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EQUALITY OUTCOME - PROGRESS 
 
In April 2017, East Ayrshire Council published four equality outcomes (below) in 
partnership.  With 8 other statutory bodies in Ayrshire, including North Ayrshire Council, 
and NHS Ayrshire & Arran. Each public sector organisation has a requirement to develop 
and publish a set of equality outcomes.  Considering the close working links between 
many of the public sector organisations, it was proposed that closer working around the 
development of equality outcomes should be undertaken.  More importantly, as all 
organisations are delivering, or supporting the delivery of, services to the same 
communities, their experience could be improved if approaches were consistent and this 
could be driven through the development of shared equality outcomes.  Therefore, a 
decision was taken that public sector organisations across Ayrshire could develop a 
shared set of equality outcomes whilst still maintaining individual accountability for their 
part. 
 
This is a mid-term progress report and provides an update of the actions under each of the 
4 Equality Outcomes. It should be noted that many of the actions will conclude in 2021. 
 
For reporting purposes, it should also be noted that there are actions that apply to our 
schools and East Ayrshire Licensing Board. 
 
Outlined below is the mid-term progress we have made in relation to all our outcomes set 
in 2017. 
 
Equality Outcome 1.1 
In Ayrshire, people experience safe and inclusive communities 
 
What we set out to do:  
 
Output   

• Increase awareness of hate crime. 
 
Actions  

• Raise employee’s awareness to better identify hate crime. 
• Work with partners to raise awareness of hate crime. 

 
Measurements  

• Number of employees trained. 
• Number of crimes reported and detected. 

 
Output  

• Increase use of third party reporting.  
 
Action   

• Increase the awareness of third party reporting. 
 
Measurement  

• Increased third party reporting using a variety of media tools and promotional 
materials. 
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To ensure people across Ayrshire experience safe and inclusive communities, we aim to 
increase awareness of hate crime and avenues for reporting including third party reporting 
centres.   
 
What we did 
 
The partners recognised that hate crime continues to rise for particular groups within our 
community, however, under-reporting of such crimes remains an area which requires 
more focus.  Awareness of what constitutes a hate crime required to be made clear for 
people as well as alternative ways of doing so. 
 
In October 2017, the partners produced a leaflet providing employees and service users 
with consistent information to better support awareness of this issue. The partners took 
the opportunity during Hate Crime Awareness Week in October 2017 to promote what a 
hate crime is and ways to report, and the leaflet was disseminated across all partner 
organisations along with the use of social media mechanisms such as Twitter and 
Facebook to get the message out as widely as possible.  This was repeated again in 
October 2018 with the partners also promoting the Scottish Government One Scotland 
campaign to put an end to hate crime. 
 
The use of the www.hatecrimescotland.org website also provided the opportunity to 
further cascade information on hate crimes and reporting mechanisms to both employees 
and service users. 
 
Working in partnership with our colleagues in Police Scotland we have also devised a 
quarterly report to help us understand the levels of hate crime across Ayrshire.  The 
report offers the opportunity to identify if there are any particular protected characteristic 
groups where hate crime is increasing but also to consider if there are any other areas 
which should be targeted. 
 
What difference did we make? 
 
It was anticipated that increased awareness lead to an increase in hate crimes reported, 
followed by a reduction on racial incidents taking place..  This appears to be the case; 
however, work is ongoing to support a reduction in Hate Crime incidents. The evidence 
identified that in 2017 race hate crime was the highest and this trend continues.  
To support the reduction in racist hate crime, the partners have supported and promoted 
diversity days and open days at the Mosque to foster good relations between different 
racial groups. 
 
What we will do now 
 
Whilst one of the measurements was the number of employees trained about hate crime, 
the partners have focussed the first two years of this outcome on raising awareness of 
what this covers and ways of reporting.   
 
At the time of producing this mid-term report, the Scottish Government began a 
consultation process following on from the recommendations of Lord Bracadale’s 
Independent Review of Hate Crime Legislation in Scotland.  The consultation is 
scheduled to conclude on 24 February 2019 and the Council has submitted a response to 
this review. 
 



 

7 

In the coming two year period, the partners are looking to develop an online e-Learning 
module to support employees and take forward any other necessary actions as a result of 
the consultation. 
 
Over and above supporting our employees, the partners will work together to better 
promote what Hate Crime is to our communities across Ayrshire and where third party 
reporting centres are located. 
 
Case study 
 
As indicated previously, the partners worked together to produce an information leaflet in 
relation to Hate Crime and how hate crime can be reported. The leaflet was produced in 
line with national guidelines and localised with information in relation to East Ayrshire. The 
leaflet using the national logo (below) as the cover of the leaflet was then shared through 
the Council’s social media platforms.   
 
 

	  
Equality Outcome 1.2 
In Ayrshire people experience safe and inclusive communities 
What we set out to do:  
 
Output  

• Implementation of the ‘Keep Safe’ initiative across partner agencies in Ayrshire.  
 
Actions  

• Deliver partner training as appropriate. 
• Audit of ‘Keep Safe’ places. 
• Conduct a baseline audit of ‘Keep Safe’ places. 
• Support the development of the ‘Keep Safe’ initiative in Ayrshire. 

 
Measurements   

• Number of training courses / briefing sessions delivered and Number of employees 
trained 

• Increase in the number of establishments registered for ‘Keep Safe.’ 
 
To ensure people across Ayrshire experience safe and inclusive communities, we aimed 
to implement the ‘Keep Safe’ initiative across partner agencies in Ayrshire.  We did this 
through employee training and briefing sessions to raise awareness and by conducting an 
audit of existing places with a view to increasing the number of establishments registered 
for the initiative. 
 
 What we did:   
 
People who are vulnerable because of learning disabilities, physical disabilities, sensory 
impairment or mental health problems have the right to feel safe when they are out in the 
community. Unfortunately some people can become targets for bullying and harassment 
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and can feel intimidated, scared and frightened to go out. 
 
The Keep Safe initiative works with a network of businesses such as shops, libraries and 
cafes who have agreed to make their premises a ‘Keep Safe’ place for people to go if they 
feel frightened, distressed or are the victim of crime when out in the community.  These 
premises have been approved by Police Scotland and the employees within these 
establishments receive training as do employees within organisations and people who 
use the service 
 
Disabled and elderly people who wish to take part in the initiative are issued with a 
contact card which contains details of the person’s name, any health concerns, any 
communication needs and helpful contact details for friends or family. 
 
The partners conducted an audit of the number of establishments at the outset of this 
outcome and across the whole of Ayrshire there was only one recorded. 
 
The lead for Keep Safe in East Ayrshire has linked with the Lead Partnership (Head of 
Service – Primary Care and Out of Hours Community Response) to take forward this 
action with consideration of this taking place through the management team responsible 
for General Medical Services, General Dental Services, General Ophthalmic Services, 
Community Pharmacy and Ayrshire Urgent Care Services.  
 
What difference did we make? 
 
Following the audit, the partners worked to increase the number of Keep Safe 
establishments in across Ayrshire.  At the time of writing this report, there were 17 Keep 
Safe premises in East Ayrshire, and 46 across Ayrshire.  These sites have been approved 
and are registered on the ‘I Am Me’ website which keeps a register of all approved Keep 
Safe establishments. 
 
The partners have successfully increased the number of establishments approved and 
registered from one to 46 in the period since setting this outcome and associated actions.  
As part of increasing the number of establishments registered for this initiative, a large 
number of employees have also required to undergo training to ensure employees 
working in the establishments can fulfill the potential of the initiative. 
 
What we will do now/future work?   
 
The partners will also continue to progress identification of further locations for Keep Safe 
places through engagement with Learning Disability service users and other relevant 
groups to help identify suitable locations out with statutory buildings. Ideally, Keep Safe 
places will be established in local business or leisure venues where people would 
normally visit. 
 
The partners will continue to collect and monitor data on usage for the Keep Safe 
establishments and measure the impact of these initiatives on service users. 
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Equality Outcome 1.3  
In Ayrshire people experience safe and inclusive communities 
What we set out to do:  
 
Outputs  

• People are aware of Prevent.   
 
Action  

• Raise employee’s awareness to better identify radicalisation. 
 
Measurement  

• Number of employees trained. 
 
Output  

• Established reporting protocols in place. 
 
Action  

• Increase awareness of reporting procedure. 
 
Measurement  

• Published briefings and leaflets in all key areas. 
 
Prevent is one of the four elements of CONTEST, the UK Government’s counter terrorism 
strategy. The Counter Terrorism and Security Act (2015) places a duty on a number of 
specified authorities to have “due regard to the need to prevent people from being drawn 
into terrorism.” The partners agreed to implement certain actions to support this work 
including raising employee’s awareness to better identify radicalisation and also increase 
awareness of the reporting procedures. 
 
