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1 Executive Summary 
 

The purpose of this study has been to demonstrate the benefits that a Conservation 
Area Regeneration Scheme (CARS) would contribute to the economic regeneration of 
Dalmellington.   

The study team has been involved in extensive and wide ranging discussions with the 
owners or potential owners of properties, and has assessed a range of options for the 
reuse of vacant buildings. 

Realistic repair costs have been obtained on the basis of detailed building surveys of 
key buildings, and where appropriate, costings for improvements and/or alterations in 
relation to the reuse of the properties. 

On the basis of these surveys and discussions and the investigation of the likely 
associated costs we would recommend that the following sites be treated as priority 
projects: 

• 1 New Street 
• Cathcart Hall, Church Hill 
• 5-9 High Street (Ye Old Castle) 
• 1 High Street (The Doon Tavern) 
• 4-8 The Path 
• The Motte 
• The Old Kirkyard 

6-8 Main Street should not be considered as a priority project, but rather as the 
potential recipient of a small/ medium-sized grant.  

The seven priority sites have been selected in recognition of their historical 
importance and/or their townscape significance along with the likelihood of finding 
and maintaining viable options for their continuing use. Inspection of 5-9 High Street 
has also made it apparent that the views of HES will need to be sought with regard to 
the potential listing of this building. 

This study has also highlighted a number of other buildings in the town which could 
also be considered for inclusion in a CARS programme as priority or large projects. 
These include 7 Main Street, 2 High Street (Dalmellington Inn), 3-5 High Main Street 
(The Merrick, Cafe and Dancehall) and 18-28 High Street. A further possibility is the 
former band hall at 10 Main Street, for which a case could also be made for listing in 
recognition of Dalmellington Silver Band's importance in the social history of Scotland, 
and which should also be added to the Building at Risk Register, due to its current 
condition. 
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2 Introduction 
 

 
Dalmellington Town Centre – Priority Buildings Location Plan 

 

This feasibility study examines the present condition and repair requirements and 
options for continuing use and enhanced community benefit of eight priority buildings 
and historical sites in the centre of the East Ayshire town of Dalmellington. 
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2.1  Study Methodology 
 

Review of Priority Sites 

The Conservation Architect carried out a joint inspection of the study area with the 
Business Consultant and staff from East Ayrshire Council, and carried out a review of 
the Priority Sites in the light of survey information and local research carried out by 
the Business Consultant and staff from East Ayrshire Council.  

Other important vacant sites and townscape issues were examined in relation to the 
feasibility study parameters and their possible inclusion in the list of Priority Sites for 
this study. 

 

Technical Appraisal 

A condition survey of the accessible parts of each of the sites and properties in the 
study area was carried out jointly by the Conservation Architect, Structural Engineer 
and Quantity Surveyor. Survey plans have been drawn up by the Conservation 
Architect and annotated with notes from the condition survey. 

Survey information has been shared amongst the Study Team to facilitate the 
development of Business Plans and Cost Reports for property.  

 

Outline Business Plan 

The Economic Consultant has prepared an Outline Business Plan for each potential 
building use to assist in the securing of grant funding to implement the conservation 
and redevelopment of each building. The Economic Report identifies funding 
strategies, including potential sources of funding to facilitate the advancement of the 
proposals. 

 

Preferred Options  

The outcomes of the technical and economic appraisals provide a focus for the 
identification of all potentially viable options for each of the priority sites. Where more 
than one option has been viable the selection of a preferred option has been made 
using an Options Matrix to assess the relative merits of each option and identify the 
most viable package of proposals for the repair, restoration and re-use of the 
property. 

 

  



Dalmellington Town Centre  Vacant Properties Feasibility Study 

 

Barham Glen Architects, v01, 29 October 2015  Page 7 of 119 

2.2  Scope of Study - Selection of Priority Sites 

 
Dalmellington Town Centre – Key Conservation Issues 

The eight Priority Sites have been selected in the context of the wider issues and 
threats to the integrity of the town centre of Dalmellington. 

Key factors in the selection of the Priority Sites have been: 

• Historical significance 
• Townscape importance 
• Buildings at risk 
• Vacant or under-used properties 
• Anticipated economic viability 
• Anticipated community benefit 
• Anticipated value for money 

The Square which forms the centre of the town is dominated by a traffic roundabout, 
which despite streetscaping works does not create a coherent public open space. The 
Square was formed by the culverting of the Muck Water in the 1930s and replaced 
two old bridges. The variety of buildings facing onto The Square and the number of 
roads and paths leading off it give it plenty of townscape potential. The inclusion of 
buildings in High Street and Main Street in as Priority Sites reflect this potential. 
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Other key issues affecting the integrity of the town centre include the historic route 
and view along High Street to The Motte, and the need to improve and take 
advantage of various walking routes through the town, including The Path and the 
potential to open up more riverside walks. These were factors in the inclusion of the 
other Priority Sites in this study. 

 
Location of Priority Sites 

Four other buildings or building groups were investigated at the outset: 

• The Merrick, Café and Dance Hall, on High Main Street, now disused. 
• The partially derelict former stable buildings at 18-28 High Street, which line 

the path to the footbridge over the river and frame views of “The Tree”, a tall 
mature lime which is a landmark in the town. 

• 7 Main Street 
• The old Silver Band Hall behind 10-12 Main Street. 

All of these buildings are in need of attention and are at risk. However, each would 
also require a significant investment of resources. It is envisaged that The Merrick 
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and 18-28 High Street could be progressed as potential large building grant  projects 
in their own right. The old Band Hall is structurally unsound and poses access issues 
and would therefore require additional investigation if the owners wished to pursue 
the refurbishment of this building. There is however potential to create a courtyard 
area off the Main Street reveeling the existing cobbles and opening up a view of this 
historic building. Due to the fascinating social history linking this building to the 
Dalmellington Band consideration should be given to seeking the view of Historic 
Environment Scotland regarding the listing of this building. 

Due to the scale and scope of works required to these buildings it was decided not to 
include these buildings in the present Feasibility Study as potential priority projects. 

 
2.2  Planning Context 

 
Local Plan - Areas defined in EALDP 2010 

 

The East Ayrshire Council Local Development Plan 2010 defines categories of use or 
development for a number of areas within Dalmellington town centre. Within the 
Conservation Area, an area to the north of The Path, at Melling Terrace is allocated 
for housing, as is the vacant site between the junction of High Street and Townhead 
and The Motte. The Motte itself is allocated as Safeguarded Open Space. The vacant 
site between the junction of High Street and Townhead and the Old Kirkyard is 
allocated as a “Miscellaneous Opportunity”. 
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3  Priority Sites: Condition Surveys 
 

 
 

An appraisal of the present condition and repair priorities for each of the eight priority 
sites is given below. This appraisal includes any recommendations made by the 
Structural Engineer.  

An Economic Appraisal of the various sites is given in Section 4; Proposals and 
Option Appraisals in Sections 5 & 6; and Indicative Costs in Section 7. 
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3.1 Site 1a: 5-9 High Street, "Ye Old Castle" 

 
Description 

Listing: Unlisted 

This two storey L-shaped property sits on the site of an earlier house that local 
historic folklore suggests was built of masonry taken from the legendary Dame 
Helen’s Castle. There is also claimed to be a stone dated from 1003 concealed 
somewhere within the structure. Inspection of the interior of the building reveals a 
barrel-vaulted back room at a slightly lower level than the ground floor and 
significantly lower than the Old Kirkyard, which it abuts. Another local legend speaks 
of a hidden tunnel, leading from this vault to The Motte. 

Recent poor maintenance has left part of the fore gable wall exposed and shows the 
ground floor storey to have been built of random stone with dressed elements. The 
set-back elevation also comprises some unusual stonework – an eclectic mixture of 
large Straiton granite stones and dressed blonde sandstone, even featuring some 
snecked masonry like that across the street at Midton House. The granite stones all 
have a similar half-haunched, curved profile (reminiscent of the shape of hog-back 
grave markers). 

The property is currently undergoing renovation as a private dwelling house. 
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5-9 High Street: Existing First Floor Plan 

 
5-9 High Street: Existing Ground Floor Plan 
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5-9 High Street: Observations 

The whole of the building was undergoing repairs and renovation as a private 
dwellinghouse at the time of the survey. External stone repairs were being carried out 
using lime mortar and the work seen appeared to be being carried out by someone 
who was suitably skilled. 

Walls are rendered, apart from the recessed front bay, where the stonework is 
exposed. Other exposed stonework was in the process of being re-rendered by the 
building owner. The render to the side wall is in poor condition, failing or bossed in 
places, and should be replaced. 

Internal wall linings had been removed and the inner surfaces of external walls were 
largely visible, although the owner was in the process of reinstating linings. The upper 
part of the front projection was seen to be constructed in brick, built off a stone 
ground floor. The recessed part of the building appeared to be stone, although the 
construction of the rear wall was not visible. 

Apart from the vaulted back room and the internal gable wall between the two halves 
of the building, all internal partitions were new, being formed in timber stud. Upper 
floor and roof structures were timber, ground floors solid.  

The vaulted chamber has a built up window or door opening and a redundant 
fireplace. There is no chimney to the fireplace although this can be seen in old 
photographs. 

The Structural Engineer carried out a visual inspection of accessible parts of the 
building and has made no adverse observations with regard to the building structure. 

 
Granite and sandstone to front elevation 
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Rendered stone and brick to front and side elevations 

  
Stone vault to No.7 High Street 
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Rendered stone and brick 
to rear - note raised ground 

level in Kirkyard 
 

5-9 High Street: Recommendations for Repairs and Maintenance 

Apart from the recessed front bay, where the stonework should remain exposed, 
external walls should be repaired using a lime based render, with margins to window 
and door openings and at external corners and wallhead, with a shallow projecting 
base. 

Local repairs may be required to the existing slated roof. 

New wall linings should be adequately insulated. This will be particularly important on 
thinner, brick-built walls. 

Windows should be replaced using traditional timber sash and case windows within 
existing openings. External doors should be replaced using timber framed and 
panelled doors with separate fanlights above. 

The solid floors, low floor level of vault, and high ground level of adjacent Kirkyard, 
mean that rising and penetrating dampness is likely to be an issue at ground floor 
level. The re-introduction of rear windows should facilitate cross ventilation, however 
the owner should also consider external tanking (which will require the permission of 
East Ayrshire Council, to carry out this work from the Old Kirkyard) along the rear wall 
of the property. 

Further advice should be sought from HES with regard to establishing the age of the 
vaulted structure and any specific repair requirements. 
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3.2 Site 1b: 1 New Street 

 
Description 

Listing: Unlisted 

This property comprises two coterminous blocks, one a full two storey height building, 
the other a one-and-a-half storey block with wallhead dormers, sitting in an unusual 
dual aspect location, facing what was once the start of Cathcartston to the north and 
New Street to the south, with a hipped gable end facing High Street. The dormered 
block appears to be an older vernacular structure with failing cement render exposing 
random rubble walls and dressed stone window surrounds.  

The two storey block, hidden under paint, appears to be a later structure featuring a 
stucco finish replicating dressed stone. Old photographs show this part to have been 
a single storey structure. The upper storey appears to have been constructed in 
rendered brick, likewise the half-dormers, which may correspond to a raising of the 
attic storey carried out at the same time. 
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1 New Street: Existing First Floor Plan 

 
1 New Street: Existing Ground Floor Plan 
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1 New Street: Observations 

The property is unoccupied and in poor condition. Works to convert the property to a 
private dwellinghouse have been started, as can be seen through a damaged 
hoarding on the end gable window. These works appear to have stopped some time 
ago, although floor joists appear to be sound. 

All walls are rendered and painted. Render has failed in a number of locations, 
exposing stonework below. Render to the Cathcartston elevation is substantially 
bossed. 

The slated roof appears to be in a generally poor condition. 

Access was not possible to the interior of this property. 

The Structural Engineer carried out a visual inspection of accessible parts of the 
building and has made no adverse observations with regard to the building structure. 

 
Rendered stone and brick to front and side elevations 

1 New Street: Recommendations for Repairs and Maintenance 

External walls should be repaired using a lime based render, with margins to window 
and door openings and at external corners and wallhead, with a shallow projecting 
base. New wall linings should be adequately insulated. This will be particularly 
important on thinner, brick-built walls. 

The roof should be reslated in natural slate, re-using existing slates where possible 
and replacing flashings in lead. 

Windows should be replaced using traditional timber sash and case windows within 
existing openings. External doors should be replaced using timber framed and 
panelled doors with separate fanlights above. 
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Relatively high external ground levels mean that rising dampness may be an issue at 
the base of external walls. Local tanking will be preferable to injected damp-proof 
courses as a means to eliminate damp. Cross ventilation to solum areas should be 
maintained using periscope vents. 

  
Unfinished interior and bossed render on elevations to Cathcartston and New Street 
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3.3 Site 1c: 4-8 The Path 

 
Description 

Listed: Unlisted 

This property occupies an elevated position on the hillside surrounded by green open 
space with views over the burn, the town and the Motte, in an area historically 
occupied by textile mills. The property has a simple form, comprising random rubble 
stone walls with local red sandstone cills, lintols, rybatts and quoins under one long, 
double pitched, slated roof. 

There are no internal bathrooms – a derelict outhouse to the northwest of the site 
once contained a washhouse and privies for the three houses. 

The property is currently unoccupied with windows boarded over.  
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4-8 The Path: Existing First Floor Plan 

 
4-8 The Path: Existing Ground Floor Plan 
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4-8 The Path: Observations 

Although the main range of buildings has been well secured, the three dwellings at 
Nos. 4, 6 and 8 The Path have lain empty for many years, and what may once have 
been minor dilapidations have resulted in falls of plaster and the collapse of some 
ceilings.  

External walls appear soundly constructed and show no signs of displacement or 
significant decay. Stonework is good and the pointing largely intact. 

The slated roof appears generally sound, although given the general condition of the 
building allowance should be made for reslating. Flashings have failed locally at the 
central chimneyhead. 

Floors are timber and appeared to be largely sound. It was not possible to establish 
whether there is any cellar accommodation below Nos. 4-6 The Path. 

Many original timber architraves and linings still exist and should be preserved as part 
of any restoration project, where possible. Wall linings generally appear to be intact 
and undamaged although many areas of ceiling plasterwork have collapsed. 

There are no sanitary or culinary fittings. 

The Structural Engineer carried out a visual inspection of accessible parts of the 
building and has made no adverse observations with regard to the building structure. 

  
Retaining wall at central gable and elevation to end gable 

4-8 The Path: Recommendations for Repairs and Maintenance 

It is understood that the building owner has plans for renovating this property as two 
holiday cottages. With this end in mind, any proposals for the repair of the building 
fabric should include the following: 

The roof should be reslated in natural slate, re-using existing slates where possible 
and replacing flashings in lead. 

Some local repointing of external stonework will be required. 
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Those parts of the building fabric which are to be retained should be subject to a 
comprehensive rot survey. 

Rising and penetrating dampness may be an issue at the base of external walls and 
at the mid-gable wall at the ground floor of No.8. Local tanking will be preferable to 
injected damp-proof courses as a means to eliminate damp. Solums should be 
investigated and cross ventilation maintained. New wall linings should be adequately 
insulated.  

Windows should be overhauled where possible or replaced using traditional timber 
sash and case windows within existing openings. External doors should be replaced 
using timber framed and panelled doors with separate fanlights above. 

It should also be noted that the building has no modern sanitary of service 
infrastructure and it may therefore be more expensive to bring the building services 
up to a modern standard. 

  

 
Interior views of No.8 The Path 
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North gable of No.4 showing poor state of pointing 

  
Front doors to Nos. 4&6 and rear extension to No.6 
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3.4 Site 1d: 6-8 Main Street 

 
Description 

Listing: Unlisted 

This property comprises a two storey block with attic dormers probably added at a 
later date. The upper floor and attic are currently occupied and in residential use. The 
ground floor commercial unit is vacant and boarded giving the property an air of 
neglect and poor condition, although the shop unit does house an ATM which 
requires secure service access from within the shop unit. 

The building has one exposed gable to an access court to the west. 

 

6-8 Main Street: Observations 

The ground floor commercial property is believed to be used as a store by a 
neighbouring shopkeeper, as well as to access the ATM.  

All walls are rendered and painted. Render has failed in a number of locations, 
exposing stonework below. This is particularly noticeable at the exposed gable end, 
where there are also signs of rising damp and redundant refrigeration equipment 
hanging off the wall. The gable chimney has been taken down and the top section of 
the gable rebuilt, apparently in rendered brick, with airbricks to the old flues. 

The slated roof appears to be in a generally poor condition. 

Access was not possible to the interior of this property. 

The Structural Engineer carried out a visual inspection of accessible parts of the 
building and has made no adverse observations with regard to the building structure. 
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6-8 Main Street: Existing Ground Floor Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Frontage and gable of 6-8 
Main Street 
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Poor condition of gable stonework 

6-8 Main Street: Recommendations for Repairs and Maintenance 

External walls should be repaired using a lime based render, with margins to window 
and door openings and at external corners and wallhead, with a shallow projecting 
base. Local repairs may be required to the existing slated roof. 

Traditional shopfront windows should be reinstated within existing openings, to 
accommodate both ATM and window display. External doors should be replaced 
using timber framed and panelled doors with separate fanlights above. 

Rising dampness may be an issue at the base of the gable wall. Reduction of ground 
levels and local tanking will be preferable to injected damp-proof courses as a means 
to eliminate damp.  

The Old Silver Band Hall was also inspected at close quarters, including the open 
underbuilding. While this building is clearly of architectural merit it was clear that the 
building also had serious structural issues, including failure of the outer steel beam to 
the undercroft opening with bulging and distorted stone walls above. It is therefore 
recommended that this building would require significant further investigation prior to 
being considered for grant assistance. 

 

Old Silver 
Band Hall 

showing 
bulge in 

external wall 
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3.5 Site 2a: 1 High Street, The Doon Tavern 

 
Description 

Listing: Category B Listed 

This property occupies a prominent corner location where High Street meets The 
Square it was originally built in the 18th century as the Royal Bank until they 
commissioned new premises on the Main Street. The main block comprises two 
storeys and an attic floor with dormers probably added at a later date. There is a 
relatively modern single storey wing to the south side, which retains some older 
sections of wall, and an older two storey extension to the rear, over the public bar. 

The whole property sits below the present day road level. The main elevation features 
windows with raised margins, sills and lintels and retains a decorative fretted door 
head with scrolled brackets and original door befitting its historical commercial status. 

The property is currently occupied and operational as a Public House accessed from 
The Square. 
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1 High Street: Existing First Floor and Attic Plans 

 
1 High Street: Existing Ground Floor Plan 
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1 High Street: Observations 

This is particularly complicated building, or group of buildings, which have 
experienced many alterations and additions through the past two centuries, to 
accommodate the changing needs of the town. 

The ground floor of the main building is much altered, with a warren of passageways 
leading to toilets and storerooms, and to the narrow, winding internal stair to the 
upper floors. Access is from the door onto The Square, in the oblique extension to the 
rear. This door provides access to the public bar, which occupies the ground floor of 
the extension, and the larger function suite and pool room to the south. The far corner 
of this space, accessed via the double doors at the far corner onto High Street, also 
serves as a waiting area for local taxis. The original entrance has been closed for 
many years. According to the owner, this was originally due to flooding problems, 
which would account for the large baulk of wood closing the threshold. 

The upper floors form a self-contained flat, accessible from the external stair on The 
Square. Various parts of this flat have previously been used as an office, and as a 
lounge used by pub clientelle.  

The floor over the public bar shows excessive deflection, especially in the area 
defined by the internal partitions to the bathroom and hallway. This deflection is also 
visible in the (already low) ceiling of the bar downstairs. 

The internal stair is very tight, with irregular tapered treads. Accessibility and safety 
are further compromised by a bizarre triangular quarter landing which attempts to 
provide access between the stair, the first floor flat, and the landing leading to upper 
flight and the rest of the flat (via another step down). The headroom to the attic stair is 
also compromised by the encroaching coomb ceiling. 

 
Corner entrance and cranked gable end to main building 
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The building is generally well maintained, although its external appearance is spoiled 
by inappropriate fenestration and poor signage. The complexity of the roof structure 
and signs of previous repairs suggest intermittent problems of water penetration. 

The Structural Engineer carried out a visual inspection of accessible parts of the 
building and, with the exception of the first floor construction over the public bar, has 
made no adverse observations with regard to the building structure. 

  
Low pavement level at main entrance / signage at gable end 

  
Sagging floor over public bar / blocked threshold to main door 

 

1 High Street: Recommendations for Repairs and Maintenance 

External walls should be repainted with a suitable mineral-based masonry paint (and 
repaired locally where required using a lime based render), picking out existing 
margins to window and door openings and external corners and wallhead, with a 
shallow projecting base. Alternative colour options should be investigated, although it 
should be acknowledged that the existing black-and-white combination carries a 
strong precedent. If black and white are retained care should be taken as to which 
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features are picked out in black, to avoid detail becoming amorphous in appearance 
(as is the case now at the front entrance). 

Signage should be replaced, using evidence from old photographs as a guide to size 
and proportion. 

Local repairs may be required to the existing slated roofs. Consideration should also 
be given to slating the felted roof to the lean-to cellar store (this may require the 
strengthening of the roof structure). 

Windows should be replaced using traditional timber sash and case windows within 
existing openings. External doors should be replaced using timber framed and 
panelled doors with separate fanlights above. 

If the original entrance is to be opened up then serious attention will need to be paid 
to perimeter drainage (this is close to the low point of the pavement, which sits well 
below the raised roadway). This will require further consultation with Ayrshire Roads 
Alliance and East Ayrshire Council.  

 

 
Doon Tavern - rear extensions seen from The Square 
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Doon Tavern - historical photos - late 1800s and in 1981 (Copyright EAC and RCAHMS) 
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3.6 Site 2b: Cathcart Hall, Church Hill 

 
Description 

Listing: Category B Listed 

Originally the Old Church built on the hillside in 1766 by James Armour (Jean 
Armours father) to replace the church that once occupied the Old Kirkyard, this 
property first became a dwelling house in 1848 and was then gifted in 1888 to the 
parishioners  for use as a Sunday school. It was later reconstructed in 1938 by 
Alexander Mair who inserted the tall, square-headed openings to the main elevation 
which also incorporates a commemorative plaque to acknowledge the gift of the 
building by Col. The Hon. Augustus M. Cathcart to the parishioners. 

The property is currently in use as a church hall but is in poor condition. 
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Cathcart Hall: Existing Ground Floor Plan 

 

Cathcart Hall: Observations 

Inspection of this building revealed very few serious building defects, although there 
were a number of maintenance issues requiring attention. 

There are also access issues affecting this building, which although close to the town 
centre can only be accessed by going up two steep hills. The main access is via a 
flight of steps to the front, however, a level entrance has been formed at the side of 
the building, on Church Hill. 

All walls are rendered and painted with exposed stone margins and other details. The 
paint finish to the render has failed locally in a number of locations, although only 
minor render repairs appear to be required. Gables to the rear of the building are 
common brick, left unrendered, and may require some local repointing.  

The complexity of the roof structure and evidence of damaged ceiling finishes within 
the main part of the hall indicate ongoing problems of water penetration. There is also 
damage to one cast iron downpipe, which should be replaced. 

The Structural Engineer carried out a visual inspection of accessible parts of the 
building and has made no adverse observations with regard to the building structure. 



Dalmellington Town Centre  Vacant Properties Feasibility Study 

 
 

Barham Glen Architects, v01, 29 October 2015  Page 36 of 119 

 
Front of Hall from Knowehead 

 
Side of Hall showing entrance on Church Hill 
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Interior of Hall showing water damage to ceiling above end of folding panelled partition  

  
Interior views of Hall and large kitchen 

 

Cathcart Hall: Recommendations for Repairs and Maintenance 

External walls should be repainted with a suitable mineral-based masonry paint (and 
repaired locally where required using a lime based render.  

Carry out local repairs to the existing slated roofs including the replacement of failed 
lead flashings and damaged cast iron rainwater goods. The building should also be 
subject to a comprehensive rot survey. 

Existing timber windows and external doors should be overhauled and repaired. 
Consider the installation of slim profile double glazing units, or secondary glazing if 
small pane size makes repair unfeasible. 
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Rising and penetrating dampness may be an issue at the rear of the building where 
ground levels are high. Local tanking will be preferable to injected damp-proof 
courses as a means to eliminate damp. Solums should be investigated and cross 
ventilation maintained. 

The building is currently subject to the Church of Scotland’s quinquennial review 
process. Copies of previous surveys and information on the building’s repair history 
should therefore be obtainable. 

  
Aerial and close up views of rear extension roofs 

 
Front steps to Hall from Knowehead 
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3.7 Site 2c: The Motte 

 
Description 

Listing: Scheduled Monument 

The oldest structure in the present village is the Motte, a Scheduled Monument of 
national significance, which dates from around 1200 AD, when Thomas Colville (who 
had received territory from the 1st Earl of Carrick) built the defensive structure against 
incursions from Galloway.  

