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INTRODUCTION
The East Ayrshire Community Plan is the sovereign and overarching planning document for the
East Ayrshire area, providing the strategic policy framework for the delivery of public services by all the
Partners. The Plan is the Council’s Corporate Plan and covers the fifteen years from 2015 to 2030.
The Vision contained within the Community Plan is shared by all Partners and states that:
“East Ayrshire is a place with strong, safe, vibrant communities where everyone has a good
quality of life and access to opportunities, choices and high quality services which are
sustainable, accessible and meet people’s needs.”
The Community Plan is implemented through three thematic Delivery Plans, namely Economy and
Skills, Safer Communities, and Wellbeing, and the day to day work carried out by services across the
Council.
Service Improvement Plans are an essential element of the Council’s performance management and
improvement framework. They set out the key issues for delivering services in support of the
Community Plan Vision and priorities; provide a focus on performance improvement aligned to the
Single Outcome Agreement; and describe the service specific risks that may impact on the delivery of
the Service.
Service Improvement Plans are also being informed by the Council’s new Transformation Strategy.
The Transformation Strategy vision was agreed by Cabinet on the 27 October 2017 and is currently
being developed by the Transformation Team, its proposals will be reported to the Council in June
2018. It will set out savings targets by theme, project and service that are designed to build a
programme which will deliver a sustainable financial position over the period to 2021/22 and setting
the direction of travel to 2030. Anticipated saving required over the next 5 financial years is £55m.
Six Transformation workstreams have been identified, as follows:
Workstream 1:
Workstream 2:
Workstream 3:
Workstream 4:
Workstream 5:
Workstream 6:

A fairer, kinder and connected East Ayrshire;
Workforce Planning, Cultural Change and Service Re-design
A digitally connected East Ayrshire
A vibrant and empowered East Ayrshire
Property and Estate Rationalisation
Income and Commercialisation

The diagram which follows provides a graphic representation of the Council’s Policy Planning
Framework and shows the strategic context within which Service Improvement Plans sit. It also shows
the wider Performance Management and Improvement Framework which the Council has adopted to
ensure the rigorous scrutiny of performance and drive service improvement across the Council.

SERVICE PROFILE
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Sitting under the strategic lead of the Depute Chief Executive and Chief Financial Officer (Economy
and Skills), the Education Service Improvement Plan contributes to each of the three main themes of
the Community Plan, our activity is predominately focused on the Economy and Skills Delivery Plan
2018-19 but is also aligned to shared objectives within the Safer Communities and Wellbeing Plans.
The Education Service comprises a wide range of services covering Early Learning and Childcare
provision, Primary, Secondary and Special education provision, and meeting the educational needs of
all our children and young people. The Education Service has 2,359 employees (2,049.72 FTE) and
a budget of £92,105,830.
The Education Service is led by the Head of Education. The service is responsible for the education
of around 16,000 school age children and 3,050 early years 0-5 year olds. There are 41 primary
schools, 28 of which include Early Learning and Childcare Centres, 8 secondary schools, 7 standalone
Early Learning and Childcare Centres and 3 special schools to meet the individual needs of over 16,000
school age children and young people and around 3,500 children under 5 years old.
The following provides a summary profile of the sections which make up the Service:
Early Learning and Childcare
Early learning and childcare in East Ayrshire is directly provided by the local authority and funded
providers in the voluntary and private sector. Children greatly enjoy and benefit from playing and
sharing their learning with other children. Early childhood centres and funded providers have qualified
and experienced staff who organise a stimulating programme of educational activities and offer security
and care to children up to school age. Evidence suggests that high quality early learning and childcare
can make a significant impact on the critical years of a child’s development. There is also strong
evidence base to indicate that high quality early learning and childcare contributes to positive outcomes
for children. Currently, free provision of early learning and child care is offered to all 3 and 4 year olds,
as well as eligible 2 year olds. From August 2014, free provision increased to 600 hours per year. The
Scottish Government is increasing the earning and childcare entitlement to 1,140 hours per year by
2020. This will continue to cover all 3 and 4 year old children, and eligible 2 year olds. High quality will
be at the heart of ELC provision, as will providing the flexibility parents need to work, train or study.
Primary and Secondary Schools
We work hard to make sure that every pupil benefits from an education best suited to their needs,
helping them to succeed in school, in their community, in work and in life. To do that, we will offer an
education that provides specialisation and depth, preparing pupils to gain the best possible level of
achievement. We also offer a wide range of activities and opportunities for pupils to develop skills for
learning, life and work. Within all of our primary and secondary schools, our aim is to primarily provide
a safe and happy environment for all learners. We seek to provide a relevant and meaningful
curriculum linked to the demands of an ever-changing world that develops the skills for learning, life
and work. We aim to ensure that all of our learners achieve a sustained positive destination upon
completion of their time in our centres and with our partner providers.
Special Schools
We aim to provide a happy, safe, stimulating, fun environment for learning and to encourage, support,
motivate and challenge pupils and young people with additional support needs. Pupils and young
people will be encouraged to develop new skills and build on existing talents, strengths and interests
and every opportunity is given for each pupil to be successful and to meet their individual potential both
in and out of school. Equality of opportunity and a sense of fairness form the basis of our Special
Schools; every pupil has additional support needs and is valued for the contribution they make to the
school, local and wider community. We ensure that all pupils’ educational, care and medical needs are
met to allow them to “be the best they can be’.
In line with the values, purposes and principles of a Curriculum for Excellence, we aspire to provide
pupils and young people with access to the highest quality of learning and teaching in order to maximise
their successes and encourage and celebrate achievement in its broadest sense and in accordance
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with East Ayrshire’s Improvement Plan, Community Plan and the Scottish Government’s National
Priorities.
Additional Support Needs
The majority of children and young people are able to access their learning without the need of
additional help other than that which is normally provided. However, there will be a small percentage
of children/young people, who may, at some point in their education, have difficulties that will act as a
barrier to their effective learning. In such circumstances the child or young person may require
additional support beyond universal level in order to help them overcome these barriers. Such
children/young people will be considered to have additional support needs. In addition to the
mainstream provision, there is a broad continuum of specialist provision across the authority, including
specialist units within the primary and secondary sector and special schools.
East Ayrshire Support Team (EAST)
The team is highly trained staff work collaboratively with centres across the authority to provide effective
support for children and young people (aged 3-18 years) with additional support needs to help them
achieve their individual learning targets and reach their full potential. The team is led by the EAST
Manager supported by Bilingual Assistants, Classroom Assistants, Classroom Assistant Coaches,
Clerical Assistants, Principal Teachers and Teachers.
To meet the spectrum of additional support needs, EAST incorporates the following teams:
•
•
•
•
•
•

Communication Outreach Team (COT);
Core Support Team: core learning and Social, Emotional and Behavioural Needs (SEBN);
English as an additional language (EAL) Team;
Early Language Centre (ELC);
Hospital Education Service (HES); and
Visual Impairment (VI) Team.

EAST staff provide a range of supports to colleagues, children and their families including consultation,
liaison and advisory support, direct input and support with assessment. The team contribute to East
Ayrshire’s support policies and procedures as well as supporting the implementation of relevant support
strategies, interventions and initiatives across ASN. EAST also supports the career long professional
learning of colleagues through a comprehensive CLPL calendar incorporating twilight sessions,
Teacher Learning Communities and modelling and coaching support on a needs-led basis .
Psychological Services
The Psychological Service is a statutory service within East Ayrshire Economy and Skills: Education.
The team provide advice and support to all of the centres in East Ayrshire, for all children and young
people. An Educational Psychologist (EP) is concerned with children’s learning and development, with
difficulties that can arise in education, and with methods of supporting those involved to overcome such
difficulties as far as is possible.
EPs in East Ayrshire work with all centres and also with the central management and support services,
to support children and young people in early childhood centres, primary, secondary and special school
provision. Most of the work is done in partnership with parents, establishment staff and other agencies,
such as speech and language therapists, clinical psychologists and social workers.
The following provides a summary of responsibilities of an EP:




Provide consultation and advice to parents, carers, education staff and other agencies;
Assist centres and the authority in the evaluation of policies, strategies and interventions;
Assist East Ayrshire in the provision and planning for additional support needs, often through
research and evaluation;
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Offer a wide range of training and development to centres, parents, and other professional
groups, on educational and developmental issues; and
Aim to look forward into research and guidance on best and innovative practice in education,
and also aim to bring that knowledge into practice in East Ayrshire.

Scottish Attainment Challenge
On June 9, 2016 East Ayrshire Council was invited to become a Challenge Authority. East Ayrshire
Council developed a plan, detailing the interventions to be taken forward over the next five years to
address the poverty related attainment gap. EAC is required to submit a proposal to the Scottish
Government (SG) each subsequent financial year to obtain funding to implement the series of
interventions detailed below.
EAC has defined the range of interventions into four workstreams. The SAC team is led by a senior
project leader with education managers assigned to each workstream (Literacy, Numeracy, Health and
Well-being, Parental Involvement, Leadership). The following provides examples of the various
interventions within each workstream:







Literacy: Active Literacy; Word Aware; Talkboost; Paint a Thousand Words.
Numeracy: Conceptual Understanding of Number; Mathematical Mindset; Number Talks; Cogmed;
The five minute box; Curriculum Outdoor Attainment Challenge (COACh).
Health and Well-being: Duke of Edinburgh/John Muir/Green Gym; Resilience through parkour;
Centrestage Connect; iLunch; Youth literacies; Family literacies; Physical literacies (SPLAT!);
Young person’s mentors; Restorative approaches; Jump into Movement; Massage in Schools;
Nurture; Inclusion hubs.
Parental Involvement: Home link Workers; Parental Engagement & Empowerment; Mindfulness;
Creative masterclasses.
Leadership: Programmes with: Heads of Centres; Middle Leadership; Teacher Leadership;
Coaching & Mentoring; Empowering Children, Parents & Communities.