 What we did:   
 
Delivery of classroom based Workshops to Raise Awareness of Prevent (WRAP) 
sessions continued to take place across all partner organisations.  This allowed 
opportunities for employees to better understand the risk of radicalisation but also engage 
with one another around this agenda to offer the chance for debate and discussion.  
 
In the Council from 1 April 2017, to date, 329 employees received fact to face training, 
369 employees received WRAP training, and 851 employees undertook the e-learning 
module. 
 
Across the partners from 1 April 2017, 1,072 employees were trained with eight 
employees undertaking the train the trainers training.   
 
The e-learning package continues to be promoted to employees taking the total number 
of employees completing the e-learning package to 3,912. 
 
The all employees Prevent briefing was revised and circulated a number of times across 
all partner organisations since 1 April 2017.  This allows a clear and consistent message 
around Prevent to be disseminated across the whole of Ayrshire.  Each partner 
organisation distributes these briefings using their own internal processes.  
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In East Ayrshire, the Council also produced a Briefing Note which was distributed to 475 
employees to ensure that information could be disseminated.   
 
What difference did we make? 
 
We have raised awareness of Prevent and our responsibility to safeguard vulnerable 
individuals’ from being radicalised; in doing so employees have started asking more 
questions and discussing their concerns. 
 
We are complying with the duties placed upon us as a named specified authority within 
the Counter Terrorism and Security Act, 2015.  Employees are more aware of Prevent 
and the need to safeguard against radicalisation and the routes for reporting any 
concerns. 
 
What we will do now/future work?   
 
We will continue to provide WRAP training, publish briefings and keep employees abreast 
of any changes in line with the Prevent strategy.  We will continue to meet as a 
multiagency partnership and share intelligence.  Going forward we will include Prevent 
within the adult and child protection training and continue to emphasise Prevent as a 
safeguarding issue. 
 
Case study 
 
Whilst we do not have any specific case studies to report, we are confident that 
employee’s awareness is greatly improved based on a shared understanding of the 
threat, risk and vulnerability in the area and the safeguarding of individuals.  Therefore, 
should a situation arise we are confident that relevant employees would recognise 
vulnerability and be in a position to notice, check and share concerns about those at risk 
appropriately. 
 
 
Equality Outcome 1.4 
In Ayrshire, people experience safe and inclusive communities 
 
What we set out to do:  
 
Outputs  

• To register all schools in East Ayrshire on the Rights Respecting Schools 
Programme. 

 
Action  

• Support the embedding of children’s rights across the curriculum. 
 
Measurement  

• 100% of primary schools achieving Record of Commitment Status. 
• 100% of secondary schools achieving Record of Commitment Status. 

 
The UNICEF UK Rights Respecting Schools Award (RRSA) supports the UK to embed 
children’s human rights in their ethos and culture. 
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What we did:   
 
All schools in East Ayrshire are registered with the Rights Respecting Schools 
Programme. 
 
The Rights Respecting Schools Award puts children’s rights at the heart of schools in the 
UK. 
 
UNICEF works with schools in the UK to create safe and inspiring places to learn, where 
children are respected, their talents are nurtured and they are able to thrive. Our Rights 
Respecting Schools Award embeds these values in daily school life and gives children 
the best chance to lead happy, healthy lives and to be responsible, active citizens. 
 
Using the UN Convention on the Rights of the Child (UNCRC) as a guide, UNICEF are 
working with more UK schools than almost any other organisation. Over 1.6 million 
children in the UK go to a Rights Respecting School and nearly 5,000 schools up and 
down the country are working through the Award. Schools work with us on a journey to 
become fully Rights Respecting. 
 
The Award recognises a school’s achievement in putting the United Nations Convention 
on the Rights of the Child into practice within the school and beyond, supporting the 
embedding of children’s rights across the curriculum. 
 
Education employees were given a presentation from a representative from UNICEF’s 
Rights Respecting Schools programme and schools are being encouraged to sign up to 
the programme. The Council made a commitment that all schools would register with 
UNICEF’s Rights Respecting Schools.  
 
What difference did we make? 
 
The Award is based on principles of equality, dignity, respect, non-discrimination and 
participation. The initiative started in 2006 and schools involved in the Award have 
reported a positive impact on relationships and wellbeing, leading to better learning and 
behaviour, improved academic standards and less bullying. 
 
Working through each stage of the award: 
 

• Bronze – Rights Committed. 
• Silver – Rights Aware. 
• Gold – Rights Respecting. 

 
The Award improves the lives of children in the UK by taking a whole school approach to 
putting children’s rights at the heart of school policy and practice. 
 
Children feel safe in school and create mutually respectful relationships between adults 
and children.  In 2017 the programme found that children in Rights Respecting schools 
feel: 

• Safe in school. 
• Respected by and enjoy supportive relationships with the adults who care for 

them. 
• Engaged within their education, their local community and the global agenda.  
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What we will do now  
 
Schools will continue to work through the programme until they have achieved the Gold 
level. 
 
At present all schools are at different levels with some schools achieving both Bronze and 
Silver accreditations. Loudoun Academy has achieved the Gold award.  
 
Case study 
 
Loudoun Academy received a Rights Respecting School Gold Award from UNICEF UK in 
a first for East Ayrshire.  
 
Child rights professionals visited the school recently to assess their progression towards 
the Gold Award and were impressed by how children’s rights had become embedded in 
school life. 

• In a detailed report, the assessors highlighted Loudoun’s key strengths: 
• relationships are considered to be exceptional by all stakeholders and there is an 

evident pride in the welcoming atmosphere of the school community  
• the strong sense of ownership demonstrated by pupils, with a clear belief in their 

ability to influence  
• the school has a nurturing ethos, where every effort is made to ensure all are 

included, valued and celebrated.  
 
The assessors interviewed hundreds of pupils, employees, parents and carers. Pupils 
spoke confidently about the United Nations Convention on the Rights of the Child (CRC). 
They explained that the school had introduced 
rights assemblies and that through daily 
bulletins, PSE classes and lessons across the 
curriculum they had a strong knowledge of 
children’s rights.  
 
One pupil said: “All children have the same 
rights, all over the world, but not everyone 
gets them. Things like war, natural disasters, 
homelessness and poverty can stand in the 
way. Poverty impacts on rights and that can 
affect you here in this country also.” 
 
While a parent said: “The ethos in the school has totally changed since I came here, you 
can tell that everyone is valued. It’s good to know that my child is safe and nurtured here.” 
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Equality Outcome 1.5 
In Ayrshire, people experience safe and inclusive communities 
What we set out to do:  
 
Output  

• Gypsy Travellers site available in East Ayrshire. 
 
Action  

• Work with Gypsy/Traveller community to identify and develop a suitable site. 
 
Measurement  

• Gypsy/Traveller Site identified and developed. 
 
Gypsy/Travellers have a right to their traditional way of life, but that right must be 
exercised responsibly, and balanced against the rights of the wider community.  
However, some families wish to be settled on a permanent site, and seek provision 
locally. The development of a site would support the traditional customs of 
Gypsy/Travellers. 
 
What we did:   
 
The Council will adopt a person centred approach to empower Gypsy/Travellers who 
express an interest to develop a family dwelling of their own. In addition to  this,  the  
Council  will work  in  partnership  with  COSLA  and  the  Scottish Government to 
implement a test and learn exercise  in the form of Negotiated Stopping Places  for  any  
Gypsy/Travellers passing  through  East  Ayrshire. Members will be kept informed of the 
progress of this. 
  
The Council is working in partnership with Mary Hendry and local Gypsy/Travellers to 
develop an e-learning module and live training sessions for rollout to employees, 
Community Planning Partners, Elected Members and local communities.   
Senior members of Housing and Vibrant Communities met with David Donaldson, a 
Traveller Activist and Campaigner, to discuss and learn the benefits of Negotiated    
Stopping Places.  David represents young Gypsy/Travellers on Aberdeenshire Youth 
Council and works with “Heart of the Travellers” a charity which preserves Scottish 
Traveller culture. 
 
To gather further information in relation to negotiated stopping, employees conducted a 
study visit to Leeds, to meet with employees from Leedsgate, and also Leeds City 
Council and Elected Members to ascertain the practicality of a similar service in East 
Ayrshire. 
 
Negotiated Stopping Places are an alternative to the traditional enforcement based 
approach to Unauthorised Encampments. It involves open dialogue and negotiation 
between the local authority and Gypsy/Travellers who pass through the area.  The 
purpose is to enable Gypsy/Travellers to stay for an agreed limited period of time, whilst 
adhering to a code of conduct specified by the local authority. 
 
The Gypsy/Travellers are asked to enter into an agreement with the Council by signing an 
agreement in relation to acceptable behaviour, use of waste disposal, provision of water 
and toilet facilities and an agreed date for moving on. 
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We would propose that this agreement can be presented at local amenity sites  where  
they  will  be  granted  permission  to  responsibly  dispose  of  any domestic waste and 
the Council’s zero waste officers can advise regarding  arrangements for disposal of 
commercial waste. This approach has worked successfully in other areas. 
 