It is a typical Motte-and-Bailey arrangement, a structure which gained favour in the 
post-Norman Conquest period. There are over 200 Motte structures in Scotland with 
a significant concentration in Dumfriesshire and Kirkcudbrightshire, reflecting a district 
with a tradition of feuding and hostility in the early medieval period. The Motte is 
approximately 20 metres in diameter and slopes steeply to a trench cut off from 
Castle Crofts plateau on the east and south. The trench is approximately 2-3 metres 
wide. The Motte rises approximately 23 metres above the town. Originally the Motte 
would have been topped with a wooden tower and below this would have been 
several buildings, some containing livestock. Constructed to create a secure 
fortification elevated above the plain, the town of Dalmellington sprang up around the 
Motte and the crossing point of the burn. 

The Motte was restored approximately 50 years ago, however, its outline as a 
significant landmark is now obscured by large trees growing on its slopes. The 
Dalmellinton Partnership recently installed an interpretation board on the site and 
repaired the existing access stairs.  

Across northern Europe many remaining earthworks form popular tourist attractions 
as part of the European heritage industry, however, Dalmellington’s Motte remains 
neglected and unnoticed. 
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The Motte: Existing Site Plan 

 

The Motte: Observations 

Access to the Motte can be made from High Street or Castle Street, the former being 
the more obvious route, while the latter may avoid some of the access and safety 
issues posed by the path from High Street. 

Although High Street is classified as a B-road, the path from High Street discharges 
directly onto the roadway where access is restricted by an awkward anti-trail-bike 
device. Next a series of steps leads up to the sloping approach which curves up to 
the base of the main conical mound. A single small illustrated sign provides a brief 
account of the history of the earthwork. 

Access to the top of the earthwork is provided by an overgrown flight of concrete 
steps. 

The view from the top of the mound is restricted by the ring of conifers planted on the 
outer rim of the surrounding ditch and which have now grown to maturity. The roots of 
these trees will be doing nothing to preserve the structure of the earthwork. The trees 
also obstruct the view of the Motte from the town. 

Level and less steeply sloping grassed areas are maintained regularly by East 
Ayrshire Council while the steep slopes of the earthwork are left unmown. 

The Structural Engineer carried out a visual inspection of the earthwork and has 
made no adverse observations with regard to its structure. 
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Obscured and debris-strewn view from High Street 

 

  
Poorly protected pedestrian access/ single sign on path/ overgrown steps to top of the Motte 
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Trees around perimeter bank and mown grass in ditch 

  
Unmarked approach and poorly defined entrance from Castle Street 

 

The Motte: Recommendations for Repairs and Maintenance 

Attention should be paid to the repair of steps and keeping the top flight of steps clear 
of vegetation. 

The trees around the rim of the ditch should be felled, with care taken not to damage 
the ground forms in the process.  

Further recommendations are included in Section 5, below.  
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3.8 Site 2d: The Old Kirkyard 
 

 

Description 

Listing: Category B Listed 

The churchyard along with the Motte remains an important medieval site in the town. 
This was the site of the 16th Century church built in the reign of James IV. Later, the 
site was utilised for the construction of the surviving Greek Revival mausoleum of the 
McAdams of Craigengillan who for many generations were the principal landowners 
in the area. Dalmellington Old Kirkyard contains a number of fine post-Reformation 
grave markers which along with the mausoleum require conservation and protection. 
The oldest surviving headstone is dated 1662. There are memorials to Dalmellingtons 
blacksmith poet Robert Hettrick, philanthropist John Gaa and local covenanters.  

The graveyard including its structures, landscaping and boundary wall are in poor 
condition and it is kept locked and inaccessible for visitors and the community. 

The grassed and planted areas within the Kirkyard are maintained on a regular basis. 
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The Old Kirkyard: Existing Site Plan 

 

 
General view towards McAdam Mausoleum 
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The Old Kirkyard: Observations 

The Old Kirkyard is accessed from a single pair of gates on the east side of the 
enclosure and an unsignposted path along the side of the Public Library, at the 
junction of Townhead and High Street. 

A sign at the side of the gates is damaged by graffiti. 

The boundary wall to the Kirkyard is built of stone with some brick patch repairs. 
Although generally in good condition there are sections of the boundary wall which 
need repaired, as do some of the bricked up areas. 

Within the Kirkyard many of the gravestones are in very good condition, with the high 
quality of stone carving still sharply visible on some stones. Unfortunately many of the 
stones themselves are leaning at unsafe angles and should be made safe. 

  
Graffiti and poorly repaired cope to  boundary wall 

 
Interior view showing remains of old gatehouse 
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The Old Kirkyard: Recommendations for Repairs and Maintenance 

The Structural Engineer carried out a visual inspection of the Old Kirkyard and has 
recommended that any gravestones which are sitting at an unsafe angle should be 
made safe, either by their reinstatement in a vertical plane or, as a temporary 
measure, temporarily laying them flat. 

The boundary wall should be repointed with lime mortar. Previous brick and cement 
repairs should be removed and redone using natural stone and lime mortar pointing. 

  
Poorly defined approach / leaning gravestones 

 
Most sectons of boundary wall are in reasonably good condition.... 
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4 Socio-Economic Study 
4.1 Introduction 

The purpose of this report is to establish viable options for the reuse of some key 
buildings in the Dalmellington Conservation Area. These key buildings were identified 
by East Ayrshire Council’s (EAC) Planning Department as those that were most 
detracting from the quality of the conservation area. 

This report appraises the economic position of Dalmellington as it affects the potential 
for re-use of the key buildings. The appraisal is based on a SWOT analysis 
(Strengths, Weaknesses, Opportunities and Threats).  This has identified a number of 
gaps in provision in Dalmellington.  Options to fill these gaps have then been 
identified and then the potential of the buildings in question to meet these gaps is 
discussed.  Where the proposals are straightforward, a business plan has been 
prepared using basic assumptions to identify financial viability. For many of the uses 
considered, it is too early in development for a business plan to have any meaning. 

Redevelopment of some of the buildings will be straightforward such as at the house 
at 4-8 The Path where the owner has been considering redevelopment for some time 
and seems only to need the impetus for development that the CARS scheme would 
bring to get the project moving. For others, the Cathcart (Church Hall) for instance, it 
is not known at this point whether the Church will actually dispose of the building.  If it 
does, the question then arises of whether it could be purchased and at what price.  
The question of who would purchase might be resolved if the mooted Community 
Development Trust is established.  But this CDT needs not only to be formed but to 
carry out extensive consultation and engagement work and further feasibility studies 
before it can say what the Dalmellington community’s – and thereby its priorities 
actually are.  So, in the case of some buildings, there is much to be done before any 
option, no matter how favourably it might be described here, can be described as a 
proposal as such. 

During the course of this work, a large number of points were made about the 
situation in Dalmellington. Where these are relevant to the re-use of the key buildings, 
they have been included.  It is clear that there are many other issues the community 
would like to see resolved.  Some of these are very local issues - getting the burn 
cleared more often, better bus routes etc.  Some of the points relate to national policy 
issues - the fact that support is mainly available for social rather than private 
enterprises, the quality of current apprenticeship schemes etc.  That these matters 
are not discussed here is not to denigrate the importance of these issues but to allow 
focus on the task in hand – to identify the best ways that the key buildings might be 
brought back into use in a way that has long term sustainability and brings greatest 
benefit to Dalmellington as a whole. 
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4.2 The Dalmellington Context – SWOT Analysis. 
 

 
Local Plan land use designations from EALDP 2010 can be viewed at: 
https://www.east-ayrshire.gov.uk/Resources/PDF/E/EALDP-Propsed-Plan-Volume-2.pdf  

Dalmellington lies on a spur of the East Ayrshire Council (EAC) area.  This spur 
extends into the Galloway Forest Park and Dalmellington itself lies within the Buffer 
Zone of the Galloway and South Ayrshire UNESCO Biosphere Reserve. 

The SWOT (Strengths, Weaknesses, Opportunities and Threats) Diagram 
summarises the economic context for Dalmellington. 
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Strengths Weaknesses 
• Strong documented history and historic core to town. 

Ref: 4.3.1  
• Proximity to nationally recognised natural 

environmental areas(Galloway Forest Park, Dark Sky 
Park, Galloway and South Ayrshire UNESCO 
Biosphere) Ref: 4.3.2 

• Hosts Dark Sky Observatory Ref: 4.3.3 
• Craigengillan Estate –Ref: 4.3.4 
• Loch Doon – scenery and outdoor activities Ref: 4.3.5 
• Ospreys at Loch Doon Ref: 4.3.5 
• 5 Sites of Special Scientific Interest (SSSIs) in walking 

distance of Dalmellington. 
• Scottish Industrial Railway Centre Ref: 4.3.6 
• History of successful community-led projects. Ref: 

4.3.7 
• Number of successful social enterprises in town Ref: 

4.3.8 
• The Zone Youth Project Ref: 4.3.8 
• Good range of existing community facilities. 
• Adequate food shop offer 

 

• Declining, ageing population 
• Poor signposting from the 

A713 Galloway Tourist Route 
and few or no mention of 
Dalmellington in descriptions 
of this route 

• External perceptions as just a 
run-down ex-mining village 

• Vacant run-down buildings in 
town centre 

• Lack of leadership on tourism 
development Ref: 4.4.2 

• Lack of tourist infrastructure 
Ref: 4.4.3 

• Poor bus service 
• Poor mobile and 3G 

connections 
 

Opportunities Threats 
• Proximity to nationally recognised natural 

environmental areas(New Galloway Forest Park, Dark 
Sky Park, Biosphere) Ref: 4.3.2 

• Establishment of Community Development Trust Ref: 
4.5.1 

• Growth in visitor numbers at Dark Sky Observatory 
Ref: 4.3.3 

• Potential to develop on the historic heritage of the 
town - the Motte, the Kirkyard, the Town Trail and the 
proposed Heritage Centre as part of the tourist 
infrastructure 

• Redevelopment of currently vacant buildings in town 
centre 

• Community interest in acquiring Doon Valley History 
Museum as Heritage Centre Ref: 4.5.1 

• Doon Valley Crafters Studios Ref: 4.5.4 
• Vintage Tea Room Proposal Ref: 4.5.3 
• Outdoor activities enterprise Ref: 4.5.5 
• Development of further outdoor activities such as 

kayaking Ref:4.5.6 
• North Kyle Forest and Open cast reuse Ref: 4.5.7 
• Lack of tourist infrastructure Ref: 4.4.3 
• Windfarms – requirement for worker accommodation 

and services Ref: 4.5.10 
 

• Windfarms threatening 
scenery and operations of 
Dark Sky Observatory Ref: 
4.5.10 

• Lack of combined/ 
coordinated community action 

• Continued decline of town 
centre 

The most relevant of these factors are discussed below. A number of these factors 
count as both weaknesses or threats and opportunities and are discussed as 
opportunities. 
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4.3 Dalmellington’s Strengths 

4.3.1 History 

To typify the town as an ex-mining village – which many people do - would be a 
mistake.  Dalmellington can claim a long prior history: 

• A Roman road runs nearby. 

• Dame Helen’s Castle, of which the earthworks remain, is thought to date to 
about 1000 AD.  It is widely said that the name Dalmellington derives from 
“Dame Helen’s Town”. 

• The well preserved Norman Motte, probably constructed around 1200. The 
Motte is a Scheduled Monument. 

• Loch Doon Castle dates to 1300 AD 

• In 1823 six dug-out canoes were discovered near the castle gate. One of the 
boats contained a Viking battle-axe 

• Dalmellington lies on one of the alternative pilgrimage routes to the Isle of 
Whithorn 

• There are strong local historical links to the Covenanters of 1685.  The Church 
door has historically always been painted oxblood red to signify the blood 
shed by Covenanter martyrs. 

• The Graveyard (Kirkyard) is a Grade B Listed Walled enclosure containing old 
monuments and the large Greek Revival mausoleum of the Macadam 
Cathcarts of Craigengillan.  A member of this family was the original inventor 
of tarmacadam. 

• Weaving was the local industry from the 1700s to about 1850.  Tartan was 
one of the main weaving products. 

• World War 1 Loch Doon Aerial Gunnery School 

It is this history that has shaped the conservation area and the town centre rather 
than the mining developments of the 19th and 20th centuries.  

As noted below, the History Group has done much work to document this history 
through interpretative leaflets and the development of the Town Trail.  Taking this one 
step further to put these items on the Internet would help attract visitors. 

 

4.3.2 Proximity to nationally recognised environmental areas 

Dalmellington lies in close proximity to a range of existing visitor attractions: 

 It lies on a main motor route into the Galloway Forest Park. 

• It is within the Biosphere Area, lying within the buffer zone which immediately 
surrounds the core area. 

• A cycle route into the park starts nearby. 

• Scotland’s Dark Sky Park is located nearby.  

• The Dark Sky Observatory is on Craigengillan Estate. 

• Loch Doon to the south of Dalmellington contains some of East Ayrshire’s 
most spectacular scenery. 



Dalmellington Town Centre  Vacant Properties Feasibility Study 

 

Barham Glen Architects, v01, 29 October 2015  Page 51 of 119 

The Biosphere 

The Galloway And South Ayrshire UNESCO Biosphere was designated in July 2012 
by UNESCO and is one of only 3 in the UK. The designation gives the area 
international recognition.  Biospheres are selected by UNESCO as being special 
areas and sites of excellence to promote conservation and sustainable development 
on a regional scale. The Galloway and South Ayrshire Biosphere comprises of three 
complementary zones:  

• Core area – the key conservation interest centred on Cairnsmore Of Fleet 
National Nature Reserve(NNR); the Silver Flower NNR and the core of the 
Merrick Kells SSSI and special  area of Conservation (SAC)  

• Buffer zone  – an area largely in public ownership and managed  sustainably, 
centred on the Galloway Forest Park but including Dalmellington and its 
surroundings 

• Transition Area – the major part of the area where most people live and work 
and in which sustainable economic and community development will be 
promoted.  

The biosphere has the potential to promote new as well as existing tourism 
opportunities.  

 

Dark Sky Park 

The Galloway Forest Dark Sky Park is the only such recognised Park in Scotland, 
one of only two in Europe and one of only nine “Gold Tier” (the highest designation) 
dark night skies in the world. The award of Dark Sky designation provides a unique 
new tourist draw for the area and is already starting to fulfil its potential to make a 
significant contribution to the local economy. 

 

4.3.3 Scottish Dark Sky Observatory 

The Scottish Dark Sky Observatory lies within the Craigengillan Estate and occupies 
a hilltop site on the edge of the Galloway Forest Dark Sky Park core zone. This 
publically accessible educational observatory has some of the darkest skies in the UK 
and two large, research grade telescopes. The Observatory is open to the public, 
amateur astronomers, groups, clubs, schools and universities.   

There were 8,000 visitors to the Observatory last year which is an average of over 20 
per night.  Capacity is estimated to be 10,000.  The managers recognise that there is 
potential to bring groups from astronomical societies across Europe to the 
Observatory.  These Astronomical Societies between them have some 180,000 
members and, with the proximity to Prestwick Airport, this is a large specialist market 
that could be tapped into.  In order to achieve at least one clear night, groups need to 
stay in the area for 3-5 days so suitable available accommodation, food outlets and 
other tourist activities and infrastructure would be essential to break into this market. 
Visitor numbers are already impacting on the area (though sadly not Dalmellington) - 
the B&B at Carsphairn, 11 miles away, has reported a 50% increase in bookings due 
to the Dark Sky Park. 
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4.3.4 Craigengillan Estate 

The current owner of Craigengillan has been developing the estate for its tourism and 
activities potential over the past 16 years.   

Without any targeted marketing in this respect, or charging fees, Craigengillen has 
played host to some 80 organisations who have staged one-off events from sheepdog 
trials, orienteering championships, riding events , garden visits etc.  There is potential 
to expand these activities further. 

There are two self-contained holiday cottages which attract a good year round 
occupancy. (70% which nears double the Scottish average).  Rents for the larger 
cottage next year range from £900 per week at peak times (Christmas, August) to 
£364 in mid-January.  Rents for the smaller cottage range from £650 - £250 per 
week. 

The increase in visitor numbers to the Estate can be tracked through pressure pad 
monitors placed on paths by East Ayrshire Council. Highest walker numbers are 
recorded on the Muck Water Path which leads from the Doon Valley Museum and is 
likely to attract a number of regular walkers.  It is not easy to find maps of the other 
paths in the internet and this suggests some further work on preparing and publishing 
path documentation to the internet would be beneficial. 

 

 
 

Craigengillan operates a number of enterprises in partnership with others, the second 
partner providing the management input while the estate provides ground and 
facilities. 



Dalmellington Town Centre  Vacant Properties Feasibility Study 

 

Barham Glen Architects, v01, 29 October 2015  Page 53 of 119 

• The stables now house 63 horses, mainly for livery but there is potential for 
trekking with long off road rides possible in the park.  Visitors to the cottages 
are able to bring their own horses which greatly adds to the uniqueness of the 
offer. 

• The Dark Sky Observatory is based on the estate. 

• There is a reconstructed Fort which is operated in conjunction with the Army, 
Sea, Air and Combined Cadet Forces and other groups undertaking Duke of 
Edinburgh and John Muir Trust Awards. 

The estate would like to develop further with an outdoor activities centre and forest 
chalets, both of which would be joint venture partnerships. 

 

4.3.5 Loch Doon – The Round House Café, Caravan Park, and Ospreys 

This freshwater loch lies about 3 miles from Dalmellington and is renowned for its 
excellent scenery.  The loch was raised some 30 feet as part of a hydropower 
scheme in the 30s and the historic Loch Doon Castle reconstructed on higher ground.  
Most recently, the Loch has become known for the nesting ospreys that can be easily 
seen from the car park by the Round House Café. The Ospreys bred for the first time 
in 2014. There are a number of marked walks in the area and the road is an excellent 
cycle route.   

A social enterprise caravan park has recently been opened though further 
construction and landscaping works are required.  There is potential for water based 
activities (supplementing the existing fishing offer). 

The café owner would like to see web cams used to promote (and protect) the osprey 
nest site. There is some talk locally that the Forestry Commission is looking into this 
but no confirmation has yet been received.  

 

4.3.6 Scottish Industrial Railway Centre, Dunaskin 

Formerly an Open Air Museum, the Ayrshire Rail Preservation Group now runs 
heritage train services on Sundays once a month. There is some discussion that 
more could be made of this site as a visitor attraction. 

 

4.3.7 History of Community Action 

Dalmellington’s recent experience of community activity has been good and there are 
a number of active groups with solid achievements – and awards - to their names.  

 

Dalmellington Partnership  

• Historic Shop Front Scheme funded by EAC, Ayrshire LEADER, Coalfields 
Regeneration Trust and Community Futures Fund.  This scheme improved 
four prominent shop fronts completely, two partially and made significant 
improvements to the frontage of the Eglinton Hotel. 

• Funded and built the Jubilee Path from the Village Centre to Craigengillan 
Gatehouse 

• Planted an avenue of trees on the A713 from Ayr, 
• Improved lighting around the village 
• Installed planters and artworks at the entrances to the village. 
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• Asphalted the access roads at Church Street, Broomknowe and Waterside,  
• Completed a programme of improvements to unadopted access roads at 

former miner’s rows. 
 

The Community Futures Steering Group 

Achievements by this group include: 

• The Dalmellington Parish Community Action Plan in conjunction with the 
Coalfields Regeneration Trust. This was one of the first, if not the first, 
Community Action Plan to be produced in East Ayrshire. 

• Commissioning signage to the Old Graveyard 
• Published a Town Trail leaflet and Jubilee Path  Walk leaflet (funded by 

Scottish Government, Ayrshire LEADER and European Community. 
• Built paths to Childrens Play Area and King George V Playing Fields (including 

renovation of the entrance pillar) 
 

Dalmellington Community Association 

Through Asset Transfer, this group has achieved ownership of the Community Centre 
(previously a Miners Welfare Institute built through voluntary subscription).  They also 

host various community events throughout the year such as the annual Christmas 
Fayre and Halloween / Xmas Pantomimes, Discos for children, Christmas Party night 
etc. 

 

The Zone Initiative 

The Zone Youth Employment Initiative is a multifunctional project delivering dynamic 
childcare, youth training and employment services, they currently maintain 6 double 
hanging basket stanchions which were purchased for the Town Centre and this 
project has proposals to establish a Community Garden at The Path. 

 

Community Council 

The Community Council’s achievements include: 

• Commissioning a traffic management study whose results included the 
commissioning of improved signage to parking areas. 

• The establishment of popular annual community events such as the Annual 
Gala. 

• Christmas Fayre and the Halloween Howl Walk and Hoolie. 
• Running successful Walking and Nature Weekends. 
• Providing interpretation signage at the Motte 

 

The History Group  

This group’s achievements have included: 

• The writing and publishing of 6 interpretive leaflets about the history of the 
area up to World War 1. 

• Working with consultants on tourism studies. 
• Preparation of exhibitions for the Doon Valley Museum 
• A website on Doon Valley Family History (ongoing) 
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Dalmellington Scouts 

This group are based in a former Church to which they have made fabric 
improvements including renovation of historic Church front doors. 

 

Boxing Club 

This group has taken over 2 units at the Area Centre as their premises and gym. 

 

Other community achievements include: 

• Developing a community woodland with 20 space car parking area. 

• Provision of an astroturf running track. 

• Access improvements to the Motte including the building of new steps. 

• Annual litter campaign run by the Primary School. 

 

There are also a number of very active groups based in the Bellsbank Community 
Wing. 

Recently, a Dalmellington Community Action Group has been formed.  It is 
understood to be promoting the Asset Transfer of the Doon Valley Museum for 
development of a Heritage Centre.  The group is also understood to be considering 
how the community might use any community benefit funding that would accrue to the 
village should any of the windfarm developments proceed. 

A number of members of these groups have spoken about the need to work together 
to build on these achievements and the Community Development Trust (see 4.5.1) 
has the potential to provide the mechanism to do this.  

  

4.3.8 Social Enterprises in Dalmellington 

A number of social enterprises operate in Dalmellington: 

• Scottish Dark Sky Observatory (see 4.3.3) 

• East Ayrshire Carers which runs Dalmellington House as a respite centre.  
Dalmellington House also takes some private guests to subsidise its other 
activities and to provide training for young carers.  East Ayrshire Carers have 
also recently taken over the Library under Asset Transfer with a view to using 
this as a facility for young carers. 

• Doon Valley Crafters (See 4.5.4) 

• Loch Doon Caravan Club who have raised £123,000 to build a caravan site. 

This indicates the success of the social enterprise model in this area and a level of 
experience which enterprises could offer to each other through mutual support. 
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4.4 Dalmellington Weaknesses 
4.4.1 Poor linkages to A713 Galloway Tourist Route 

The A713 runs past the edge of Dalmellington but the signposting to the town’s 
attractions are poor and tourists are given no reason to turn off.  Online descriptions 
of the routes either do not mention Dalmellington, or even worse, are inaccurate and 
off-putting.  One site (http://www.sabre-roads.org.uk/wiki/index.php?title=A713) says: 

“The section in East Ayrshire does go through some beautiful scenery but beware of 
the unpleasant towns. The largest – and probably the best – of these, Dalmelington 
(sic), even has speed humps, which completely ruin the rest of the road. Once we 
pass Dalmelington we go near, but cannot see, Loch Doon: the largest loch in the 
Southern Uplands and worth a visit. Not long after the loch we enter Dumfries and 
Galloway, Kirkcudbrightshire to be precise. This part of the road is equally as scenic 
as the Doon valley section but the villages it passes through are much nicer...” 

 

4.4.2 Leadership in Tourism Development 

While there is a lot of tourist potential in the Doon Valley and the visitor figures for 
Craigengillen and the Dark Sky Observatory are high, there has been little impact on 
Dalmellington itself.  Instead, businesses 11 miles away are gaining more benefit.  
Dalmellington’s online presence is particularly poor and signposting to the village and 
its attractions almost non-existent. 

Steps should be taken to overcome the external perceptions of Dalmellington as a 
run-down ex mining town and to increase visitor numbers, converting day visitors to 
overnight stays. These steps should include 

• Co-ordinating publicity. 
• Producing a website with linkages to all local attractions. 
• Producing a walks guide. 
• Links to family history initiatives. 
• Implementing a strategy to link local businesses for joint servicing and 

marketing packages eg Dark Sky visit and accommodation and transport;  
• Develop better signage from A77, A713 and Dumfries and Galloway Region. 
• Support new activities and enterprises with business plan and funding support. 

This is a role which could be undertaken by the proposed Community Development 
Trust. Ayrshire and Arran Tourist Board (AATB) has a policy officer who is currently 
monitoring community tourism initiatives and could provide some support.  

 

4.4.3 Tourist Infrastructure 

Members of the local community were almost united in their assessment of the lack of 
tourist infrastructure: 

• Lack of self-catering and budget tourist accommodation. 
• Public toilets only available in Area Centre which are un-signposted and open 

office hours only. 
• Lack of signage to town and facilities. 
• Lack of signage and interpretation of local heritage. 
• Lack of eateries after mid afternoon. 