The SAC management team have a responsibility to report progress to the Scottish Government within
a defined set of measures aligned with the indicators included in the Scottish Government’s 2018
National Improvement Framework (NIF). Internal governance procedures are in place to monitor all
work carried out by the SAC team to ensure East Ayrshire Council is accountable for all funding granted
from SG.
Creative Minds
The central aim of East Ayrshire's Creative Minds Team is to promote the value of creativity, culture
and the arts in the context of Curriculum for Excellence, social inclusion and life-long learning. The
Creative Minds Learning Network plays a significant partnership role in Scotland's National Creative
Learning Plan, which recognises the importance of creativity within a landscape of continuous change
for both learners and teachers. This is reflected among the success and achievements in HGIOS4,
which calls for creativity, entrepreneurship and innovation to be increasingly embedded across
learning.
Music Education in East Ayrshire – Instrumental Music Service and Youth Music Initiative
The Instrumental Music Service (IMS) and Youth Music Initiative (YMI) supports all centres with a
comprehensive challenging and rewarding programme of opportunities and activities in each school
year. In particular, seeking to address areas of socio-economic deprivation and geographic isolation,
through providing access and opportunity for all young people. Proficiency in music stands on its own
as an area of competence within the Curriculum, where it therefore makes a unique contribution to
young people’s learning. Music education is also powerful in developing the whole person, promoting
and enhancing self-esteem and self-confidence and increasing motivation for learning.
Outdoor Education Service
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East Ayrshire Council’s Learning Outdoors Support Team provide strategic support and challenge for
centres to become self-sufficient in their delivery of outdoor learning. The rational and vision of the
team is; “All children and young people in East Ayrshire, at all stages 3-18, across all subject areas
and beyond, should get regular opportunity to learn outdoors”. This is delivered through collaboration
with external providers to broker and develop partnerships and shared services with our centres where
possible and to develop wider education staff competence and confidence to teach outdoors. The
following provides some examples of systems and initiatives in place:






Monitoring- Evolve system management
Safety- Standard Circular 48/Evolve/Professional Development/Technical Expert/HSE
Adventure Activities License
Staff development- teacher/volunteer leadership programmes, Early Years Outdoor Champions
Partner development- 3 strategic partners, funding partners, residential partners, local land
managers, specialist outdoor partners
Curriculum Development- Curriculum Outdoors Attainment Challenge,
Literacy/Numeracy/ASN/Science/Heritage Out the Box resources, Duke of Edinburgh Award
programme management/assessors/Gold expeditions, John Muir Award programme, RSPB
Wild Challenge Award, Heritage Heroes Award, Brilliant Residentials Campaign, Big School
Camp Out parental engagement programme.

Staffing
The total staffing complement of the Education Service is 2,359 (2,049.72 FTE) employees, shown
below:
Section

Headcount

FTE

Additional Support Need
Early Learning & Childcare
Education Other
Primary Schools
Psychological Services
Scottish Attainment Challenge
Secondary Schools
Senior Management Team
Special Schools
Resources Education & Support

359
393
54
606
11
52
586
9
92
197

264.74
343.09
44.46
554.08
10.3
48.21
551.3
9
75.26
149.28

Total Headcount

2,359

2,049.72

Workforce Planning
Workforce planning is an integral part of service planning and will be key to supporting the
Transformation Strategy as the current and future needs of the Council change by:



Identifying future demand for services.
Establishing where there are gaps between future requirements and current workforce
arrangements taking account of service demand, demographics, policy, and legislative changes
and budgetary requirements.

The current workforce within the Education Service is made up of the following:
Permanent Status
Permanent Full Time
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Total Headcount

Temp / Casual Status

1,231 Casual/Bank Register

Total Headcount
11

Permanent Full Time T/T
Permanent Job Share
Permanent Part Time
Permanent Part Time T/T

233
19
232
362

Headcount

Temporary Full Time
Temporary Job Share
Temporary Job Share T/T
Temporary Part Time
Temporary Full Time T/T
Temporary Part Time T/T

105
2
1
55
18
90
282

2,077

The following table demonstrates the age profile of the staffing within the Education Service:
Age Range
16-25
26-34
35-44
45-54
55-64
65+
Total

Female
134
442
499
553
393
21
2,042

Male
26
69
89
79
50
4
317

% of Service
7%
22%
25%
27%
19%
1%
2,359

The table below depicts the ‘Race/Disability of the staffing within the Education Service:

Staff Turnover is shown in the table below:
Turnover

Leavers in 12 month period
Average no of Employees

x 100

177

=

7.61%

2324.5

Sickness Absence for year to 31.03.2018, relating to staffing within the Education Service, is
demonstrated in the table below:
Period
P13
P12
P11
P10
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Employee FTE
Numbers
2,047.0
2,050.5
2,034.4
2,036.7

Employees Absent Work Days Lost
in Period
(WDL, FTE)
214
974.2
235
1,163.1
271
1,382.9
196
959.4

WDL Per
Employee
0.48
0.57
0.68
0.47

P9
P8
P7
P6
P5
P4
P3
P2
P1
Total

2,030.8
2,017.1
2,004.2
2,011.9
1,998.8
1,889.1
1,892.6
1,967.7
1,959.5
25,940.30

265
181
216
131
52
77
163
185
125
2,311

1,043.3
829.3
874.7
625.0
282.5
476.7
769.7
870.6
824.1
11,075.5

0.51
0.41
0.44
0.31
0.14
0.25
0.41
0.44
0.42
0.43

In relation to salaries, the following table demonstrates the percentage of females earning the highest
salaries:
2017/18
2016/17
2015/16
% of highest paid 5% of earners
who are female
78.00%
75.98%
72.31%
As part of the Service Improvement planning process, and linked to the key themes of Transformation
2, we need to identify areas of shortage/surplus in supply of our workforce and plan appropriately to
ensure we have the appropriate staffing, with appropriate skills to achieve optimum flexibility,
productivity and quality performance while recognising changing demographic profiles.
Key areas for the Education Service in manging the future workforce will include the expansion of early
years and maintaining pupil teacher ratios in line with Scottish government policy and in raising
attainment for all children and young people.
Management Structure Chart
An organisation chart showing the senior management structure for the Education Service is provided
at Appendix 1.
Financial Profile
The 2018/19 Baseline Budgets for the Education Service is set out in the table below:
£
Employee Costs
Premises Costs
Transport Costs
Supplies and Services
Third Party Payments
Transfer Payments
Income

£85,470,530
£5,847,630
£335,520
£3,029,230
£1,583,410
£933,230
£97,199,550
-£5,093,720
£92,105,830

Progress Towards Efficiency Savings
The planned efficiencies in respect of the Education Service for 2018/19 remain on track to be
achieved, with progress regularly monitored by the Council’s Transformation Plan Strategic Board and
Cabinet Updates on the delivery of these efficiencies will be reported to Cabinet as part of the East
Ayrshire Performs reporting arrangements.
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The planned efficiencies in respect of Education are available in the Transformation Strategy Update
Report considered by Cabinet on 21 February 2018 (click here).
STRATEGIC CONTEXT
East Ayrshire Community Plan 2015-30
The Education Service continues to support the effective implementation of the Community Plan, the
three thematic Delivery Plans 2018-2021 and the shared Council and Community Planning
Partnership’s three strategic priorities, namely:




Improving outcomes for vulnerable children and young people – with a particular focus on looked
after children and young people and young carers.
Older people – adding life to years, with a particular focus on tackling social isolation.
Community led regeneration – empowering our communities and building community resilience.

Local Outcomes Improvement Plan 2018-2021
The new East Ayrshire Local Outcomes Improvement Plan 2018-2021 (LOIP) replaced the previous
Single Outcome Agreement 2015-18, with effect from 1 April 2018.
The LOIP underpins our Community Plan, providing a robust performance management framework
against which we will assess our performance as a partnership and demonstrate progress towards the
achievement of local outcomes in our communities.
Development of the LOIP was undertaken as part of the planned three-yearly review of community
planning which took place over the course of 2017/18. It is closely aligned to the new thematic Delivery
Plans, which were also developed through the community planning review process. The LOIP sets out
the indicators and targets which will be used to measure progress towards the agreed partnership
priorities over the next three years.
The work of the Education Service contributes to a number of the outcomes set out within the new
LOIP.
The national outcomes are currently subject to a review which will, it is anticipated, be concluded over
the course of 2018/19. As a consequence of any changes arising from this review, our Local Outcomes
Improvement Plan will require to be aligned to the new national framework. The Education Service
will, however, continue to play a key role in respect of local achievement of any new outcomes which
may be identified.
Local Code of Corporate Governance
East Ayrshire Council is responsible for and fully committed to ensuring that its business is conducted
in accordance with the law and proper standards, and that public money is safeguarded and properly
accounted for. The Council also has a statutory duty of Best Value under the Local Government in
Scotland Act 2003 to make arrangements to secure continuous improvement in performance, while
maintaining an appropriate balance between quality and cost; and in making those arrangements and
securing that balance, to have regard to economy, efficiency, effectiveness, equal opportunities and
future sustainability.
In discharging this overall responsibility, members and senior officers are responsible for putting in
place proper arrangements (known as the governance framework) for the governance of the Council’s
affairs and facilitating the effective exercise of its functions. This includes setting the strategic direction,
vision, culture and values of the Council; the effective operation of corporate systems, processes and
internal controls; engaging with and leading the community; monitoring whether strategic priorities and
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outcomes have been achieved; ensuring that services are delivered cost-effectively; maintaining
appropriate arrangements for the management of risk; and ensuring that the Council complies with the
Statement on the Role of the Chief Financial Officer in Local Government.
All of these requirements are incorporated within the Council’s Local Code of Corporate Governance,
which was first agreed by Council in June 2002. An annual process of review has been conducted each
year since then, with the most recent report considered by the Governance and Scrutiny Committee
on 26 April 2018 accessed here.
Local and National Policy Issues
There are a number of national and/or local policy initiatives that will impact on delivery of the services
provided by the Education Service. Details of the diverse range of local and national policies and
programmes, together with an outline of how these impact upon the key priorities of the Education
Service are set out below. These inform the Service’s objectives for the forthcoming year and the
Improvement Action Plan at the end of this document will set out how these matters will be taken forward
by the Service in the next year.
A number of new policy commitments are likely to impact on the work of the Education Service and it
will be important to ensure that managers remain informed on the potential implications of these
commitments as they are developed nationally. Education is provided in terms of the Standards in
Scotland’s Schools etc. Act 2000 supported by national guidance in a range of documents, including:















Children and Young People (Scotland) Act 2014;
Education (Additional Support for Learning) (Scotland) Act 2009;
Education under the Equality Act 2010;
Curriculum for Excellence (2004 and ongoing);
Early Years Framework (2008);
Skills for Scotland (2007);
Better Relationships, Better Behaviour, Better Learning (2014);
Included, Engaged and Involved (2017) – Part 2
Opportunities for All (2012);
More Choices More Chances (2006);
Scotland’s Action Plan for United Nations Decade of Education for Sustainable Development
(2010);
Developing Scotland’s Young Workforce (2014);
Building the Ambition - National Practice Guidance on Early Learning and Childcare (2014); and
Education (Scotland) Act 2016 incorporating the National Improvement Framework (NIF).

Equalities
Under the Equality Act 2010, the Council has a general duty to eliminate unlawful discrimination,
harassment and victimisation and any other conduct that is prohibited under this Act. The Council is
expected to advance equality of opportunity between people who share a relevant protected
characteristic and those who do not share it and is required to foster good relations between persons
who share a relevant protected characteristic and persons who do not share it.
The Council has published a second set of equality outcomes building on the equality outcomes set
previously. As we reviewed the progress and relevance of previous outcomes, we have developed,
updated and added to provide this fresh set of outcomes. By reviewing, revising and publishing equality
outcomes on a regular basis, we aim to make better, fairer decisions and be able to show that they are
bringing tangible benefits for our communities and our employees.
The Council published Shared Equalities Outcomes covering the period 2017- 2021, and an Equalities
Mainstreaming Report 2017-2019 which sets out how equalities will be advanced and further
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embedded into the functions and activities of the Council, and provides information on the ways in
which we have met the general and specific duties as set out in the Equality Act 2010.
Audit and Inspections
Internal authority ASN Audits and Learning Visits are carried out across the authority to support and
advise heads of centres on their statutory duties and areas for improvement to support the improvement
planning process. In addition, Education Scotland and Care Inspectorate carry out inspections across
centres. These reports are presented to the Governance and Scrutiny Committee for the awareness of
elected members and are used to inform individual improvement plans at centre level going forward.
Attendance and Exclusions
Attendance and exclusion data is analysed on a monthly basis. This information is shared with Strategic
Education Managers as well as other centrally based colleagues including Health & Social Care
Partnership to support Head Teachers to reduce exclusions and improve outcomes for children and
young people.
Robust analysis of exclusion data over the past 3 years has enabled Senior Officers to identify trends
and patterns of exclusion at centre level as well as overall local authority level. Senior Officers have
used this data to challenge and support Head Teachers to reduce exclusions. This has led, over
session 2017-2018, to a greater than 50% decrease in exclusions across our centres, reflecting the
ongoing commitment of the service to inclusive approaches. Incidents at this point in the academic
year (week 43) currently stand at 295, compared to this stage last year, where a total of 661 incidents
had been recorded.
Raising Attainment
Attainment results are reported nationally via the new Senior Phase Benchmarking Tool (INSIGHT),
which also compares performance in East Ayrshire against the national and virtual comparator
statistics. Virtual comparator benchmarking replaces direct comparison with individual centres with a
statistical model comparing individual children and young people in East Ayrshire centres with a sample
of similar children and young people from across Scotland as a whole.
Senior Officers visit centres to identify areas of effective practice and improvement priorities in:



June for Primary schools following the collection of Teacher Judgement Survey; and
March for Secondary schools following the school leaver attainment data release within INSIGHT

SERVICE PERFORMANCE FRAMEWORK
PERFORMANCE MANAGEMENT AND BENCHMARKING
Performance management enables the Council to secure continuous improvement and to deliver high
quality, efficient and user-focused services. An integral part of the Council’s performance management
framework is the Pentana performance management system (EPMS), which allows Services to
effectively monitor progress of key service performance indicators and strategic actions and to provide
regular and consistent management information to senior managers and elected members.
To view the performance scorecard indicators for 2017/18 please click the following icon:

EducationScorecard.
pdf
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Education recognises that any meaningful performance management framework must include
processes that allow robust and effective comparison of performance against a wide range of
appropriate local, regional and national comparators. The Service is committed to measuring
comparative performance through the following routine and systematic benchmarking activities;



Senior Phase Benchmarking Tool (INSIGHT); and
Local Government Benchmarking Framework (LGBF).

In respect of reporting performance related to attainment and standards, the education service will
provide reports as follows:





October: INSIGHT local attainment data based on SQA results in the preceding session.
(Governance and Scrutiny Committee)
November: Standards and Quality Report (Governance and Scrutiny)
January: Teacher Judgement Survey Data across the Broad General Education (Cabinet)
April: INSIGHT leavers’ data based on preceding academic session (Cabinet)

European Foundation for Quality Management (EFQM) Action Plan 2017/18
The EFQM is a membership based, not for profit organisation, created by leading European businesses
to be the driving force for sustainable excellence in Europe. The EFQM Excellence Model is a practical
self-assessment tool designed to promote continuous improvement within organisations by assessing
their performance against concepts of tested and recognised good management practice.
The EFQM Pathway Model which was developed by Quality Scotland is the cornerstone of the
Council’s approach to Best Value. Through this tool, the majority of Council services carry out a selfassessment of how well they deliver services. The final product from this process is an improvement
action plan which the service then implements.
The annual EFQM assessment for Facilities and Property Management Services took place in June
2017. This was attended by the Senior Managers from the Service, as well as officers from the Policy,
Planning and Performance Division. The main output from this assessment was the Service Action
Plan, a copy of which can be accessed on the Elected Members Portal.
Strategic Self-Assessment
A key component of the Council’s comprehensive Best Value Framework is the Council-wide Strategic
Self-assessment of Performance. Four Strategic Self-assessments have been undertaken by the
Council in 2005, 2008, 2012 and 2016.
The Council-wide Strategic Self-Assessment of Performance is intended to provide a corporate
overview of the Council’s performance. Audit Scotland’s Audit Guide highlights that assessment
should, wherever possible, found on outcomes and results. As a consequence, our approach is
designed to ensure that the self-assessment is evidence based and provides a clear and unambiguous
account of the Council’s performance.
A key outcome from the Strategic Self-Assessment is the development of a high level Improvement
Plan, which would be approved by Cabinet, with progress thereafter being reported annually to Cabinet
and the Governance and Scrutiny Committee. The Strategic Self-Assessment also informs the
development of the second Transformation Strategy post-2017 and any future audit of Best Value
undertaken by Audit Scotland and the Accounts Commission.
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The 2016 Council-wide Strategic Self-assessment of Performance was considered by Cabinet on the
22 June 2016 and subsequently reviewed by Cabinet on the 14 June 2017. It will undergo its annual
review on the 13 June 2018.
2018 Best Value Assurance Report
Audit Scotland’s new framework for auditing best value was published in 2016 and the Council was the
subject of detailed audit work under this new Framework over December 2017 and January 2018. This
audit activity, which was carried out jointly between Audit Scotland and the Council’s external auditors,
Deloitte, culminated in the production and publication of the Council’s Best Value Assurance Report in
May 2018. The report is a positive reflection on the work of the Council, its Services and Community
Planning Partners. It acknowledges improved performance across all Services with over two-thirds of
our performance indicators having improved. It also records that the Council has a long-established
culture of self-assessment and improvement and has maintained the strong levels of performance
reported in previous Best Value reports. An Improvement Plan, informed by the recommendations
contained within the report, along with the Accounts Commission’s findings, will be presented to
Council for approval at its meeting on 28 June 2018. Any actions relating to the Education Service will
be incorporated within the attached Improvement Action Plan.
Early Learning and Childcare Statutory Consultation
Under section 50(1) (a) of the Children and Young People’s (Scotland) Act 2014, education authorities
have a duty to consult with a representative group of parents of children under school age at least once
every 2 years.
The Council’s second statutory consultation with parents and carers ran concurrently with the annual
early learning and childcare registration period during February and March 2018 so the consultation
could be highlighted to parents.
Unlike previous years, the main consultation was electronic with a link to a survey monkey being issued
through the SEEMIS group text facility to all families already registered with early learning and
childcare. To reach families whose children do not yet attend, the survey link was also tweeted through
the Council and CARIS (Childcare and Recreation Service) twitter feeds and also through CARIS
facebook page.
In addition, CARIS staff attended at 4 groups where parents and young children attend in Onthank,
Netherthird, Stewarton and Bellsbank and this direct face to face feedback was fed into the survey
monkey.
This consultation generated over 1,600 responses from parents which has been the largest response
received to date of any consultation undertaken by the early years’ service. Responses came from
across the whole of the authority area with 79% of responders seeking more flexibility and increased
hours of early learning and childcare. The majority of responses came from Kilmarnock (41%), then
Stewarton (9.6%) and Cumnock (7.9%).
67% of respondents had children aged 3-5 years however 48% also had children in the 0-3 years age
group. 69% had a child already attending an ECC while 31% did not. This has offered reassurance
that the views of families not yet accessing early learning and childcare have been represented which
will inform future service delivery. The information from the consultation will support the implementation
of the expansion of early learning and childcare.
East Ayrshire Support Team (EAST) Quality Assurance Survey
East Ayrshire Support Team (EAST) conducted a quality assurance exercise in May 2017 to ascertain
how colleagues within centres in East Ayrshire Council view the service they receive from EAST.
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Responses were measured against the five main roles of a support teacher as well as the range of
services offered by EAST.
In 2016/17 all primary respondents to the survey agreed or strongly agreed that EAST provide a
professional and high quality service and were happy with the range of services provided. From the 3
responses returned by secondary centres 2 out of the 3 agreed that EAST provide a professional and
high quality service and were happy with the range of services provide. One secondary response did
not know if EAST provided a professional and high quality service and disagreed that they were happy
with the range of services offered by EAST.
Educational Psychology Service Evaluation
At the end of sessions 2015/16 and 16/17 a revised self-evaluation dialogue was completed between
EPs and all centres. The results of these inform individual Service Level Agreements and forward plans
to ensure effective service delivery at a casework, consultation and systems level. The outcome are
also considered at a Service level to inform wider practice and development priorities. The format of
the dialogue has evolved to tap into key issues such as the value added by EP involvement, and impact
on children, young people, staff and families. This will be progressed at end of Session 2017/18 with a
targeted impact evaluation that will specifically ask about the impact of the service on raising attainment
and closing the attainment gap. The service are also undertaking a survey with all centres to ascertain
views on if and how to redevelop aspects of the service delivery model in place.
East Ayrshire Residents’ Survey 2017
During June to August 2017, 2,000 local residents participated in a Residents’ Survey on behalf of East
Ayrshire Community Planning Partnership. The purpose of the Residents’ Survey is to gain an
increased understanding of local priorities and views of residents on public service provision and
satisfaction and to provide a comparison with surveys carried out in 2005, 2008, 2011 and 2014. In
addition to the survey, participants were invited to join a Residents’ Panel of 1,000. Panel Members
will play a key role in shaping the future of East Ayrshire's communities and influencing the decisions
which are taken by local Community Planning Partners.
The Residents’ Survey investigates a range of issues of importance to the residents of East Ayrshire.
The most recent survey, carried out in 2017 and published January 2018, is available Click here
Respondents were asked to consider a range of services provided by the Community Planning
Partners and to state how satisfied or dissatisfied they were with them. The responses relevant to
Education are as follows:
Service
Early Learning and Childcare (Base:261)
Childcare (school aged children) (Base: 260)
Primary schools – Educational provision (Base: 537)
Secondary schools – Educational provision (Base: 463)