A report was also presented to Cabinet on 5 December 2018 in relation to the Council’s 
Gypsy/Traveller Officer Working Group and agreed a  proposed multi-agency approach 
between  Housing Services,  Planning  and  Vibrant Communities  in  relation  to service 
provision for Gypsy/Travellers within East Ayrshire. 
 
What difference did we make? 
At present work is still on-going in relation to the development of Negotiated Stopping 
Places. It is anticipated that this will be a positive move in relation to providing a solution 
for Gypsy/Travellers accessing East Ayrshire. There is a proven track record that 
Negotiated Stopping Places have a positive impact on the lives of Gypsy/Travellers. 
 
What we will do now 
 
The Council will continue to work with all partners involved to ensure that there is 
provision for Gypsy/Travellers in East Ayrshire, including: 
 

• the development of a Gypsy/Traveller cultural awareness training and  
development framework including an e-learning module and live training sessions 
for employees, Community Planning Partners, Elected Members and local 
communities; 

• the creation of a Gypsy/Traveller Integration and Engagement Officer post in 2019, 
together with funding to provide temporary waste management and  water facilities 
to Unauthorised Encampments over a three year period; 

• the Integration and Engagement Officer conducting a comprehensive local needs 
analysis of Gypsy/Travellers living in, and passing through East Ayrshire. These 
findings will be reported to Cabinet after a  12  month  period,  and  thereafter, 
future reporting will be determined; and 

• East Ayrshire Council working in partnership with COSLA and the  Scottish  
Government to participate in a test and learn exercise to pilot Negotiated Stopping 
Places within East Ayrshire. 
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Equality Outcome 1.6  
In Ayrshire, people experience safe and inclusive communities 
What we set out to do:  
 
Output  

• The Council, our schools and East Ayrshire Licensing Board are committed to 
LGBT people in the local area. 

 
Action  

• To undertake and achieve LGBT Youth Scotland’s LGBT Foundation Charter 
Mark. 

 
Measurement  

• Charter received by September 2019. 
 
Research shows that 70% of lesbian, gay and bisexual young people experience 
homophobic, or biphobic, bullying in schools in Scotland. Transgender people face an 
even harder time with 77% experiencing homophobic, biphobic or transphobic bullying. 
 
What we did:   
The Council signed up for LGBT Youth Scotland’s Foundations Charter in 2017 and 
established a Champions Group was established May 2017 with an initial group of six 
members including the portfolio holder for Equalities and Community Safety.  
 
The Champions Group is made up of a cross section of employees across the Council. 
The group is chaired by our Corporate Officer (Equality and Diversity) with representation 
from Organisational Development, Human Resources, Housing and Communities, and 
the Elected Member for Equalities, Poverty and Social Inclusion. 
 
Following the meeting with Kerry Riddell, the Partnership Manager South, LGBT Youth 
Scotland, a training action plan was developed. At the Champions Group meetings, the 
members discussed any other actions which required to be taken forward across the 
wider organisation. These actions were then fed into the Equalities Implementation Group 
to action and disseminate as appropriate through the Council. This journey did not have a 
finite date and therefore the group information flowed through the Equalities 
Implementation Group to ensure any future actions were discussed and addressed as 
they arose. 
 
The Champions group met regularly to discuss and gather evidence for  the Charter 
Evidence Portfolio which covered 7 sections: 

• Sign- Up. 
• Establishment of a Champions Group. 
• Training. 
• Policy. 
• Practice. 
• Promotional Materials and Resources. 
• Monitoring and Evaluation. 

 
What difference did we make? 
 
The opportunity to work towards LGBT Youth Scotland’s Foundations Charter Mark 
allowed the Champions Group to gather information across the Council in relation to the 
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development of LGBT work in East Ayrshire and also gave the opportunity to review our 
policy and practice to ensure that the Council proactively promoted LGBT inclusive 
policies. 
 
The evidence portfolio also showcased the good practice within the Council, including 
work that takes place within our schools. In particular, Willowbank School provides 
education for children with severe and complex additional support needs from 5 years to 
18 years of age.   
 
What we will do now 
 
The Council will continue to grow and develop work in relation to LGBT and ensure that 
support is provided for both our LGBT employees and members of the community. 
 
The Council want to ensure that a culture of inclusiveness is adopted across all services 
and the achievement of LGBT Youth Scotland’s Foundation Charter has given us a solid 
base from which to grow from. 
 
Case study 
 
LGBT History month has been marked by East Ayrshire Council since 2012. This year the 
Council took the opportunity to raise the Rainbow Flag with our young people and 
highlighted the issues that surround LGBT people, also whilst acknowledging progress 
and the ongoing commitment to root out homophobic and transphobic behaviour. An 
opportunity was also taken to tie this into the 
Scottish Government’s Year of the Young Person. 
 
Willowbank School has been marking LGBT History 
Month for a number of years and also flies the 
Rainbow Flag, encourages all pupils to be inclusive 
and accept people for who they are without being 
judgemental. 
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Equality Outcome 2.1  
In Ayrshire, people have equal opportunity to access and shape our public 
services 
What we set out to do:  
 
Output  

• The experiences of marginalised or under-represented groups continue to inform 
decision-making.  
 

Action  
• Through the partnership establish a database of all marginalised and under-

represented groups in Ayrshire. 
• Ensure processes are in place which welcome, encourage and support 

marginalised and under-represented groups to inform decision-making. 
 

Measurement  
• A list of marginalised and under-represented groups to be developed and 

maintained. 
• Evidence inclusion of marginalised or under-represented groups in decision-

making. 
 

Through the Ayrshire Equality Partnership (AEP) the intention was to establish a 
database of all marginalised and under-represented groups in Ayrshire.  
 
This was to ensure that there was an evidence base of consultation for all our 
communities in Ayrshire to ensure that the needs of our service users and their views are 
taken into account in relation to the design and delivery of services.  
 
It was also essential to ensure that processes were developed and in place which would 
welcome, encourage and support marginalised and under-represented groups to inform 
decision-making. 
 
What we did:   
 
The AEP commissioned the Council for Ethnic Minority Voluntary Organisations 
(CEMVO) Scotland to develop a Pan Ayrshire approach to engagement with ethnic 
minority communities across Ayrshire. CEMVO worked with the three local authority 
areas (East, North and South Ayrshire). 
 
The information from the research carried out by CEMVO was used by the Partners to 
develop a questionnaire that would help ascertain baseline information in relation to the 
different groups of people living or working in Ayrshire, broken down by local authority 
area. 
 
This information would also allow us to develop a list of marginalised and under-
represented groups and give a fuller picture of the diverse population living and working 
in Ayrshire. 
 
The questionnaire was trialled at an event, and further development work is currently 
taking place, prior to its formal launch. 
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South Ayrshire Council are currently working with CEMVO to develop sustainable 
engagement with BME communities living in the South Ayrshire area. Information from 
this approach will be evaluated and reviewed to develop a similar way of working across 
the rest of Ayrshire. 
 
In East Ayrshire, the Council support a number of BME Groups to ensure that they are 
able to access the services they require. We work extensively with the local Muslim 
community and have supported a number of open days for the both Ayrshire Central 
Mosque and the Muslim Community Education Centre, based in Kilmarnock.  
 
What difference did we make? 
 
The AEP are in the process of revising the questionnaire to ensure that it can be easily 
adapted for different groups of people and different events. In essence the questionnaire 
should allow AEP members to ascertain the needs for the different communities living 
and working in Ayrshire, which will also be broken down by local authority area. 
 
Anecdotal information received from the questionnaires distributed at a local event in East 
Ayrshire, shows that the majority of people do not require support from public bodies, 
although they do access services as required. 
 
In relation to BME groups this has helped break down barriers within the Muslim 
community not only in East Ayrshire, but across Ayrshire, as both these centres cover the 
Ayrshire areas. The support to the open days has also allowed our Community Planning 
Partners to engage and open dialogue with the community to ensure that they are aware 
of the services provided by each organisation. 
 
What we will do now 
 
The Partners have reviewed the situation in relation to the questionnaire and will re-
develop the questionnaire to ensure that the information required is collated and easy to 
extract. 
 
This will then allow the partners to ascertain the number of marginalised groups living in 
Ayrshire, their needs and geographic locations. 
 
Case study 
 
In 2017, the Council for Ethnic Minority Voluntary Organisations (CEMVO) Scotland were 
commissioned to develop a Pan Ayrshire approach for engagement with ethnic minority 
communities across Ayrshire.  CEMVO Scotland’s role was to work in partnership with 
the partners across Ayrshire and support the development of a collective and congruent 
strategy.  
 