These comments pointed the research towards looking at the potential of the 
properties in the Conservation Area for helping meet these tourism gaps. 
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Existing accommodation offer 

Dalmellington has one commercial hotel and one social enterprise estabishment – the 
Eglinton Hotel and Dalmellington House respectively. 

The Eglinton now has a very pleasing external appearance following the Historic 
Shop Front Scheme but, as the proprietor has told us, requires internal upgrading 
which he now hopes to do following his recent purchase of the property after leasing 
for some time. The refurbishment to provide ensuite rooms would result in the loss of 
1 room leaving 4 or 5 rooms The Conservation Area Regeneration Scheme would be 
important for this hotel in assisting with further external repairs to the roof.  Sadly, the 
Trip Adviser reviews for the Eglinton are poor in consequence of the need for 
refurbishment but this can be rectified by encouraging satisfied customers to submit 
more positive reviews which will appear ahead of the poorer reviews. 

Dalmellington House was established by the East Ayrshire carers as a respite centre. 
While it does not appear to actively promote itself as commercially available 
accommodation, it does take in other guests and some visitors do find their way 
there.  Income raised is used to support other activities and provides some work 
experience for young carers. 

It is not proposed that any other catered accommodation is provided through use of 
the target buildings which would compete with these existing establishments. 

Lack of tourist accommodation 

Further research confirms the lack of budget and self-catering tourist accommodation.   

Chart 1 shows the number of bed spaces available by Ayrshire Council Areas.  This 
shows that East Ayrshire has fewer bed spaces available than either South or North 
Ayrshire. South Ayrshire obviously caters for much tourist acitivity around the golf 
courses whilst North Ayshire has Arran as a major tourist draw. Nonetheless, the 
disparity is distinct . 

 
 
Chart 1: Source: STEAM Report 2012 Ayrshire & Arran Tourist Board 
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Chart 2 shows these bedspaces broken down by type and again shows East Ayrshire 
has fewer bedspaces in all categories except Guest Houses and B&Bs.  
 

 
 

Chart 2: Source: STEAM Report 2012 Ayrshire & Arran Tourist Board 

In searching listings to find the potential competition for self-catering accommodation 
around Dalmellington, we found no listings in the Doon Valley area – however the 
cottages at Craigengillan did not come up in this search so we can’t assume that 
there are no others at all.  Four self catering cottages were found within 
approximately 10 miles of Dalmellington but all are actually in South Ayrshire. 

Despite the lack of accommodation, occupancy rates of self contained cottages in 
Ayrshire is the lowest throughout Scotland at 21%.  This may however be due to the 
preponderance of accommodation around traditional golfing areas, an activity strongly 
influenced by seasonal daylight hours and weather rather than the tourism offer itself. 
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4.5 Dalmellington Opportunities 
4.5.1 Community Development Trust proposal 

Had it not already been proposed by groups in the area, it would have been 
suggested that a Community Development Trust be established. 

.Such a CDT could be instrumental in:  

• providing leadership to develop a community tourism initiative,  

• acting as a body which could purchase and renovate local buildings for use by 
local organisations and enterprises  

• providing additional support to other social and commercial enterprises in the 
town. 

Research on the support available for enterprise development shows that the majority 
of support, grant funds and preferential loans are available only to social enterprises.  
A Dalmellington CDT would be well placed to attract further development funding to 
the area.  Given the previous history of successful community action in the area, and 
the number of support agencies, web sites and funding mechanisms, it could be 
expected that the CDT would be able to secure the reuse of some buildings in 
Dalmellington and help sustain the projects based within them. A partnership with a 
Building Preservation Trust could provide the CDT with the necessary conservation 
development expertise. 

Since the commissioning of the study, the Community Futures Group and the 
Dalmellington Partnership have decided to merge as a Community Development 
Trust.  As one respondent from outside these two groups put to us however 

“maybe mention could be made of the lack of combined community action. 
There are many community groups (some award winning!) but each has it's own 
outlook and due to the nature of each group a combined effort would only work 
if there was a mutually agreed steering group of trusted and respected 
individuals.” 

The same respondent also drew attention to the need for the Trust.  Referring to the 
lack of a good bus service and poor mobile and 3G connection: 

“the poor standard of these services may be shown as evidence that the village 
requires help to increase it's voice through a trust and generate interest such 
that we are considered for improvements to services as usually we get 
everything last or not at all.” 

It is recommended that EACs Vibrant Communities staff should take responsibility for 
the early development stages of the trust so that the involvement of all local groups 
on an equal basis can be seen to be happening. Inviting speakers from other Trusts 
and arranging visits to other CDTs (as listed in Appendix B would provide useful 
learning experience in understanding how other trusts have brought together all local 
interests as the lack of combined working between groups is such a common issue. 

 

4.5.2 Doon Valley Museum 

This small museum is based in a row of weavers cottages and is open 3 days per 
week.  It is on East Ayrshire Council’s Asset Transfer List.  A previous proposal to 
create a vintage café in the museum was rejected and there is now a proposal to 
create a community run heritage centre in the Museum.  This proposal is being put 
forward by the Dalmellington Action Group and is in its early stages of development. 
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The Group is hoping to obtain the funds belonging to the John Gaw Trust (currently 
managed by EAC) in order to support the Heritage Centre proposal. 

 

4.5.3 Vintage Café Proposal 

Lotties Café was a proposal which built on the identification of a lack of suitable 
eating places in Dalmellington.  The aim was for it to be a social enterprise providing 
training and work opportunities in the food and drink sector. The café was to have a 
vintage theme. 

Initial proposals were for the café to take over the Doon Valley Museum via asset 
transfer.  A sum of £50,000 was expected to be paid to refurbish the museum as a 
café and a rent of £650 per annum was said to be included.  The initial proposal 
however fell through when it was thought the business plan contained unrealistic 
assumptions, particularly about the income from funeral teas. There are also local 
concerns and much debate over whether there is enough demand to allow another 
café to succeed without prejudicing other businesses in the town. 

Given the prevalence of the coffee offering elsewhere, with several cafes on every 
shopping street and every garden centre, many bookshops and other establishments 
offering quality fresh coffee, caffeine addicts in Dalmellington and visitors to the  town 
would seem to be considerably deprived. 

The basic proposition to establish a new café in the town does seem to be sound 
however and could certainly help to attract more day visitors alongside the other 
activities available now and in the future.  It does however need to be careful to 
establish a new niche for itself so as not to detract from other businesses which are 
perfectly geared and well sited to meeting local “pit stop” and workers /school 
children’s lunch market.  The following should be considered: 

• Targeting of larger groups – funeral teas, coach tours and other events.  This 
may mean the café having access to function space and having a flexible 
structure that would allow it to scale for these events appropriately. 

• Providing a space with wifi where those working outside conventional offices 
could meet clients and co-workers and carry out business. 

• Providing a venue where business support organisations could meet for 
networking breakfasts. 

• Co-location with other attractions which might be marginal in themselves but 
which could be viable if café staff provided day to day management services.  
These other attractions could include an interpretation centre which would link 
directly with Biosphere. Co-location with the optional bunkhouse could also be 
considered. 

• Becoming a destination in itself through a distinctive food offer and décor. 

• Allowing up and coming chefs and supper clubs to rent the establishment in 
the evenings – these chefs will tend to do their own marketing and bring a 
variety of food offers that will bring customers from further afield. 

The Ice Cream Parlour at Catrine is an example of an establishment that has 
achieved success through taking a number of these steps.  Lying in a rural area, it 
has no market on its doorstep but is well signposted from the main road. Purpose 
built, it offers many local foods and activities for children at the farm. 

While the vintage theme chimes with the war time history of the area with its seaplane 
base at Loch Doon, there are other themes that could be considered that could offer 
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further possibilities. If a café were to be co-located with a natural history interpretation 
centre, then a more natural theme could be considered. The weaving tradition of the 
town could be highlighted with Doon Valley Crafters local tartan being used for 
upholstery; there is a local basket and willow weaver who could be commissioned to 
make lighting and other accessories and members of the Ayrshire Handspinners and 
Weavers Group could be commissioned to provide other statement pieces. This 
would not only provide a distinctive décor but help support local arts enterprises 
directly through commissions and indirectly by providing a showcase for their works. 

Also important to the viability of the proposal is that it should not require a heavy 
capital investment at the start as was previously discussed. The “low cost start up” is 
a well-defined business model where enterprises rent capital assets wherever 
possible and buy in services where they cannot justify permanent staffing.  In this 
case, this would mean that another body, maybe the proposed Community 
Development Trust, provides a suitably renovated building and then charges an 
economic rent.  Similarly, training of staff could be outsourced to CEIS in Ayrshire 
which has a catering training programme (see Appendix B) or Ayrshire College. 

The proponents of the café have been considering siting the café in The Janitors 
House, a Victorian style cottage owned by East Ayrshire Council lying outside the 
conservation area but nearer to the main access road and local school.  This building 
is likely to be sold by the Council and the asking price is likely to be low due to the 
poor condition of the building. There are some suggestions that neighbours here 
might object to the proposal so if the building could not be obtained, the Café might 
be a proposal that could be housed in the Cathcart Hall –though it has to be 
acknowledged that the Janitors House is much more suitable in terms of visibility to 
passing traffic and available parking. 

 

4.5.4 Doon Valley Crafters Studio Space 

This is a small social enterprise based in the village which seeks to provide a semi- 
sheltered work environment in craft weaving.  A Doon Valley Tartan has been created 
and this is woven in the workshop.  The business is seeking to develop through 
expansion into the old co-op bakery which it has recently purchased.  This is a large 
building which will be turned into a large weaving and craft studio downstairs, suitable 
for group teaching, and a set of smaller rented workspaces above. 

There are two local painters in the town, an artist weaver/handspinner and a basket 
weaver.  Previous research by EAC suggests that there are a number of artists with 
KA (Kilmarnock and Ayrshire) post codes registered for studio rental with WASPS 
(Workers and Artists Studio Provision see Appendix B).  A number of these might be 
interested in studio space.  As Doon Valley Crafters are already progressing this 
related proposal, it is not suggested that studio space be provided elsewhere in 
Dalmellngton at present.  However, if Enterprise Workshops are established, then 
local artists should be contacted to ascertain if they would use some of the specialist 
equipment that might be provided ( laser cutters, 3D printers etc). 

Doon Valley Weavers has identified a shortage of tourist accommodation in the area 
as a barrier to future development. 

 

4.5.5 Outdoor Activities Enterprise Proposal 

A local man who trained to HND Standard with The Zone as an outdoor instructor is 
planning to set up business with novel activities such as Bubble Football and Tag 
Archery.  These are both group games which could be taken to clients own premises 
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but which could also operate in Dalmellington.  Suitable group accommodation could 
help this business bring activities to the area. 

 

4.5.6 Further outdoor activity opportunities 

There is potential for the development of more organised activities based around the 
potential for kayaking on the river running from Loch Doon which provides Grade 3 
(severe) rapids and has a constant year round flow. This makes the river ideal for 
Olympic level training, lacking only a standing wave, with participants knowing well in 
advance that there will be predictable and sufficient water for their event or training.  
This is something that can generally only be achieved by artificially designed courses.  

The potential for mountain biking in the area could also be exploited. This is 
becoming an increasingly popular sport and areas such as 7Stanes in the Tweed 
Valley have been able to attract many new visitors and establish new businesses 
based solely on mountain biking.  

There is also potential for more boating activity on Loch Doon. 

 

4.5.7 North Kyle Forest 

A master plan is currently being developed for this area which is bounded by 
Dalmellington to the south, Polnessan to the west Burnton to the north and Dalgig to 
the east. This is an area which includes a number of old open cast mining sites.  Such 
sites are being identified as having potential for renewable energy development, 
geological education and outdoor activities.  While there are no concrete proposals at 
this stage of the Masterplan process, the British Geological Society has identified 
similar potential at Spireslack Opencast Mine at Muirkirk in East Ayrshire. 
https://www.youtube.com/watch?v=1um_V5Rheqw 

While these activities are some years down the line, they do add to the overall 
tourism potential of the town. 

 

4.5.8 Ranger Centre 

In 2013, Craigengillan Estate drafted proposals for a Ranger Service which would 
provide laboratory space, guided walks and interpretative materials based around the 
natural environment of the Estate and Loch Doon.  The further development of the 
proposals is currently on hold due to pressure of other work.  An annual cost for 
employing a project manager and part time staff was estimated to be £70,000 PA and 
it was hoped that approximately £50,000 of this would come from Scottish Natural 
Heritage with the balance from sources such as LEADER with the project becoming 
self financing after 2 years.   

SNH is currently reviewing its grant funding strategy so again, this may be a more 
distant proposal than some others described above.  However, the Estate did 
consider that the Centre could be housed in the Town Centre and form a start off 
point for Land Rover trips to the Observatory and other natural attractions. 

The property at 1-3 New St is well located for a Ranger Centre and this could be 
operated in conjunction with the Heritage Centre proposal being put forward for the 
Museum.  The building may however be too small to do justice to all the proposed 
functions that were being considered - the interpretation exhibition, the field studies 
laboratory and the Rangers office base. 
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4.5.9 Enterprise Workshop 

This is the one option which was not suggested by any local person.  This was not 
because it had been considered and rejected but rather because the concept 
appeared unfamiliar to the consultees.  Discussion of this option consequently met 
with a more mixed reception, with interviewees being unsure how many local people 
would be interested in developing businesses or using equipment.  Some recognised 
however that there could be valuable links with the school and The Zone Youth 
Employment Initiative. 

A number of examples of community workshops are discussed in Appendix B.  Key 
features are that they provide relatively sophisticated and expensive equipment which 
is made available for individual use.  Equipment provided could include 3D printers, 
laser cutters, vinyl cutters for signmaking, CNC (computer controlled) routers etc.  

Generally, the individual will undertake (and pay for) a training course and then rent 
use of the workshop and equipment at a daily rate.  Such workshops may simply 
allow individuals to acquire new skills for personal development and personal projects 
but may also be used by fledgling or micro businesses that need occasional access to 
equipment at a low cost.  When not in rental use, workshop managers use the 
equipment to build bespoke product orders at commercial rates with the income 
raised supporting further activities. 

While it is suggested that textile based activities be avoided as they might compete 
with the Doon Valley Crafters proposal, a Dalmellington enterprise workshop could 
include a commercial standard kitchen that meets Environmental Health Standards, a 
machine shop and a digital studio.  Hot desks and meeting space could also be 
provided. 

The workshop could also be used for more social activities in the evenings – a 
“MensHut” could be considered which would encourage older men to come together 
for company and health promotion activities. Again, this needs careful appraisal of 
potential user numbers in Dalmellington itself, beyond the scope of this study, as 
there is already a Mens Group in Bellsbank. 

 

4.5.10 Windfarms 

There are several proposals for windfarm development around Dalmellington.  These 
are shown on Map 1. These developments are generally being resisted by the 
Dalmellington community on the grounds that they will prejudice the historic character 
of the town and bring little economic benefit. 

There is however a view amongst others in the community that the battle against the 
windfarms cannot be won and that the community should look to how the community 
benefit fund that would be provided by the windfarm developers could be used to 
develop the town. There is also discussion about the need to accommodate workers.  
If the windfarm proposals came about in spite of community action – and changes in 
the subsidy structure – then some benefit could be brought to accommodation 
providers. 

Figures from the report  “Onshore Wind Economic Impacts in 2014” published by 
Renewable UK and written by BiGGAR Economics gives national figures for the 
number of jobs created per MW of electricity generated.  These are indicative of the 
numbers of jobs created but the actual numbers could be very different in this case. 

If the smallest of these developments went ahead, then there could be some 100 
additional workers coming to the area, construction taking 1-2 years.  In addition, 
there would be an average of 17 operational and maintenance staff looking for 
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weeknight accommodation.  While the largest demand is temporary, and timing of the 
windfarm developments could precede that of any accommodation provision, 
construction workers could provide a year round, week night market for budget 
accommodation that could support a project in its early stages while visitor numbers 
from other sources built up.  If this comes about , any windfarm company developing 
in the area should be approached to encourage its workers to use such bedspace 
provision. 

Table 1 Jobs per MW per stage: 

Stage Jobs per MW 
Development  0.54 
Construction 2.49 
Operations and maintenance  0.43 

Table 2 applies these figures to the wind farm proposals currently at Section 36 Stage 
(Pending consideration by Scottish Government): 

Stage of 
application 

Site 
number 

Site name Capacity - 
turbines 

Capacity 
MW 

Construction 
jobs 

Operation 
jobs 

s36 W17 South Kyle 50 150 (?) 373 64 
S36 W23 Glenmount 19 57 141 24 
S36 W12 Pencloe 21 69.3 171 29 
S36 W18 Keirs Hill 17 41 (?) 102 17 
scoping W26 Enoch Hill     
scoping W20 Monqhill     

Map 1 Windfarm Proposals around Dalmellington. 
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4.6 Conclusion of SWOT AnalySis 
Tourism 

The tourism potential of Dalmellington has developed considerably over the past few 
years. Activities at Craigengillan have been instrumental in this but other activities are 
developing.  Lack of tourist accommodation has been identified as a barrier but 
addressing external perceptions about Dalmellington as a run-down mining village is 
also critical.  

All our consultees agreed that Dalmellington was successfully moving on from its 
mining past and that there was a future in tourism though some considerably 
underestimated its potential impact and were unaware of actual visitor numbers.  
They shared East Ayrshire Council’s vision of the town stated in the local 
Development Plan: 

“Dalmellington will have established itself as a visitor friendly town, making the most 
of surrounding tourism and environmental opportunities.”  

There is strong evidence that this vision is attainable. 

The strength of the tourism potential and the role of accommodation provision in 
allowing other enterprises to expand suggest that tourist accommodation uses should 
be examined as a use for vacant buildings within the Conservation Area. 

Development Support 

The advent of a Community Development Trust is to be welcomed.  It would be 
hoped that it would prioritise a community tourism initiative, support the development 
of new enterprises, perhaps even securing loan funding and purchasing buildings for 
rent to local enterprises, both social and commercial, if required.  This does require 
further feasibility studies (which are beyond the scope of this study) to establish the 
community’s development priorities. 
 

4.7 Options for Use of Vacant Buildings 
Food and accommodation 

As noted above, tourist accommodation is considered the most promising use for 
suitable vacant buildings.  The dearth of self-catering accommodation could be filled 
by reusing some of the currently empty and underused buildings.  A business plan 
has been prepared for such uses.  Both 4-8 The Path and 1 New St could be suitable 
for conversion to self contained holiday accommodation. The Path could possibly 
obtain slightly higher rents. 

A plan has also been developed for an 18 bed bunkhouse.  This would provide basic, 
hostel type dormitory accommodation plus a family or group leaders room. Generally 
unattended, visitors would book online and be allocated a bed provided with a duvet 
and sheet sleeping bag. A kitchen allows users to prepare their own food.  Such 
accommodation is suited for budget travellers, walkers and cyclists, construction 
workers, youth groups etc 

Of the key buildings being examined, a bunkhouse could best be based in the 
Cathcart (Church) Hall.  There are other vacant buildings in the Conservation Area 
which could also be suitable (The Old Dalmellington Silver Band Hall at 10 Main St 
and the buildings at Black Bull Close) though these building are in very poor condition 
and redevelopment costs would consequently be higher. 
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A café could also be sited in the Church Hall (as discussed above in 4.5.3) but there 
are also other buildings in Dalmellington which could be used for a coffee or dining 
offer such as 5-9 Main St, the upstairs rooms at The Doon Tavern and The Merrick 
Café with its large Art Deco style Dance Hall which is currently up for sale. While the 
café business plan, as it stands, could not support purchase of a building, it could 
afford a rent on a building purchased and renovated by, eg, the Community 
Development Trust. Local people have already mentioned the absence of bistro style 
dining in the area. If the self catering accommodation offer is successfully expanded, 
this would make the existing gap in provision even more obvious and suggest that 
there is room for both a café and a bistro to be developed in the town. 

Enterprise workshop 

This concept requires further local testing which would need to include a wider 
potential catchment area of, say, a 30 - 45 minute drive time of Dalmellington. 

1 New St appears to be unsuitable for such workshop provision due to its small size.  
The Cathcart Hall would be a very suitable building. 

Community Development Trust Offices 

If premises were required beyond single desk space for the CDT, and the Area 
Centre not considered suitable then both the upper rooms of The Doon Tavern or 4- 6 
Main St could be considered as suitable premises.  Co-location would be possible 
with almost any use made of the Church Hall. 

Ranger Centre 

This could also be a good use of the Church Hall.  1 New St is also a possibility 
though again a little small to allow all the potential functions to be placed there and 
parking would need to be improved, perhaps by landscaping the vacant land 
immediately opposite. 

Public toilets 

In the options for the Ranger Centre, Bunkhouse and Enterprise Workshop, a public 
toilet has been provided within the building.  In each case, the toilet can be accessed 
from both the outside and inside with doors to the inside being lockable so that the 
toilet may be used outside normal working hours.  The toilet would be cleaned by the 
cleaning staff of the Centre or Bunkhouse. 

Market values 

Transfer of ownership is likely in the case of 1 New St and the Church Hall. The Snug 
Bar, across from 1 New St, recently sold for about £35,000.  It would be unlikely that 
1 New St, which reportedly sold for £20,000, could be valued at any higher price.  

If the Church Hall were to be sold (decision being likely January / February 2016) 
then a price would be set by the Church of Scotland. They are currently advertising 
similar buildings for sale at £50,000 - £55,000. (Colville Hall, Cleland £55,000 and 
Carstairs Church £50,000.) 

 

 

Use Matrix for key buildings 

Table 3 provides a potential use matrix for the key buildings and summarises the 
discussions and option appraisal above. 
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Table 3 Use Matrix 
Site Ref. 1a 1b 1c 1d 
Address 5-9 High St 1 New St 4-8 The Path 6-8 Main St 

Former 
use 

Office and 
house 

Ex Bank and Council 
Offices 

Bake house 
/Orange 
Lodge/ 
Residential Newsagent 

Owner Scott Brown Martin Hugh Meenagh 
David 
Coughtrie 

6 Main St: Mrs 
Janice Ferguson. 
8 Main Street: 
Khalid Mian 
(owner/tenant). 

Owner 
views Currently 

converting to 
1 residential 
unit for own 
use 

May be forced to sell for 
family reasons 

Would like 
to convert 
to 2 holiday 
cottages 

Unable to contact.  
Mr Malik had been 
reluctant to improve 
property fully under 
previous shop front 
scheme. Common 
owner upstairs had 
been willing to 
participate. 

Current 
use 

Undergoing 
restoration Vacant Vacant 

Store for 
neighbouring shop 

Potential 
uses 

 Residential 
  
  

Ranger Centre (4.5.8) 
 
Holiday accommodation 
(4.4.3) 
 
Personal workshop / flat 

Holiday 
Cottages 
(4.4.3) 
  

Retain as store with 
use of window 
space for micro 
exhibitions  
 
CDT offices (4.5.1) 
  

Restric-
tions on 
use 

  
  
  
  

Need to provide parking 
immediately outside. 
Limited disabled access 
No garden 
Potential noise nuisance 
from adjacent Doon 
Tavern  

  
  
  
  

Too much on main 
street to be good 
holiday 
accommodation.   
Village has sufficient 
shops for current 
requirements 
Small floor area 
  

Action Grant offer 
could help 
secure 
higher 
standards of 
restoration 
eg timber 
windows 

Await developments.  Two 
neighbouring property owners 
are interested in acquiring the 
property - one to develop as 
holiday flats, the other as 
personal workshop with flat 
upstairs.  If neither of these 
proposals goes ahead, await 
development of Community 
Development trust and their 
priorities. 

Encourage 
owner to 
proceed 
with 
develop-
ment 

Maintain use as 
store.  Encourage 
owner to improve 
building and use 
shop windows for 
rotating micro 
exhibition space 
(local crafts, 
heritage exhibitions 
etc.) 
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Site Ref. 2a 2b 2c 2d 

Address 
Cathcart 
(Church Hall) Doon Tavern Motte 

Old Graveyard 

Former 
use 

Church and 
church hall. Public House  Motte  

Graveyard 

Owner 
Church of 
Scotland 

Allan Paterson 
of Mid Carrick 
Properties. The 
tenancy is with 
Kevin Boyd. 

East Ayrshire 
Council 

 
 
 
East Ayrshire 
Council 

Owner 
views 

Local parish is 
streamlining its 
property 
portfolio and is 
likely to 
dispose of 
either Church 
or Church Hall.  
It would seek 
greatest capital 
value to allow 
it to fund 
improvements 
at remaining 
building. 

Owner and 
Tenant both 
expressed an 
interest in 
improving 
signage, and 
reinstating 
original entrance 
and traditional 
fenestration.  

There is scope to 
restore/repair the 
walls of the 
graveyard and to 
carryout a 
community project 
based on the family 
history contained 
within the 
graveyard, and the 
environment/ecolog
y of the area. 