2005

2008

2011

2014

2017

29%
67%
56%

36%
75%
64%

80%
72%
85%
76%

86%
75%
85%
73%

71%
64%
89%
87%

Employee Attitude Survey 2017
East Ayrshire’s Employee Attitude Survey was carried out during October and November 2017. The
2017 Employee Attitude Survey was reported to Cabinet on 24 January 2018 click here. At the Council
level, the principal results of the survey are very positive, indicating for example that:




87% claim to enjoy the work they do
78% are satisfied with their current job
79% expressed satisfaction with the Council as an employer

15 | P a g e

KEY MESSAGES
 Further develop monitoring and tracking systems of children and young people’s progress
across the school, in line with the National Improvement Framework.
 Flexible patterns of early learning and childcare will continue to be developed and
delivered in more early childhood centres in anticipation of changing demands in childcare
requirements through the increased offer of up to 600 hours and eventually up to 1,140
hours by 2020/21.
 Ensure that all staff (including teachers) undertake EAGER and Professional Review and
Development (PRD) reviews as appropriate.
 Further improvements are required in respect of educational outcomes for looked after
children, recognising the impact of multiple care placements on outcomes, with a
particular focus on children who are looked after at home.
 Continue to raise attainment for all pupils, closing the attainment gap between the least
and most deprived communities in East Ayrshire, reflecting the National Improvement
Framework.





78% are proud to work for East Ayrshire Council
88 % maintained that health and safety issues were taken seriously in their
work situations
96% claim to be aware of the safety rules applying to their work

All Heads of Service have been provided with a breakdown of the survey results in relation to their
Service; and a breakdown of how their Service results compare to the results for the Council as a
whole. Consideration of these results, along with the comments received for their Service, has
enabled Heads of Service to plan improvement actions within their own service area. For the
Education Service, examples of the actions identified from the Employee Attitude Survey include the
following:


Communication and Employee Engagement - Improve communication internally and externally and
promote the education service to our parents/carers, general public and employees. Encourage
and increase creativity in the use of digital media and development of the intranet to communicate
with customers.



EAGER / PRD - Ensure EAGER and PRD meetings are focused and productive providing
employees with support and challenge. The process of discussing and identifying professional
development and training needs should take account of other mandated Professional Learning
required by groups of local government employees (LGE). Improve the value of EAGER to nonteaching staff in supporting professional development.



Complaints - Ensure that all our customer and employees’ views, enquiries and complaints are
listened to and responded to.

RISKS
Risks
The Council’s approach to recording risk involves the application of an objective “5x5” scoring matrix
to each risk identified which quantifies the assessment of the likelihood and severity of a particular risk
occurring. This information is hosted on the Council’s Electronic Performance Management System
(Pentana) and is used to understand the impact of proposed controls and mitigations on the overall
risk profile. It is of increasing importance in the organisation that managers are “risk aware”. This is
different from “risk averse”, and the approach allows managers to fully understand the risks being
faced, and support them to manage the risks accordingly. It is important to note that risk is often
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unavoidable particularly during periods of significant transformational change. There will however, be
a level where a risk is no longer deemed acceptable or tolerable (known as “risk appetite”), and as
such appropriate management action will require to be taken to mitigate the impact of the risk.
Escalation procedures are also be embedded into the process to ensure Service and Corporate Risk
Registers will be populated as appropriate.
The Pentana risk module ensures that all Service risk registers, including the Corporate Risk Register,
are aligned to the revised approach of identifying and recording risk and has secured a more consistent
approach to service level risk recording and will be further enhanced through incorporating risk
registers within service planning activity. This allows service objectives and priorities, performance
measures and service risks to be captured in a single document. These areas will always be closely
aligned, and this approach offers real benefits in business planning, service delivery, and performance
and risk management.
The following table shows the key risks within the Education Service at this time:
RISK

MITIGATING ACTIONS

Failure to comply with statutory
obligations within the Children
and Young Peoples (Scotland)
Act 2014

Appropriate policies and procedures are in place.
Training and awareness raising sessions
regarding changes in legislation have been
delivered. Named Person courses delivered.
Rota in place to cover Easter holidays in
response to Named Person out of hours
responsibilities. Summer rota will be drawn up.
Policy intention to develop 2 yearly ELC statutory consultation completed.
1,140 hours of Early Learning ELC plan 2016-18 approved by Cabinet.
and Child Care for eligible 2, 3
and 4 year olds by 2020.
Increasing numbers of children Short-life working group undertaking scoping
for
placement
projections
in
requiring access to special exercise
collaboration
with
planning
colleagues
and
to
school placement is leading to
pressures on physical capacity verify system and procedures accurately reflect
forward planning in relation to school rolls and
in special schools and centres. capacities.

OVERALL
RISK RATING
6

9

16

Working group successfully planned with key
centres, and all children requiring specialist
placement started in appropriate placements in
August.
Early projections for next session indicate
continuing high levels of demand with no
immediate increase in corresponding capacity.

Failure to deliver positive
outcomes in relation to projects
and funding associated with
Attainment Challenge
Inadequate engagement with
changes in public policy,
legislation and practice.
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Meetings are taking place with Head of Education
to explore solutions for next session and longer
term including an increase in provision, and an
increase in mainstream supports where
appropriate.
Recruitment Strategy in place.
Attainment Challenge Project Manager in post;
and Implementation and Action Plan being
developed
Review of Standard Circulars is currently
underway (11 outstanding). Planned completion
June 2018. Officers to have specific remits and

12

6

RISK

Failure to comply with statutory
requirements with regards to
managing, maintaining and
controlling the Asset Base; in
line with Health and Safety,
Legislative Compliance
(Regulation of Care and DDA).

Risk due to revenue budget
pressures.

MITIGATING ACTIONS
will ensure up to date knowledge of legislation
and associated duties are adhered to.
Asset Management Strategy.

Regular inspections of equipment and machinery
in line with legislative requirements.
Scoping exercise to be conducted to determine
adequate levels of training HTs and Senior
Managers in IOSH
Information sharing and discussions at EMT and
DMT and effective communication with all
relevant personnel.
Budget Holders have
received appropriate financial management
training in line with matrices. The forthcoming
TS2 will outline the scale of the challenge
2017/2022 and identify mitigating actions.
Procedural document devised detailing the
process for projecting school rolls on an annual
basis.