As well as identifying specific issues and nuances that affect the likelihood of 
engagement, the objective was also to identify if there was an appetite to create a similar 
collective body to the previous Ayrshire Minority Ethnic Communities Association 
(AMECA).  The rationale behind this body was to help gather, collate and share pan 
Ayrshire intelligence to ensure policy development was inclusive of EM communities and 
allow a clearer picture of the barriers and issues faced by these communities when 
accessing local services.   
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The rationale behind CEMVO Scotland in assistance with the research was their 
expertise in engaging with EM communities over the last 14 years and our ability to tie the 
work into planned Health and Social Care Programme activities, the Social Enterprise 
Programme and the climate change work we deliver through our environmental 
programmes.  CEMVO was tasked to engage with ethnic minority communities living in 
Ayrshire: 
 
• Sikh 
• Pakistani 
• Polish 
• Nepalese 
• Afghan 
• Syrian 
• Chinese 
• Philippine 
 
CEMVO Scotland’s role was to support Ayrshire public bodies to gain a better 
understanding of its local ethnic minority communities and their specific needs in terms of 
accessing local services, such as: 
 
• Health 
• Education 
• Social Services 
• Policing 
• Housing 
 
CEMVO Scotland contacted a small number of individuals to take part in the research.  
The ethnic profile of the respondents was Gypsy Traveller, Afghan, Pakistani Muslim, 
Nepalese, Sikh, and Syrian.  Some of the respondents were seen as leaders or were 
considered representatives of their communities. 
 
Although the engagement rate was relatively low, CEMVO deemed that the quality in 
terms of knowledge, experience and participation in the community of the respondents 
added value to developing an overall picture of community.  The partners felt that the 
work gave a base on which to build upon.  The partnership subsequently developed a 
questionnaire to use at local events to ascertain the needs of local marginalised groups 
and to gauge the appetite for the development of a voluntary organisation to support 
marginalised groups in Ayrshire similar to AMECA.  To date, the feedback from those 
communities with whom we have engaged, does not suggest the need for the 
establishment of a voluntary organisation. 
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Equality Outcome 2.2  
 In Ayrshire, people have equal opportunity to access and shape our public 
services 
What we set out to do:  
 
Output  

• The experiences of marginalised or under-represented groups continue to inform 
decision-making.  

 
Action  

• Explore joint approach for the commissioning of translation, interpretation and 
communication support (TICS) services. 

 
Measurement  

• TICS usage.  Increased customer satisfaction. 
 
The partners set out to explore a joint approach for the commissioning of translation, 
interpretation and communication support (TICS) services. It was agreed from the outset 
that this process would also include British Sign Language. 
 
What we did:   
 
The Partners met on a regular basis to discuss the development of a Pan Ayrshire 
approach to tender for TICS services. This was to ensure that there was a consistent 
approach for all our communities across Ayrshire accessing support and to secure best 
value for all public bodies involved. 
 
The process involved collating information from all organisations involved in relation to 
access, spend, quality of service and languages used, and mapping national contracts 
that could be accessed by public bodies, for example, the Scottish Government contract. 
 
What difference did we make? 
 
This service will ensure that there is consistency of approach across Ayrshire for all 
translation and interpretation requests. 
 
It will not only present a best value approach, but also an efficient process for our 
communities across Ayrshire in relation to accessing a professional and robust translation 
and interpretation service which is inclusive.  Provision of clear and comprehensive 
communication will have a positive impact on the outcomes for all of our service users.  
Work towards achieving this outcome is ongoing. 
 
What we will do now   
 
The working group will continue to develop and seek a tender process to ensure that the 
tendering process is open transparent and robust. 
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Equality Outcome 2.3 
In Ayrshire, people have equal opportunity to access and shape our public 
services 
What we set out to do:  
 
Output  

• Trans people are not discriminated against when accessing our services. 
 
Action  

• Ensure our public buildings and services are accessible and welcoming for Trans 
people. 

 
Measurement  

• Feedback from the Trans community.  Increased customer satisfaction. 
 

In 2016, the Ayrshire LGBT+ Development Group held three locality based Trans events 
across Ayrshire. Local community engagement identified there is a lack of gender identity 
support within Ayrshire. In addition, it was highlighted that there were issues related to 
gender specific services which have adversely impacted the experience of accessing our 
services by those identifying as transgender. 
 
Welcoming and accessible services would encourage greater engagement with services. 
 
What we did:   
 
A number of avenues were utilised to ensure that Trans people are not discriminated 
against when accessing our services. Employees training in relation to trans specific 
issues was made available to employees and training experiences shared across the 
partners. This training was evaluated to be positive for those employees involved. E-
learning modules in relation to Trans specific training is also available and again this 
training will be shared across the partners. 
 
A few of the partners have developed or are in the process of developing policies to 
support Trans employees in the workplace, and again this practice is being shared across 
the partners to ensure that Trans employees are supported across the partner 
organisations. 
 
The Ayrshire LGBT+ Education Network was created by Ayrshire College and East 
Ayrshire Council and aims to improve the educational experiences of LGBT+ children, 
young people and adults learning in Ayrshire through the sharing of best practice.  The 
Network was launched in February 2018.   
 
Since that time, the Network has held two further meetings at the College and ran three 
locality-based ‘Join the Network’ events across Ayrshire in November 2018. 
Whilst the Network aims to improve educational experiences of LGBT+ people, it also 
offers the opportunity to share learning, knowledge and understanding across all partners 
to ensure access to all public services in Ayrshire are Trans inclusive.  This work is 
ongoing to embed across all partner organisations.  
 
What difference did we make? 
 
The development of training and policies within the partner organisations has raised the 
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awareness of the issues Trans people face on a daily basis, and has also provided a 
point of contact for employees in relation to seeking further advice or learning to ensure 
that our services are inclusive for Trans people. 
 
The Network now includes a mailing list of over 100 practitioners from across the 
partners.  It remains the only Network of its kind in Ayrshire and continues to demonstrate 
its impact upon practice.  The last two meetings, for example, included trans-specific 
focuses with 100% of Network members reporting an improved knowledge and 
understanding of trans policy and practice.   
 
Feedback from one of the sessions noted that: 
• 100% of participants felt the show and share sessions would have a positive  impact 

on their current practice 
• 95% felt that they broadened their knowledge and understanding of transgender policy 

and practice 
 
What we will do now   
 
The Network aims to continue growing and meeting its objective, and is one part of the 
development of work with Trans people in Ayrshire. 
 
We will work with the Scottish Trans Alliance and other organisations to develop trans 
specific training across Ayrshire. 
 
The Council’s Corporate Officer (Equality and Diversity) is also developing a Trans 
Employee Policy that will support not only employees who transition their gender; but also 
managers and Human Resources to ensure that all employees who identify as Trans or 
who are in transition are fully supported. 
 
Case study 
 
The Ayrshire LGBT+ Education Network was established to improve the educational 
experiences of LGBT+ children, young people and adults learning in Ayrshire through the 
sharing of best practice.  The Network was launched in February 2018.   
 
Since that time, the Network has held two further meetings at the College and ran three 
locality-based ‘Join the Network’ events across Ayrshire in November 2018. 
 
Whilst the Network aims to improve educational experiences of LGBT+ people, it also 
offers an opportunity to share learning, knowledge and understanding across all partners 
to ensure access to all public services in Ayrshire are trans inclusive.  The Network now 
includes a mailing list of over 100 practitioners from across the partners. 
 
The impact has been significant in a short space of time: 

• 100+ Members  
• Over 40 people attend our meetings at any one time  
• Members mostly from education – primary and secondary schools and college but 

also NHS, Vibrant Communities, charities, and third sector organisations  
• All eight secondary schools in EA now have an equality or LGBT pupil group 

compared to only four before the network was launched. 
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Equality Outcome 2.4 

In Ayrshire, people have equal opportunity to access and shape our public 
services 
What we set out to do:  
 
Output 

• Adults with learning disabilities can lead independent and fulfilling lives. 
 
Action 

• Ensure disabled people are engaged and supported to access services. 
 
Measurement 

• The number of disabled people engaging in East Ayrshire services increased. 
 

What we did: 
 
Local Area Co-ordinators (LAC) support people to get involved in their local community, 
set up informal networks and encourage people to help each other. 
 
They support people to identify their own needs and wants and then assist them to work 
towards fulfilling them – making positive changes in their lives.   
 
By facilitating and organising various events, for example, trips to Arran, Loch Lomond, 
theatre, museums and discos they have enabled people to have new experiences and 
expanded their horizons. They have been involved in training and education in areas 
such as customer service, food and hygiene and hospitality particularly within our Coffee 
Mates Lunch Club group.  They have also supported people to be more proactive in 
decision making in democratic activities.  
 