Current 
use 

Meeting 
rooms, hall 
and kitchen  As above  As above 

As above 

Potential 
uses 

Bunkhouse 
(4.4.3, 4.4.7) 
 
Shared 
enterprise 
workshop 
space (4.5.9) 
 
Café (4.5.3) 
 
Ranger Centre 
(4.5.8) 

Retain as Public 
House 
 
Use of flat as 
CDT offices 
(4.5.1)  
  
  

Historic 
Reconstruction/mod
el of the Motte & 
Bailey 
  
  
  

 Community/ 
Geneology/Ecology 
Project for the 
graveyard. 
 

Restric-
tions on 
use 

Limited parking 
and garden 
space 
Steep access 
from Main 
Street 

  
  

 Motte is a 
Scheduled 
Monument so any 
change will require 
Scheduled 
Monument Consent 
from HES. 

 Graveyard is listed 
and grounds cannot 
be disturbed. 

Action Await decision 
of Parish. If 
proposal is to 
sell, then 
suggest CDT 
aims to acquire 
for 
redevelopment 

Encourage 
owner to 
proceed with 
external works. 

Encourage CDT to 
improve these 
areas using Parks 
for All or Landfill 
Tax (Score) 
funding. 

Encourage CDT to 
improve these areas 
using Parks for All 
or Landfill Tax 
(Score) funding. 
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4.8 Business Plans – Project Viability Assessment 
Holiday accommodation 

Business plans for self catering holiday cottages or flats have been developed. 

These indicate that such uses would provide viable businesses.  Assuming that 4-8 
The Path could be converted to provide one 1 bedroom and one 2 bed unit with a 
large enough living room to allow for use of a sofa bed, the net income, after running 
costs but excluding building costs from the rental of 2 units would be approximately 
£11,000 pa from Year 2 (Year 1 assumes purchase of furnishings). 

The property at 1 New St could provide a 3 bed self catering house. Potential net 
rental income could be £7,500 pa from Year 2. 

A business plan for an 18 bed bunk house has also been prepared.  This shows a 
potential annual surplus of £27,000. 

A rent of £11,000 pa would, through eg a buy-to-let mortgage, support a mortgage of 
approximately £56,000. 

 

Other uses 

Business plans for other uses have not been developed as there are too many 
variables to consider, including community preferences as they emerge through 
development of the Community Development Trust. 
 

4.9 Consultees 
Representatives and individual members from the following groups and organisations 
gave information to enable the writing of this study or made comment on the drafts.  
We thank them all for the time they took to do this which was always in addition to 
their normal workloads and voluntary efforts. 

• Ayrshire and Arran Tourist Board  
• Ayrshire Handspinners and Weavers 
• Ayrshire Valuation Board 
• Building Owners 
• Craigengillan Estate 
• Dalmellington Community Action Group 
• Dalmellington Community Association 
• Dalmellington Community Futures Steering Group 
• Dalmellington History Group 
• Dalmellington Parish Church 
• Dalmellington Partnership 
• Doon Valley Crafters 
• East Ayrshire Council – Planning Department 
• East Ayrshire Council – Vibrant Communities 
• East Ayrshire Carers Centre 
• Eglinton Hotel 
• Other Dalmellington inhabitants and shopkeepers 
• Scottish Dark Sky Observatory 
• The Zone Youth Initiative 
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5  Proposals for Restoration and Re-use 
 

The Priority Sites fall into the following categories: 

1. Sites where an existing owner has current plans for the continuing or future 
use for a property: 

• Site 1a: 5-9 High Street 
• Site 1c: 4-8 The Path 
• Site 1d: 6-8 Main Street 
• Site 2a: 1 High Street (Doon Tavern) 

 

2. Sites where a building is facing an uncertain future and there are no definite 
plans for its future use: 

• Site 1b: 1 New Street 
• Site 2b: Cathcart Hall 

 

3. Historic sites where any change to the present use would be inappropriate: 

• Site 2c: The Motte 
• Site 2d: The Old Kirkyard 

 

Proposals are illustrated below for all of the Priority Sites. However, in the case of the 
sites which fall into the second of the categories listed above, 3 separate Options 
have been prepared. There follows (in Section 6) an analysis of these Options by 
means of an Options Matrix, and the confirmation of a Preferred Option for each of 
these sites. 
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5.1 Site 1a: 5-9 High Street, "Ye Old Castle" 
 

 
Proposed First Floor Plan 

 

 
Proposed Ground Floor Plan 
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Sketch showing conservation repairs to 5-9 High Street and other buildings 

 

The proposals for 5-9 High Street should be viewed in conjunction with the repair and 
restoration work already being undertaken by the building owner. 

The repair priorities for the building are outlined above in Section 3, and include stone 
and render repairs using lime-based mortars, reinstatement of traditional detail in the 
form of render margins, appropriate to an early 19th Century building and the 
townscape context of High Street. 

The renovation work should also include the installation of traditional timber sash and 
case windows, timber panelled doors and cast iron rainwater goods. 
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5.2 Site 1b: 1 New Street 
 

 
Option A: Ranger Centre: Proposed First Floor Plan 

 

 
Option A: Ranger Centre: Proposed Ground Floor Plan 
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Option B: Holiday Accommodation: Proposed First Floor Plan 

 

 
Option B: Holiday Accommodation: Proposed Ground Floor Plan 
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Option C: Flat over Workshop: Proposed First Floor Plan 

 

 
Option C: Flat over Workshop: Proposed Ground Floor Plan 
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Summary of design options: 

 

Option A: Ranger Centre: 

Providing a base in the town for the Forest Park Ranger service, including exhibition/ 
interpretive space and a separate laboratory space. 

 

Option B: Holiday Accommodation: 

Providing a 3-bedroom self-catering holiday let. 

 

Option C: Flat over Workshop: 

Providing living and working space for a locally based craftsperson. 

 

All options include the building repairs outlined in Section 3. 

 
 

 
Sketch showing conservation repairs to 1 New Street 
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5.3 Site 1c: 4-8 The Path 
 

 
Proposed First Floor Plan 

 

 
Proposed Ground Floor Plan 
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Sketch showing conservation repairs and additions to 4-8 The Path 

 

The proposals for 4-8 The Path should be viewed in conjunction with the repair and 
restoration proposals previously prepared by the building owner. 

In addition to the repair priorities outlined in Section 3, the proposals comprise the 
conversion of the three existing dwellings into two holiday cottages, one single- and 
one two-storey. 

The proposals include a set of lockable connecting doors between the living areas of 
each cottage to allow the cottages to be let as a single unit to larger groups. 

The proposals also show the restoration of the old outhouses to provide potential 
garage and/or workshop accommodation. 

The renovation work should also include the overhauling of existing or installation of 
traditional timber sash and case windows, timber panelled doors and cast iron 
rainwater goods. 
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5.4 Site 1d: 6-8 Main Street 
 

 
Proposed Ground Floor Plan 
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Sketch showing conservation repairs to 6-8 Main Street 

 

The repair priorities for 6-8 Main Street are outlined above in Section 3, and include 
stone and render repairs using lime-based mortars, reinstatement of traditional detail 
in the form of render margins, appropriate to an early 19th Century building and the 
townscape context of Main Street. 

In addition to the repair priorities outlined in Section 3, the proposals comprise the 
reconfiguring of the shop frontage to include the reinstatement of tradtional shop 
windows within the existing openings, one to accommodate the existing ATM, the 
other to provide a display window, either for the shop proprietor or for other other 
businesses and community organisations in the town. 

The illustration above also shows the installation of traditional sash and case windows 
in the flat above the shop unit. 
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5.5 Site 2a: 1 High Street, The Doon Tavern 
 
 

  
Proposed First Floor Plan 

 

 
Proposed Ground Floor Plan 
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Sketch showing conservation repairs to 1 High Street 

 

The repair priorities 1 High Street are outlined above in Section 3. These should 
include stone and render repairs which restore the quality of existing original detail, 
much of which lies buried under coatings of black paint. 

The renovation work should also include the installation of traditional timber sash and 
case windows and timber panelled doors, with designs and profiles appropriate to an 
18th Century building. 

The proposals also include the opening up of the original main entrance door, and the 
refurbishment of the upper floor accommodation to provide office accommodation, 
which would be suited to a local business or community organisation.  

NB: For clarity of detail the above sketch does not show the raised roadway and 
railing in front of the building. However, it would be worthwhile re-examining these 
elements in any future public realm study. 
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5.6 Site 2b: Cathcart Hall, Church Hill 
 

 
Option A: Bunkhouse and Café: Proposed Ground Floor Plan 

 
 

 

 
Option B: Local Enterprise Workshops: Proposed Ground Floor Plan 
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Option C: Ranger Centre and Café: Proposed Ground Floor Plan 

 
 

Summary of design options: 

 

Option A: Bunkhouse and Café: 

Providing an 18 bed bunkhouse including disabled facilities, along with a café with 
capacity to serve 24 covers. Café and bunkhouse can be served by small and large 
kitchens to suit user demands. 

 

Option B: Local Enterprise Workshops: 

Providing two large workshops and two smaller work-pods for individual businesses. 
A training kitchen is also provided. 

 

Option C: Ranger Centre and Café: 

Providing a base in the town for the Forest Park Ranger service, including exhibition/ 
interpretive space and a separate laboratory space, along with a café with capacity to 
serve 24 covers. 

 

All options include the building repairs outlined in Section 3, as well as the 
introduction of a second external door onto Church Hill to provide an accessible 
public toliet, and a new parking bay and rear graded access providing safe and 
barrier-free minibus access to the building. 
 
 
 
 



Dalmellington Town Centre  Vacant Properties Feasibility Study 

 

Barham Glen Architects, v01, 29 October 2015  Page 85 of 119 

 
Sketch showing access improvements to Cathcart Hall 
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5.7 Site 2c: The Motte 

 
The Motte: Site Issues 

 

Access to the Motte from the High Street should be improved and made safer for 
pedestrians by creating a more ample pavementarea at the beginning of the path. 
Consideration should be given to the formation of a public pavement along the edge 
of the future housing site between the Motte and Townhead, which could also 
introduce the possibility of a longer graded path with no steps. 

The steps leading to the top of the mound should be replaced using a freestanding 
durable timber stair structure with non-slip treads. This will reduce the impact of 
potentially destructive works on the Scheduled Monument (which would be the case if 
the concrete steps were reinstated)  

The provision of interpretive signage should be expanded to provide more of an 
unfolding narrative as one approaches the earthwork. 

The ring of conifers around the rim of the ditch should be felled, with care taken not to 
damage this part of the earthworks.  
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5.8 Site 2d: The Old Kirkyard 
 

 
The Old Kirkyard: Site Issues 

 

In addition to the repair and mantenance proposals outlined in Section 3, there should 
be improvements to the existing access path from High Street to the Old Kirkyard 
along with the installation of signage and site information.  

 
  



Dalmellington Town Centre  Vacant Properties Feasibility Study 

 
 

Barham Glen Architects, v01, 29 October 2015  Page 88 of 119 

6 Options Appraisal  
6.1 Options Matrix 
Site 
Ref. 

Site Opt. 
Ref. 

Option Preference  

1a 5-9 High Street  Restoration as private dwelling 
house 

! 

1b 1 New Street A Ranger Centre 1 
B Holiday Accommodation 3 
C Flat over Workshop 2  

1c 4-8 The Path  Conversion to holiday 
accommodation 

! 

1d 6-8 Main Street  Reinstatement of shopfront 
 

! 

2a 1 High Street  Conservation repairs with 
upper floor office 

! 

2b Cathcart Hall A Bunkhouse and Café 1 
B Local Enterprise Workshops 3 
C Ranger Centre and Café 2  

2c The Motte  Improved access and 
interpretation 

! 

2d Old Kirkyard  Improved access and 
interpretation 

! 
 

6.2 Options Analysis 
The preferred option at 1 New Street would be the Ranger Centre for the Forest Park. 
This would contribute to the development of Dalmellington as a tourism hub and 
should encourage visitors to the town. The location is both prominent and central and 
as such would well befit such a use. 

The preferred option for Cathcart Hall would be the bunkhouse with cafe 
accommodation. This would help to address the scarcity of similar visitor 
accommodation and places to eat in the town centre, and would also help to establish 
Dalmellington as a centre for local tourism. 

Notwithstanding these preferences the other options under consideration here should 
also be viable and would provide alternative locations for local enterprises should 
owners and entrepreneurs favour other development options. 
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7 Cost Report 
 
A detailed breakdown of development costs is included in the Cost Report prepared 
by Armour Construction Consultants, which is inserted below. The Cost Report is 
based on current survey information and the option proposals presented in this report, 
and includes an itemised assessment of the repair works required. 

Existing and proposed drawings referred to in the Cost Report are reproduced at the 
end of this report, in A3 format. 
Repair costs for Site 2a, The Doon Tavern, include the reinstatement of internal 
finishes and services made necessary by the proposed structural works at first floor 
level. Costs for the reinstatement of the external access stair balustrade and repairs 
to external steps at Site 2a have been included under the heading, External Works. 
 

  



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

SUMMARY OF CONSTRUCTION COSTS:

 1a  1b  1c  1d  2a  2b  2c  2d 
 Ye Old 
Castle 

House, 9 
High Street 

 New Street  4 - 8 The 
Path 

 6 - 8 Main 
Street 

 The Doon 
Tavern, 1 

High Street 

 Cathcart 
Hall, 2 

Church Hill 
 The Motte  The Old 

Kirkyard 
 TOTAL 

COST (£) 

GIFA's:               148               106               163                 42               277               230  n/a  n/a 
REPAIR WORKS 70,350         152,195       224,840       44,047         120,780       238,703       81,972         174,874       1,107,761    
IMPROVEMENT WORKS - OPTION A -                   108,523       159,446       44,338         -                   315,228       -                   -                   627,535       
TOTAL BASED ON OPTION A 70,350         260,718       384,286       88,385         120,780       553,931       81,972         174,874       1,735,296    
REPAIR WORKS                    -                    - 
IMPROVEMENT WORKS - OPTION B ADJUSTMENT             2,172               491 
ADJUSTMENT FOR IMPROVEMENT WORKS - OPTION B             2,172               491 
REPAIR WORKS                    -                    - 
IMPROVEMENT WORKS - OPTION C ADJUSTMENT             4,649 (5,447)
ADJUSTMENT FOR IMPROVEMENT WORKS - OPTION C             4,649 (5,447)

NOTES ON COST
1 Costs are specifically based upon:

a) Architect's drawings: see table below
b) Architect's Feasibility Study report
c) Structural Engineer's report
d) Site visit (excluding internals of New Street, Doon, Cathcart Hall), meetings and discussions with Client & Design Team
e) Quantities for external walls and roof established from previous project 
f) Attached cost breakdown along with certain assumptions on scope and specification
g) Costs, rates and lump sum allowances analysed from other similar projects and previous costing exercises
h) For All M&E - All in rate / m2 applied to the Gross Internal Floor Area or Provisional Lump Sums 
i) Assumption that access to carry out the works would be relatively unrestricted
j) Base Date October 2015 (4th Quarter 2015)
k) Professional Fees being included at 15%
l) VAT has been applied at the current rate of 20% on all costs. We understand that in respect of the works to 2a, 2b,2c and 2d that VAT may be able to be reclaimed

2 Costs specifically EXCLUDE:
a) Any work to areas outwith the identified GIFA's (excluding noted external works)
b) Any costs/work associated with decanting, relocating, any temporary accommodation, etc.
c) Any specialist installations such as AV, IT, security, communications, etc
d) Loose Furniture, equipment, white goods
e) Any specialist fit out
f) New utilities connections except to 1b, 1c and 1d
g) Any upgrade or replacement of services infrastructure or plant/equipment
h) Upgrading, relocating or diverting any existing utilities, 
i) Remedial works to existing roads, footpaths or parking within the site boundary
j) Items noted within cost breakdown as being excluded
k) Any requirement for works to be carried out, outwith normal working hours
l) Any phasing of the works
m) Provision of surveys or investigations
n) Fluctuations in labour and materials.
o) Statutory Fees, Site Investigation Fees
p) Any inflation beyond Base date (programme of works TBC)

3 The Main RISKS that could affect the accuracy of the Costs are:
a) Clarification of/or additional works following opening up works, investigations, etc
b) Historic Scotland requirements/appraisals
c) Changes to the scope / GIFA's of the proposed works 
d) Potential for work outwith areas identified
e) Any clarification of scope following further surveys/inspections/decisions
f) Potential for any work to services plant / equipment / distribution / utilities / overhead or underground services
g) Final specifications, extent of fit out, M&E design
h) Phasing requirements / sequencing of works / extent of works outwith normal working hours 
i) Programme, phasing and overall duration of the works
j) Any requirement for any additional or enhanced works for finishes or fitout
k) Procurement route 
l) Statutory requirements
m) Inflation 
n) Market conditions

Architect's drawings Architect's drawings 
 Ye Old 
Castle 

House, 9 
 New Street  4 - 8 The 

Path 
 6 - 8 Main 

Street 

 The Doon 
Tavern, 1 

High Street 

 Cathcart 
Hall, 2 

Church Hill 
 The Motte  The Old 

Kirkyard 

Existing (EP) 1a-01 A (EP) 1b-01 A (EP) 1c-01 A (EP) 1d-01 A (EP) 2a-01 A (EP) 2b-01 A (EP) 2c-01 (EP) 2d-01
(EP) 1a-02 A (EP) 1b-02 A (EP) 1c-02 (EP) 2a-02 A

(EP) 2a-03 A
Proposed Option A (PP) 1a-01 (PPA) 1b-01 (PP) 1c-01 (PP) 1d-01 (PP) 2a-01 (PPA) 2b-01

(PP) 1a-02 (PPA) 1b-02 (PP) 1c-02 (PP) 2a-02
(PP) 2a-03

Proposed Option B (PPB) 1b-01 (PPB) 2b-01 B
(PPB) 1b-02

Proposed Option C (PPC) 1b-01 (PPC) 2b-01 B
(PPC) 1b-02



REPAIR WORKS - ELEMENTAL SUMMARY

 1a  1b  1c  1d  2a  2b  2c  2d 
 Ye Old 
Castle 

House, 9 
High Street 

 New Street  4 - 8 The 
Path 

 6 - 8 Main 
Street 

 The Doon 
Tavern, 1 

High Street 

 Cathcart 
Hall, 2 

Church Hill 
 The Motte  The Old 

Kirkyard 
 TOTAL 

COST (£) 

GIFA's:               148               106               163                 42               277               230  n/a  n/a 
0-  DEMOLITIONS & ALTERATIONS

0A Demolitions & Alterations 9,220           11,710         26,170         11,880         11,442         14,440         84,862         
0- Demolitions & Alterations Total 9,220           11,710         26,170         11,880         11,442         14,440         -               -               84,862         

1- SUBSTRUCTURE
1- Substructure -               -               -               -               -               -               -               
1- Substructure Total -               -               -               -               -               -               -               -               -               

2- SUPERSTRUCTURE
2A Frame -               
2B Upper Floors 5,640           5,640           
2C Roof  / Canopy -               37,290         59,110         -               -               78,200         174,600       
2D Stairs / Ramps -               
2E External Wall 10,000         10,400         16,500         5,900           7,100           10,100         60,000         
2F Windows & External Doors 19,400         24,150         21,650         6,400           24,400         28,300         124,300       
2G Internal Walls & Partitions -               
2H Internal Doors -               
2- Superstructure Total 29,400         71,840         97,260         12,300         37,140         116,600       -               -               364,540       

3- INTERNAL FINISHES
3A Wall Finishes 2,000           2,000           
3B Floor Finishes 1,030           1,030           
3C Ceiling Finishes 780              780              
3- Internal Finishes Total -               -               -               -               3,810           -               -               -               3,810           

4- FITTINGS & FIXTURES
4A1 Fixed Fittings and Fixtures 900              900              
4- Fittings & Fixtures Total -               -               -               -               900              -               -               -               900              

5- SERVICES
5A Sanitary Appliances -               -               
5B Services Equipment -               -               
5C Disposal Systems 390              390              
5D Mains, Hot & Cold Water Services 702              702              
5E Heat Source -              -              
5F Space Heating & Air Treatment 3,120           3,120           
5G Ventilating Systems 1,560           1,560           
5H Electrical Installations 2,730           2,730           
5I Gas Installation 700              700              
5J Lift & Conveyor Installations -               -               
5K Protective Installations -               -               
5L Communication Installations 1,420           1,420           
5M Special Installations -               -               
5N BWIC Services 390              390              
5- Services Total -               -               -               -               11,012         -               -               -               11,012         

6- EXTERNAL WORKS
6A Site Works -               -               -               -               2,000           -               45,000         96,000         143,000       
6B Drainage -               -               -               
6C External Services / Utilities -               -               -               
6D Ancillary Buildings -               -               -               
6- External Works Total -               -               -               -               2,000           -               45,000         96,000         143,000       

WORKS SUB-TOTAL 38,620£        83,550£        123,430£      24,180£        66,304£        131,040£      45,000£        96,000£        608,124£      
ADD Preliminaries 20% 7,724            16,710          24,686          4,836            13,261          26,208          9,000            19,200          121,625        
SUB-TOTAL 46,344          100,260        148,116        29,016          79,565          157,248        54,000          115,200        729,749        
ADD NPO/Out of Sequence Works/Phasing Excluded -               -               -               -               -               -               -               -               -               
SUB-TOTAL 46,344          100,260        148,116        29,016          79,565          157,248        54,000          115,200        729,749        
ADD Contingencies & Risk (Rounded) 10% 4,634            10,026          14,812          2,902            7,957            15,725          5,400            11,520          72,976          
SUB-TOTAL 50,978          110,286        162,928        31,918          87,522          172,973        59,400          126,720        802,725        
ADD Inflation (EXCLUDED) 0.0% -               -               -               -               -               -               -               -               -               
TOTAL CONSTRUCTION COST (Excl. VAT, Fees, etc) 50,978£       110,286£     162,928£     31,918£       87,522£       172,973£     59,400£       126,720£     802,725£     
ADD Professional Fees 15% 7,647            16,543          24,439          4,788            13,128          25,946          8,910            19,008          120,409        
SUB-TOTAL 58,625          126,829        187,367        36,706          100,650        198,919        68,310          145,728        923,134        
Add VAT 20% 11,725          25,366          37,473          7,341            20,130          39,784          13,662          29,146          184,627        
TOTAL CONSTRUCTION COST (Incl. VAT, Fees, etc) 70,350£       152,195£     224,840£     44,047£       120,780£     238,703£     81,972£       174,874£     1,107,761£  



IMPROVEMENT/ALTERATION WORKS - ELEMENTAL SUMMARY
OPTION A

 1a  1b  1c  1d  2a  2b  2c  2d 
 Ye Old 
Castle 

House, 9 
High Street 

 New Street  4 - 8 The 
Path 

 6 - 8 Main 
Street 

 The Doon 
Tavern, 1 

High Street 

 Cathcart 
Hall, 2 

Church Hill 
 The Motte  The Old 

Kirkyard 
 TOTAL 

COST (£) 

GIFA's:               148               106                 95               205               402                 98               108                 76 
0-  DEMOLITIONS & ALTERATIONS

0A Demolitions & Alterations 5,522           6,099           2,002           6,250           19,873         
0- Demolitions & Alterations Total -               5,522           6,099           2,002           -               6,250           -               -               19,873         

1- SUBSTRUCTURE
1- Substructure -               1,080           -               -               1,080           
1- Substructure Total -               -               1,080           -               -               -               -               -               1,080           

2- SUPERSTRUCTURE
2A Frame -               -               -               -               -               
2B Upper Floors -               -               -               -               -               
2C Roof  / Canopy -               3,600           -               -               3,600           
2D Stairs / Ramps 1,000           200              -               -               1,200           
2E External Wall -               -               -               -               -               
2F Windows & External Doors -               -               -               -               -               
2G Internal Walls & Partitions 2,100           3,450           450              4,800           10,800         
2H Internal Doors 4,900           9,950           2,100           8,550           25,500         
2- Superstructure Total -               8,000           17,200         2,550           -               13,350         -               -               41,100         

3- INTERNAL FINISHES
3A Wall Finishes 6,420           10,180         2,900           6,880           26,380         
3B Floor Finishes 3,060           5,010           1,200           6,100           15,370         
3C Ceiling Finishes 2,040           3,540           840              4,600           11,020         
3- Internal Finishes Total -               11,520         18,730         4,940           -               17,580         -               -               52,770         

4- FITTINGS & FIXTURES
4A1 Fixed Fittings and Fixtures 4,400           4,400           -               43,000         51,800         
4- Fittings & Fixtures Total -               4,400           4,400           -               -               43,000         -               -               51,800         

