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“A safe, engaging and welcoming place to live, work and play. Fenwick Village
is a community that cares, cares about our environment,
cares about our local businesses and cares about you”.
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Introduction
What is a ‘Community Action Plan’?
Essentially, an action plan seeks to engage a community in identifying priorities for their area and to
galvanise that community into making those priorities happen.
Indeed, we have the law on our side! Our rights as a community to influence change in our village
are enshrined in law through the Community Empowerment (Scotland) Act 2015.
What a community action plan is not, is a list of things that will be done for us. It’s up to us all to get
involved and make them happen.
And it works!
Our first plan had some significant successes:
•
•
•
•

The opening of the pharmacy reflecting the desire for better healthcare provision
The snowdrop trail leading from the village to Craufurdland Estate was established
New street furniture – benches and bins were installed which also improve the village entrances
The George V pavilion was saved

There are also wider benefits:
•
•
•
•
•
•
•
•
•

More people wanting to take part in shaping the future of their community
Changing and more sophisticated leadership within communities
Communities shifting from being reactive to proactive
Communities becoming partners in their own development
A wide range of community projects and initiatives
A greater opportunity for communities to partner with public agencies to deliver services
Increased membership of existing local groups
Creation of new community organisations
Increased local capacity to develop and manage community projects

Fenwick Community Action Plan 2020- 2025
Page 3

Our Second Generation Plan
This is our follow up Community Action Plan. In this second generation plan the Community Action
Plan Steering group have captured your current priorities for Fenwick. We have committed to
documenting all of the actions that have been captured and ensuring that we work closely with
our stakeholders and elected members to seek to address and find outcomes that meet the
challenges that have been set out.
The steering group is comprised of local people and representatives from local groups. We are
always looking for new volunteers so please give us a shout if you would like to get involved.
The plan is underpinned by the extensive research that the steering group has undertaken and
demonstrates a clear understanding of the issues that you have identified as your priorities.
These priorities will inform our actions and we are committed to working with all of you to make
improvements to life in Fenwick.

So how did we ensure that your views were heard?
•
•
•
•
•

We hand delivered 620 surveys to every property in the village
We received 221 returns through collection, drop off and online entries
20 from 27 Surveys were returned from businesses and stakeholder groups
We engaged a further 82 young people in the village
A total return of 52% was received from the community

In addition to this…

We held a community information and voting event.
•
•

126 residents attended and voted on the final priorities
An extra 95 votes were received online
Fenwick Community Action Plan 2020- 2025
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Just like our village, our action plan, our collective vision for the future, continues to evolve. We
are now entering the exciting second-generation plan that will pick up on issues raised by you
during the survey and subsequent voting event which was held at the John Fulton Memorial Hall
on Saturday, 22nd June 2019.
Within this document, over 5 sections, we will share with you the outcome of our consultations and
who, amongst our stakeholders, have been identified to help us take this forward.
Within our steering group we will endeavour to ensure that each priority has a dedicated community
volunteer who will liaise with stakeholders and the steering group to ensure that we drive your
priorities to a hopeful conclusion.
We have to be realistic – our action plan is a vision, a document that firmly cements your views and
priorities, together we all need to do what we can to take these issues forward and be mindful that
we will face challenges along the way that may slow our progress.

Our Priorities - Planning for the Future
What is Placemaking?
Now we have our plan in place, one of the next steps in the future is to consider participating in
the placemaking process. Placemaking is a process where local people consider their priorities for
the improvement to the places where they live, built on the priorities identified in the community led
action plan. It involves the Council and Community Steering Group working together to co-produce
a map of the community to identify areas which need improvement and how these improvements
might be made. After wide ranging consultation, the priorities for improvements become part of
planning policy as guidance to the Local Development Plan. This means, once adopted, the plan
becomes part of planning policy. The changes and priorities for the future within our village and the
surrounding environment as identifed by local people are important moving forward. This has to
be taken into consideration by private developers or public sector organisations, meaning that our
work will have influence when considering development or investment in our community.
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The Community Now
LOCATION

Fenwick Community Council

Fenwick is a pretty, historic village situated
in East Ayrshire, approximately 4 miles
north east of Kilmarnock and 18 miles south
west of Glasgow. It comprises two distinct
areas, High Fenwick and Laigh Fenwick. A
significant area of Fenwick is designated as
a conservation area, preserving the much
appreciated character of the village for the
future.
SCALE: 1:38000

This map is reproduced from Ordnance Survey material with permission of Ordnance Survey on behalf of the Controller of Her Majesty's Stationery Office (c) Crown Copyright. Unauthorised reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. East Ayrshire
Council. 100023409.