Within the Things Tae Dae group in Cumnock a number of choices are provided for 
activities that people can be involved in, embedding fairness and equality measures in the 
LAC working practice. The group meet every Monday for a social day where individuals 
meet up and talk to other people tackling social isolation issues for people with learning 
difficulties. They also participate in various activities every week. 
 
A drama group tackling Hate Crime and Keep Safe has also been established.  People 
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have submitted their own personal stories to develop the drama piece. 
 
The group has been to Dumfries House Tea Dances where the individuals have met HRH 
Prince Charles and the Duchess of Cornwall. 
 
There are also a number of the group members who take part in Tap dancing and are 
involved in the Margaret Bunton Dance shows as well as Learning Disability Showcases. 
 
Another group volunteers at Dumfries House walled garden every Friday morning. 
Local swimming lessons have been set up in Partnership with the Jets and Dolphin 
swimming clubs. 
 
Help is also provided to people on a 1:1 to assess their health, social and financial needs. 
The LACs also liaise with the various NHS and DWP services to ensure the best possible 
outcomes for our clients. 
 
What difference did we make? 
In giving people a democratic voice the individuals have all participated with the arranging 
of each event and decisions that were taken on board.  
 
By improving people’s confidence to try new experiences, they have grown and 
developed abilities to either visit places or confidence to do things for themselves such as 
going out for a meal. 
 
By supporting people’s basic needs for housing, finances and health their stress levels 
have reduced allowing them to participate fully in activities. 
 
By supporting people’s educational needs, literacy, numeracy and aspirations have 
increased and improved. 
 
People are supported to develop their own initiative and autonomy and therefore able to 
contribute to decisions on where they would like go and visit and what they would like to 
do. 
 
What we will do now 
Local Area Co-ordinators will continue with early intervention to prevent crisis in people’s 
lives. We will also continue to spend time to get to know people and build relationships 
and encourage the individuals to make decisions which affect their lives, and support 
people to achieve a good quality of life in East Ayrshire. 
 
Case Study    No.  1 
Mr C is a 71 year old gentleman who has a Learning Disability, he lives on his own and 
has a sister who lives abroad. He has lived in the same house all his life. The good 
network of neighbours and friends that helped him has changed with the passing of time 
and he now finds himself with less social contact and is more isolated. 
Concerns were raised over how much money Mr C was withdrawing from the bank and 
social services supported him for a short period before referring him to the Local Area Co-
ordinator service. 
 
A LAC team member met with Mr C on a regular basis to get to know him and build a 
relationship and to find out what support he needed. 
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His main concern initially was his housework which he was struggling with. He was 
supported to employ a cleaner, who visits once a week. Mr C enjoys the social aspect of 
the visit and has reported reduced anxiety and less worry about household chores not 
being done. 
 
Mr C attends two lunch clubs weekly as well as outings supported by the LAC team and 
receives 1-1 support weekly. He has made new friends by attending these events. 
 
Recently his health hasn’t been so good, and he has been worried, but wasn’t confident 
and was actually frightened to go and visit his GP on his own. By building a relationship 
with him I have been able to encourage and support him at GP and hospital 
appointments. 
 
Mr C also had hearing problems and has been supported to audiology appointments 
where he has been fitted with two hearing aids, which has greatly improved his quality of 
life. 
 
Mr C now finds his home unsuitable as there are 22 steps and he is finding it more 
difficult to climb them. He spoke to his sister and he decided he would like to live 
somewhere with support. I supported him to complete all relevant forms and submit them 
to Housing. He was offered a tenancy in a sheltered housing complex which he accepted 
and was supported to move house. 
 
Mr C now lives in accommodation that suits his needs. He has made friends and is very 
happy. 
 
Case Study No2 
One member that is less fortunate than others in the Hub was turning 21. The group 
members had ascertained that her family were not doing anything to mark her special 
birthday. 
 
The group rallied and asked if they could have a party for her, they asked one of the 
members to be a DJ and asked a parent to make a cake. They asked all the members to 
put in a small amount of money to buy her a gift. 
 
The young lady had never had this done before for her and was really surprised when 
she came to the group and realised it was all for her. 
 
The individuals had built up the confidence to recognise the young lady’s situation and 
provide this in a dignified way so the individual had a special birthday.  Developing 
empathy for others less fortunate is an important life skill. 
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Equality Outcome 2.5 
In Ayrshire, people have equal opportunity to access and shape our public 
services 
What we set out to do:  
 
Outputs  

• Older people are active and engaged, and social isolation reduced. 
 
Action  

• Provide appropriate support and services to ensure older people are active and 
engaged in their community. 

 
Measurement  

• The number of older people engaging in East Ayrshire services increased 
• Older people are active and engaged, and social isolation reduced. 

 
Social isolation/loneliness is increasingly being identified at a national and international 
level as one of the key public health issues of our time, and is also a strategic priority for 
the Council and East Ayrshire Community Planning Partnership. 
 
Loneliness is subjective: the uncomfortable feeling of a gap between the social 
connections we want and the ones we have; whereas social isolation is objective: the 
absence of social contacts or interactions. By tackling social isolation, working with our 
communities to maximise the opportunities for social contacts and interaction, it is 
anticipated that we can address some of the causes of loneliness, although we also 
recognise that it is possible for individuals to have social contact but still feel lonely. 
 
Social isolation can happen at any point during the life-course and affects all ages. There 
is a general relationship with increasing age and social isolation which, with an ageing 
population, makes adding life to years all the more important. There is an increasing 
awareness of the impact and consequences of social isolation and loneliness as a social 
policy issue. The costs of isolation and the potential benefits of taking action to tackle this 
for Community Planning Partners is also better understood. 
 
What we did:   
 
As the reduction of Social Isolation is a strategic Priority for both the Council and East 
Ayrshire Health and Social Care Partnership, the Head of Community Health and Social 
Care Services within the East Ayrshire Health and Social Care Partnership has been 
identified as the lead officer to lead in this area. An initial shared partnership approach to 
addressing loneliness/social isolation has been identified through a scoping exercise, 
which was undertaken over summer 2018 and involved discussions with key stakeholders 
including colleagues within NHS Ayrshire and Arran, the Health and Social Care 
Partnership and Vibrant Communities. In addition, an Elected Member seminar, focusing 
on tackling social isolation was held at the end of August 2018. 
 
The key activity which has been identified through this initial scoping exercise is focused 
on four principal work streams: 
 

• Build a local evidence base by identifying key services to measure the impact on 
loneliness and isolation. 

• Build capacity across the Community Planning Partnership workforce to: 
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Raise awareness of triggers/drivers of loneliness and barriers to connection 
Build confidence to have caring conversations 

• Develop pathways from identification to support 
• Develop tests of change to explore barriers to kindness within CPP organisations. 

 
What difference did we make/Progress? 
 
It is recognised that further activity requires to be undertaken to identify and develop 
effective performance measures which will allow progress towards addressing loneliness 
and social isolation to be demonstrated over the next 2 years and beyond.  
 
This is challenging for several reasons: firstly; the subjective nature of loneliness makes it 
difficult to capture. People may also be reluctant to share their experience of 
loneliness/social isolation, due to the perceived stigma attached to these issues. 
Additionally, national data sets are not always available at small area level which would 
allow measurement of the impact of targeted local interventions. 
 
What we will do now 
 
In order to address the identified challenges, a multi-faceted approach to performance 
measurement will be adopted, including: 
 

• Use of existing data, such as the Scottish Household Survey (SHS); Scottish 
Health Survey (SHeH) and the Scottish Attitudes Survey (SAS); 

• Development of key ‘proxy’ measures to address any gaps in local/small area 
data; and 

• Collection of qualitative data, such as testimonials and case studies. 
 

In addition, future local survey activity, through for example, the Residents’ Survey, 
Residents  Panel, Tenants and Residents Survey and Vibrant Voices, will be adapted as 
appropriate to include question relating to social isolation/loneliness. 
This notwithstanding, the Council in partnership with East Ayrshire Health and Social 
Care Partnership have developed an Implementation Plan which includes baseline 
performance information using proxy indicators derived from the 2016 Scottish Household 
Survey. 
 
It is proposed that the activity identified within the implementation plans for each of the 
strategic priorities will be incorporated, as appropriate, within the existing Thematic 
Community Plan Delivery Plans. This will allow the Community Planning Executive 
Officers Group to maintain routine oversight of activity, which will be formally reported on 
an annual basis to Council and the Community Planning Partnership Board through the 
existing annual performance reporting framework. 
Appropriate arrangements will also be put in place to enable the Council’s Governance 
and Scrutiny Committee to fulfil its scrutiny role in respect of the new strategic priorities, 
from an East Ayrshire Council perspective. 
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Equality Outcome 2.6   
In Ayrshire, people have equal opportunity to access and shape our public 
services 
What we set out to do: 
 
Output  

• Diversity of the Licensing Forum increased. 
 