5- SERVICES
5A Sanitary Appliances 1,600           7,600           800              20,800         30,800         
5B Services Equipment -               -               -               -               -               
5C Disposal Systems 530              815              210              1,150           2,705           
5D Mains, Hot & Cold Water Services 954              1,467           378              2,070           4,869           
5E Heat Source -              -              -              -              -              
5F Space Heating & Air Treatment 5,300           8,150           2,100           9,200           24,750         
5G Ventilating Systems 4,240           3,260           840              11,500         19,840         
5H Electrical Installations 3,710           5,705           840              14,950         25,205         
5I Gas Installation 400              700              300              1,000           2,400           
5J Lift & Conveyor Installations -               -               -               -               -               
5K Protective Installations -               -               -               -               -               
5L Communication Installations 1,840           2,695           670              11,750         16,955         
5M Special Installations -               -               -               -               -               
5N BWIC Services 1,060           1,630           210              3,450           6,350           
5- Services Total -               19,634         32,022         6,348           -               75,870         -               -               133,874       

6- EXTERNAL WORKS
6A Site Works 500              500              1,000           17,000         19,000         
6B Drainage -               -               -               -               -               
6C External Services / Utilities 10,000         7,500           7,500           -               25,000         
6D Ancillary Buildings -               -               -               -               -               
6- External Works Total -               10,500         8,000           8,500           -               17,000         -               -               44,000         

WORKS SUB-TOTAL -£             59,576£        87,531£        24,340£        -£             173,050£      -£             -£             344,497£      
ADD Preliminaries 20% -               11,915          17,506          4,868            -               34,610          -               -               68,899          
SUB-TOTAL -               71,491          105,037        29,208          -               207,660        -               -               413,396        
ADD NPO/Out of Sequence Works/Phasing Excluded -               -               -               -               -               -               -               -               -               
SUB-TOTAL -               71,491          105,037        29,208          -               207,660        -               -               413,396        
ADD Contingencies & Risk (Rounded) 10% -               7,149            10,504          2,921            -               20,766          -               -               41,340          
SUB-TOTAL -               78,640          115,541        32,129          -               228,426        -               -               454,736        
ADD Inflation (EXCLUDED) 0.0% -               -               -               -               -               -               -               -               -               
TOTAL CONSTRUCTION COST (Excl. VAT, Fees, etc) -£             78,640£       115,541£     32,129£       -£             228,426£     -£             -£             454,736£     
ADD Professional Fees 15% -               11,796          17,331          4,819            -               34,264          -               -               68,210          
SUB-TOTAL -               90,436          132,872        36,948          -               262,690        -               -               522,946        
Add VAT 20% -               18,087          26,574          7,390            -               52,538          -               -               104,589        
TOTAL CONSTRUCTION COST (Incl. VAT, Fees, etc) -£             108,523£     159,446£     44,338£       -£             315,228£     -£             -£             627,535£     



IMPROVEMENT/ALTERATION WORKS - ELEMENTAL SUMMARY
OPTION B

 1a  1b  1c  1d  2a  2b  2c  2d 
 Ye Old 
Castle 

House, 9 
High Street 

 New Street  4 - 8 The 
Path 

 6 - 8 Main 
Street 

 The Doon 
Tavern, 1 

High Street 

 Cathcart 
Hall, 2 

Church Hill 
 The Motte  The Old 

Kirkyard 
 TOTAL 

COST (£) 

GIFA's:               148               106               163                 42               277               230  n/a  n/a 
0-  DEMOLITIONS & ALTERATIONS

0A Demolitions & Alterations 5,822           5,810           11,632         
0- Demolitions & Alterations Total -               5,822           -               -               -               5,810           -               -               11,632         

1- SUBSTRUCTURE
1- Substructure -               -               -               
1- Substructure Total -               -               -               -               -               -               -               -               -               

2- SUPERSTRUCTURE
2A Frame -               -               -               
2B Upper Floors -               -               -               
2C Roof  / Canopy -               -               -               
2D Stairs / Ramps 1,000           -               1,000           
2E External Wall -               -               -               
2F Windows & External Doors -               -               -               
2G Internal Walls & Partitions 2,550           5,100           7,650           
2H Internal Doors 5,400           8,900           14,300         
2- Superstructure Total -               8,950           -               -               -               14,000         -               -               22,950         

3- INTERNAL FINISHES
3A Wall Finishes 6,420           6,880           13,300         
3B Floor Finishes 3,120           6,160           9,280           
3C Ceiling Finishes 2,040           4,600           6,640           
3- Internal Finishes Total -               11,580         -               -               -               17,640         -               -               29,220         

4- FITTINGS & FIXTURES
4A1 Fixed Fittings and Fixtures 2,400           43,000         45,400         
4- Fittings & Fixtures Total -               2,400           -               -               -               43,000         -               -               45,400         

5- SERVICES
5A Sanitary Appliances 3,800           20,800         24,600         
5B Services Equipment -               -               -               
5C Disposal Systems 424              1,150           1,574           
5D Mains, Hot & Cold Water Services 742              2,070           2,812           
5E Heat Source -              -              -              
5F Space Heating & Air Treatment 5,300           9,200           14,500         
5G Ventilating Systems 4,240           11,500         15,740         
5H Electrical Installations 3,710           14,950         18,660         
5I Gas Installation 400              1,000           1,400           
5J Lift & Conveyor Installations -               -               -               
5K Protective Installations -               -               -               
5L Communication Installations 1,840           11,750         13,590         
5M Special Installations -               -               -               
5N BWIC Services 1,060           3,450           4,510           
5- Services Total -               21,516         -               -               -               75,870         -               -               97,386         

6- EXTERNAL WORKS
6A Site Works 500              17,000         17,500         
6B Drainage -               -               -               
6C External Services / Utilities 10,000         -               10,000         
6D Ancillary Buildings -               -               -               
6- External Works Total -               10,500         -               -               -               17,000         -               -               27,500         

WORKS SUB-TOTAL -£             60,768£        -£             -£             -£             173,320£      -£             -£             234,088£      
ADD Preliminaries 20% -               12,154          -               -               -               34,664          -               -               46,818          
SUB-TOTAL -               72,922          -               -               -               207,984        -               -               280,906        
ADD NPO/Out of Sequence Works/Phasing Excluded -               -               -               -               -               -               -               -               -               
SUB-TOTAL -               72,922          -               -               -               207,984        -               -               280,906        
ADD Contingencies & Risk (Rounded) 10% -               7,292            -               -               -               20,798          -               -               28,090          
SUB-TOTAL -               80,214          -               -               -               228,782        -               -               308,996        
ADD Inflation (EXCLUDED) 0.0% -               -               -               -               -               -               -               -               -               
TOTAL CONSTRUCTION COST (Excl. VAT, Fees, etc) -£             80,214£       -£             -£             -£             228,782£     -£             -£             308,996£     
ADD Professional Fees 15% -               12,032          -               -               -               34,317          -               -               46,349          
SUB-TOTAL -               92,246          -               -               -               263,099        -               -               355,345        
Add VAT 20% -               18,449          -               -               -               52,620          -               -               71,069          
TOTAL CONSTRUCTION COST (Incl. VAT, Fees, etc) -£             110,695£     -£             -£             -£             315,719£     -£             -£             426,414£     



IMPROVEMENT/ALTERATION WORKS - ELEMENTAL SUMMARY
OPTION C

 1a  1b  1c  1d  2a  2b  2c  2d 
 Ye Old 
Castle 

House, 9 
High Street 

 New Street  4 - 8 The 
Path 

 6 - 8 Main 
Street 

 The Doon 
Tavern, 1 

High Street 

 Cathcart 
Hall, 2 

Church Hill 
 The Motte  The Old 

Kirkyard 
 TOTAL 

COST (£) 

GIFA's:               148               106               163                 42               277               230  n/a  n/a 
0-  DEMOLITIONS & ALTERATIONS

0A Demolitions & Alterations 5,822           6,500           12,322         
0- Demolitions & Alterations Total -               5,822           -               -               -               6,500           -               -               12,322         

1- SUBSTRUCTURE
1- Substructure -               -               -               
1- Substructure Total -               -               -               -               -               -               -               -               -               

2- SUPERSTRUCTURE
2A Frame -               -               -               
2B Upper Floors -               -               -               
2C Roof  / Canopy -               -               -               
2D Stairs / Ramps 1,000           -               1,000           
2E External Wall -               -               -               
2F Windows & External Doors -               -               -               
2G Internal Walls & Partitions 3,750           1,750           5,500           
2H Internal Doors 5,400           8,900           14,300         
2- Superstructure Total -               10,150         -               -               -               10,650         -               -               20,800         

3- INTERNAL FINISHES
3A Wall Finishes 6,420           6,880           13,300         
3B Floor Finishes 3,280           5,560           8,840           
3C Ceiling Finishes 2,040           4,600           6,640           
3- Internal Finishes Total -               11,740         -               -               -               17,040         -               -               28,780         

4- FITTINGS & FIXTURES
4A1 Fixed Fittings and Fixtures 2,400           43,000         45,400         
4- Fittings & Fixtures Total -               2,400           -               -               -               43,000         -               -               45,400         

5- SERVICES
5A Sanitary Appliances 3,800           20,800         24,600         
5B Services Equipment -               -               -               
5C Disposal Systems 424              1,150           1,574           
5D Mains, Hot & Cold Water Services 742              2,070           2,812           
5E Heat Source -              -              -              
5F Space Heating & Air Treatment 5,300           9,200           14,500         
5G Ventilating Systems 4,240           11,500         15,740         
5H Electrical Installations 3,710           14,950         18,660         
5I Gas Installation 400              1,000           1,400           
5J Lift & Conveyor Installations -               -               -               
5K Protective Installations -               -               -               
5L Communication Installations 1,840           11,750         13,590         
5M Special Installations -               -               -               
5N BWIC Services 1,060           3,450           4,510           
5- Services Total -               21,516         -               -               -               75,870         -               -               97,386         

6- EXTERNAL WORKS
6A Site Works 500              17,000         17,500         
6B Drainage -               -               -               
6C External Services / Utilities 10,000         -               10,000         
6D Ancillary Buildings -               -               -               
6- External Works Total -               10,500         -               -               -               17,000         -               -               27,500         

WORKS SUB-TOTAL -£             62,128£        -£             -£             -£             170,060£      -£             -£             232,188£      
ADD Preliminaries 20% -               12,426          -               -               -               34,012          -               -               46,438          
SUB-TOTAL -               74,554          -               -               -               204,072        -               -               278,626        
ADD NPO/Out of Sequence Works/Phasing Excluded -               -               -               -               -               -               -               -               -               
SUB-TOTAL -               74,554          -               -               -               204,072        -               -               278,626        
ADD Contingencies & Risk (Rounded) 10% -               7,455            -               -               -               20,407          -               -               27,862          
SUB-TOTAL -               82,009          -               -               -               224,479        -               -               306,488        
ADD Inflation (EXCLUDED) 0.0% -               -               -               -               -               -               -               -               -               
TOTAL CONSTRUCTION COST (Excl. VAT, Fees, etc) -£             82,009£       -£             -£             -£             224,479£     -£             -£             306,488£     
ADD Professional Fees 15% -               12,301          -               -               -               33,672          -               -               45,973          
SUB-TOTAL -               94,310          -               -               -               258,151        -               -               352,461        
Add VAT 20% -               18,862          -               -               -               51,630          -               -               70,492          
TOTAL CONSTRUCTION COST (Incl. VAT, Fees, etc) -£             113,172£     -£             -£             -£             309,781£     -£             -£             422,953£     



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

1a - Ye Old Castle House, 9 High Street Gross Internal Floor Area (m2) = 148                      

REPAIR WORKS Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 9,220£                 

ROOF
Allowance for minor roof repairs and reinstatement of CI Rainwater Goods Sum 5,000£       5,000£                 

EXTERNAL WALLS
Removing existing render 160      m2 15£            2,400£                 

WINDOWS
Removing Non Traditional windows; including frames, facings, ironmongery, 
window boards, etc

400 x 1700 4          nr 50£            200£                    
500 x 2000 2          nr 50£            100£                    
750 x 1000 1          nr 50£            50£                      
750 x 1500 1          nr 50£            50£                      
1800 x 1000 1          nr 80£            80£                      
1800 x 1500 1          nr 80£            80£                      
2200 x 1800 2          nr 80£            160£                    

EXTERNAL DOORS
Removing Non Traditional external doors

1000 x 2100 overall; including frames, facings, ironmongery 2          nr 50£            100£                    

ROT WORKS ETC
Allowance for minor rot works etc Sum 1,000£       1,000£                 

1- SUBSTRUCTURE -£                         

No works anticipated/identified to be carried out Sum -£               -£                         

2C ROOF -£                         

Repairs included above -£                         

2E EXTERNAL WALLS 10,000£               

New lime based render; including all beads, bellcasts, etc 160      m2 50£            8,000£                 
Allowance for additional repairs beyond those carried out by Owner; unable 
to quantify as work is currently ongoing Sum 2,000£       2,000£                 

2F1 WINDOWS 17,000£               

New timber sash and case windows; including all frames, facings, 
ironmongery; window boards; decoration

400 x 1700 4          nr 650£          2,600£                 
500 x 2000 2          nr 900£          1,800£                 
750 x 1000 1          nr 700£          700£                    
750 x 1500 1          nr 1,000£       1,000£                 
1800 x 1000 1          nr 1,600£       1,600£                 
1800 x 1500 1          nr 2,300£       2,300£                 
2200 x 1800 2          nr 3,500£       7,000£                 

2F2 EXTERNAL DOORS 2,400£                 

New timber external doors; including all frames, facings, ironmongery; 
thresholds; decoration

1000 x 2100 overall (for residential unit) 2          nr 1,200£       2,400£                 

6A SITE WORKS -£                         



no works identified -£                         

REPAIRS - WORKS COST TOTAL 38,620£               

IMPROVEMENT/ALTERATION WORKS - OPTION A Qty Unit Rate TOTALS
NO APPLICABLE IMPROVEMENT WORKS BEING CARRIED OUT AS PART OF THIS PROJECT - WORKS BEING DONE BY OWNER



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

1b - New Street Gross Internal Floor Area (m2) = 106                      

REPAIR WORKS Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 11,710£               

ROOF
Strip slating to roof; including associated lead flashing, etc 157      m2 30£            4,710£                 
Remove guttering where existing cannot be repaired 35        m 10£            350£                    
Remove downpipes where existing cannot be repaired 18        m 10£            180£                    
Remove soilstacks 6          m 10£            60£                      

EXTERNAL WALLS
Removing existing render/dry dash 208      m2 15£            3,120£                 

WINDOWS
Removing Non Traditional windows; including frames, facings, ironmongery, 
window boards, etc

400 x 900 2          nr 50£            100£                    
750 x 1500 1          nr 50£            50£                      
750 x 1800 11        nr 80£            880£                    
2000 x 1800 2          nr 80£            160£                    

EXTERNAL DOORS
Removing Non Traditional external doors

1000 x 2100 overall; including frames, facings, ironmongery 1          nr 50£            50£                      
1500 x 2100 overall; including frames, facings, ironmongery 1          nr 50£            50£                      

ROT WORKS ETC
Allowance for minor rot works etc Sum 2,000£       2,000£                 

1- SUBSTRUCTURE -£                         

No works anticipated/identified to be carried out Sum -£               -£                         

2C ROOF 37,290£               

Re-slating existing roofs 157      m2 190£          29,830£               
Cast iron guttering; including all fixings; ends, junctions; etc 35        m 120£          4,200£                 
Cast iron downpipes; including all fixings; connections to existing; etc 18        m 90£            1,620£                 
Cast iron soilstacks; including all fixings; connections to existing; etc 6          m 90£            540£                    
300 thick insulation; laid loose 55        m2 20£            1,100£                 

2E EXTERNAL WALLS 10,400£               

New lime based render including all beads, bellcasts, etc 208      m2 50£            10,400£               

2F1 WINDOWS 21,450£               

New timber sash and case windows; including all frames, facings, 
ironmongery; window boards; decoration

400 x 900 2          nr 400£          800£                    
750 x 1500 1          nr 1,050£       1,050£                 
750 x 1800 11        nr 1,200£       13,200£               
2000 x 1800 2          nr 3,200£       6,400£                 

2F2 EXTERNAL DOORS 2,700£                 

New timber external doors; including all frames, facings, ironmongery; 
thresholds; decoration

1000 x 2100 overall (for residential unit) 1          nr 1,200£       1,200£                 
1500 x 2100 overall (for commercial/workshop unit) 1          nr 1,500£       1,500£                 



6A SITE WORKS -£                         

No Works identified Sum -£               -£                         

REPAIRS - WORKS COST TOTAL 83,550£               

IMPROVEMENT/ALTERATION WORKS - OPTION A Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 5,522£                 

INTERNAL WALLS

Removing existing brickwork/ blockwork partitions; making good finishes to 
ceilings, floors and surrounding walls 52        m2 30£            1,560£                 

INTERNAL DOORS

Removing existing single leaf timber doors; including all frames facings, 
ironmongery etc 7          nr 20£            140£                    

WALL FINISHES
Removing existing external wall lining 208      m2 10£            2,080£                 

FLOOR FINISHES
Removing existing floor finishes 102      m2 4£              408£                    

CEILING FINISHES
Removing existing ceiling finishes 102      m2 2£              204£                    

FITTINGS & FIXTURES
Removing all Fittings & fixtures 106      GFA 2£              212£                    
Removing kitchen; including all units, worktops; disconnecting services; etc 1          Nr 250£          250£                    

SANITARY APPLIANCES
Removing all existing sanitary appliances; including disconnecting and 
preparing for new

WC 2          Nr 50£            100£                    
whb 2          Nr 50£            100£                    
bath 1          Nr 50£            50£                      
shower, including tray, enclosure 1          Nr 100£          100£                    

M&E SERVICES
Stripping out existing M&E services 106      GFA 3£              318£                    

1- SUBSTRUCTURE -£                         
N/A

2A FRAME -£                         
N/A

2B UPPER FLOORS -£                         
N/A

2C ROOF -£                         

Included in Repairs

2D STAIRS 1,000£                 

New timber stair structure; straight flight staircase including half landing; 
including associated balustrade and handrail 1          Nr 1,000£       1,000£                 

2E EXTERNAL WALLS -£                         

Included in Repairs



2F1 WINDOWS -£                         

Included in Repairs

2F2 EXTERNAL DOORS -£                         

Included in Repairs

2G INTERNAL WALLS & PARTITIONS 2,100£                 

New timber stud partitions; 75 x 50; single sheeted both sides; including all 
frames, sole plates/channels, head plates/channels; insulation; ames taped 
and filled; all angles, intersections, abutments, etc

2100 - 2400 high 14        m 150£          2,100£                 

2H INTERNAL DOORS 4,900£                 

New single doors; approx size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc 4          Nr 500£          2,000£                 

New  double doors; approx size 2Nr 700 x 2100 single leaf; including frames 
and facings, painted, ironmongery etc 2          Nr 850£          1,700£                 

New single doors; approx size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc; for bathroom 2          Nr 600£          1,200£                 

3A WALL FINISHES 6,420£                 

Plaster repairs to existing walls following demolitions, alterations and M&E 
strip out Sum 500£          500£                    

New lining to external walls; insulated plasterboard including all frames, sole 
plates/channels, head plates/channels; insulation; ames taped and filled; all 
angles, intersections, abutments, etc

2100 - 2400 high 74        m 80£            5,920£                 

3B FLOOR FINISHES 3,060£                 

Chipboard flooring on existing timber joists; 22 thick 102      m2 20£            2,040£                 

Allowance for feature finishes Excluded / N/A

Timber skirting; decoration 102      m 10£            1,020£                 

3C CEILING FINISHES 2,040£                 

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc; decoration 102      m2 20£            2,040£                 

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES 4,400£                 

Kitchen installation; including all units, worktop, etc 2          nr 2,000£       4,000£                 

Prov Sum for shelving Sum 400£          400£                    

5A SANITARYWARE 1,600£                 

New WC and Cisterns 2          Nr 500£          1,000£                 

New WHB and taps 2          Nr 300£          600£                    

5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 530£                    
All in rate/m2 for new Internal Drainage Installation 106      5£              530£                    

5D WATER INSTALLATIONS 954£                    
All in rate/m2 for new Hot & Cold Water Installation 106      9£              954£                    



5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 5,300£                 
All in rate/m2 for new Heating Installation 106      50£            5,300£                 
Cooling Excluded / N/A

5G VENTILATING SYSTEMS 4,240£                 
All in rate/m2 for new Ventilating Installations 106      40£            4,240£                 

5H ELECTRICAL INSTALLATIONS 3,710£                 
5H1 LV Distribution 106      5£              530£                    
5H2 Power 106      10£            1,060£                 
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 106      15£            1,590£                 
5H6 Containment 106      5£              530£                    

5I GAS INSTALLATIONS 400£                    
Provisional Lump Sum for Gas Installations Sum 400£          400£                    

5J LIFT / HOIST INSTALLATIONS -£                         
N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A
5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 1,840£                 
5L1 Fire Alarms Installations 106      5£              530£                    
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 106      5£              530£                    
5L4 Telephone Installation Included in 5L5
5L5 Data Installation 106      5£              530£                    
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A
5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 1,060£                 

Allow for all BWIC with Services 106      10£            1,060£                 

6A SITE WORKS 500£                    

Allowance for works to make entrances DDA compliant 1          Sum 500£          500£                    

6B DRAINAGE -£                         

No works identified Sum -£               -£                         

6C EXTERNAL SERVICES / UTILITIES 10,000£               

6C1 
6C2 
6C3 
6C4
6C5
6C6



6C7
Allowance for new connections Sum 10,000£     10,000£               

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIR/ALTERATION - WORKS COST TOTAL - OPTION A 59,576£               

IMPROVEMENT/ALTERATION WORKS - OPTION B Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 5,822£                 

INTERNAL WALLS

Removing existing brickwork/ blockwork partitions; making good finishes to 
ceilings, floors and surrounding walls 52        m2 30£            1,560£                 

INTERNAL DOORS

Removing existing single leaf timber doors; including all frames facings, 
ironmongery etc 7          nr 20£            140£                    

WALL FINISHES
Removing existing external wall lining 208      m2 10£            2,080£                 

FLOOR FINISHES
Removing existing floor finishes 102      m2 4£              408£                    

CEILING FINISHES
Removing existing ceiling finishes 102      m2 2£              204£                    

FITTINGS & FIXTURES
Removing all Fittings & fixtures 106      GFA 2£              212£                    
Removing kitchen; including all units, worktops; disconnecting services; etc 2          Nr 250£          500£                    

SANITARY APPLIANCES
Removing all existing sanitary appliances; including disconnecting and 
preparing for new

WC 2          Nr 50£            100£                    
whb 2          Nr 50£            100£                    
bath 1          Nr 100£          100£                    
shower, including tray, enclosure 1          Nr 100£          100£                    

M&E SERVICES
Stripping out existing M&E services 106      GFA 3£              318£                    

1- SUBSTRUCTURE -£                         
N/A

2A FRAME -£                         
N/A

2B UPPER FLOORS -£                         
N/A

2C ROOF -£                         

Included in Repairs

2D STAIRS 1,000£                 

New timber stair structure; straight flight staircase including half landing; 
including associated balustrade and handrail 1          Nr 1,000£       1,000£                 

2E EXTERNAL WALLS -£                         

Included in Repairs

2F1 WINDOWS -£                         



Included in Repairs

2F2 EXTERNAL DOORS -£                         

Included in Repairs

2G INTERNAL WALLS & PARTITIONS 2,550£                 

New timber stud partitions; 75 x 50; single sheeted both sides; including all 
frames, sole plates/channels, head plates/channels; insulation; ames taped 
and filled; all angles, intersections, abutments, etc

2100 - 2400 high 17        m 150£          2,550£                 

2H INTERNAL DOORS 5,400£                 

New single doors; approx size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc 5          Nr 500£          2,500£                 

New  double doors; approx size 2Nr 700 x 2100 single leaf; including frames 
and facings, painted, ironmongery etc 2          Nr 850£          1,700£                 

New single doors; approx size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc; for bathroom 2          Nr 600£          1,200£                 

3A WALL FINISHES 6,420£                 

Plaster repairs to existing walls following demolitions, alterations and M&E 
strip out Sum 500£          500£                    

New lining to external walls; insulated plasterboard including all frames, sole 
plates/channels, head plates/channels; insulation; ames taped and filled; all 
angles, intersections, abutments, etc

2100 - 2400 high 74        m 80£            5,920£                 

3B FLOOR FINISHES 3,120£                 

Chipboard flooring on existing timber joists; 22 thick 102      m2 20£            2,040£                 

Allowance for feature finishes Excluded / N/A

Timber skirting; decoration 108      m 10£            1,080£                 

3C CEILING FINISHES 2,040£                 

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc; decoration 102      m2 20£            2,040£                 

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES 2,400£                 

Kitchen installation; including all units, worktop, etc 1          nr 2,000£       2,000£                 

Prov Sum for shelving Sum 400£          400£                    

5A SANITARYWARE 3,800£                 

New WC and Cisterns 2          Nr 500£          1,000£                 

New WHB and taps 2          Nr 300£          600£                    

New bath and taps with shower unit and screen 1          Nr 1,200£       1,200£                 

New shower including unit, tray, enclosure; 1000 x 1000 1          Nr 1,000£       1,000£                 