Multi-agency meeting to be scheduled twice
yearly to review projections.
School Delivery Team in post. School Estate
Board meets 6-weekly. Update from School
Delivery Team to be posted on website for
parents/carers.
Process to continue to be reiterated to ensure that
files opened are appropriate and populated with
relevant details. Senior Manager has overall
responsibility for Gypsy Travellers and home
schooling within the Authority, along with an
Education Manager GIRFEC.

Risk that ‘AYRshare’ is not
utilised to its full potential and
multiagency chronologies do
not reflect the significant events
in a vulnerable child’s life.
Therefore are not assessed
effectively using the National
Risk Framework.
Third Party Death/Injury During The Department has revised Standard Circular
an excursion and/or Visit/Event 48 following the introduction of the EVOLVE
system which is already well established. This
system details the authorisation procedures for
educational excursions and provides examples of
risk assessments. All excursions are assessed.
Staff must accompany children and young people
in sufficient numbers and with the right
experience, expertise, training and qualifications.

All incidents/ accidents and Near Misses are
reported on SHE to the Health and safety Team.
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6

Premises Managers increased knowledge and
understanding of legislation through training and
resource materials available.

Inaccurate roll projections
could lead to a failure to attract
the requisite levels of funding
and resource allocation to
New system devised to record information
individual centres.
necessary to enable projections and publish
online.

Failure to deliver capital
projects within budget and on
time.

OVERALL
RISK RATING

9

9

9

6

6

RISK

Risk that vulnerable adults,
children and young people
experience detriment due to
negligence, human error of
employees or systems failure

Failure to recruit and retain
adequate levels of trained
staffing throughout education.

MITIGATING ACTIONS
Relevant managers are notified and appropriate
remedial action taken.
Risk upgraded to Red as a result of recent
security issues where children have absconded
from school / centre premises. Various actions
have been taken, for example audit of security
and remedial action, awareness raising at head
of establishment meetings and education groups,
new Policy developed.
HR Strategy and recruitment and retention policy
in place. Revised process in place for recruitment
and authorisation of posts.

There remain issues with the HR processes in
place, resulting in a delay in recruitment of
teaching posts, and the availability of supply staff.
Education managers working closely with HR
Officers to resolve issues.
Failure to effectively manage HR producing regular reports regarding
reviews conducted or outstanding, for
employee absence.
absences triggered. Absence Monitoring
Group meet 6-weekly
Failure to ensure all employees The provision of detailed induction sessions for
aware of standard operating new employees, including the use of Standard
Circulars.
procedures and policies.

OVERALL
RISK RATING

16

9

6

6

Appropriate training, including Premise Manager
and Child Protection training provided, as
identified through EAGER and/or appropriate
training matrices.
Various policies and procedures have been
implemented such as HR circulars these are
available and accessible on the website.
Sample Audit to be conducted of Induction
information and sessions given to new
employees – outwith Corporate Induction.

Non-compliance with Data
Protection Act and failure to
deliver
resilient,
reliable,
secure and effective ICT
infrastructure and services.

Review of Annual Checklist to be conducted
Effective Information Governance Strategy and
associated procedures and training (including
eLearning) are in place. Agreed and continually
developed policies and procedures
for secure and effective communication via
Corporate Information Governance Group
(CIGG).
Regular review of physical and logical
security. Email reminders to staff to ensure
mandatory courses are completed.
Work currently being undertaken to address
personal information held in relation to GDPR.
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4

RISK

MITIGATING ACTIONS

Failure or loss of electronic Electronic data is routinely backed up and held
management
information remotely. Manual prints are prepared where
systems will result in major required.
disruption to service delivery.
Business contingency and recovery Plan includes
the failure of IT systems relating to information
held by Education.
Manual 'workarounds' for registration and other
essential information in place.
Failure to adhere to implement Adequate Risk Assessments to be in place,
safe working arrangements specifically in relation to generic activities
involving lifting and handling and working from
within the workplace.
height. H&S developing a RAP Card for generic
tasks. Consideration to be given to other
preventative measures that can be implemented.
CPI training to be further rolled out to all
centres/centres.

OVERALL
RISK RATING
2

4

Safe working practices in place and equipment
and machinery are inspected as required.
Incidents are recorded and monitored on SHE
and trends and issues arising are highlighted and
actioned.
Premise managers and heads have received
appropriate training.
Completion of Variation within timescale. The
completion of the Building Certificate is the
responsibility of Facilities and
Property Management, therefore out with the
control of Early Years Education.

Risks associated with Early
Years
and
Capital
Programmes:
Failure
to
provide the Care Inspector with
the ‘Variation’ 3 months before
Completion and Completion
This relies on regular communication between
Certificate for Registration
F&PM and Building Control and can be out with
purposes.
the control of Early Years Education.
Failure
to
spend
PEF PEF Spend monitored and reviewed.
Allocations leading to unmet
outcomes
Inconsistency in use of Head of Education advised all heads that the use
infrastructure
(Glow)
in of Glow is mandatory.
Education.
Guidelines on use and standardisation of access
and process to be communicated.
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4

9

8

LOOKING BACK: IMPROVEMENT ACTION PLAN 2017/18
The Service Improvement Action Plan sets out the improvement actions that are a priority for the service during 2016-18, addressing the key messages
identified within the analysis of the previous sections, aligned to the National Improvement Framework (2017).
NIF Priority
NIF Driver
SHANARRI

Improvement in children and young people’s health and wellbeing
School leadership, Teacher Professionalism, Parental Engagement, Assessment of children’s progress, School
Improvement, Performance Information
Safe, Healthy, Nurtured, Active, Respected, Responsible, Included

Key Action

Anticipated Outcome

Responsible

Closing the gap in early language
skills.

‘Communication champions’ trained and established in early
childhood centres and partner centres to focus on developing and
embedding strategies to support the development of speech,
language and communication skills in young children.

Senior Manager
(Early Intervention
and Childcare)
Heads of
Establishment

Improve attainment in literacy and
numeracy in Primary 1.

85% of Primary 1 children within each SIMD quintile in East
Ayrshire have successfully achieved CfE Early level Listening &
Talking, Reading, Writing and Numeracy by 2020.
2016 results were:
List.&Tal.
Q1-78%,Q2-80%,Q3-88%,Q4-93%,Q5-87%
Reading
Q1-72%,Q2-74%,Q3-83%,Q4-87%,Q5-87%
Writing
Q1-67%,Q2-71%,Q3-79%,Q4-83%,Q5-80%
Numeracy
Q1-73%,Q2-73%,Q3-89%,Q4-83%,Q5-83%

Senior Managers

Improve attainment in literacy and
numeracy in Primary 4.
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85% of Primary 4 children within each SIMD quintile in East
Ayrshire have successfully achieved CfE First level Listening &
Talking, Reading, Writing and Numeracy by 2020.

Timescale
June 2018

June 2018

Education
Manager
(Literacy)
Education
Manager
(Numeracy)
Senior Managers

June 2018

Update
Good Progress
All ECCs & partner centres
have
a
Communication
Champion who is trained in
Learning
Language
and
Loving it (LLLI)
 19
centres
have
2 practitioners trained in
LLLI,
 6 centres have all their
practitioners trained in
Teacher Talk.
 94% of centres have a
communication board set
up
 74% of centres are
offering targeted support
 49% of centres are
tracking the impact of their
work
 30% of centres are
offering parent workshops
Improvement
will
be
highlighted in June’s Teacher
Judgement Survey 2018.

Improvement
will
be
highlighted in June’s Teacher
Judgement Survey 2018.

Key Action

Anticipated Outcome
2016 results were:
List.&Tal.
Reading
Writing
Numeracy

Improve attainment in literacy and
numeracy in Primary 7.

Improve attainment in literacy and
numeracy in S3.

Improve the use of data to improve
outcomes for all learners.

Improved outcomes for looked after
children.

Q1-66%,Q2-76%,Q3-89%,Q4-85%,Q5-86%
Q1-58%,Q2-68%,Q3-80%,Q4-80%,Q5-83%
Q1-50%,Q2-67%,Q3-75%,Q4-76%,Q5-77%
Q1-52%,Q2-64%,Q3-73%,Q4-77%,Q5-81%

85% of Primary 7 children within each SIMD quintile in East
Ayrshire have successfully achieved CfE Second level Listening &
Talking, Reading, Writing and Numeracy by 2020.
2016 results were:
List.&Tal.
Q1-60%,Q2-65%,Q3-74%,Q4-79%,Q5-77%
Reading
Q1-48%,Q2-57%,Q3-68%,Q4-69%,Q5-74%
Writing
Q1-43%,Q2-49%,Q3-61%,Q4-64%,Q5-72%
Numeracy
Q1-47%,Q2-53%,Q3-65%,Q4-76%,Q5-73%
85% of S3 children within each SIMD quintile in East Ayrshire
have successfully achieved CfE Third level Listening & Talking,
Reading, Writing and Numeracy by 2020.
2016 results were:
List.&Tal.
Q1-64%,Q2-80%,Q3-80%,Q4-93%,Q5-95%
Reading
Q1-63%,Q2-79%,Q3-79%,Q4-81%,Q5-92%
Writing
Q1-56%,Q2-72%,Q3-72%,Q4-83%,Q5-90%
Numeracy
Q1-80%,Q2-85%,Q3-89%,Q4-94%,Q5-97%
Data collection and analysis to support and challenge Education
Groups and Heads of Establishment to raise attainment, improve
professional judgements and improve learning & teaching. This
will include the implementation of the Scottish National
Standardised Assessments (SNSA).