Action  

• What we set out to do:  Conduct equality monitoring of the Licensing Forum 
• Work to promote the work of the Licensing Forum to increase the diversity of the 

Forum. 
 
Measurement  

• The diversity of the Licensing Forum increased. 
 
What we did:   
 
The Forum’s statutory remit requires it to consider a range of preparatory licensing issues 
with specific emphasis on East Ayrshire Licensing Board statement of licensing policy.  
Accordingly, at the Council meeting of 21 June 2007 (Item 4.3, Page 46, 07/12), 
Members agreed to the establishment of the Forum and also to the appointment thereto 
of a number of individuals who had submitted applications for membership.  Further 
appointments to the Forum have also subsequently been agreed at Council meetings 
thereafter. 
 
In terms of membership numbers, the requirements are that the Forum must consist of 
such numbers (being not fewer than 5 or more than 21) as the Council may determine.  
Currently, East Ayrshire Local Licensing Forum has 11 members and three substitute 
representatives, including the Licensing Standard Officers and an Elected Member, as 
the representative from the Licensing Board. 
The Council is required to ensure that the membership of the Forum, as far as possible, is 
representative of persons or descriptions or persons who have an interest which is 
relevant to the Forum’s general functions.  Those persons are stated to be:- 
 
• holders of premises and personal licenses; 
• the Chief Constable for the Police area in which the Forum’s area is situated; 
• persons having functions relating to Health, Educational and Social Work; 
• young people; and 
• persons resident within the Forum’s area. 
 
A recruitment exercise was undertaken in September 2018 which brought new diverse 
members to the Forum, however as some members have moved on, this exercise will be 
undertaken again during the Autumn of 2019 to ensure the Licensing Forum maintains a 
level of diversity which mirrors East Ayrshire’s population. 
 
What difference did we make? 
 
A diverse Licensing Forum ensure that all opinions and views are heard from different 
members of the community. This allows for debate and discussion in relation to licensing 
issues in East Ayrshire.  
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What we will do now 
We will continue to monitor the diversity of the forum and as and when required 
undertake a recruitment exercise. 
 
Equality Outcome 3.1:   
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output  

• Increase the number of Modern Apprentices who are BME. 
 
Action  

• Conduct an audit of Modern Apprenticeships by protected characteristics. 
• Work with internal and external stakeholders to promote uptake across protected 

characteristic groups.  
 
Measurement  

• Baseline number of BME Modern Apprentices in Ayrshire.  
• Increase in BME Modern Apprentices. 

 
National data evidenced that less than 2% of all Modern Apprenticeships in Scotland are 
taken by Black and Minority Ethnic (BME) Communities although they form around 4% of 
the target population.  Therefore, the partners set out to improve the update of Modern 
Apprenticeships by those from a BME background and also work in internal and external 
stakeholders to support this.  This specific group matched those identified by Skills 
Development Scotland (SDS).   

  
What we did:   
 
East Ayrshire Council has established a consistent starting rate of pay for all 
apprenticeship programmes, to ensure fairness and equality for all trainees. By 
developing a consistent approach to the creation of apprenticeships, their training, and 
support and employment opportunities to encourage young people into a Modern 
Apprenticeship pathway. 
 
Some progress has been made by partners in establishing an Ayrshire-wide baseline to 
identify under-represented groups.  Skills Development Scotland (SDS) provides an 
understanding of where under-representation exists across key, specific groups in 
Ayrshire and works with training providers, employers and others to tackle this under-
representation.  Individual partners, in partnership with for example SDS, employers and 
others, are now seeking to develop or enhance their own action plans to support targeting 
the under-representation identified.  It is clear nevertheless that real change across the 
identified under-represented groups will require significant cultural and societal changes.  
As such, further partnership working across all partners involved will be needed to 
support these cultural and societal changes.  
 
In East Ayrshire the majority of BME young people attainment levels are high and most 
tend to access further and higher education. 
 
What difference did we make? 
 
There remains a mixed picture across the partners in Ayrshire in respect of Black and 
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Minority Ethnic representation in Modern Apprenticeships.    
Reflecting on locality data provided by SDS as well as individual partner information in the 
reporting period, it is shown that across Ayrshire, the uptake of a MA from those who 
identify as BME is lower than in comparison to those who identify as White Scottish and 
White British.  Little change or impact is evident from year 2017 to year 2019. 
 
What we will do now/future work?   
 
Partners through the shared equality outcomes 2017 - 2021 have committed to tackle 
under-representation from BME communities in modern apprenticeship uptake.  This 
commitment remains unchanged.   
 
Care-experienced young people remain a national and regional priority for many of the 
partners involved in delivering on the shared equality outcomes 2017 - 2021.  This 
specific group were not identified as a priority in these equality outcomes.  However, 
some consideration by partners was given to those who identify as being care-
experienced especially given many are defined also as Corporate Parents.  
 
In relation to the Council, there are presently no BME MAs, however it has been 
recognised that the MA pathway is not a natural route for people from the BME 
communities. With the development of the apprenticeship family  we may see a shift in 
this pathway as the Apprenticeship family grows and has become accessible whilst 
attending school, and can in many further and higher education establishments be used 
as a recognised qualification to entry. 
 
 

Equality Outcome 3.2 
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output  
 

• Increase the number of Modern Apprentices who have a disability. 
 
Action  

• Conduct an audit of Modern Apprenticeships by protected characteristics. 
• Work with internal and external stakeholders to promote uptake across protected 

characteristic groups. 
 
Measurement  

• Baseline number of disabled Modern Apprentices in Ayrshire. 
• Increase in Modern Apprentices who have a disability. 

 
National data evidenced that less than 0.5% of all Modern Apprenticeship placements are 
taken by someone with a declared disability. Around 8% of the target population (16-24) 
is disabled.  Therefore, the partners set out to improve the update of Modern 
Apprenticeships for those identifying as having a disability and also work in internal and 
external stakeholders to support this.  This specific group matched those identified by 
Skills Development Scotland (SDS).      
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What we did:   
 
Individual partners, in partnership with for example SDS, employers and others, are now 
seeking to develop or enhance action plans to support targeting the under-representation 
identified.  It is known that partnership working through, for example, Project SEARCH, is 
supporting an improving picture. 
Reflecting on locality data provided by SDS as well as individual partner information in the 
reporting period, it is shown that across Ayrshire, the uptake of a MA from those who 
have a declared disability is lower in comparison to those who do not have a declared 
disability.  All locality areas in 2016-17, according to SDS information, were relatively 
similar in percentage uptake of those with a declared disability.  It is a more variant 
picture within individual partners.   East Ayrshire Council, NHS Ayrshire and Arran 
meanwhile continue to work in partnership with Ayrshire College and through Project 
SEARCH.   
 
What difference did we make? 
 
The proportion of MA starts self-identifying an impairment, health condition or learning 
difficulty in East Ayrshire in 2016/17 was 7.6%, lower that the national figure of 8.6% 
 
However work continues to engage with young disabled people to ensure positive 
pathways for them. 
 
Project SEARCH provides employment and learning opportunities for young people with 
learning disabilities at University Hospital Crosshouse in partnership with Ayrshire 
College. 49 Interns were supported to acquire the necessary skills to lead them to 
employment since 2013. 
 
In August 2017 10 Young people took up an offer of work-based learning at Crosshouse 
University Hospital. The programme provided meaningful work experience and classroom 
based learning for young people. Interns from the previous year’s programme graduated 
in June 2017 and of the nine young people completing Project SEARCH, 6 moved into 
employment, with the remaining 3 young people continuing to be supported to 
employment. 
 
What we will do now/future work?   
 
The Council will continue to work through the shared, regional Equality Outcomes 2017-
2021 and have committed to tackle under-representation where identified in MA uptake.   
 
The Council will continue to engage with internal and external stakeholders to understand 
what barriers, if any, exist that may be underpinning the current lack of BME 
representation in MAs.  It presents an opportunity also for all partners involved in the 
shared, regional Equality Outcomes 2017-2021 to learn and share good practice where 
evident.   
 
Case study 
 
A young female apprentice who has significant hearing impairment was supported to 
complete a clerical/administration post with Ayrshire Roads Alliance. 
Within her workplace a reasonable adjustment was carried out to allow her to take on 
tasks and fulfil duties as required. 
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Employment has been life changing for this modern apprentice as it has reduced her 
social isolation and exclusion and allowed her to gain confidence to make friends and mix 
socially outside of the work setting. 
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Equality Outcome 3.3 
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output 

• Increased number of people in non-traditional gender roles including Modern 
Apprenticeships. 

 
Action  

• Conduct an audit of existing Modern Apprenticeship roles by gender.  
• Work with internal and external stakeholders to promote uptake across protected 

characteristic groups. 
 