5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 424£                    
All in rate/m2 for new Internal Drainage Installation 106      4£              424£                    



5D WATER INSTALLATIONS 742£                    
All in rate/m2 for new Hot & Cold Water Installation 106      7£              742£                    

5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 5,300£                 
All in rate/m2 for new Heating Installation 106      50£            5,300£                 
Cooling Excluded / N/A

5G VENTILATING SYSTEMS 4,240£                 
All in rate/m2 for new Ventilating Installations 106      40£            4,240£                 

5H ELECTRICAL INSTALLATIONS 3,710£                 
5H1 LV Distribution 106      5£              530£                    
5H2 Power 106      10£            1,060£                 
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 106      15£            1,590£                 
5H6 Containment 106      5£              530£                    

5I GAS INSTALLATIONS 400£                    
Provisional Lump Sum for Gas Installations Sum 400£          400£                    

5J LIFT / HOIST INSTALLATIONS -£                         
N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A
5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 1,840£                 
5L1 Fire Alarms Installations 106      5£              530£                    
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 106      5£              530£                    
5L4 Telephone Installation Included in 5L5
5L5 Data Installation 106      5£              530£                    
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A
5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 1,060£                 

Allow for all BWIC with Services 106      10£            1,060£                 

6A SITE WORKS 500£                    

Allowance for works to make entrances DDA compliant 1          Sum 500£          500£                    

6B DRAINAGE -£                         

No works identified Sum -£               -£                         

6C EXTERNAL SERVICES / UTILITIES 10,000£               

6C1 
6C2 
6C3 
6C4



6C5
6C6
6C7
Allowance for new connections Sum 10,000£     10,000£               

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIR/ALTERATION - WORKS COST TOTAL - OPTION B 60,768£               

IMPROVEMENT/ALTERATION WORKS - OPTION C Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 5,822£                 

INTERNAL WALLS

Removing existing brickwork/ blockwork partitions; making good finishes to 
ceilings, floors and surrounding walls 52        m2 30£            1,560£                 

INTERNAL DOORS

Removing existing single leaf timber doors; including all frames facings, 
ironmongery etc 7          nr 20£            140£                    

WALL FINISHES
Removing existing external wall lining 208      m2 10£            2,080£                 

FLOOR FINISHES
Removing existing floor finishes 102      m2 4£              408£                    

CEILING FINISHES
Removing existing ceiling finishes 102      m2 2£              204£                    

FITTINGS & FIXTURES
Removing all Fittings & fixtures 106      GFA 2£              212£                    
Removing kitchen; including all units, worktops; disconnecting services; etc 2          Nr 250£          500£                    

SANITARY APPLIANCES
Removing all existing sanitary appliances; including disconnecting and 
preparing for new

WC 2          Nr 50£            100£                    
whb 2          Nr 50£            100£                    
bath 1          Nr 100£          100£                    
shower, including tray, enclosure 1          Nr 100£          100£                    

M&E SERVICES
Stripping out existing M&E services 106      GFA 3£              318£                    

1- SUBSTRUCTURE -£                         
N/A

2A FRAME -£                         
N/A

2B UPPER FLOORS -£                         
N/A

2C ROOF -£                         

Included in Repairs

2D STAIRS 1,000£                 

New timber stair structure; straight flight staircase including half landing; 
including associated balustrade and handrail 1          Nr 1,000£       1,000£                 

2E EXTERNAL WALLS -£                         

Included in Repairs



2F1 WINDOWS -£                         

Included in Repairs

2F2 EXTERNAL DOORS -£                         

Included in Repairs

2G INTERNAL WALLS & PARTITIONS 3,750£                 

New timber stud partitions; 75 x 50; single sheeted both sides; including all 
frames, sole plates/channels, head plates/channels; insulation; ames taped 
and filled; all angles, intersections, abutments, etc

2100 - 2400 high 25        m 150£          3,750£                 

2H INTERNAL DOORS 5,400£                 

New single doors; approx size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc 5          Nr 500£          2,500£                 

New  double doors; approx size 2Nr 700 x 2100 single leaf; including frames 
and facings, painted, ironmongery etc 2          Nr 850£          1,700£                 

New single doors; approx size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc; for bathroom 2          Nr 600£          1,200£                 

3A WALL FINISHES 6,420£                 

Plaster repairs to existing walls following demolitions, alterations and M&E 
strip out Sum 500£          500£                    

New lining to external walls; insulated plasterboard including all frames, sole 
plates/channels, head plates/channels; insulation; ames taped and filled; all 
angles, intersections, abutments, etc

2100 - 2400 high 74        m 80£            5,920£                 

3B FLOOR FINISHES 3,280£                 

Chipboard flooring on existing timber joists; 22 thick 102      m2 20£            2,040£                 

Allowance for feature finishes Excluded / N/A

Timber skirting; decoration 124      m 10£            1,240£                 

3C CEILING FINISHES 2,040£                 

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc; decoration 102      m2 20£            2,040£                 

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES 2,400£                 

Kitchen installation; including all units, worktop, etc 1          nr 2,000£       2,000£                 

Prov Sum for shelving Sum 400£          400£                    

5A SANITARYWARE 3,800£                 

New WC and Cisterns 2          Nr 500£          1,000£                 

New WHB and taps 2          Nr 300£          600£                    

New bath and taps with shower unit and screen 1          Nr 1,200£       1,200£                 

New shower including unit, tray, enclosure; 1000 x 1000 1          Nr 1,000£       1,000£                 

5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 424£                    



All in rate/m2 for new Internal Drainage Installation 106      4£              424£                    

5D WATER INSTALLATIONS 742£                    
All in rate/m2 for new Hot & Cold Water Installation 106      7£              742£                    

5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 5,300£                 
All in rate/m2 for new Heating Installation 106      50£            5,300£                 
Cooling Excluded / N/A

5G VENTILATING SYSTEMS 4,240£                 
All in rate/m2 for new Ventilating Installations 106      40£            4,240£                 

5H ELECTRICAL INSTALLATIONS 3,710£                 
5H1 LV Distribution 106      5£              530£                    
5H2 Power 106      10£            1,060£                 
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 106      15£            1,590£                 
5H6 Containment 106      5£              530£                    

5I GAS INSTALLATIONS 400£                    
Provisional Lump Sum for Gas Installations Sum 400£          400£                    

5J LIFT / HOIST INSTALLATIONS -£                         
N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A
5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 1,840£                 
5L1 Fire Alarms Installations 106      5£              530£                    
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 106      5£              530£                    
5L4 Telephone Installation Included in 5L5
5L5 Data Installation 106      5£              530£                    
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A
5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 1,060£                 

Allow for all BWIC with Services 106      10£            1,060£                 

6A SITE WORKS 500£                    

Allowance for works to make entrances DDA compliant 1          Sum 500£          500£                    

6B DRAINAGE -£                         

No works identified Sum -£               -£                         

6C EXTERNAL SERVICES / UTILITIES 10,000£               

6C1 
6C2 



6C3 
6C4
6C5
6C6
6C7
Allowance for new connections Sum 10,000£     10,000£               

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIR/ALTERATION - WORKS COST TOTAL - OPTION C 62,128£               



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

1c - 4-8 The Path Gross Internal Floor Area (m2) = 163                      

REPAIR WORKS Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 26,170£               

ROOF
Strip slating to roof; including associated lead flashing, etc 255      m2 30£            7,650£                 
Remove guttering where existing cannot be repaired 45        m 10£            450£                    
Remove downpipes where existing cannot be repaired 25        m 10£            250£                    
Remove soilstacks -       m 10£            -£                     
Remove chimney pots, rehaunch and reinstate where in good condition 7          nr 110£          770£                    

EXTERNAL WALLS
Removing existing render 330      m2 15£            4,950£                 

WINDOWS
Building up door opening in external wall to reduce opening for window; 
build up approx. 1000 x 1000 1          nr 150£          150£                    
Removing windows; including frames, facings, ironmongery, window 
boards, etc., where existing windows cannot be overhauled and repaired

900 x 600 1          nr 50£            50£                      
1700 x 1100 13        nr 50£            650£                    

EXTERNAL DOORS
Form opening in external wall; 1000 x 2100; including all dip, closing 
cavities, etc. 1          nr 1,000£       1,000£                 
Removing external doors where existing cannot be overhauled or repaired 5          nr 50£            250£                    

ROT WORKS ETC
Allowance for minor rot works etc Sum 10,000£     10,000£               

1- SUBSTRUCTURE -£                         

No works anticipated/identified to be carried out Sum -£               -£                         

2C ROOF 59,110£               

Re-slating existing roofs 255      m2 190£          48,450£               
Cast iron guttering; including all fixings; ends, junctions; etc 45        m 120£          5,400£                 
Cast iron downpipes; including all fixings; connections to existing; etc 24        m 90£            2,160£                 
Cast iron soilstacks; including all fixings; connections to existing; etc 6          m 90£            540£                    
Replace chimney pots - Included in 0A -       nr -£               -£                     
300 thick insulation; laid loose 128      m2 20£            2,560£                 

2E EXTERNAL WALLS 16,500£               

New lime based render; including all beads, bellcasts, etc 330      m2 50£            16,500£               

2F1 WINDOWS 21,350£               

New timber sash and case windows; including all frames, facings, 
ironmongery; window boards; decoration

900 x 600 1          nr 550£          550£                    
1700 x 1100 13        nr 1,600£       20,800£               

2F2 EXTERNAL DOORS 300£                    

New timber external doors; including all frames, facings, ironmongery; 
thresholds; decoration

1000 x 2100 overall (for residential unit) 2          nr 50£            100£                    
1100 x 2100 overall double leaf (for residential unit) 2          nr 50£            100£                    



1500 x 2100 overall (for commercial/workshop unit) 1          nr 50£            50£                      
1500 x 2100 overall; single leaf with side screen (for 
commercial/workshop unit) 1          nr 50£            50£                      

6A SITE WORKS -£                         

No Works identified Sum -£               -£                         

REPAIRS - WORKS COST TOTAL 123,430£             

IMPROVEMENT/ALTERATION WORKS - OPTION A Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 6,099£                 

INTERNAL WALLS

Removing existing brickwork/ blockwork partitions; making good finishes to 
ceilings, floors and surrounding walls 20        m2 30£            600£                    

INTERNAL DOORS

Removing existing single leaf timber doors; including all frames facings, 
ironmongery etc 9          nr 20£            180£                    

WALL FINISHES
Removing existing external wall lining 330      m2 10£            3,300£                 

FLOOR FINISHES
Removing existing floor finishes 159      m2 4£              636£                    

CEILING FINISHES
Removing existing ceiling finishes 159      m2 2£              318£                    

FITTINGS & FIXTURES
Removing all Fittings & fixtures 163      GFA 2£              326£                    
Removing kitchen; including all units, worktops; disconnecting services; etc 1          Nr 250£          250£                    

SANITARY APPLIANCES
Removing all existing sanitary appliances; including disconnecting and 
preparing for new

WC -       Nr -£                         
whb -       Nr -£                         
bath -       Nr -£                         
shower, including tray, enclosure -       Nr -£                         

M&E SERVICES
Stripping out existing M&E services 163      GFA 3£              489£                    

1- SUBSTRUCTURE 1,080£                 

New concrete floor on dpm on blinded hardcore fill; including excavation, 
disposal, etc 18        m2 60£            1,080£                 

2A FRAME -£                         
N/A

2B UPPER FLOORS -£                         
N/A

2C ROOF 3,600£                 

New flat roof structure over outbuildings; including structure and coverings 18        m2 200£          3,600£                 

2D STAIRS 200£                    



Allowance for minor repairs Sum 200£          200£                    

2E EXTERNAL WALLS -£                         

Included in Repairs

2F1 WINDOWS -£                         

Included in Repairs

2F2 EXTERNAL DOORS -£                         

Included in Repairs

2G INTERNAL WALLS & PARTITIONS 3,450£                 

New timber stud partitions; 75 x 50; single sheeted both sides; including all 
frames, sole plates/channels, head plates/channels; insulation; ames taped 
and filled; all angles, intersections, abutments, etc

2100 - 2400 high 23        m 150£          3,450£                 

2H INTERNAL DOORS 9,950£                 

New single doors; approx size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc 10        Nr 500£          5,000£                 

New  double doors; approx size 2Nr 700 x 2100 single leaf; including frames 
and facings, painted, ironmongery etc 3          Nr 850£          2,550£                 

New single doors; approx size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc; for bathroom 4          Nr 600£          2,400£                 

3A WALL FINISHES 10,180£               

Plaster repairs to existing walls following demolitions, alterations and M&E 
strip out Sum 500£          500£                    

New lining to external walls; insulated plasterboard including all frames, sole 
plates/channels, head plates/channels; insulation; ames taped and filled; all 
angles, intersections, abutments, etc

2100 - 2400 high 121      m 80£            9,680£                 

3B FLOOR FINISHES 5,010£                 

Chipboard flooring on existing timber joists; 22 thick 167      m2 20£            3,340£                 

Allowance for feature finishes Excluded / N/A

Timber skirting; decoration 167      m 10£            1,670£                 

3C CEILING FINISHES 3,540£                 

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc; decoration 177      m2 20£            3,540£                 

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES 4,400£                 

Kitchen installation; including all units, worktop, etc 2          nr 2,000£       4,000£                 

Prov Sum for shelving Sum 400£          400£                    

5A SANITARYWARE 7,600£                 

New WC and Cisterns 4          Nr 500£          2,000£                 

New WHB and taps 4          Nr 300£          1,200£                 

New bath and taps with shower unit and screen 2          Nr 1,200£       2,400£                 

New shower including unit, tray, enclosure; 1000 x 1000 2          Nr 1,000£       2,000£                 



5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 815£                    
All in rate/m2 for new Internal Drainage Installation 163      5£              815£                    

5D WATER INSTALLATIONS 1,467£                 
All in rate/m2 for new Hot & Cold Water Installation 163      9£              1,467£                 

5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 8,150£                 
All in rate/m2 for new Heating Installation 163      50£            8,150£                 
Cooling Excluded / N/A

5G VENTILATING SYSTEMS 3,260£                 
All in rate/m2 for new Ventilating Installations 163      20£            3,260£                 

5H ELECTRICAL INSTALLATIONS 5,705£                 
5H1 LV Distribution 163      5£              815£                    
5H2 Power 163      10£            1,630£                 
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 163      15£            2,445£                 
5H6 Containment 163      5£              815£                    

5I GAS INSTALLATIONS 700£                    
Provisional Lump Sum for Gas Installations Sum 700£          700£                    

5J LIFT / HOIST INSTALLATIONS -£                         
N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A
5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 2,695£                 
5L1 Fire Alarms Installations 163      5£              815£                    
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 163      5£              815£                    
5L4 Telephone Installation Included in 5L5
5L5 Data Installation 163      5£              815£                    
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A
5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 1,630£                 

Allow for all BWIC with Services 163      10£            1,630£                 

6A SITE WORKS 500£                    

Allowance for works to make entrances DDA compliant 1          Sum 500£          500£                    

6B DRAINAGE -£                         

No works identified Sum -£               -£                         



6C EXTERNAL SERVICES / UTILITIES 7,500£                 

6C1 
6C2 
6C3 
6C4
6C5
6C6
6C7
Allowance for new connections Sum 7,500£       7,500£                 

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIR/ALTERATION - WORKS COST TOTAL - OPTION A 87,531£               



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

1d - 6-8 Main Street Gross Internal Floor Area (m2) = 42                        

REPAIR WORKS Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 11,880£               

ROOF
Allowance for minor roof repairs and repairing of CI Rainwater Goods Sum 5,000£       5,000£                 

EXTERNAL WALLS
Removing existing render 108      m2 15£            1,620£                 

WINDOWS
Removing Non Traditional windows; including frames, facings, ironmongery, 
window boards, etc.

900 x 2200 1          nr 80£            80£                      
1500 x 2100 1          nr 80£            80£                      

EXTERNAL DOORS
Removing Non Traditional external doors 2          nr 50£            100£                    

ROT WORKS ETC
Allowance for rot works etc. Sum 5,000£       5,000£                 

1- SUBSTRUCTURE -£                         

No works anticipated/identified to be carried out Sum -£               -£                         

2C ROOF -£                         

EXCLUDED m2 190£          -£                     

2E EXTERNAL WALLS 5,900£                 

New lime based render; including all beads, bellcasts, etc. 108      m2 50£            5,400£                 
New shopfront signage including frame Sum 500£          500£                    

2F1 WINDOWS 3,700£                 

New timber sash and case windows; including all frames, facings, 
ironmongery; window boards; decoration

900 x 2200 1          nr 1,700£       1,700£                 
New timber shop frontage windows; including all frames, facings, 
ironmongery; window boards; decoration

1500 x 2100 1          nr 2,000£       2,000£                 

2F2 EXTERNAL DOORS 2,700£                 

New timber external doors; including all frames, facings, ironmongery; 
thresholds; decoration

1000 x 2100 overall (for residential unit) 1          nr 1,200£       1,200£                 
1100 x 2100 overall double leaf (for commercial unit) 1          nr 1,500£       1,500£                 

6A SITE WORKS -£                         

No Works identified Sum -£               -£                         

REPAIRS - WORKS COST TOTAL 24,180£               



IMPROVEMENT/ALTERATION WORKS - OPTION A Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 2,002£                 

INTERNAL WALLS

Removing existing brickwork/ blockwork partitions; making good finishes to 
ceilings, floors and surrounding walls 10        m2 30£            300£                    

INTERNAL DOORS

Removing existing single leaf timber doors; including all frames facings, 
ironmongery etc. 3          nr 20£            60£                      

WALL FINISHES
Removing existing external wall lining 108      m2 10£            1,080£                 

FLOOR FINISHES
Removing existing floor finishes 42        m2 4£              168£                    

CEILING FINISHES
Removing existing ceiling finishes 42        m2 2£              84£                      

FITTINGS & FIXTURES
Removing all Fittings & fixtures 42        GFA 2£              84£                      

SANITARY APPLIANCES
Removing all existing sanitary appliances; including disconnecting and 
preparing for new

WC 1          Nr 50£            50£                      
whb 1          Nr 50£            50£                      

M&E SERVICES
Stripping out existing M&E services 42        GFA 3£              126£                    

1- SUBSTRUCTURE -£                         
N/A

2A FRAME -£                         
N/A

2B UPPER FLOORS -£                         
N/A

2C ROOF -£                         

Included in repairs

2D STAIRS -£                         
N/A

2E EXTERNAL WALLS -£                         

Included in Repairs

2F1 WINDOWS -£                         

Included in Repairs

2F2 EXTERNAL DOORS -£                         

Included in Repairs

2G INTERNAL WALLS & PARTITIONS 450£                    

New timber stud partitions; 75 x 50; single sheeted both sides; including all 
frames, sole plates/channels, head plates/channels; insulation; ames taped 
and filled; all angles, intersections, abutments, etc.

2100 - 2400 high 3          m 150£          450£                    



2H INTERNAL DOORS 2,100£                 

New single doors; approx. size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc. 3          Nr 500£          1,500£                 

New single doors; approx. size 900 x 2100 single leaf;  including frames and 
facings, painted, ironmongery etc.; for bathroom 1          Nr 600£          600£                    

3A WALL FINISHES 2,900£                 

Plaster repairs to existing walls following demolitions, alterations and M&E 
strip out Sum 500£          500£                    

New lining to external walls; insulated plasterboard including all frames, sole 
plates/channels, head plates/channels; insulation; ames taped and filled; all 
angles, intersections, abutments, etc.

2100 - 2400 high 30        m 80£            2,400£                 

3B FLOOR FINISHES 1,200£                 

Chipboard flooring on existing timber joists; 22 thick 42        m2 20£            840£                    

Allowance for feature finishes Excluded / N/A

Timber skirting; decoration 36        m 10£            360£                    

3C CEILING FINISHES 840£                    

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc.; decoration 42        m2 20£            840£                    

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES -£                         

EXCLUDED

5A SANITARYWARE 800£                    

New WC and Cisterns 1          Nr 500£          500£                    

New WHB and taps 1          Nr 300£          300£                    

5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 210£                    
All in rate/m2 for new Internal Drainage Installation 42        5£              210£                    

5D WATER INSTALLATIONS 378£                    
All in rate/m2 for new Hot & Cold Water Installation 42        9£              378£                    

5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 2,100£                 
All in rate/m2 for new Heating Installation 42        50£            2,100£                 
Cooling Excluded / N/A

5G VENTILATING SYSTEMS 840£                    
All in rate/m2 for new Ventilating Installations 42        20£            840£                    

5H ELECTRICAL INSTALLATIONS 840£                    
5H1 LV Distribution 42        5£              210£                    
5H2 Power 42        5£              210£                    
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 42        5£              210£                    
5H6 Containment 42        5£              210£                    

5I GAS INSTALLATIONS 300£                    



Provisional Lump Sum for Gas Installations Sum 300£          300£                    

5J LIFT / HOIST INSTALLATIONS -£                         
N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A
5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 670£                    
5L1 Fire Alarms Installations 42        5£              210£                    
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 42        5£              210£                    
5L4 Telephone Installation Included in 5L5
5L5 Data Installation Excluded / N/A
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A
5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 210£                    

Allow for all BWIC with Services 42        5£              210£                    

6A SITE WORKS 1,000£                 

Allowance for works to make entrances DDA compliant 2          Sum 500£          1,000£                 

6B DRAINAGE -£                         

No works identified Sum -£               -£                         

6C EXTERNAL SERVICES / UTILITIES 7,500£                 

6C1 
6C2 
6C3 
6C4
6C5
6C6
6C7
Allowance for new connections Sum 7,500£       7,500£                 

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIR/ALTERATION - WORKS COST TOTAL - OPTION A 24,340£               



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

2a - Doon Tavern, 1 High Street Gross Internal Floor Area (m2) = 277                      

REPAIR WORKS Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 11,442£               

ROOF
Allowance for minor repairs only etc Sum 2,000£       2,000£                 

EXTERNAL WALLS
Removing existing render 142      m2 15£            2,130£                 

WINDOWS
Removing Non Traditional windows; including frames, facings, ironmongery, 
window boards, etc

500 x 600 1          nr 50£            50£                      
900 x 1300 1          nr 50£            50£                      
1200 x 900 3          nr 50£            150£                    
1500 x 900 9          nr 50£            450£                    
1700 x 1000 1          nr 50£            50£                      

EXTERNAL DOORS
Removing Non Traditional external doors 5          nr 50£            250£                    

FLOOR FINISHES
Removing existing floor finishes 39        m2 4£              156£                    

CEILING FINISHES
Removing existing ceiling finishes 39        m2 2£              78£                      

FITTINGS & FIXTURES
Removing all Fittings & fixtures 39        m2 2£              78£                      
Removing kitchen; including all units, worktops; disconnecting services; etc; 
setting aside for reinstallation 1          Nr 1,000£       1,000£                 

ROT WORKS ETC
Allowance for minor rot works etc Sum 5,000£       5,000£                 

1- SUBSTRUCTURE -£                         

No works anticipated/identified to be carried out Sum -£               -£                         

2B UPPER FLOOR 5,640£                 

Strengthening works
temporary propping to existing joists Sum 2,000£       2,000£                 
existing joists doubled up; 200 x 50 bolted to existing at 300 cts 104      m 25£            2,600£                 
joist hangers fixed to masonry 52        nr 20£            1,040£                 

2C ROOF -£                         

See Section OA

2E EXTERNAL WALLS 7,100£                 

New lime based render; including all beads, bellcasts, etc 142      m2 50£            7,100£                 

2F1 WINDOWS 17,800£               

New timber sash and case windows; including all frames, facings, 
ironmongery; window boards; decoration

500 x 600 1          nr 400£          400£                    
900 x 1300 1          nr 1,100£       1,100£                 



1200 x 900 3          nr 1,000£       3,000£                 
1500 x 900 9          nr 1,300£       11,700£               
1700 x 1000 1          nr 1,600£       1,600£                 

2F2 EXTERNAL DOORS 6,600£                 

New timber external doors; including all frames, facings, ironmongery; 
thresholds; decoration

1000 x 2100 overall (for residential unit) 1          nr 1,200£       1,200£                 
1000 x 2100 overall (for commercial unit) 2          nr 1,200£       2,400£                 
1500 x 2100 overall  double leaf (for commercial unit) 2          nr 1,500£       3,000£                 

3A WALL FINISHES 2,000£                 

Allowance for repairs to walls where ceilings/floors removed Sum 2,000£       2,000£                 

3B FLOOR FINISHES 1,030£                 

Chipboard flooring on existing timber joists; 22 thick 39        m2 20£            780£                    

Allowance for feature finishes Excluded / N/A

Timber skirting; decoration 25        m 10£            250£                    

3C CEILING FINISHES 780£                    

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc; decoration 39        m2 20£            780£                    

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES 900£                    

Reinstallation of kitchen installation; including all units, worktop, etc 1          nr 500£          500£                    