CELCIS working alongside Senior Managers and all centres using
improvement science to improve outcomes for our looked after
children.
This work ceased in 2016.

Responsible

Update

June 2018

Improvement
will
be
highlighted in June’s Teacher
Judgement Survey 2018.

June 2018

Improvement
will
be
highlighted in June’s Teacher
Judgement Survey 2018.

June 2018

Achieved
There has been significant
progress through Early Years,
Teacher Judgement Survey
and Senior Phase attainment
analysis to identify areas of
strength and improvement.

Education
Manager
(Literacy)
Education
Manager
(Numeracy)
Senior Managers
Education
Manager
(Literacy)
Education
Manager
(Numeracy)
Senior Managers
Education
Manager
(Literacy)
Education
Manager
(Numeracy)
Senior Manager
(Performance and
Assurance)
Senior Managers
Education
Managers
(Literacy &
Numeracy)
Senior Manager
(Inclusion)
Education
Manager (Looked
After Children)
Heads of
Establishment
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Timescale

June 2018

Good Progress
LAC Assessment Framework
developed and three centres
are currently involved in using
the Framework.
Raising Awareness of Looked
After Children training rolled
out to education practitioners
across the authority.

Key Action

Anticipated Outcome

Responsible

Timescale

Update
Collaborative
training
developed
to
support
practitioners within education
and Children’s Houses. Care
experienced young people
have expressed their interest
in helping to roll out the
training.
Looked
After
Children
Improvement
Science
Project. The Project aims to
improve
attendance
of
Looked After Children at
Home to impact positively on
raising
educational
attainment.
ASN Training currently being
rolled out across the Authority
with a strong focus on LAC.
IPA
Education guidance
being written to streamline
OPSG process
SC76 is currently being
redrafted taking cognisance
of IEIP2.
Nurture training continued to
be rolled out across the
Authority.

Improve the quality of self-evaluation
leading
to
establishment
improvement.

Establishment learning reviews will be carried out throughout 201718. Targeted support for centres will also contribute to improved
self-evaluation.

Senior Manager
(Performance and
Assurance)

June 2018

Senior Managers
Heads of
Establishment
Implement
Scottish
Attainment
Challenge improvement plan.
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Closing the gap in attainment and achievement between children
from our most and least disadvantaged backgrounds.

Senior Project
Manager

June 2018

Good Progress: Revised
approaches
to
Learning
Visits,
outcomes
from
Children’s Service Inspection
and Best Value Review can
demonstrate this. Appendix 4
provides an update on actions
achieved within Education
Groups at May 2018.
Good Progress

Key Action

Anticipated Outcome

Responsible
(Attainment
Challenge)
Senior Managers
Education
Managers
Head of
Establishment

Timescale

Update
The implementation of the
SAC
plan
would
be
considered as ongoing. The
action plan of ‘deliverables’
has been acted upon and
each
workstream
has
progressed
significantly
towards achieving these
goals. The action plans will
be
reviewed
following
Scottish
Government
approval of the East Ayrshire
Council Scottish Attainment
Challenge (SAC) proposal for
2018/19. Data is collected,
interrogated and reported to
measure performance and
impact
Information Sharing
Through early discussions as
part of the SW Regional
Improvement Collaborative
(SWEIC) the project lead and
other
authority
representatives
are
developing links to ensure the
combined force of the SWEIC
can
deliver
effective
partnership working towards
closing the poverty related
attainment gap.
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Key Action

Anticipated Outcome

Responsible

Timescale

Update

Implement
the
Relationships
Framework to underpin practice
across Children and Young People’s
Services.

An increase in the number of children and young people
reporting they feel safe in school. A reduction in exclusions. An
increase in attendance figures. Improvement in staff
perceptions of ethos and behaviour in centres.

Principal
Educational
Psychologist

June 2018

Good Progress
The
Children’s
Services
Relationships Framework was
launched at the Head of
Establishment
meeting
in
September 2017. This has now
been updated on Glow and on
the Intranet under Guidance.

Senior Managers
Primary Attendance
2011 94.9% 2012
2015 95.1% 2017

95.2% 2013
94.8%

94.9% 2014 95.3%

Head Teachers
HWB Team

Primary Exclusions (incidents per 1000 pupils)
2012 16.0
2013 16.9
2014 22.6
2015 16.5
2017 21.9
Secondary Attendance
2011 90.5% 2012 91.3%
2015 91.2% 2017 90.1%

2013

91.4% 2014 92.0%

Secondary Exclusions (incidents per 1000 pupils)
2012 81.4
2013 53.8
2014 65.2
2015 79.3
2017 73.7

The
framework
is
being
embedded into multi-agency and
single service training and
development, including GIRFEC
and Child Protection training and
highlighted as having appositive
impact during the Children’s
Services Inspection.
An
accompanying
practicebased document to provide a
practical way of taking the RF
principles and more easily
adapting into needs-led practice.
RAs - Key staff in the eight
secondary and three primary
centres trained and acting as
trainers to spread the approach
in their centres.
Nurture – SAC HWB Teachers
supporting Nurture class and
whole
school
nurture
approaches in six target centres.
Education Scotland’s Nurture
self-evaluation tool being used to
review provision and develop
action plans.
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Key Action

Anticipated Outcome

Responsible

Timescale

Update

Continue to develop and implement
a Health and Wellbeing Policy

Implement a Mental Wellbeing (MW) and Internet Safety
frameworks and associated staff training programmes.

HWB Team

June 2018

Good Progress
HWB policy update and Planning
for Choices and Changes
Framework – document in final
stages of development and will
be launched in 2018/19.

Senior Manager
(Developing
Young Workforce)

March 2018

Achieved

Senior Managers

March 2018

Achieved
Most recent leaver attainment in
Literacy and Numeracy is
positive and represents year on
year improvement and compares
very well to Virtual Comparator
and National performance.

Head Teachers
Develop MW school supports including MW hubs, Intense
change and loss resource and training programme, Healthy
choices and Planning for choices and changes frameworks.
Continue to develop the HWB training calendar and develop a
parent/carer provision.

Percentage of school leavers into
positive destinations (employment,
training or education)
Increase percentage of school
leavers attaining SCQF Level
Literacy and Numeracy.
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Improve tracking of PE/HWB to identify the number and
percentage of pupils who are achieving national assessment
benchmarks at each stage.
2011 89.29%
2012 89.36% 2013 91.58%
2014 93.34%
2015 94.19% 2016 91.78%
2017 94.3%
SCQF Level 4 Literacy & Numeracy
2011 77.37%
2012 78.89%
2014 81.98%
2015 86.90%
2017 90.53%
SCQF Level 5 Literacy & Numeracy
2011 50.80%
2012 53.31%
2014 55.17%
2015 60.62%
2017 68.30%
SCQF Level 6 Literacy & Numeracy
2011 24.83%
2012 25.04%
2014 26.56%
2015 25.50%
2017 26.74%

2013 77.89%
2016 85.37%

2013 52.11%
2016 64.24%

2013 23.23%
2016 25.35%

Education
Manager
(Literacy)
Education
Manager
(Numeracy)
Head Teachers

Key Action

Anticipated Outcome
2013
2016

148
140

Responsible

Timescale

Update

March 2018

Achieved
Most recent leaver attainment in
Literacy and Numeracy is
positive and represents year on
year improvement and compares
very well to Virtual Comparator
and National performance.
Achieved
Most recent leaver attainment in
Literacy and Numeracy is
positive and represents year on
year improvement and compares
very well to Virtual Comparator
and National performance.
Achieved
Most recent leaver attainment in
Literacy and Numeracy is
positive and represents year on
year improvement and compares
very well to Virtual Comparator
and National performance.
Good Progress
Efficiency savings have been
identified and work continues to
identify
further
areas
for
improvements in line with
Transformation 2.
Good Progress
Out of 104 Standard Circulars,
94 have been reviewed, revised
and distributed. The remaining
10 will be reviewed and
distributed in the new session
2018/19.
ASN Audit visits and Learning
Visits are underway to continue
to monitor systems, processes
and practices across all centres.

2011
2014
2017

112
158
147

2012
2015

Increase average total tariff score of
school leavers in middle 60%
attaining cohort.

2011
2014
2017

658
754
761

2012
2015

Increase average total tariff score of
school leavers in highest 20%
attaining cohort.

2011
2014
2017

1628
1724
1730

2012
2015

Continue to ensure the effective
delivery of the new Transformation
Strategy 2 related work streams and
effective performance against the
Council’s Strategic Priorities.

In line with Transformation 2 Strategy and associated
workstreams, identify areas for improvement and savings to be
achieved.

Head of Education

June 2018

Continue
to
ensure
that
management systems and controls
are effective and fit for purpose and
that these are being applied
consistently across the Council in
accordance
with
established
policies and procedures, particularly
in light of the recent service reforms,
management review and related
governance arrangements.

Review and communicate all policies and procedures in line
with recent service reforms, management review and
governance arrangements.

Head of Education

June 2018

Key Action

Anticipated Outcome
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137
153

Senior Managers

Increase average total tariff score of
school leavers in the lowest 20%
attaining cohort.

Head Teachers

707
749

2013
2016

690
743

Senior Managers

March 2018

Head Teachers

1699
1732

2013
2016

1697
1699

Senior Managers

March 2018

Head Teachers

Responsible

Timescale

Update

Implement the Equity an Attainment
Board (SAC)

Implement the Equity an Attainment Board for the scrutiny
and review of all interventions, implementation, process
and outcomes in respect of the Pupil Equity Fund,
Scottish Attainment Challenge and other educational
attainment programmes, such as Hunter Foundation,
Barnado’s and Founders4Schools.