Measurement  

• Baseline number of Modern Apprenticeship roles by sex in Ayrshire. 
• Increase in non-traditional roles by both sexes. 

 
Evidence for Scotland indicates that men dominate in construction and skilled trades, and 
women are over-represented in secretarial and caring occupations.  As a major local 
employer, the Council sought be more inclusive in the recruitment and retention of 
employees. 
 

What we did:   
 
As of October 2018, there were 68 people in East Ayrshire undertaking an apprenticeship 
programme over a specified period, ranging from 1 to 4 years. Five of these were adult 
apprentices (age over25). The types of apprenticeships currently ongoing are in areas 
such as Administration Facilities and Horticulture, Civil Engineering, IT and fields of 
Electrical, Joinery and Plastering. 
 
Of these 68, there are currently 38 Craft/Engineering Apprentices, 2 of whom are female 
and working within the Ayrshire Roads Alliance. 
 
There are currently 17 female apprenticeships and 51 male. 
 
There is a realisation that there is a national under representation of non-traditional 
gender across the board.  
 
The Council always ensure that publicity in relation to the recruitment of new MAs always 
depict positive role models, for example, when advertising posts that are dominated by 
males, the Council depict images of women in these roles to encourage a gender 
balance, and vice versa in respect of early years roles. 
 
What difference did we make? 
 
Reflecting on locality data provided by SDS as well as individual partner information in the 
reporting period, it is shown that across Ayrshire, female uptake of Modern 
Apprenticeships in traditionally male dominated careers such as Engineering is lower in 
comparison to male uptake.  This pattern is mirrored for male uptake of Modern 
Apprenticeships in traditionally female dominated careers such as Care.   
 



 

34 

In the reporting period, the overall number of male MA’s across Ayrshire is higher than in 
comparison to female MA’s.  This incidence, however, very much is reflective of MA’s 
offered and thus uptake according to gender identity.  In North Ayrshire Council, for 
example, the overall number of female MA’s was higher in both 2017-18 and 2018-19.  
Closer inspection at what MA’s offered shows a clear gender split between what is 
traditionally seen as ‘female’ or ‘male’ careers.  That said, some progress is noted in 
improving these gender imbalances; for example, the number of female Health and Social 
Care MA’s in 2017-18 was 5 to 1 male and in 2018-19, it was 2 to 2 and thus a fair 
gender split.   
 
Such an incidence is not widely seen across all partners and indeed highlights that some 
learning can be shared through the partners. 
 
What we will do now/future work?  
 
Partners through the shared equality outcomes 2017 - 2021 have committed to tackle 
under-representation in Modern Apprenticeship uptake.  This commitment remains 
unchanged.  As can be evidenced in the Health and Social Care example, there is 
opportunity to share that learning and any good practice between partners.   
The partners will also continue to promote Modern Apprenticeships to all and highlight 
cases where there is a change in non-traditional gender role uptake. 
 
 
Equality Outcome 3.4 
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output  

• Increased number of primary pupils completing the Young Engineer Certificate. 
 
Action  

• Develop opportunities and encourage children in primary schools to engage in 
engineering activities. 

 
Measurement  

• Number of children achieving the Young Engineer Certificate. 
 
In September 2013, Sir Ian Wood published his interim report on the work of the 
Commission for Developing Scotland’s Workforce. This report highlighted that by 2020 
there will be a need for engineering industries to replace 35% of their present workforce 
due to its age profile. 40,000 extra graduates a year in science engineering, maths and 
technology (STEM) will be needed to fill the gap. Traditionally men have been over 
represented in this field, and more encouragement and support is needed to not only 
increase overall numbers, but for girls to enter this field. 
 
What we did:  
 
This action was deleted by education. We will work with education to develop new actions 
which will be reported through the East Ayrshire Local Outcome Improvement Plan. 
(LOIP) 
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Equality Outcome 3.5 
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output  

• Increased number of secondary pupils taking one or more STEM subject. 
 
Action   

• Develop opportunities and encourage children in primary schools to engage in 
one or more STEM. 

 
Measurement  

• Number of pupils in secondary schools engaged in STEM. 
 
In September 2013, Sir Ian Wood published his interim report on the work of the 
Commission for Developing Scotland’s Workforce. This report highlighted that by 2020 
that there will be a need for engineering industries to replace 35% of their present 
workforce due to its age profile. 40,000 extra graduates a year in science engineering, 
maths and technology (STEM) will be needed to fill the gap. Traditionally men have been 
over represented in this field, and more encouragement and support is needed to not only 
increase overall numbers, but for girls to enter this field. 
  
What we did:   
 
The Council work in partnership with Ayrshire College to support and encourage young 
people to choose STEM subjects.  
 
To date: 

• 110 people attended CoderDojo in November and December 2017 and February 
2018; 

• 150 Ayrshire secondary pupils (including 44 from East Ayrshire) and college 
students came together for the week-long Mission Discovery Space School in June 
2017, where they worked in teams to create space experiments. Under the 
guidance of the International Space Educational Trust team, which included NASA 
astronaut Steve Brown, they challenged themselves to think creatively and work as 
part of a cohesive team. 

• SmartSTEMs hosted a hub event at the College in February 2018. The function of 
SmartSTEMs is to provide equality of opportunity for young people in STEM 
subjects, with particular focus on the gender gap. 

• Ayrshire College worked with Skills Development Scotland, local schools and 
employers to deliver foundation apprenticeships in engineering during 2017/18   

 
What difference did we make? 
 
The opportunities open to young people allows them to experience STEM subjects in a 
fun and engaging way to encourage pupils to venture into and explore the world of STEM 
in relation to their chosen pathways. 
 
This has allowed young people to make informed choices in their further learning in 
relation to choosing STEM subjects.  
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What we will do now 
 
We will continue to develop STEM programmes for young people so that they are 
encouraged to choose more than one STEM subject. 
This will be further reported in the East Ayrshire Local Outcome Improvement Plan in 
September 2019.  
 
 
Equality Outcome 3.6 
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output  

• Increase number of looked after children and young people accessing high quality 
work experience. 

 
Action  

• Work with local businesses, voluntary sector etc. to develop work experience 
opportunities for looked after children and young people. 

 
Measurement  

• Number of looked after children and young people accessing high quality work 
experience. 

 
Research and evidence states that looked after children do not do as well as their peers 
in school. Improving positive outcomes for looked after children and young people is a 
core commitment in Education. Interventions are designed to ensure that learners are 
sustained within their own communities and have the right team to support them at the 
right time 
 
What we did:   
 
The number of looked after children and young people accessing high quality work 
experience has increased from 55% in 2016/17 to 72% in 2017/18. 
 
What difference did we make? 
 
East Ayrshire Council’s Youth Employment Working Group was established to increase 
the numbers of work placements and employment/apprenticeship opportunities within the 
Council, with a particular focus on the ‘corporate parenting’ role of the Council in 
supporting those children and young people who have challenges finding and sustaining 
employment. The Group developed a new policy for work placements in July 2017, which 
seeks to attract more young people to work for the Council and strengthen the 
arrangements in place to support them. 
 
What we will do now 
 
We will continue to support looked after children into high quality work experience so that 
they have the opportunity to experience the life of work. This encourages young people to 
make informed choices in relation to their career pathway. 
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Equality Outcome 3.7 
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output  

• Increased number of pupils with additional support needs accessing high quality 
work experience. 

 
Action  

• Work with local businesses, voluntary sector etc. to develop work experience 
opportunities for pupils with additional support needs. 

 
Measurement  

• Number of pupils with additional support needs attending Special Learning 
Centres and Special Schools accessing high quality work experience. 

 
Nearly one in five people of working age (1 million, or 19%) in Scotland are disabled 
Only half of disabled people of working age are in work (50%), compared with 80% of 
non-disabled people of working age 
 
What we did:   
 
The number of pupils with additional support needs accessing high quality work 
experience remained static at 67% 
 
What difference did we make? 
 
Actively supporting and encouraging young people with additional support needs (ASN) in 
relation to work experience and training will prepare them for the work of life. 
 
We have seen young people struggling with their self–confidence, and become more 
outgoing. After completing a successful work experience it was found that pupils were 
more confident, out-going and eager to learn.  
 
What we will do now  
 
We will continue to support pupils with additional support needs into high quality work 
experience so that they have the opportunity to experience the life of work. This 
encourages young people to make informed choices in relation to their career pathway. 
 
 
	  

Equality Outcome 3.8 
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output  

• Increase number of young people with additional support needs into sustained 
further education, training and employment opportunities. 

 
Action  
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• Develop with partners and businesses opportunities for young people with 
additional support needs into sustained further education, training and 
employment opportunities. 

 
Measurement  

• Number of young people with additional support needs sustaining further 
education, training and employment opportunities.   