Prov Sum for shelving Sum 400£          400£                    

5A SANITARYWARE -£                         
N/A

5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 390£                    
All in rate/m2 for new Internal Drainage Installation 78        5£              390£                    
Area based on internal room areas being worked on

5D WATER INSTALLATIONS 702£                    
All in rate/m2 for new Hot & Cold Water Installation 78        9£              702£                    
Area based on internal room areas being worked on

5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 3,120£                 
All in rate/m2 for new Heating Installation 78        40£            3,120£                 
Cooling Excluded / N/A
Area based on internal room areas being worked on

5G VENTILATING SYSTEMS 1,560£                 
All in rate/m2 for new Ventilating Installations 78        20£            1,560£                 
Area based on internal room areas being worked on

5H ELECTRICAL INSTALLATIONS 2,730£                 
5H1 LV Distribution 78        5£              390£                    
5H2 Power 78        10£            780£                    
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 78        15£            1,170£                 
5H6 Containment 78        5£              390£                    
Area based on internal room areas being worked on

5I GAS INSTALLATIONS 700£                    
Provisional Lump Sum for Gas Installations Sum 700£          700£                    

5J LIFT / HOIST INSTALLATIONS -£                         



N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A
5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 1,420£                 
5L1 Fire Alarms Installations 78        5£              390£                    
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 78        5£              390£                    
5L4 Telephone Installation Included in 5L5
5L5 Data Installation 78        5£              390£                    
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A
5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 390£                    

Allow for all BWIC with Services 78        5£              390£                    

6A SITE WORKS 2,000£                 

Allowance for conservation repairs and reinstatement to external stair/metal 
balustrade Sum 2,000£       2,000£                 

REPAIRS - WORKS COST TOTAL 66,304£               

IMPROVEMENT/ALTERATION WORKS - OPTION A Qty Unit Rate TOTALS
ALL WORKS BEING CARRIED OUT HAS BEEN ALLOCATED AS REPAIRS - NO IMPROVEMENT WORKS INCLUDED



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

2b - Cathcart Hall, 2 Church Hill Gross Internal Floor Area (m2) = 230                      

REPAIR WORKS Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 14,440£               

ROOF
Allowance for minor roof repairs Sum 5,000£       5,000£                 

EXTERNAL WALLS
Removing existing render 202      m2 15£            3,030£                 

WINDOWS
Removing Non Traditional windows; including frames, facings, 
ironmongery, window boards, etc, where beyond repair

400 x 600 1          nr 50£            50£                      
450 x 1300 2          nr 50£            100£                    
620 x 1200 2          nr 80£            160£                    
700 x 2000 overall; arched top 4          nr 100£          400£                    
800 x 1500 1          nr 80£            80£                      
950 x 2200 4          nr 80£            320£                    
1800 x 1800 1          nr 100£          100£                    

EXTERNAL DOORS
Removing Non Traditional external doors

1000 x 2100 overall; including frames, facings, ironmongery 3          nr 50£            150£                    
1500 x 2100 overall; including frames, facings, ironmongery 1          nr 50£            50£                      

ROT WORKS ETC
Allowance for minor rot works etc Sum 5,000£       5,000£                 

1- SUBSTRUCTURE -£                         

No works anticipated/identified to be carried out Sum -£              -£                         

2C ROOF 78,200£               

Re-slating existing roofs 350      m2 190£          66,500£               
Cast iron guttering; including all fixings; ends, junctions; etc 35        m 120£          4,200£                 
Cast iron downpipes; including all fixings; connections to existing; etc 25        m 90£            2,250£                 
Cast iron soilstacks; including all fixings; connections to existing; etc 5          m 90£            450£                    
Replace chimney pots 2          nr 100£          200£                    
300 thick insulation; laid loose 230      m2 20£            4,600£                 

2E EXTERNAL WALLS 10,100£               

New lime based render; including all beads, bellcasts, etc 202      m2 50£            10,100£               

2F1 WINDOWS 21,200£               

New timber sash and case windows; including all frames, facings, 
ironmongery; window boards; decoration where existing beyond repair

400 x 900 2          nr 400£          800£                    
750 x 1500 1          nr 1,000£       1,000£                 
750 x 1800 11        nr 1,200£       13,200£               
2000 x 1800 2          nr 3,100£       6,200£                 

2F2 EXTERNAL DOORS 7,100£                 



New timber external doors; including all frames, facings, ironmongery; 
thresholds; decoration

1000 x 2100 overall (for church hall) 3          nr 1,200£       3,600£                 
1500 x 2100 overall double leaf (for church hall) 1          nr 1,500£       1,500£                 
1950 x 2100 overall single leaf door with side panel (for church hall) 1          nr 2,000£       2,000£                 

6A SITE WORKS -£                         

No Works identified Sum -£              -£                         

REPAIRS - WORKS COST TOTAL 131,040£             

IMPROVEMENT/ALTERATION WORKS - OPTION A Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 6,250£                 

INTERNAL WALLS

Removing existing brickwork/ blockwork partitions; making good finishes to 
ceilings, floors and surrounding walls 25        m2 30£            750£                    
Removing folding door/partition; 7000 long approx 1          Nr 250£          250£                    

INTERNAL DOORS

Removing existing single leaf timber doors; including all frames facings, 
ironmongery etc 10        nr 20£            200£                    

WALL FINISHES
Removing existing external wall lining 202      m2 10£            2,020£                 

FLOOR FINISHES
Removing existing floor finishes 230      m2 4£              920£                    

CEILING FINISHES
Removing existing ceiling finishes 230      m2 2£              460£                    

FITTINGS & FIXTURES
Removing all Fittings & fixtures 230      GFA 2£              460£                    
Removing kitchen; including all units, worktops; disconnecting services; etc 1          Nr 250£          250£                    

SANITARY APPLIANCES
Removing all existing sanitary appliances; including disconnecting and 
preparing for new

WC 2          Nr 50£            100£                    
whb 3          Nr 50£            150£                    

M&E SERVICES
Stripping out existing M&E services 230      GFA 3£              690£                    

1- SUBSTRUCTURE -£                         
N/A

2A FRAME -£                         
N/A

2B UPPER FLOORS -£                         
N/A

2C ROOF -£                         

Included in Repairs

2D STAIRS -£                         



N/A

2E EXTERNAL WALLS -£                         

Included in Repairs

2F1 WINDOWS -£                         

Included in Repairs

2F2 EXTERNAL DOORS -£                         

Included in Repairs

2G INTERNAL WALLS & PARTITIONS 4,800£                 

New timber stud partitions; 75 x 50; single sheeted both sides; including all 
frames, sole plates/channels, head plates/channels; insulation; ames taped 
and filled; all angles, intersections, abutments, etc

2100 - 2400 high 32        m 150£          4,800£                 

2H INTERNAL DOORS 8,550£                 

New single doors; approx size 900 x 2100 single leaf;  including frames 
and facings, painted, ironmongery etc 5          Nr 500£          2,500£                 

New  double doors; approx size 2Nr 700 x 2100 single leaf; including 
frames and facings, painted, ironmongery etc 5          Nr 850£          4,250£                 

New single doors; approx size 900 x 2100 single leaf;  including frames 
and facings, painted, ironmongery etc; for bathroom 3          Nr 600£          1,800£                 

3A WALL FINISHES 6,880£                 

New lining to external walls; insulated plasterboard including all frames, 
sole plates/channels, head plates/channels; insulation; ames taped and 
filled; all angles, intersections, abutments, etc

2100 - 2400 high 86        m 80£            6,880£                 

3B FLOOR FINISHES 6,100£                 

Chipboard flooring on existing timber joists; 22 thick 230      m2 20£            4,600£                 

Allowance for feature finishes Excluded / N/A

Timber skirting; decoration 150      m 10£            1,500£                 

3C CEILING FINISHES 4,600£                 

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc; decoration 230      m2 20£            4,600£                 

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES 43,000£               

Kitchen installation; including all units, worktop, etc; Commercial 1          nr 40,000£    40,000£               

Prov Sum for shelving Sum 1,000£       1,000£                 

Prov Sum for range of lockers Sum 2,000£       2,000£                 

5A SANITARYWARE 20,800£               

New WC and Cisterns 9          Nr 500£          4,500£                 

New WHB and taps 8          Nr 300£          2,400£                 

New bath and taps with shower unit and screen 2          Nr 1,200£       2,400£                 



New shower including unit, tray, enclosure; 1000 x 1000 2          Nr 1,000£       2,000£                 

New shower unit only 9          Nr 500£          4,500£                 

Range of cubicles
3nr doors, 2nr mid panels 2          Nr 2,000£       4,000£                 
2nr doors, 1nr mid panels, 1nr end panels 1          Nr 1,000£       1,000£                 

5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 1,150£                 
All in rate/m2 for new Internal Drainage Installation 230      5£              1,150£                 

5D WATER INSTALLATIONS 2,070£                 
All in rate/m2 for new Hot & Cold Water Installation 230      9£              2,070£                 

5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 9,200£                 
All in rate/m2 for new Heating Installation 230      40£            9,200£                 
Cooling Excluded / N/A

5G VENTILATING SYSTEMS 11,500£               
All in rate/m2 for new Ventilating Installations 230      50£            11,500£               

5H ELECTRICAL INSTALLATIONS 14,950£               
5H1 LV Distribution 230      10£            2,300£                 
5H2 Power 230      15£            3,450£                 
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 230      30£            6,900£                 
5H6 Containment 230      10£            2,300£                 

5I GAS INSTALLATIONS 1,000£                 
Provisional Lump Sum for Gas Installations Sum 1,000£       1,000£                 

5J LIFT / HOIST INSTALLATIONS -£                         
N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A
5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 11,750£               
5L1 Fire Alarms Installations 230      15£            3,450£                 
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 230      20£            4,600£                 
5L4 Telephone Installation Included in 5L5
5L5 Data Installation 230      15£            3,450£                 
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A
5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 3,450£                 



Allow for all BWIC with Services 230      15£            3,450£                 

6A SITE WORKS 17,000£               

Allowance for works to make entrances DDA compliant and Formation of 
Minibus Parking and Access Ramp Sum 17,000£    17,000£               

6B DRAINAGE -£                         

No works identified Sum -£              -£                         

6C EXTERNAL SERVICES / UTILITIES -£                         

6C1 
6C2 
6C3 
6C4
6C5
6C6
6C7
No works identified Sum -£              -£                         

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIR/ALTERATION - WORKS COST TOTAL - OPTION A 173,050£             

IMPROVEMENT/ALTERATION WORKS - OPTION B Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 5,810£                 

INTERNAL WALLS

Removing existing brickwork/ blockwork partitions; making good finishes to 
ceilings, floors and surrounding walls 25        m2 30£            750£                    
Removing folding door/partition; 7000 long approx 1          Nr 500£          500£                    

INTERNAL DOORS

Removing existing single leaf timber doors; including all frames facings, 
ironmongery etc 10        nr 20£            200£                    

WALL FINISHES
Removing existing external wall lining 202      m2 10£            2,020£                 

FLOOR FINISHES
Removing existing floor finishes 230      m2 4£              920£                    

CEILING FINISHES
Removing existing ceiling finishes 230      m2 2£              460£                    

FITTINGS & FIXTURES
Removing all Fittings & fixtures 230      GFA 2£              460£                    
Removing kitchen; including all units, worktops; disconnecting services; etc 1          Nr 250£          250£                    

SANITARY APPLIANCES
Removing all existing sanitary appliances; including disconnecting and 
preparing for new

WC 2          Nr 50£            100£                    
whb 3          Nr 50£            150£                    

M&E SERVICES
Stripping out existing M&E services 230      GFA -£              -£                         

1- SUBSTRUCTURE -£                         
N/A



2A FRAME -£                         
N/A

2B UPPER FLOORS -£                         
N/A

2C ROOF -£                         

Included in Repairs

2D STAIRS -£                         
N/A

2E EXTERNAL WALLS -£                         

Included in Repairs

2F1 WINDOWS -£                         

Included in Repairs

2F2 EXTERNAL DOORS -£                         

Included in Repairs

2G INTERNAL WALLS & PARTITIONS 5,100£                 

New timber stud partitions; 75 x 50; single sheeted both sides; including all 
frames, sole plates/channels, head plates/channels; insulation; ames taped 
and filled; all angles, intersections, abutments, etc

2100 - 2400 high 34        m 150£          5,100£                 

2H INTERNAL DOORS 8,900£                 

New single doors; approx size 900 x 2100 single leaf;  including frames 
and facings, painted, ironmongery etc 4          Nr 500£          2,000£                 

New  double doors; approx size 2Nr 700 x 2100 single leaf; including 
frames and facings, painted, ironmongery etc 6          Nr 850£          5,100£                 

New single doors; approx size 900 x 2100 single leaf;  including frames 
and facings, painted, ironmongery etc; for bathroom 3          Nr 600£          1,800£                 

3A WALL FINISHES 6,880£                 

New lining to external walls; insulated plasterboard including all frames, 
sole plates/channels, head plates/channels; insulation; ames taped and 
filled; all angles, intersections, abutments, etc

2100 - 2400 high 86        m 80£            6,880£                 

3B FLOOR FINISHES 6,160£                 

Chipboard flooring on existing timber joists; 22 thick 230      m2 20£            4,600£                 

Allowance for feature finishes Excluded / N/A

Timber skirting; decoration 156      m 10£            1,560£                 

3C CEILING FINISHES 4,600£                 

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc; decoration 230      m2 20£            4,600£                 

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES 43,000£               

Kitchen installation; including all units, worktop, etc; Commercial 1          nr 40,000£    40,000£               



Prov Sum for shelving Sum 1,000£       1,000£                 

Prov Sum for range of lockers Sum 2,000£       2,000£                 

5A SANITARYWARE 20,800£               

New WC and Cisterns 9          Nr 500£          4,500£                 

New WHB and taps 8          Nr 300£          2,400£                 

New bath and taps with shower unit and screen 2          Nr 1,200£       2,400£                 

New shower including unit, tray, enclosure; 1000 x 1000 2          Nr 1,000£       2,000£                 

New shower unit only 9          Nr 500£          4,500£                 

Range of cubicles
3nr doors, 2nr mid panels 2          Nr 2,000£       4,000£                 
2nr doors, 1nr mid panels, 1nr end panels 1          Nr 1,000£       1,000£                 

5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 1,150£                 
All in rate/m2 for new Internal Drainage Installation 230      5£              1,150£                 

5D WATER INSTALLATIONS 2,070£                 
All in rate/m2 for new Hot & Cold Water Installation 230      9£              2,070£                 

5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 9,200£                 
All in rate/m2 for new Heating Installation 230      40£            9,200£                 
Cooling Excluded / N/A

5G VENTILATING SYSTEMS 11,500£               
All in rate/m2 for new Ventilating Installations 230      50£            11,500£               

5H ELECTRICAL INSTALLATIONS 14,950£               
5H1 LV Distribution 230      10£            2,300£                 
5H2 Power 230      15£            3,450£                 
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 230      30£            6,900£                 
5H6 Containment 230      10£            2,300£                 

5I GAS INSTALLATIONS 1,000£                 
Provisional Lump Sum for Gas Installations Sum 1,000£       1,000£                 

5J LIFT / HOIST INSTALLATIONS -£                         
N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A
5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 11,750£               
5L1 Fire Alarms Installations 230      15£            3,450£                 
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 230      20£            4,600£                 
5L4 Telephone Installation Included in 5L5
5L5 Data Installation 230      15£            3,450£                 
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A



5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 3,450£                 

Allow for all BWIC with Services 230      15£            3,450£                 

6A SITE WORKS 17,000£               

Allowance for works to make entrances DDA compliant and Formation of 
Minibus Parking and Access Ramp Sum 17,000£    17,000£               

6B DRAINAGE -£                         

No works identified Sum -£              -£                         

6C EXTERNAL SERVICES / UTILITIES -£                         

6C1 
6C2 
6C3 
6C4
6C5
6C6
6C7
No works identified Sum -£              -£                         

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIR/ALTERATION - WORKS COST TOTAL - OPTION B 173,320£             

IMPROVEMENT/ALTERATION WORKS - OPTION C Qty Unit Rate TOTALS

0A DEMOLITIONS & ALTERATIONS 6,500£                 

INTERNAL WALLS

Removing existing brickwork/ blockwork partitions; making good finishes to 
ceilings, floors and surrounding walls 25        m2 30£            750£                    
Removing folding door/partition; 7000 long approx 1          Nr 500£          500£                    

INTERNAL DOORS

Removing existing single leaf timber doors; including all frames facings, 
ironmongery etc 10        nr 20£            200£                    

WALL FINISHES
Removing existing external wall lining 202      m2 10£            2,020£                 

FLOOR FINISHES
Removing existing floor finishes 230      m2 4£              920£                    

CEILING FINISHES
Removing existing ceiling finishes 230      m2 2£              460£                    

FITTINGS & FIXTURES
Removing all Fittings & fixtures 230      GFA 2£              460£                    
Removing kitchen; including all units, worktops; disconnecting services; etc 1          Nr 250£          250£                    



SANITARY APPLIANCES
Removing all existing sanitary appliances; including disconnecting and 
preparing for new

WC 2          Nr 50£            100£                    
whb 3          Nr 50£            150£                    

M&E SERVICES
Stripping out existing M&E services 230      GFA 3£              690£                    

1- SUBSTRUCTURE -£                         
N/A

2A FRAME -£                         
N/A

2B UPPER FLOORS -£                         
N/A

2C ROOF -£                         

Included in Repairs

2D STAIRS -£                         
N/A

2E EXTERNAL WALLS -£                         

Included in Repairs

2F1 WINDOWS -£                         

Included in Repairs

2F2 EXTERNAL DOORS -£                         

Included in Repairs

2G INTERNAL WALLS & PARTITIONS 1,750£                 

New timber stud partitions; 75 x 50; single sheeted both sides; including all 
frames, sole plates/channels, head plates/channels; insulation; ames taped 
and filled; all angles, intersections, abutments, etc

2100 - 2400 high 5          m 150£          750£                    
Refit folding door/partition set aside; including overhauling existing 1          Nr 1,000£       1,000£                 

2H INTERNAL DOORS 8,900£                 

New single doors; approx size 900 x 2100 single leaf;  including frames 
and facings, painted, ironmongery etc 4          Nr 500£          2,000£                 

New  double doors; approx size 2Nr 700 x 2100 single leaf; including 
frames and facings, painted, ironmongery etc 6          Nr 850£          5,100£                 

New single doors; approx size 900 x 2100 single leaf;  including frames 
and facings, painted, ironmongery etc; for bathroom 3          Nr 600£          1,800£                 

3A WALL FINISHES 6,880£                 

New lining to external walls; insulated plasterboard including all frames, 
sole plates/channels, head plates/channels; insulation; ames taped and 
filled; all angles, intersections, abutments, etc

2100 - 2400 high 86        m 80£            6,880£                 

3B FLOOR FINISHES 5,560£                 

Chipboard flooring on existing timber joists; 22 thick 230      m2 20£            4,600£                 

Allowance for feature finishes Excluded / N/A



Timber skirting; decoration 96        m 10£            960£                    

3C CEILING FINISHES 4,600£                 

Lining to ceilings, single sheet; including all frames; ames taped and filled; 
all angles, intersections, abutments, etc; decoration 230      m2 20£            4,600£                 

Allowance for feature finishes Excluded / N/A

4A FITTINGS & FIXTURES 43,000£               

Kitchen installation; including all units, worktop, etc; Commercial 1          nr 40,000£    40,000£               

Prov Sum for shelving Sum 1,000£       1,000£                 

Prov Sum for range of lockers Sum 2,000£       2,000£                 

5A SANITARYWARE 20,800£               

New WC and Cisterns 9          Nr 500£          4,500£                 

New WHB and taps 8          Nr 300£          2,400£                 

New bath and taps with shower unit and screen 2          Nr 1,200£       2,400£                 

New shower including unit, tray, enclosure; 1000 x 1000 2          Nr 1,000£       2,000£                 

New shower unit only 9          Nr 500£          4,500£                 

Range of cubicles
3nr doors, 2nr mid panels 2          Nr 2,000£       4,000£                 
2nr doors, 1nr mid panels, 1nr end panels 1          Nr 1,000£       1,000£                 

5B EQUIPMENT -£                         
N/A

5C DISPOSAL SYSTEMS 1,150£                 
All in rate/m2 for new Internal Drainage Installation 230      5£              1,150£                 

5D WATER INSTALLATIONS 2,070£                 
All in rate/m2 for new Hot & Cold Water Installation 230      9£              2,070£                 

5E HEAT SOURCE -£                         
Boiler - Included in 5F 
Flues

5F HEATING & COOLING 9,200£                 
All in rate/m2 for new Heating Installation 230      40£            9,200£                 
Cooling Excluded / N/A

5G VENTILATING SYSTEMS 11,500£               
All in rate/m2 for new Ventilating Installations 230      50£            11,500£               

5H ELECTRICAL INSTALLATIONS 14,950£               
5H1 LV Distribution 230      10£            2,300£                 
5H2 Power 230      15£            3,450£                 
5H3/4/5 Lighting / Emergency Lighting / Lighting Controls 230      30£            6,900£                 
5H6 Containment 230      10£            2,300£                 

5I GAS INSTALLATIONS 1,000£                 
Provisional Lump Sum for Gas Installations Sum 1,000£       1,000£                 

5J LIFT / HOIST INSTALLATIONS -£                         
N/A

5K PROTECTIVE INSTALLATIONS -£                         
5K1 Sprinkler Installations Excluded / N/A
5K2 Firefighting Installations Excluded / N/A



5K3 Lightning Protection Excluded / N/A
5K4 Earthing & Bonding Excluded / N/A

5L COMMUNICATIONS & SECURITY 11,750£               
5L1 Fire Alarms Installations 230      15£            3,450£                 
5L2 Door Access Control Systems Prov Sum 250£                    
5L3 Intruder Detection & Alarm System 230      20£            4,600£                 
5L4 Telephone Installation Included in 5L5
5L5 Data Installation 230      15£            3,450£                 
5L6 AV Installation Excluded / N/A
5L7 CCTV Installation Excluded / N/A
5L8 Public Address System Excluded / N/A
5L9 Disabled Toilet Alarm Installation Excluded / N/A
5L10 Television Installation Excluded / N/A
5L11 Hearing Assistance Installation (Induction Loops) Excluded / N/A
5L12 Information Display System Excluded / N/A
5L13 Call Systems (EVCS) Excluded / N/A
5L14 Panic Alarm Installation Excluded / N/A
5L15 Clock Installation Excluded / N/A

5M SPECIAL INSTALLATIONS -£                         
BMS / Controls Excluded / N/A

5N BUILDERSWORK FOR SERVICES 3,450£                 

Allow for all BWIC with Services 230      15£            3,450£                 

6A SITE WORKS 17,000£               

Allowance for works to make entrances DDA compliant and Formation of 
Minibus Parking and Access Ramp Sum 17,000£    17,000£               

6B DRAINAGE -£                         

No works identified Sum -£              -£                         

6C EXTERNAL SERVICES / UTILITIES -£                         

6C1 
6C2 
6C3 
6C4
6C5
6C6
6C7
No works identified Sum -£              -£                         

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIR/ALTERATION - WORKS COST TOTAL - OPTION C 170,060£             



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

2c - The Motte Gross Internal Floor Area (m2) = n/a

REPAIR WORKS Qty Unit Rate TOTALS

6A SITE WORKS 45,000£               

Allowance for improving/repairing access from High Street including 
increasing public pavement; allowance meantime pending confirmation of 
requirements Sum 20,000£     20,000£               
Allowance for cutting down Conifer trees around Motte Sum 5,000£       5,000£                 
Allowance for reinstating steps to top of earthwork Sum 10,000£     10,000£               
Allowance for improving/repairing signage for visitors Sum 10,000£     10,000£               

6B DRAINAGE -£                         

No works identified Sum -£               -£                         

6C EXTERNAL SERVICES / UTILITIES -£                         

6C1 
6C2 
6C3 
6C4
6C5
6C6
6C7
No works identified Sum -£               -£                         

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIRS - WORKS COST TOTAL 45,000£               



EAST AYRSHIRE COUNCIL
DALMELLINGTON VACANT PROPERTY 

OPTIONS APPRAISAL / FEASIBILITY STUDY COST PLAN - 28 OCTOBER 2015

2d - The Kirkyard Gross Internal Floor Area (m2) = n/a

REPAIR WORKS Qty Unit Rate TOTALS

6A SITE WORKS 96,000£               

Allowance for works to gravestones to make safe pending clarification of 
resolution Sum 10,000£     10,000£               

Minor repairs and pointing to boundary walls (measurement of both sides) 520      m2 50£            26,000£               
Allowance for rebuilding bricked up sections of wall in stone (allow 15% of 
wall) 40        m2 1,000£       40,000£               
Allowance for improving approach to Kirkyard Sum 10,000£     10,000£               
Allowance for improving/repairing signage for visitors Sum 10,000£     10,000£               

6B DRAINAGE -£                         

No works identified Sum -£               -£                         

6C EXTERNAL SERVICES / UTILITIES -£                         

6C1 
6C2 
6C3 
6C4
6C5
6C6
6C7
No works identified Sum -£               -£                         

6D MINOR BUILDINGS -£                         

N/A -£                         

REPAIRS - WORKS COST TOTAL 96,000£               
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8 Conclusions and Recommendations 
 
The purpose of this study has been to demonstrate the benefits that a Conservation 
Area Regeneration Scheme (CARS) would contribute to the economic regeneration of 
Dalmellington.   