BUSINESS COMMUNITY
Fenwick has a thriving business community that is

well supported by both visitors to the village and local
people who are committed to doing all we can to ensure
business success and longevity. We are fortunate to
have a mix of commercial and creative businesses that
call Fenwick home. Fenwick welcomes this fantastic
investment in our community and will always seek to
work with businesses, established or those thinking of
opening in Fenwick, to support and foster great long
lasting relationships.

FACILITIES AND ACCESS

Facilities in Fenwick compliment village
life with fantastic outdoor spaces for young
people to play and explore. We have a
wonderful park and great community spaces
such as the John Fulton Memorial Hall. Our
pub is a great social hub that is supported
by vibrant, people-centred activity with a
strong sense of community.
Fenwick provides excellent access to
Glasgow, Kilmarnock and Ayr. Metropolitan
shopping and Local Government are within
easy reach along with beautiful scenic
access to rural villages and towns and
breath taking coastal resorts.
Fenwick Community Action Plan 2020- 2025
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POPULATION

In the most recent census the population of Fenwick was recorded as 1038. Since then, further
housing development has led to a rise in population with the current estimate being in the region of
1250. We have a significantly higher percentage of over 60 year olds than East Ayrshire and, infact
Scotland, with many families having lived in the village for generations.

COMMUNITY ACTIVITY

Fenwick really can boast brilliant community activity – we have a robust community council, with
committed community councillors that work with stakeholders and partners to fight for the best for
Fenwick, an amazing community group who among other things create our spectacular Gala Days
and other get togethers.
Light up Fenwick ensures that there is a rosy Christmas glow around our village during the festive
season. We also have a number of clubs and groups that help us to support young people, improve
health and wellbeing, challenge loneliness and isolation and most importantly ……. HAVE FUN!

The Admissions Register of Fenwick Primary
School dates back to 1874 with generations of
village families attending the school over the years.
The school’s vision is to be an establishment
where everyone should achieve and attain in a
safe, happy, respectful and nurturing environment.
Children attending the school are encouraged to be
respectful, responsible and resilient and have high
esteem, high aspirations and be motivated to learn.
The aim is to ensure every child reaches their full
potential and can be the best they can be!
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Community Response

Likes

Here is what the community said they liked about Fenwick now...
Environment and Access
Traffic, Transport and Roads
Community Spirit

55%

History, Heritage and Local Economy
Community Facilities and Activities
Housing and Services

33%

Communication

27%
22%

21%

9%
3%

What we like.....
“Countryside on our doorstep”
“In the country, away from all the busy town life”
“A small, friendly village with good transport links”
“Well located for visits to Glasgow and the coast”
“Sense of community spirit”
“The new pharmacy, great asset to the village”
“Friendly conservation village”
“Good walks, clubs, associations, a church and excellent halls”
“Lots of activities throughout the year - a proactive committee”
“A nice mixture of traditional older properties and new builds”
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Dislikes
...and what they disliked.

History, Heritage and Local Economy
Traffic, Transport and Roads
Environment and Access
48%

Housing Services

46%

Community Facilities and Activities
Community Spirit
24%
19%
14%
8%

What we dislike.....
“After 30 years amenities have disappeared”
“Shopping is no more and means travelling”
“No bus service to surrounding villages”
“Cars being parked too close to junction”
“The noise levels from the motorway”
“I have a bee in my bonnet about litter and dog fouling”
“Lack of doctor’s surgery”
“No infrastructure - difficult to access facilities”
“Not much for teenagers”
“For a small village there’s a large number of groups who don’t all work well together”
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Fenwick’s Future Vision
These statements have been prepared to summarise the main aspirations for the
future as expressed by local people and organisations in their replies to survey and
stakeholder interviews.