Head of Education
SAC Project Lead

June 2018

Achieved
This work requires close coordination
and oversight, to minimise duplication
and ensure that interventions are
effective, that implementation and
progress are monitored, against an
agreed baseline position and that best
value is achieved.
An Equity and Attainment Board has
been established for the scrutiny and
review
of
all
interventions,
implementation,
process
and
outcomes in respect of the Pupil
Equity Fund, Scottish Attainment
Challenge and other educational
attainment programmes, such as
Hunter Foundation, Barnado’s and
Founders4Schools.
The Board will be chaired by the
Depute Chief Executive and Chief
Financial Officer (Economy and Skills)
and
membership
will
include
representation from the following
service areas:
 Education, Finance, Health and
Social Care, Vibrant Communities,
External Experts
The Board will be report to the
Executive/Council Management Team
and Elected Members on progress
being made in respect of each
intervention programme, including
spend, evaluation of the impact and
outcomes achieved. Updates will be
incorporated within East Ayrshire
Performs.

Key Action
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Anticipated Outcome

Responsible

Timescale

Update

Implement
the
National
Improvement Framework 2017

Implement the National Improvement Framework 2017

Head of Education

June 2018

Achieved
NIF Implemented and
introducing NIF 2018.

June 2018

Achieved
Implemented across all centres.

Senior Managers
Senior Project
Manager
(Attainment
Challenge)
Heads of
Establishment

Implement
the
statutory
requirements of Standards in
Scotland’s Schools etc. Act 2000

Implement the statutory requirements of Standards in
Scotland’s Schools etc. Act 2000

Head of Education
Senior Managers
Senior Project
Manager
(Attainment
Challenge)
Heads of
Establishment

29 | P a g e

LOOKING FORWARD: IMPROVEMENT ACTION PLAN 2018-2021
The Service Improvement Action Plan sets out the improvement actions that are a priority for the service during 2018-2021, addressing the key
messages identified within the analysis of the previous sections, aligned to the National Improvement Framework (2017).
NIF Priority
Improvement in attainment, particularly in literacy and numeracy.
Improvement in children and young people’s health and wellbeing.
Closing the attainment gap between the most and least disadvantaged children.
Improvement in employability skills and sustained, positive school leaver destinations.
NIF Driver(s)
School leadership, Teacher Professionalism, Parental Engagement, Assessment of children’s progress, School
Improvement, Performance Information
REF.

Actions Required to Achieve Outcome

Responsibility

Timescales

Improvement in attainment, particularly in literacy and numeracy : Performance Information
All centres will have a continued focus on literacy and numeracy outcomes for all young people using
effective pedagogy. (See also reference 3.2).




Head of Centres
G Elder/RMcCallum

To work within the SWEIC to provide CLPL opportunities to develop teacher professionalism and
understanding of effective formative assessment strategies to support centres to work with the moderation
framework to ensure a consistent approach to high quality learning, teaching and assessment.




C McConville
H Cassidy





C McConville
G McGinn
G Pearson

June 2019

1.3

Ensure centres interrogate a wide range of data, including the SNSA, to make reliable and consistent
judgements about learners’ progress and achievement, to affect interventions and progression.
Ensure all young people have the opportunity to gain certification with literacy and numeracy qualifications
linked to the SCQF at the point of leaving school at a level commensurate with ability.




Head of Centres
G McGinn

Aug 2019

1.4

1.5

To support centres to continue to develop approaches to DFS whilst encouraging centres to work towards
the next level of accreditation.



C Rodger

Provide CLPL opportunities to early learning and childcare practitioners to further develop skills and
expertise in our workforce as we move forward with our Early Learning and Childcare Expansion
Programme.




J Allen
H Cassidy

To work with ELCCPs and Primary 1 teachers to further develop consistent high quality approaches to
delivering literacy and numeracy experiences reflecting the latest research in early years pedagogy and
play to support the early level.




A Hill / G Dolan
R Miller

1.1

1.2

1.6

1.7
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June 2019

June 2019

June 2019

Aug 2020

June 2019

Improvement in Attainment : Performance Information

REF

BASELINE (2017)

TARGET

1.1
1.2
1.3

P1 Reading – Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P1 Writing – Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P1 Listening and Talking– Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P1 Numeracy– Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P4 Reading – Q1 (55) Q2 (65) Q3 (71) Q4 (73) Q5 (79)
P4 Writing – Q1 (50) Q2 (62) Q3 (67) Q4 (70) Q5 (74)
P4 Listening and Talking– Q1 (69) Q2 (76) Q3 (75) Q4 (86) Q5 (88)
P4 Numeracy– Q1 (52) Q2 (66) Q3 (67) Q4 (71) Q5 (64)

1.4

Most Deprived 30% - 92.31%

1.5

All centres to continue to develop approaches to DFS whilst working towards next level of accreditation.

N/A

Increase CLPL opportunities to early learning and childcare practitioners.

N/A

27-30 Month Review - Q1 (58.9) Q2 (65) Q3 (68.4) Q4 (63.8) Q5 (71.8)
P1 Reading – Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P1 Writing – Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P1 Listening and Talking– Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P1 Numeracy– Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)

85%

1.6

1.7
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P7 Reading – Q1 (51) Q2 (66) Q3 (69) Q4 (69) Q5 (82)
P7 Writing – Q1 (49) Q2 (57) Q3 (60) Q4 (67) Q5 (78)
P7 Listening and Talking– Q1 (58) Q2 (74) Q3 (74) Q4 (76) Q5 (84)
P7 Numeracy– Q1 (42) Q2 (57) Q3 (63) Q4 (64) Q5 (79)
S3 Reading – Q1 (73) Q2 (85) Q3 (83) Q4 (92) Q5 (98)
S3 Writing – Q1 (74) Q2 (82) Q3 (80) Q4 (93) Q5 (97)
S3 Listening and Talking– Q1 (77) Q2 (86) Q3 (82) Q4 (95) Q5 (98)
S3 Numeracy– Q1 (75) Q2 (81) Q3 (89) Q4 (91) Q5 (94)

Middle 40% by Deprivation – 97.44%

Least Deprived 30% - 98.88%

85% all Quintiles

Tbc

NIF Priority

NIF Driver(s)

Improvement in attainment, particularly in literacy and numeracy.
Improvement in children and young people’s health and wellbeing.
Closing the attainment gap between the most and least disadvantaged children.
Improvement in employability skills and sustained, positive school leaver destinations.
School leadership, Teacher Professionalism, Parental Engagement, Assessment of children’s progress, School
Improvement, Performance Information
Improvement in children and young people’s health and wellbeing : School Leadership

REF.

Actions Required to Achieve Outcome

Oct 2018

Education service to support centres to develop awareness and usage of locality health information to
inform HWB curriculum in all sectors.

 K Ramsay

Oct 2018

Support Education service to embed the Relationships Framework across education groups and centres to:






K Ramsay
N Stewart
C Rodger
J Muir

Aug 2018

 J Muir
 J McCulloch

Dec 2018

 C O’Neil

March 2019

Primary, secondary and special schools to facilitate arrangements for the free provision of sanitary items
within and outwith school term.

 C O’Neil
 FPM staff

Aug 2019

Increase the number of centres being accredited for SportScotland Awards.

 J Mitchell

June 2019

Develop digital learning and intelligence to support safer practices online (CPC Plan).

 C O’Neil

June 2019

Centres to implement EAC Health and Wellbeing Policy and Mental Wellbeing Framework.

2.2




2.3



Embed a trauma informed approach to relationships and behaviour.
Continue implementation of Getting it Right for every Child, SC76, SC76a, SC8. (see also 3.2 & 3.3
measures)
Implement guidelines on seclusion and handling/recording of bullying incidents.

Improve practices to support Young Carers, including the nomination of a YCC in all centres
All centres to implement actions aligned to SG Child Poverty Plan “Every Child, Every Chance”.

2.5

2.6

Timescales

 C O’Neil

2.1

2.4

Responsibility

2.7

2.8
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NIF Priority

NIF Driver(s)

Improvement in attainment, particularly in literacy and numeracy.
Improvement in children and young people’s health and wellbeing.
Closing the attainment gap between the most and least disadvantaged children.
Improvement in employability skills and sustained, positive school leaver destinations.
School leadership, Teacher Professionalism, Parental Engagement, Assessment of children’s progress, School
Improvement, Performance Information
Improvement in children and young people’s health and wellbeing : School Leadership

Develop staff wellbeing via planned programme of educationally-accessible events and ensure all staff are
inducted effectively into our centres via production of a corporate welcome and learning pack (with
appendix specific to centre)

 H Cassidy
 M McSeveney

Sept 2018

Centres to audit community engagement activities and seek to increase opportunities as appropriate

 Head of Centres
 J Mitchell

June 2019

 C Bradshaw

Oct 2018

2.11

All centres and education service to improve levels of communications to enable increased staff
awareness of strategic direction

 J Muir
 K Ramsay

March 2019

2.12

All Heads of Centres to promote more effective working relationships between and within centres and also
across partnership services towards creating wellbeing hubs.
All centres and education service to begin review against Vision 2030+

 W White

Aug 2019

2.9

2.10

2.13

All centres to continue to embed regular, progressive, curriculum-led outdoor learning for all learners.
2.14

 W White

2.15

Education Service to provide strategic direction and guidance in respect of the forthcoming HWB national
surveys for SG for first use in Aug 2019.

2.16

Centres to ensure that all staff are trained to identify signs of neglect and act upon these timeously (CPC
Plan).



