centre, 
Kilmarnock 

9.30 – 
12.30         
     

30.09.2019 
    

Neglect                                                        
                                       

The Johnnie 
Walker Bond, 
Kilmarnock 

9.30 – 
4.30           
     

02.10.2019 
   

Outcomes – Starting a Conversation   The Johnnie 
Walker Bond, 
Kilmarnock 

9.30 – 
12.30         
   

07.10.2019 
    

Child Exploitation Online Protection 
(CEOP)                              
 

The Johnnie 
Walker Bond, 
Kilmarnock 

9.30 –
12.30         
   

30.10.2019 
    

Children living with parents with Mental 
Health Issues            
 

The Johnnie 
Walker Bond, 
Kilmarnock 

9.30 – 
4.30           
     

 

 

Proposed Relocations to TJWB 
The following dates are current but may be subject to change. 

28 September 2019 – Relocation of teams from Floor 3 to Floor 1 

5 October 2019 – Teams on Floor 2 adopt Smarter Working Principles  

26 October 2019 – Relocation of teams from Ailsa Hospital to 

TJWB 

2 and 9 November 2019 – Relocation of teams from Balmoral Road 

and Civic Centre North to TJWB 

16 November 2019 – Relocation of teams from Lister Street and 

Health Visitor Team Leaders to TJWB 

 

The Corporate Parenting team of 8 social workers and one family support worker, 

recruit, assess and train foster carers to support children in East Ayrshire who cannot live 

with their own families. The team also recruit, assess and support adoptive families who live 

within East Ayrshire.  

During the past 12 months the team have successfully placed 3 siblings with an adoptive 

family from East Ayrshire which is allowing the children to grow up together. The children are 

thriving with their new family.  

They team have also placed for adoption a vulnerable 6 year old girl with very complex 

needs who would otherwise have remained in a fostering placement for the rest of her 

Business Support 

 

Children’s Health, Care & Justice Services 
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childhood. The team are working to support the family through the challenges in what has 

been a very positive move for the little girl.  

The Fostering Service consists of 70 fostering families who currently care for approximately 

107 children. 

 

 

The Year of Young People was an incredible year, Young People across East 

Ayrshire participated in projects, collaborated with East Ayrshire employees and learned 

about their rights, responsibilities and importantly learned the value of their contribution to 

East Ayrshire’s future. For this reason, a legacy has been created that underpins 5 key 

themes that are being taken forward. These are: 

1. Growth in volunteering Opportunities 

There will be improved opportunities for young people to get involved with volunteering 

and training. An information campaign will run to encourage uptake and the Community 

Planning Partnership and Young People will work together to help overcome the  barriers 

that may discourage or prevent them from attending sessions.  

2. Celebrating our young people 

A biennial awards evening that recognises young people will become an important 

feature in East Ayrshires Calendar.   

3. Embedding our youth voice 

Membership of the Children and Young Persons Cabinet will continue to grow and will be  

 

expanded to eventually become a constituted and fully elected organisation of young 

people from across East Ayrshire. In addition, a consultation of 5000 Vibrant Voices will 

create a young person focused action plan. Young People will also be given an 

opportunity to give a commentary on emerging council reports that directly affect young 

people. 

4. Recognising wider achievement 

Young people will be given greater opportunities to gain accreditation for their informal 

learning. A centralised hub that provides information on awards and accreditation is to be 

developed aimed at encouraging young people to be recognised more frequently.  

East Ayrshire Year of Young People legacy 

East Ayrshire Year of Young People Legacy 

 



5. Improve the health and wellbeing of our Young People 

A Youth Commission will be established to engage in mental health and wellbeing 

discussions with various Community Partners, such as Health and Social Care and 

Education Services. The group will explore ways to combat mental ill health, promote 

wellbeing and create initiatives that stem from this work. 

This legacy will be dynamic and will continue to grow over 

the 5 years to encourage young people to be healthy, active 

citizens in all areas of East Ayrshire. 

For more information please contact East Ayrshire’s 

Children & Young People’s Cabinet through email on 

C&YPCabinet@east-ayrshire.gov.uk or speak to their support worker Heather 

McCormick on 01563 576316. 

 

Mindfulness based Stress Reduction (MBSR) Course 
As part of the Council’s Employee Wellbeing Framework, Lee McLaughlin and Louise 

Lapsley from the Thinking Differently team are running a Mindfulness course designed to 

support stress management. The course is based on the classic Mindfulness Based Stress 

Reduction (MBSR) programme with an emphasis on developing skills that will promote 

wellbeing and help us face the everyday challenges of managing busy lives.  

The course will run from 9.30 until 11.30 every Tuesday from 10 – 

22 September 2019 at the Ochil Tree Hub. Details of this venue and 

directions can be found on https://www.ochiltreehub.com/ 

To book a place, please email organisationaldevelopment@east-

ayrshire.gov.uk. Places are limited so please book early.  If you 

would like to discuss the course further please call Louise Lapsley 

on 01563 576947. 

As with all training courses, please speak with your line manager 

before booking to attend. 

Power of Attorney 
Health and Social Care Scotland (HSCS) have commissioned 

Enterprise Screen to run a communications campaign on behalf 

of all the HSC partnerships in Scotland to promote 

understanding of, and the need for, having Power of Attorney in 

place before we, or our loved ones, can no longer make rational 

decisions involving health care and/or finances.  

The key messages being promoted are: 

 Without having Power of Attorney in place no-one can 

make medical and or financial decisions on behalf of a 

loved one who has lost the ability to act for themselves 

even if they are married to that person or are a family 

member 

Employee Wellbeing Framework 

East Ayrshire Year of Young People Legacy 
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 A will only deals with a person’s wishes once they have died. A will cannot specify 

what someone wants to happen while they are still alive but incapacitated in some 

way 

 Anyone can apply to obtain Power of Attorney – they just need to be someone 

trusted to act in that position by the person concerned 

 Applying for Power of Attorney is easy and will save stress and distress for everyone 

concerned in the future welfare of the person being cared for 

 Applying for Power of Attorney before you need it saves loved ones from having to 

apply to court which is time consuming, costly and may be distressing 

For further information and case study videos please visit: www.mypowerofattorney.com . 

The campaign will run all year and EAHSCP will be supporting the campaign in various ways 

by directing interested parties to the resources available.  

 

The next edition of the newsletter will be delivered at the beginning of October - news stories 

should be submitted to HSCP.news@east-ayrshire.gov.uk  by 24 September 2019. Thank you. 

 

 

                         

http://www.mypowerofattorney.com/
mailto:HSCP.news@east-ayrshire.gov.uk