‘A vibrant, caring community that looks after their young and vulnerable with willing
volunteers to assist with the necessary tasks’
‘A thriving, self-sufficient community’
‘A pretty village with excellent transport links, facilities and opportunities for all’
‘A well supported and well maintained community and an excellent place for people of all
ages to work and live’
‘A forward thinking and lively community’
‘To still have a village atmosphere’
‘A strong, vibrant village community in a carefully maintained semi-rural environment’
‘The jewel in East Ayrshire’s crown. To preserve the amenity of the village, to be
somewhere people come and visit and stay, not just pass through, with Farmers’ markets,
local bakers and craft guild etc’
‘A vibrant East Ayrshire village with a strong community spirit and good transport links to
Stewarton, Kilmarnock, Kilmaurs and Glasgow’
‘A happy place to bring up families’
Fenwick Community Action Plan 2020- 2025
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Young People’s Vision
These statements have come from the additional engagement
with the young people in our village.

‘A quiet village with lots of bins and a small shop, less litter and no building work’
‘Shops with fairy lights and torches on them’
‘Still a small village with a great vibe and more clubs for all ages’
‘It will have loads of flowers in Fenwick, new houses, new fields around Fenwick’
‘Quiet village, non-litter, some shops and plants’
‘Eco friendly, no litter, lots of flowers and trees and insects, more walking and cycling, no poo’
‘Have shops, bigger park with a big slide’
‘I really don’t want it to change but look just a wee bit more modern’

Our Joint Vision for Fenwick
“A safe, engaging and welcoming place to live, work and play. Fenwick Village is a
community that cares about our environment,
cares about our local businesses and cares about you”
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Theme 1: Traffic, Transport and Roads
TRANSPORT AND ROAD LINKS
The A77 Fenwick bypass was built
in the 1930s and in 2005 the M77
was extended to reach Fenwick.
It is a stone’s throw from Fenwick
to this busy road network linking
Glasgow to Ayr and Stranraer. This
makes Fenwick a popular location
for commuters and provides
easy access to the beauty of the
Ayrshire coast.
Fenwick benefits from a good
regular bus service during the day
to Glasgow and Ayr and a limited
local service to Galston.

The express X77 serves Fenwick reaching Glasgow city centre in a mere 20 minutes. A 10 minute
drive to Stewarton provides access to the national rail network, with regular services to Glasgow and
good parking facilities at Stewarton station.
The National Cycle Network is easily accessible from Fenwick with route 73 from Kilmarnock
connecting with route 7 at Irvine and the A77 cycle path connects Fenwick with Newton Mearns.
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Priorities

What needs to be done ?

Improve express bus services

•

Address parking issues in the village

•
•
•

Improve and maintain roads and
pavements

•
•
•

Provide safe pedestrian access to the X77 bus stop and
cycle path/pavement
Install a bus shelter for the X77 bus stop
Number 4 bus should also stop at the X77 bus stop
Improve road markings throughout the village to improve
road safety
Create appropriate off road parking
Open up the old slip road to help traffic on Skernieland
Road
Stop dangerous parking at school by enabling safer routes
to school
Cut back hedges and verges
Tidy up paths by clearing weeds and picking up litter
Upgrade and maintain pavements throughout the village

Reduce speeding in the village

•
•

Speed restrictions of 20mph throughout the village
Introduce traffic calming measures

Introduce bus services to other villages

•

Introduce a bus service to Kilmaurs and Stewarton

•
•
•

Who could help move this forward?
The above actions can only be met through working in partnership with various groups. We have
identified groups and organisations that could assist with these actions.
They are: Ayrshire Roads Alliance, East Ayrshire Council, Sustrans, Police Scotland,
Stagecoach, SPT, local businesses, community organisations and local residents.
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Theme 2: Environment and Access
ENVIRONMENT
Surrounded by farmland and woodland, there is
easy access to the countryside using core paths that
extend from the village. The recently constructed
Snowdrop Trail connects the village to nearby
Craufurdland Castle and Estate.