K Ramsay

All centres recognised at Bronze level for Rights Respecting Schools Award.



J Mitchell

2.17
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Aug 2019
June 2019

 C McConville
Oct 2018

June 2019

Improvement in children and young people’s health and wellbeing : School Leadership

REF
2.1 – 2.6
2.7
2.8 – 2.16
2.17
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BASELINE
By end of 2018/19 all Centres to have implemented requirement associated with ‘Actions Required to Achieve
Outcomes’.
Number of centres attaining or registering for SportScotland Awards.

TARGET
100%
N/A

By end of 2018/19 all Centres to have implemented requirement associated with ‘Actions Required to Achieve
Outcomes’.

100%

By 2021, number of centres recognised at Bronze level for RRS Award.

100%

NIF Priority

NIF Driver(s)

Improvement in attainment, particularly in literacy and numeracy.
Improvement in children and young people’s health and wellbeing.
Closing the attainment gap between the most and least disadvantaged children.
Improvement in employability skills and sustained, positive school leaver destinations.
School leadership, Teacher Professionalism, Parental Engagement, Assessment of children’s progress, School
Improvement, Performance Information
Closing the attainment gap between the most and least disadvantaged children : Performance Information

REF.

Actions Required to Achieve Outcome

Responsibility

Timescales

L Bull

Aug 2018

J Muir

March 2019

3.1

All centres will be supported in the implementation of the EAC SAC plan.

3.2

Continued focus on developing and embedding strategies to support the development of speech,
language and communication skills in young children.

3.3

Ensure that PEF monies are effectively targeted to improve outcomes for our learners.

G McGinn

Oct 2018

G McGinn/G Pearson / N
Stewart / Finance /Head of
Centres

March 2019

3.4

Education Service and centres will monitor the progress of spend and evaluate the impact of PEF
spend and share practice accordingly.

J Mitchell / Head of Centres
/L Hillan-Fowler

Dec 2018

3.5

Education Service to provide a strategic approach to parental and learner engagement to ensure that
are empowered to support their children to achieve their potential.

G McGinn/G Pearson

June 2019

3.6

Staff at all levels will be supported to interrogate and analyse the data in their centres to identify
progress and areas for early intervention.

L McAulay-Griffiths / Head
of Centres

June 2019

3.7

Senior leaders and education centre staff will be actively engaged in a programme of Learning Visits to
support centres with their self-evaluation against national standards outlined in HGIOS4/HGIOELC/
HGIOS (YP).

L McAulay-Griffiths

Aug 2018

3.8

All centres will continue to ensure that high quality learning and teaching is a priority area of focus via a
focus on implementation of the EAC Teaching and Learning Policy and other national programmes,
practitioner enquiry and academic research.

3.9

Provide CLPL opportunities to early learning and childcare practitioners to further develop skills and
expertise in our workforce as we move forward with our Early Learning and Childcare Expansion
Programme.
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J Allen /Head of Centres

June 2020
 J Allen / H Caldwell

NIF Priority

NIF Driver(s)

Improvement in attainment, particularly in literacy and numeracy.
Improvement in children and young people’s health and wellbeing.
Closing the attainment gap between the most and least disadvantaged children.
Improvement in employability skills and sustained, positive school leaver destinations.
School leadership, Teacher Professionalism, Parental Engagement, Assessment of children’s progress, School
Improvement, Performance Information
Closing the attainment gap between the most and least disadvantaged children : Performance Information

REF

BASELINE

TARGET

3.1

Measured against Scottish Attainment Plan

N/A

3.2

By end of 2018/19 all Centres to have implemented requirement associated with ‘Actions Required to Achieve Outcomes’.

N/A

Reading, Writing, Listening and Talking, Numeracy

3.3 – 3.4

3.5 – 3.8
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P1 Reading – Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P1 Writing – Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P1 Listening and Talking– Q1 (69) Q2 (78) Q3 (84) Q4
(87) Q5 (89)
P1 Numeracy– Q1 (69) Q2 (78) Q3 (84) Q4 (87) Q5 (89)
P4 Reading – Q1 (55) Q2 (65) Q3 (71) Q4 (73) Q5 (79)
P4 Writing – Q1 (50) Q2 (62) Q3 (67) Q4 (70) Q5 (74)
P4 Listening and Talking– Q1 (69) Q2 (76) Q3 (75) Q4
(86) Q5 (88)
P4 Numeracy– Q1 (52) Q2 (66) Q3 (67) Q4 (71) Q5 (64)
Primary Attendance
Q1 (92.9) Q2 (94.2) Q3 (95.4) Q4 (96.0) Q5 (96.5)

P7 Reading – Q1 (51) Q2 (66) Q3 (69) Q4 (69) Q5 (82)
P7 Writing – Q1 (49) Q2 (57) Q3 (60) Q4 (67) Q5 (78)
P7 Listening and Talking– Q1 (58) Q2 (74) Q3 (74) Q4 (76) Q5 (84)
P7 Numeracy– Q1 (42) Q2 (57) Q3 (63) Q4 (64) Q5 (79)

Secondary Attendance
Q1 (92.9) Q2 (94.2) Q3 (95.4) Q4 (96.0) Q5 (96.5)

In line with National
Figures

Primary Exclusion
Q1 (49) Q2 (10.2) Q3 (11.6) Q4 (1.6) Q5 (-)

Secondary Exclusion
Q1 (150.5) Q2 (50.5) Q3 (40.9) Q4 (13) Q5 (14.2)

Reduce by 30% by
2020
100%

85%

S3 Reading – Q1 (73) Q2 (85) Q3 (83) Q4 (92) Q5 (98)
S3 Writing – Q1 (74) Q2 (82) Q3 (80) Q4 (93) Q5 (97)
S3 Listening and Talking– Q1 (77) Q2 (86) Q3 (82) Q4 (95) Q5 (98)
S3 Numeracy– Q1 (75) Q2 (81) Q3 (89) Q4 (91) Q5 (94)

By end of 2018/19 all Centres to have implemented requirement associated with ‘Actions Required to Achieve Outcomes’.

NIF Priority

NIF Driver(s)

Improvement in attainment, particularly in literacy and numeracy.
Improvement in children and young people’s health and wellbeing.
Closing the attainment gap between the most and least disadvantaged children.
Improvement in employability skills and sustained, positive school leaver destinations.
School leadership, Teacher Professionalism, Parental Engagement, Assessment of children’s progress, School
Improvement, Performance Information
Improvement in employability skills and sustained, positive school leaver destinations : School Leadership

REF.

Actions Required to Achieve Outcome

Responsibility

Timescales

Provide all learners with opportunities to develop digital skills to meet current and future skills gaps in
emerging technologies.



J Hope

June 2019

Support centres to register for the Digital Schools Award.



J Hope

June 2019

Increase understanding and assimilation of current labour market information (LMI) across all stages to
develop a curricular offer which is responsive to, and aligns more effectively with, skills gaps in both the
local and national economies.



I Burgoyne

Aug 2019

In partnership with employers, Ayrshire College and SDS, raise awareness of Foundation Apprenticeships
and the wider apprenticeship family for teachers, learners and parents/carers and increase the number of
young people undertaking these pathways.




I Burgoyne
S Parker

Aug 2019

Across all stages increase the range and number of vocational programmes, opportunities for wider
achievement and work placements in line with the work placement standard, illustrating learner journeys
from primary school to college to include growth sectors such as the expansion to 1140 hours within Early
Years.





I Burgoyne /J Hope
W White
H Caldwell

Aug 2019

Continue to implement and embed the Career Education Standard (3-18) to support progressive skills
development underpinning the curriculum across all stages.



I Burgoyne

Aug 2019

4.6

Increase the number and range of council services directly engaging with centres and providing workbased learning opportunities that develop the employability skills of young people.



L McAulay-Griffiths

March 2019

4.7

All centres will work with stakeholders to develop or refresh their curriculum rationale to ensure that there
is a clear focus on SLLW and that the curriculum offer is relevant to the context of the centre and its
community.



J Hope

June 2019

4.1
4.2

4.3

4.4

4.5

4.8
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Improvement in employability skills and sustained, positive school leaver destinations : School Leadership
REF
4.1
4.2
4.3
4.4
4.5 – 4.8
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ANTICIPATED OUTCOME
Provide all Learners with opportunities to develop digital skills.
Increase number of centres registered for the Digital Schools Award.
Increase understanding and responsiveness to LMI and skill gaps in both local and national economies.
Increase the number of young people undertaking positive pathways.
By end of 2018/19 all Centres to have implemented requirement associated with ‘Actions Required to Achieve Outcomes’.

TARGET
100%
25% increase
N/A
N/A
100%

Chief Executive

Depute Chief Executive
Strategic Lead: Economy and Skills
Service Support
Manager
Linda McAulay-Griffiths
Head of Education

Strategic
Education
Group
Manager
Education
Groups
Kilmarnock
Grange

Strategic
Education
Group
Manager

Strategic
Education
Group
Manager

Strategic
Education
Group
Manager

Education
Groups
Auchinleck
Cumnock

Education
Groups
Doon
Stewarton

Education
Groups
Loudoun
St Joseph’s

Strategic
Education
Manager
(Curriculum)
Support
Schools

Strategic
Education
Manager
(Inclusion)

Strategic Education
Manager
(Early Intervention)

Strategic
Education
Manager
(Performance)

Principal
Educational
Psychologist

St Joseph’s

The current senior management structure detailed above is under review and details of the proposed new structure will be taken to
Cabinet for consideration in the next session.
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Senior Project
Manager
SAC
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