 
Nearly one in five people of working age (1 million, or 19%) in Scotland are disabled 
Only half of disabled people of working age are in work (50%), compared with 80% of 
non-disabled people of working age. 
 
Actively supporting and encouraging young people with additional support needs (ASN) in 
relation to work experience and training will prepare them for the work of life. 
 
What we did:   
 
Project SEARCH provides employment and learning opportunities for young people with 
learning disabilities at University Hospital Crosshouse in partnership with Ayrshire 
College. 9 interns have been supported to acquire the necessary skills needed to access 
employment since 2013. 
 
What difference did we make? 
 
Year 5 of East Ayrshire Project SEARCH commenced in August 2017 with 10 young 
people taking up the offer of work-based learning at University Hospital Crosshouse. The 
programme seeks to provide meaningful work experience and classroom learning for 
young people with learning disabilities and/or Autism Spectrum Disorder (ASD). Interns 
from the previous year’s programme graduated in June 2017 and of the nine young 
people completing Project SEARCH, 6 moved into employment, with the remaining 3 
young people continuing to be supported to employment. 
 
What we will do now  
 
We will continue to support young people with additional support needs into sustained 
further education, training and employment opportunities. The Council will work with 
Community Planning to ensure that positive destinations are found and sustained. 
	  

Equality Outcome 3.9 
In Ayrshire, people have opportunities to fulfil their potential throughout life 
What we set out to do:  
 
Output  

• Increased number of young people engaged in deciding what they want to be to 
help tackle gender stereotyping in school, and in the world of work. 

 
Action  

• Develop a partnership with Close the Gap in relation to delivering the’ Be Want 
You Want’ programme. 

 
Measurement  
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• Number of secondary schools engaged with Close the Gap’s Be Want You Want 
to Be Programme. 

 
Occupational segregation is one of the causes of the gender pay gap, and a barrier which 
prevents women and men from fulfilling their potential in employment. Women and men's 
different experiences of skills acquisition and work reflect the traditional and often 
stereotypical assumptions about men's and women's roles in society. 
 
What we did:   
 
Due to a change in employee there has been little movement in relation to the action. 
However the action is on-going and the timescales in relation to meeting this action is 
March 2021. The Council will re-engage with Close the Gap to link with secondary in East 
Ayrshire. 
 
 
Equality Outcome 4.1 
In Ayrshire public bodies will be inclusive and diverse employers   
What we set out to do:  
 
Outputs  

• Public bodies have a diverse workforce reflective of the population. 
 
Actions   

• Use alternative opportunities for advertising posts. 
 
Measurements  

• More diverse applications for posts within the public sector.   
 
Employment is also one of the most strongly evidenced determinants of health, the World 
Health Organisation (WHO) notes that ‘unemployment puts health at risk’ and 
‘unemployment has a direct bearing on the physical and mental health and even life 
expectancy for unemployed people and their families.’  
 
There is also recognition that some recruitment practices can be a barrier to employment 
for particular groups.   
  
What we did:  
 
Each of the partners have continued to promote their respective organisations as an 
employer of choice by providing employability programmes, especially for unemployed 
young people, whilst continuing to guarantee an interview to candidates who have a 
disability and who meet the minimum criteria for the post. 
 
Partners are also continuing to explore how best to utilise social media to promote job 
opportunities, as well as targeted advertising using third sector organisations.   
 
We continue to liaise with external partner organisations specialising in providing 
employment opportunities to specific sectors of the workforce, examples include DYW 
Ayrshire and Skills Development Scotland. 
 
Some partners are exploring recruiting future colleagues via local Education 
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Departments, School Twitter accounts, colleges and Universities Direct. 
 
 
 
What difference did we make? 
 
Managers and recruitment employees are more aware of the benefits of providing 
opportunities to under-represented groups including young people, disabled, and LGBT. 
Having a more diverse workforce will allow services to be designed and delivered with 
service users at the core. 
 
What we will do now/future work?   
 
We will report to partners the final outcome of the information gathering exercise on 
recruitment practices in order to learn from the experiences of alternative engagement.  
 
We will continue to look at further alternative methods of attracting a wide range and 
diverse pool of applicants for available posts within all partner organisations. 
 
We will consider positive recruitment practices in an effort to develop a more diverse 
workforce for the future. 
 
 
Equality Outcome 4.2 
In Ayrshire public bodies will be inclusive and diverse employers   
What we set out to do:  
 
Outputs  

• Public bodies have a diverse workforce reflective of the population. 
 
Actions  

• Achieve and maintain Level 2 of the Disability Confident Scheme. 
• Progress work to Level 3 of the Disability Confident Scheme. 

 
Measurements  

• Level 2 award achieved and maintained.                     
• Level 3 award achieved. 

 
Employment is also one of the most strongly evidenced determinants of health, the World 
Health Organisation (WHO) notes that ‘unemployment puts health at risk’ and 
‘unemployment has a direct bearing on the physical and mental health and even life 
expectancy for unemployed people and their families.’  
 
There is also recognition that some recruitment practices can be a barrier to employment 
for particular groups.   
 
What we did:  
 
Each of the partners have continued to promote their respective organisations as an 
employer of choice by providing employability programmes, especially for unemployed 
young people, whilst continuing to guarantee an interview to candidates who have a 
disability and who meet the minimum criteria for the post. 
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We also continue to support employees who become disabled to remain in employment. 
 
Baseline data of all Partners’ activities with respect to the Disability Confident Scheme 
has revealed that all Partners have reached Level 2. This audit will also attempt to 
establish which of the Partners are working towards Level 3 and what experiences and 
resources are available that can be shared.  
 
What difference did we make? 
 
We have provided opportunities for employees to remain at work following a change to 
their health. 
 
Managers and personnel colleagues are committed to supporting employees to remain at 
work following a change to their health.  We have provided training to these employees 
which has given them a greater understanding of the issues faced and potential solutions 
to support employees to remain in work.  
 
What we will do now/future work?   
 
We will report to Partners the final outcome of the information gathering exercise on the 
Disability Confident Scheme, recruitment and training.  
 
We will support all Partners in their attempts to progress to Level 3 of the Disability 
Confident Scheme.  
 
We will continue to look at alternative methods of attracting a wide range and diverse pool 
of applicants for available posts within all Partner organisations. 
 
Case studies 
 

1. The Council is in the sixth year of running Project Search which is an employability 
programme designed to improve the employment prospects of young people with 
learning disabilities and autism spectrum disorders. As result of this programme, a 
number of young people have secured jobs/further training opportunities e.g. 
Modern Apprentice programmes. 
 

2. The Council has retained a number of employees in post by making adjustments. 
e.g. for one employee we have: 

• Purchased equipment to allow them to continue to use their PC. 
• Purchased a foot stool and office chair. 
• Relocated them to a different office. 
• Altered the lighting. 
• Amended their start and finish times, the days that they work and reduced 

their hours of work. 
• Redesigned their job removing tasks that they were finding it difficult to 

perform effectively. 
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Equality Outcome 4.3 
In Ayrshire public bodies will be inclusive and diverse employers   
What we set out to do:  
 
Outputs  

• A better educated workforce to support equality inclusiveness. 
 
Actions  

• Partners working together to develop and provide a range of training and 
awareness sessions around Equality and Diversity issues. 

 
Measurement 

• The number of training programmes developed.   
• The number of training programmes delivered. The number of employees trained. 

 
We recognised that a better educated and more skilful workforce could lead to an 
increase in employment opportunities and therefore the conditions to realise their full 
economic potential.  
 
Employment is also one of the most strongly evidenced determinants of health, the World 
Health Organisation (WHO) notes that ‘unemployment puts health at risk’ and 
‘unemployment has a direct bearing on the physical and mental health and even life 
expectancy for unemployed people and their families.’  
 
What we did:  
 
An audit of all partners’ Equality and Diversity training resources, currently in place and 
under development, is in progress. It is hoped that once the nature and learning platforms 
being used are established, the potential for sharing those resources will be explored 
further. 
 
What difference did we make? 
 
The audit of available training and training already delivered is ongoing. Early indications 
of training courses already delivered is as follows: 
 
Face to Face 
Equality & Diversity New Employee Induction – 1,480 
Equality Impact Assessment – 110 
Unconscious Bias – 60 
Delivering an accessible venue – 30 
Gender based violence – 165 
Sensory Impairment - 6 
 
E-learning 
Equality & Diversity (Mandatory) – 3,583 
LGBT Awareness – 194 
 
Employees being better trained and more knowledgeable in equality and diversity issues 
will allow us to provide a better service to all stakeholders.  Our audit of available, and in 
development, training resources has allowed a dialogue between the Partners to 
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commence on areas where the sharing of good practice could be beneficial. 
 
What we will do now/future work?   
 
We will continue to review training resources held by all Partners and consider if these 
can be shared and/or delivered in conjunction with other Partners. 
 
 