ACCESS
One of the features of Fenwick is the ease of access to the countryside, it’s literally on our doorstep.
The recently installed Snowdrop Trail provides a safe walking route to Craufurdland Estate grounds.
Numerous cycling routes are close by including the A77 cycle track which runs to the outskirts
of Glasgow. The network of paths at the nearby Whitelee Windfarm also offer excellent walking
and off-road cycling while the road network allows easy connection further afield, in particular, the
spectacular Ayrshire coastline.
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Priorities

What needs to be done ?

Alleviate environmental, noise and pollution
issues

•

Plant more trees

Identify and utilise space within the village
for the community

•

Designated area for dogs with bins to reduce dog
fouling and to allow free running
Explore how the land below the King George V, “the
meadow”, can be utilised for community use to provide
a natural environment for walking, relaxing and wildlife
Create a community garden beside cemetery
Create a pathway from Fulton’s Crescent to Kirkton
Road, through the King George V playing field
Liaise with stakeholders to explore options that are
available for safe walking and cycling paths
Explore the use of funnel bins
Anti-littering campaigning and signage

Improved safe walking and cycling paths
with better signage
Reduce litter through education,
enforcement and increasing number of bins

•
•
•
•
•
•

Who could help move this forward?
The above actions can only be met through working in partnership with various groups. We have
identified groups and organisations that could assist with these actions.
They are: Ayrshire Litter Volunteer Network, East Ayrshire Council, Central Scotland Network Trust,
Greenspace Scotland, local businesses, community organisations and local residents.
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Theme 3: Community Facilities and Activities
COMMUNITY RECREATIONAL FACILITIES
The John Fulton Memorial Hall is run by
Ayrshire Communities Enterprise and is let
out on a regular basis to local groups, as well
as being home to the Early Childhood Centre.
The Church also has a well-used hall with a
car park. We have a tennis court, a basketball
court, a football pitch and pavilion all situated
in the King George V Playing Field. Fairlie
Park is a popular children’s playpark situated
in Kirkton Road near the school. Outdoor
bowling is provided by Fenwick Bowling Club
with indoor bowling in the John Fulton Hall
during winter months. A mobile library visits
the village once a fortnight. Information about
local groups and activities can be found in The
Covenanter, the monthly community magazine
produced by Fenwick Parish Church.
Fenwick has a strong sense of community, probably
best illustrated by the ‘Friends of Fenwick’ Facebook
page where members can promote an event, find out
what’s on, discover a local business, share photos
and catch up on chit-chat. ‘A sharing place for our
lovely little village’. The site boasts 1580 members
and enjoys approximately 4000 posts, comments or
reactions per month.
Some 30 community groups operate in the village
bringing villagers together across a wide range of
activities ranging from youth groups, a running club,
gardening club, craft groups, to an active community
council.
The most conspicuous group in recent years has
been the ‘Light up Fenwick’ group who raised over
£12,000 from residents and local businesses to
illuminate Fenwick for Christmas 2018 and beyond.
42 lamp posts were lit up and a large Christmas tree
installed, which was the focal point of a switch-on
event attended by over 500 people.
As well as other social events, Fenwick Community
Group run a very popular Gala Day and Gala Week
programme of events. All proceeds are for the
benefit of the community.

Fenwick Community Action Plan 2020- 2025
Page 16

Priorities

What needs to be done ?

Repair and upgrade the King George V
playing field

•
•
•

Improve the play park at Kirkton Road

Increase the number of community events
and community activities

•
•
•
•
•
•
•
•

Maintain and make better use of existing
facilities

•
•

Install outdoor gym equipment
Install a Multi Use Game Area (MUGA) to replace the
basketball court
Upgrade football pavilion
Move boundary of Play Park back to its original place.
Introduce new equipment
Recognise all the needs of the young people in the
village
Improve seating and landscaping
Provide a picnic area
Promote events and groups that are already going on
Support and encourage attendance at events and
groups
Explore ways to engage with the community to
maximise community support for events and groups
Modernise and maintain the John Fulton Memorial Hall
Provide a Library or Community book-share facility for
the community to use

Who could help move this forward?
The above actions can only be met through working in partnership with various group. We have
identified groups and organisations that could assist with these actions.
They are: East Ayrshire Council, East Ayrshire Leisure, local businesses, community organisations
and local residents.
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Theme 4: History, Heritage and The Local Economy
HERITAGE
Fenwick appears on one of the earliest maps
of Scotland by Timothy Pont who compiled a
map of Cunningham in 1600. It also appears
on early road and track maps situated on the
“great‟ road between Glasgow and Ayr and
the road to Irvine via Kilmaurs. Fenwick has
very strong connections with the Covenanter’s
and additionally its heritage includes being
the place where 16 weavers in 1761 formed
what has been recognised as the world’s first
co-operative, Fenwick Weavers’ Society, for
which full records exist.
HISTORIC SITES AND FEATURES
Rich in heritage, Fenwick has many important
features including: Fenwick Parish Church
and Graveyard; Parliament Wall, where the
Weavers Co-operative used to meet; John
Fulton Memorial Hall (John Fulton’s Orrery is
a working model of the solar system, which is
currently on display in Kelvingrove Art Gallery
and Museum, Glasgow); William Guthrie’s
House; Lochgoin Covenanters Museum and
John Howie’s Monument, Lochgoin.

Fenwick
Pharmacy,
D&D
Decorators,
Hallhouse Care Home, Lights2, Logans Larder,
KB Holistics and WANT Hair Salon. Nearby,
Rowallan Castle provides a golf course, fine
dining restaurant and a choice of wedding
venues with associated accommodation.
Craufurdland Castle and Estate offers
accommodation, a restaurant, fishery, 10km
of mountain bike trails, tree top trials and other
outdoor activities as well as a woodland burial
ground. Harelaw Farm Events is a wedding and
function venue and Morris Equestrian meets
the needs of the equestrian community.
The most recent figures show that Fenwick
has a lower rate of unemployment than East
Ayrshire or Scotland as a whole with 70% of
males and 54% of females economically active.
Self-employment in Fenwick is higher than in
Scotland as a whole, due to the fact that we
have quite a number of small local businesses
and farms in the area.

EMPLOYMENT AND THE LOCAL ECONOMY
Historically, the economy of the Fenwick area
was based on quarrying and weaving. In the
1960’s most of the farm land was dedicated
to milk production. Over the years, dairying
has declined in favour of the production of
beef and sheep, with only two farms in the
district now producing milk. Within the village,
local businesses include:
Fenwick Hotel,
McFadzean Motor Engineering, King’s Arms,
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Priorities

What needs to be done ?

Open a village shop

•
•

Utilise current local businesses
Create a village business association

Improve pub facilities

•
•
•
•

Pop up events
Open the kitchen
Encourage the pub to be more child friendly
Explore opportunities for accessible cash withdrawal
facilities
Improvements to the Weavers’ History museum
Create an online historical content
Create a village history booklet
Celebrate agricultural roots of the community and that it
still has strong farming roots

Install an ATM in the village
Improve village history

•
•
•
•

Recognise the value of the conservation
status of the village

•

Celebrate the village’s conservation status

Who could help move this forward?
The above actions can only be met through working in partnership with various groups. We have
identified groups and organisations that could assist with these actions.
They are: East Ayrshire Council, East Ayrshire Leisure, local businesses, community organisations
and local residents.
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Theme 5: Housing, Services and Communication
HOUSING
Fenwick has continued to grow in recent years
with the development of mainly large and
relatively expensive new houses. There are
620 households in the community with two
development sites identified in the 2017 Local
Development Plan for a further 40 homes. The
percentage of owner-occupied houses is higher
than the East Ayrshire average with the result
that there is less local authority, social and
private renting.

HEALTH AND CARE SERVICES
Fenwick does not have a GP surgery, the nearest
being in Kilmaurs, 4 miles away. There is,
however, a pharmacy, opened in January 2019,
which offers a wide range of services including
a Minor Ailments Service. The Emergency
Department of University Hospital Crosshouse
is 6 miles away, just west of Kilmarnock. A
community funded public access defibrillator
is located at the John Fulton Hall. The nearest
dentists and opticians are located in Kilmarnock
or Stewarton. Hallhouse Care Home offers
residential, nursing and respite care.

EDUCATION
Fenwick Primary School has a roll of 123 pupils
(October 2019). The school was extended
and upgraded in 2017 with an investment of
£0.980m. The school’s vision is for everyone to
“be the best they can be”. The head teacher is
also responsible for Fenwick Early Childhood
Centre which is based in the John Fulton Hall
and has a roll of 16. Fenwick Primary is a feeder
school for Loudoun Academy in Galston.
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Priorities

What needs to be done ?

Retain existing boundaries and ensure
new developments meet the needs of the
village

•
•
•
•
•

Improve health provision in the community •
•
Improve nursery provision in line with new •
Scottish Government legislation
•
•

Encourage appropriate sized housing
More social housing
More affordable housing for young people to encourage
them to stay in the village
Create more available, suitable properties for the ageing
population
The community to engage with developers at the early
planning stages
Continue to support our community pharmacy
Encourage and welcome any improved health care
provision
Work in consultation with EAC to get the best outcome
for our children
Support Fenwick Primary School and Early Childhood
Centre Parent Council
Support investment in the school and the nursery

Upgrade broadband provision and better
phone signal

•
•

Lobby network providers
Facebook campaign to identify what is working for the
village

Improve communication within the village

•
•
•
•

Create community network with annual event
Create a community website
Explore alternative social media platforms
Make better use of notice boards

Who could help move this forward?
The above actions can only be met through working in partnership with various groups. We have
identified groups and organisations that could assist with these actions.
They are: East Ayrshire Council, social landlords, housing developers, broadband providers, local
businesses, community organisations and local residents.
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Working Together for Fenwick
The Community Action Plan Steering group has strived to engage and consult with our
community to ensure that the priorities presented here are wholly representative of views in
the village.
Within this document, over 5 sections, we have shared with you the outcome of the
consultations and who amongst our stakeholders might help us take them forward.

The steering group will endeavour to ensure that each priority has a dedicated community
volunteer who will liaise with stakeholders and the steering group to ensure that we drive your
priorities, hopefully to a successful conclusion. We will keep you advised of this via the Friends
of Fenwick facebook page at https://www.facebook.com/groups/friendsoffenwick/ and
will also hold an annual event to update everyone, get your input and capture any emerging
priorities.
Please note that whilst the Steering Group cannot make promises to ensure that your priorities
are always completed, we can however promise that we will do all we can to represent our
village and drive progress in our community. We also need your involvement and help. It is
the responsibility of us all to continue to make Fenwick the beautiful place it is with a mix of
diverse housing, businesses, agriculture and farming and a place where we all feel safe,
happy and proud to live in.
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Working Together for Fenwick
Local groups and individuals will continue to work together to take forward the priorities within the
Action Plan.
The projects listed here will need to be progressed by the local community and our community
organisations with the support of a wide range of partners.
If you would like to get involved please contact us at: FenwickActionPlan@gmail.com
We would like to thank everyone in the village who responded to the survey or who participated in
the voting event as well as the members of the action plan committee and the stakeholders who
helped shape the contents of this document.
Finally, we would also like to thank all who have contributed to this action plan including providing
photographs from individuals, groups and the Kilmarnock Standard.

The committee:
Moira Anderson, Michelle Black, Robert Chalmers, Catherine Dickie, Dougie Henderson,
Nick Lobnitz, Lorna Loudon, Jonathan Giddings Reid, Stuart Robertson, Jennifer Steel,
Peter Steel, Elaine Stott, Susan Walker and Irene Wilson.
The stakeholders:
Antos Ltd., Badminton Club, Bowling Club, Breakfast Club, Church Guild, Fenwick Community
Group, Fenwick Farmers Society, Fenwick Parish Church, Fenwick Pharmacy, Fenwick Primary
School, Fenwick Scottish Womens Institute, Fenwick Striders, Fenwick Youth Club, Gardening
Club, Hallhouse Care, Home PC Assistant & DB Services, Kings Arms, Logans Larder, McFadzean
Motor Engineering, Phinigk Photography and Scot Seat Direct Ltd.
Apologies to anyone we might have missed from this list.

Thank You
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Fenwick
Community Action Plan
Steering Group
working together with

Fenwickis Community
PlanFutures
2020- 2025
East Ayrshire Community Led Action Planning
based on theAction
Community
Programme designed by STAR Development Group.
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