The study team has been involved in extensive and wide ranging discussions with the 
owners or potential owners of properties, such as 1 New Street, and has assessed a 
range of options for the reuse of vacant buildings. 

Realistic repair costs have been obtained on the basis of detailed building surveys of 
key buildings, and where appropriate, costings for improvements and/or alterations in 
relation to the reuse of the properties. 

On the basis of the foregoing discussions and costs we would recommend that 6-8 
Main Street should not be considered as a priority project, but rather as the potential 
recipient of a small/ medium-sized grant. The remaining seven sites should still be 
considered as priority sites, in recognition of their historical importance and/or their 
townscape significance along with the likelihood of finding and maintaining viable 
options for their continuing use. Given the findings at 5-9 High Street, the views of 
HES should also be obtained on the desirability of listing this building. 

In the course of carrying out the study it has also become apparent that there are 
strong arguments in favour of other properties in the town being considered as priority 
or large projects. These would include 7 Main Street, 2 High Street (Dalmellington 
Inn), 3-5 High Main Street (The Merrick), 18-28 High Street and the former band hall 
at 10 Main Street. In view of its importance in the social history of Scotland a case 
could also be made for listing the former band hall at 10 Main Street, which should 
also be added to the Building at Risk Register, due to its current condition. 
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9 Appendices 
 
Appendix A: Support for Enterprise and Project Development 
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Appendix A: Support for Enterprise and Project Development 
 
This is a note of organisations that support Social Enterprises and provide sources of finance 
for new enterprise development and projects, both commercial and social.  Text is extracted or 
précised from the organisations own websites. 
 
 
• SOCIAL ENTERPRISE SUPPORT ORGANISATIONS 
These organisations will provide social enterprises with management and development 
support. 
 
Community 
Enterprise In 
Strathclyde 
(CEIS) 
 

http://www.
ceis.org.uk/
contact-
directions/ 

 

Support and business planning consultancy for Social 
enterprises.  Work Training programmes 
CEIS Ayrshire: delivery of its employability, training & skills 
development and employer engagement programmes and 
services.  

Just 
Enterprise 
 

https://www
.justenterpri
se.org/ 
 

Scottish Government Programme 

Business support: The programme is open to all enterprising 
third Sector organisations looking to grow through sustainable 
activities. This includes developing new or existing projects, 
promoting new activities or innovative services, improving 
operational efficiency or by strengthening the infrastructure of 
the business.  

To meet the application criteria, organisations must have an 
existing third sector legal structure and demonstrate clear 
social aims that reflect their values as a social enterprise. You 
must also be able to show how you plan to be more 
enterprising to grow a sustainable business 

Start Up Support work with a business adviser to discuss start 
up ideas or attend free workshops in business skills 

 
Firstport 
Scotland 
 

http://www.f
irstport.org.
uk/funding 

Delivers free business support to social enterprises under “Just 
Enterprise”.   Access to Start it Award funding and Build It 
Award funding.  Training and Events programme.  Has a range 
of “Off the Shelf” business models incl for community café and 
craft retailer. 

 
Scottish 
Enterprise 
Co-operative 
Development 
Scotland 
 

http://www.
scottish-
enterprise.c
om/service
s/develop-
your-
organisatio
n/co-
operative-
developme
nt-
scotland/ho
w-to-apply 

ScotGrad will find you the right graduate to help your company 
or social enterprise grow. You’ll be able to benefit from 
someone eager to put their talents and qualifications to work 
on a specific well-defined project over three to twelve months. 

The service connects you with graduates with HNC, HND, 
undergraduate or post-graduate degrees in a wide range of 
disciplines. This service is free to access, whilst you pay the 
graduate a minimum salary of £16 000 pa, or the pro-rata 
equivalent. 

http://www.scottish-enterprise.com/services/develop-your-
organisation/scotgrad/overview 
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Scottish 
Enterprise 
 

http://www.t
ourism-
intelligence.
co.uk/ 
 

Tourism Intelligence Scotland 
Tourism related information and market research 

 

Development 
Trusts 
Association 
Scotland 
DTAS 
 

http://www.
dtascot.org.
uk/content/
about-dta-
scotland 
 

Member based organisation. DTA Scotland’s vision is to have 
a successful development trust in every community that wants 
one. To achieve this DTA Scotland will address itself to four 
key areas of activity: 
 Encouraging the growth of new development trusts 

 Support and strengthening established development trusts 

 Promoting and representing the interests of development 
trusts 

 Reflecting the democratic wishes and aspirations of our 
membership and running our own organisation efficiently and 
transparently. 

The Community Ownership Support Service, delivered by the 
Development Trusts Association Scotland, is funded by the 
Scottish Government to support the transfer of publicly held 
assets into community ownership. 
 

Coalfields 
Trust 
Coalfields 
Regeneration 
School 
(Scotland) 
 
 

http://www.
coalfields-
regen.org.u
k/what-we-
do/support-
people-into-
work/coalfie
lds-
regeneratio
n-school-
scotland/ 
 

Since establishing its Coalfields Community Challenge 
programme in 2011 to address the continuing issue of poor 
employment prospects in former coalfields areas, The 
Coalfields Regeneration Trust has identified a significant 
element of Third Sector, community and voluntary 
organisations which maintain a reliance on grant funding. A 
lack of knowledge in key areas means that such organisations 
do not have the capacity to embrace the entrepreneurial 
culture which is currently shaping Scotland’s Third Sector, and 
are consequently unable to make the progression towards 
achieving sustainability. 

The Coalfields Regeneration School was designed to address 
those skills gaps which are an impediment to organisations 
long term sustainability. First delivered in 2012, the School 
comprises a series of workshops, project visits and activities 
centred around topics of key importance to developing 
organisations. The School is delivered to a small number of 
participating groups who work together throughout, and for 
whom the programme can be specifically tailored. Topics 
covered in the 2014/15 School included leadership, roles and 
responsibilities, governance and structure, funding and 
finance, marketing, social media and presentation skills. 

 
Senscot 
 

http://www.
senscot.net
/ 

 

Senscot's vision is of a socially just Scotland where social 
entrepreneurs and their initiatives are a valued part of 
everyday life. To achieve this, Senscot builds and services a 
network to help social entrepreneurs become more effective. In 
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pursuing our mission, we are active in key areas.  

Connecting and informing social entrepreneurs. Our 
working assumption is that there are in Scotland around 3,000 
social enterprises and a wide range of social entrepreneurs 
across all sectors. We continually look to devise new ways of 
finding and connecting more people. Circulation of our weekly 
Bulletin runs at some 4,400 recipients. We continue to add 
content to our web-site to make it a valuable tool for social 
entrepreneurs. 

Facilitating Networks; We encourage and facilitate meetings 
of social entrepreneurs around the country - with particular 
focus on the support of Local and Thematic Social Enterprise 
Networks (SENs). We encourage social entrepreneurs to 
support each other by working together and sharing knowledge 
and expertise, for mutual benefit. There are currently 22 SENs 
- 18 are locally based; and 4 are thematic - Health; 
Culture/Creative; Community Food; and Sport. There are 
currently over 600 social enterprises that are either members 
or actively engaged with the 22 SENs. 

Developing the Sector: In response to dialogue with our 
wider network, we work with others to incubate and spin out 
new services - as with Scotland unLtd, DTA Scotland, the 
Social Enterprise Academy, Firstport and, more recently, 
Senscot Legal. We seek to influence national and regional 
policies for social entrepreneurs and their work through 
participation in relevant events and Scottish Executive working 
groups. 

Senscot works to raise awareness of the contribution of social 
enterprise to economic activity, social inclusion and general 
social well-being through public speaking and publications 

 
Social Firms 
Scotland 
 

http://social
firms.org.uk
/ 

 

Supporting forms that aim to employ people who face 
significant barriers to employment 

 

Social 
Enterprise 
Scotland 
 

http://www.
socialenter
prisescotla
nd.org.uk/ 

 

Membership support group for social enterprises 
 

Social 
Enterprise 
Academy 
 

http://www.
socialenter
prise.acade
my/scot/ 
 

Training programmes in Leadership and Enterprise 
 

Startbright 
 

http://www.
startbright.c
o.uk/ 
 

website of practical information, tools, templates for start up 
social enterprises in Scotland. 
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Hostel Hub 
 

http://www.
hostelhub.c
o.uk/about-
social-
enterprise/ 
 

Hostel Hub helps regenerate communities through great 
hostels. We are a social enterprise based in Perthshire, 
Scotland and work all throughout the UK. 

We work in areas where young people leave because there 
aren’t enough jobs. Where shops and schools and libraries and 
pubs are all closing down. Where town centres are half-empty 
or filled up with charity shops and discount stores. 

We work with charities, development trusts and local activists 
to bring new life to communities by starting up hostels which 
are so amazing, people travel from all over the world just to 
stay there. 

Our goal is to create a national network of boutique hostels run 
by local communities. 

For some clients, we start by doing feasibility studies and 
business plans so they can buy an empty building. For others, 
it’s about taking an existing accommodation business that’s 
struggling to do well and turning it around. 

We are also in the process of creating our flagship hostel, a 
working boutique hostel that we can use as a training ground 
and showcase best practice to future communities. 
 

Funding 
Scotland 
 

http://www.f
undingscotl
and.com/ 
 

Find funding for your charity, community group or social 
enterprise using our free online search engine. 
 

 
• FINANCIAL SUPPORT FOR ENTERPRISE DEVELOPMENT 
This is a note of the funding support mechanisms that have been found to provide financial 
support to enterprises.  Most are available only for new start ups. 
 
New Start Up 
Scotland 

http://www.
newstartup
scotland.co
.uk/ 

 

New Start Up Scotland offers funding to ambitious small to 
medium sized businesses throughout Scotland. Start Up loans 
up to £25,000 at 6.19%. 

Heritage 
Lottery Fund 
Start Up 
Grants 
 

http://www.
hlf.org.uk/lo
oking-
funding/our
-grant-
programme
s/start-
grants 

 

Start-up Grants can help in the early stages of planning your 
activities. If your group isn't formally constituted yet, our 
funding can help you put in place the governance structure 
that's right for you. 

If you are further along in your development, we can help you 
explore ways to manage and sustain your heritage in the 
future. You could research how local people want the heritage 
to be used, and train group members in relevant skills. You 
could also use Start-up Grants funding for early scoping work 
to inform a future application for project funding. 

Grants £3K - £10K  
Coalfields 
Development 
Awards 

http://www.
coalfields-
regen.org.u

Our new award scheme for 2015/16 is directly aimed at 
addressing revenue costs which organisations can come up 
against as they develop and grow. The scheme offers up to 
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 k/what-we-
do/division-
missing/coa
lfields-
developme
nt-awards/ 

 

£500 to smaller organisations in coalfields council wards to pay 
for projects such training courses for staff or volunteers, legal 
advice and fees, publicising an event or activity, study visits, 
conference attendance etc. 

The awards are designed to specifically cover those revenue 
requirements which are not specifically targeted through other 
programmes. It is not intended to cover day to day running 
costs, core activities or capital projects (for example the 
purchase of equipment).  
 

Start It 
Awards ( via 
Firstport) 
 

http://www.f
irstport.org.
uk/funding 
 

Start It awards are for individuals with an innovative business 
idea which addresses a social, environmental and/or 
community issue. You can apply for up to £5,000 of start up 
costs to pilot your idea. 
 

Build It 
Awards ( via 
First Port) 
 

http://www.f
irstport.org.
uk/funding 

 

Build It awards are for individuals who have already piloted 
their social enterprise idea, have been trading for about 12 
months and have generated income through selling a product 
or a service. We want to see that you have a business track 
record and that your idea has generated a positive impact in 
your community of need. You can apply for up to £20,000 for 
living expenses so you can fully commit to implementing the 
idea. 
 

Big Issue 
Invest  
 

http://bigiss
ueinvest.co
m/ 
 

Loans up to £50K: Big Issue Invest Scotland (BIIS) is a 
collaboration between DSL Business Finance and Big Issue 
Invest, established to provide social investment and loan 
finance to social enterprises, social ventures and third sector 
organisations in Scotland. 

BIIS aims to help people to help themselves by investing in 
social enterprises that have business-like responses to social 
problems. Big Issue Invest Scotland connects investment with 
the people and knowledge needed to build a future where 
social enterprise infrastructure thrives. 
Loans 50K - £1.5M- direct from BII 

 
Scottish 
Rural 
Development 
Programme 
(also noted 
below under 
project 
support) 
 

 Leader 
The aim of LEADER is to increase support to local rural 
community and business networks to build knowledge and 
skills, and encourage innovation and cooperation in order to 
tackle local development objectives. 

The new 2015-2020 programme strategy will be delivered in 
Ayrshire by the Local Action Group (LAG) who are responsible 
for creating and successfully delivering the Community-led 
Local Development Strategy (CLLDS) for the rural mainland 
Ayrshire.   

What is a Community-led Local Development Strategy 
(CLLDS)?   



Dalmellington Town Centre  Vacant Properties Feasibility Study 

 

Barham Glen Architects, v01, 29 October 2015  Page 97 of 119 

It is a step-by-step process that takes place within a local area, 
led by local people, communities and business in order to 
create a vision and an action plan to achieve it.  Using a 
method called Community Led Local Development (CLLD), 
developing an LDS helps local people, communities and 
businesses decide on the social, economic, environmental and 
cultural priorities and how to take responsibility for making 
things happen themselves and in turn improving the self 
reliance and confidence of the whole community. 

When will the Ayrshire LEADER Programme open? 

The LAG hopes to be in a position to open for applications 
towards the end of October 2015 with the Group starting to 
consider applications for funds from early 2016.   
 

Ayrshire CLLDS Themes 
Leader is likely to support projects around the following 
themes: 
 

Theme 1:  Fostering Business & Enterprise  

OBJECTIVE :  By 2020, rural Ayrshire realises its full economic 
potential with more and better  employment opportunities for its 
people provided through creating or enhancing small rural  
enterprises, creating new jobs and increasing the skills base. 
Support will be directed to micro businesses , including those 
in tourism etc. to improve their  competitiveness and/or 
facilitate diversification from  primary production .  Initiatives 
supported under this theme will need to demonstrate how they 
meet the following  PRIORITIES :  

• Creating and/or supporting small and micro enterprises 
• Creating and/or safeguarding jobs  
• Building business capacity and skills, e.g. through support 

networks or forums, business  incubators and mentoring  
• Facilitating  and supporting farm diversification  
• Identifying and developing new markets for new an d existing 

products or services  
• Support new bespoke initiatives to provide skills which will help 

deliver enhancements to  existing businesses and assist in the 
start - up of new companies  

• Foster entrepreneurship through small scale pilot initiatives to 
trial new rural business ideas  
 

Theme 2: Connecting People & Places  

OBJECTIVE :  By 2020, people living and working in rural 
Ayrshire are better connected physically,  digitally and socially 
and are able to access the amenities and services they need. 
Initiatives  supported under this theme will need to 
demonstrate how they meet the following  PRIORITIES :  

• Creating affordable transport solutions that link key 
demographic groups (e.g. young people,  older people) with 
the amenities and services they need (e.g. employment,  
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training and health  and social care services)  
• Support and mentoring to increase digital inclusion 
• Intergenerational activities to facilitate digital,  social or 

physical connections  
• Supporting community facilities (e.g. centres) to become well 

used, high profile and multi - purpose, connected communities. 
 

Theme 3: Promoting Tourism, Culture & Heritage OBJECTIVE 
:  By 2020 rural Ayrshire’s people better capitalise on the 
area’s cultural, historical, recreational and natural assets to 
improve the visitor experience, visitor numbers & spend, and 
local  skills & employment in tourism. Initiatives  supported 
under this theme will need to demonstrate how they meet the 
following  PRIO RITIES :  

• Creating connections between sectors (e.g. food & drink and 
local crafts) through knowledge  exchange, networking and 
collaboration  

• Promoting, showcasing and marketing Ayrshire’s assets  
• Supporting skills development in tourism - related activities  
• Improving the visitor experience and visitor infrastructure   

 
Theme 4: Celebrate Our Natural Environment . 

OBJECTIVE :  By 2020, rural  Ayrshire's people have 
increased awareness, knowledge and enthusiasm  to reap the 
social, economic and environmental benefits of the area’s 
abundant natural assets. Initiatives  supported under this 
theme will need to demonstrate how they meet the following  
PRIORITIES :  

• Increasing awareness of and interest in the area’s biodiversity   
• Enhancing and protecting the area’s natural heritage  
• Reducing the local carbon footprint through actions on climate 

change  
Improving access to the natural environment   

Social 
Investment 
Scotland 
 

http://www.
socialinvest
mentscotla
nd.com/ 

 

SIS is a registered Charity, CDFI and social enterprise which 
provides business loans to Third Sector organisations 

 

Community 
Shares 
Scotland 
 

http://comm
unityshares
scotland.or
g.uk/find-
out-
more/what-
are-
community-
shares 
 

Helping Social Enterprises  ( co-ops and community benefit 
societies) to raise funds by selling shares to the local 
community 

 

 
• FINANCIAL SUPPORT FOR PROJECTS 
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This is a note of financial support mechanisms for projects.  The majority of support 
mechanisms found through research support only projects that will be social enterprises or 
charities. 
 
 
 
Big Lottery 
Fund 
Investing in 
ideas 
 

 Investing in Ideas awards grants of £500 to £10,000 to 
organisations to enable them to think about, develop and test 
new ideas or improved ways of working that will bring real 
improvements to communities, and the lives of people most in 
need.  

There are no deadlines and applications can be submitted at 
any time. 

All projects must achieve one of more of the following 
outcomes: 

• People have better chances in life 
• Communities are safer, stronger and more able to work 

together to tackle inequalities 
• People have better and more sustainable services and 

environments 
• People and communities are healthier. 

We will prioritise applications from organisations with an 
income of less than £250,000 and for projects that will be 
delivered in areas within the 15 percent most deprived 
according to the Scottish Index of Multiple Deprivation 

Probably not suitable for Dalmellington due to lack of SIMD 
classification 

 
Big Lottery 
Awards for 
All  
 

https://www
.biglotteryfu
nd.org.uk/gl
obal-
content/pro
grammes/s
cotland/aw
ards-for-all-
scotland 

 

Awards for All Scotland is an easy way for smaller 
organisations to get small amounts of funding. It is focussed on 
organisations who have not received a grant from the 
programme in the last three years. Awards For All Scotland 
gives groups a chance to apply for a grant of between £500 
and £10,000 for projects that aim to help improve local 
communities and the lives of people most in need. 

Grants £500 - £10,000 

Big Lottery 
Fund Young 
Start 
 

 Grants £10,000 to £50,000 

Young Start can support projects that meet one or more of 
these outcomes: 

CONFIDENT - Children and young people have more 
confidence and skills. 

HEALTHY - Children and young people have better physical, 
mental and emotional health. 

CONNECTED - Younger and older generations are better 
connected and have more understanding and respect for each 
other. 

ENTERPRISING - Young people are better prepared for 
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getting a job or starting a business. 

 
Heritage 
Lottery Fund  
Young Roots 
 

http://www.
hlf.org.uk/lo
oking-
funding/our
-grant-
programme
s/young-
roots 
 

Engaging youth and heritage groups.  Grants £10,000 - 
£50,000 

 

Scottish 
Rural 
Development 
Programme 
 

 Leader 
 

Theme 2: Connecting People & Places  

OBJECTIVE :  By 2020, people living and working in rural 
Ayrshire are better connected physically,  digitally and socially 
and are able to access the amenities and services they need. 
Initiatives  supported under this theme will need to 
demonstrate how they meet the following  PRIORITIES :  

• Creating affordable transport solutions that link key 
demographic groups (e.g. young people,  older people) with 
the amenities and services they need (e.g. employment,  
training and health  and social care services)  

• Support and mentoring to increase digital inclusion 
• Intergenerational activities to facilitate digital,  social or 

physical connections  
• Supporting community facilities (e.g. centres) to become well 

used, high profile and multi - purpose,  connected 
communities. 
 

Theme 3: Promoting Tourism, Culture & Heritage OBJECTIVE 
:  By 2020 rural Ayrshire’s people better capitalise on the 
area’s cultural, historical, recreational and natural assets to 
improve the visitor experience, visitor numbers & spend, and 
local  skills & employment in tourism. Initiatives  supported 
under this theme will need to demonstrate how they meet the 
following  PRIO RITIES :  

• Creating connections between sectors (e.g. food & drink and 
local crafts) through knowledge  exchange, networking and 
collaboration  

• Promoting, showcasing and marketing Ayrshire’s assets  
• Supporting skills development in tourism - related activities  
• Improving the visitor experience and visitor infrastructure   

 

Theme 4: Celebrate Our Natural Environment . 

OBJECTIVE :  By 2020, rural  Ayrshire's people have 
increased awareness, knowledge and enthusiasm  to reap the 
social, economic and environmental benefits of the area’s 
abundant natural assets. Initiatives  supported under this 
theme will need to demonstrate how they meet the following  
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PRIORITIES :  

• Increasing awareness of and interest in the area’s biodiversity   
• Enhancing and protecting the area’s natural heritage  
• Reducing the local carbon footprint through actions on climate 

change  
Improving access to the natural environment   

Coalfields 
Community 
Investment 
Programme 
(Scotland) 
 

http://www.
coalfields-
regen.org.u
k/what-we-
do/grant-
programme
s-and-
community-
support/coa
lfields-
community-
investment-
programme
-scotland/ 

 

The Coalfields Community Investment Programme supports 
activities delivered by community and voluntary organisations 
working in Scotland’s coalfield communities.  Investments can 
be capital and/or revenue awards from £500 to a maximum of 
£10,000 for organisations operating in eligible coalfield 
areas. Awards in the current funding round are unlikely to 
exceed £7,500. If your project will cost more than this you will 
need to have the balance in place before you apply. 

The overall aim of the programme is to complement the new 
delivery activities of a CRT in Scotland, projects should meet 
one or more of the following themes: 
Encourage community led capacity, innovation and service 

Create an environment in which people can participate and 
encourage local growth 

Support the community outcomes identified within the Coalfield 
Community Futures and Challenge Programmes 
Increase partnership between players which can act as a 
catalyst for levering in other funds 

Heritage 
Lottery Fund 
- Heritage 
Enterprise 
Grant 
 

http://www.
hlf.org.uk/lo
oking-
funding/our
-grant-
programme
s/heritage-
enterprise 
 

Heritage Enterprise can help communities repair derelict 
historic places, giving them productive new uses. By funding 
the repair costs and making these buildings commercially 
viable, we hope to breathe new life into vacant sites. Not-for-
profit organisations work with private partners to generate 
economic growth, and create jobs and opportunities in those 
places that need it the most. 
Grants £100K- £500K 

Creative 
Scotland – 
Creative 
Places 
 

http://www.
creativesco
tland.com/f
unding/fund
ing-
programme
s/targeted-
funding/cre
ative-place-
awards 

 

The Creative Place Awards recognise communities where 
people work together to celebrate and promote their town, 
village or area through the arts and culture. The awards enable 
them to build on their strengths and to try new things.   
2015 awards closed – watch out for 2016 Progamme 

 

Scottish 
Natural 
Heritage 

http://www.
snh.gov.uk/
funding/our
-
grants/what
/our-
funding-

Our funding priorities;  

With the prospect of continuing pressure on public expenditure, 
we need to be increasingly selective in prioritising projects for 
support, favouring those that make a particularly strong, 
strategic contribution to the outcomes identified in 
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priorities/ our Corporate Plan.  

In assessing project proposals we will consider: 

• The focus the project has on our outcomes  
• The nature of its impact on and the extent to which it will 

deliver our outcomes  
• The extent to which it will help prevent problems occurring in 

the future or help reduce long term costs  
• The extent to which it will develop new ways of doing things or 

demonstrate good practice that can be shared with others  
• The leverage of other resources it secures 

We are reviewing our information on funding priorities from 1 
April 2016.  We hope to be able to make this available in early 
October and at that time, we will advise both prospective new 
applicants and those with whom we have established funding 
relationships the process we will use for funding requests.   

Meantime, we have some limited funds available to support 
new requests in 2015/16 for well advanced proposals that: 

• are time-limited (up to 12 months only)  
• will make sufficient progress prior to 31 March 2016 to draw 

down a proportion of funds awarded  
• will complete by 31 October 2016 (latest) 

 
Landfill Tax 
Credit 
 
Score(?) 

 Dalmellington is about 8 miles from a Landfill Site so eligible 
for grant. 

Object E* The maintenance, repair or restoration of a building, 
other structure or a site of archaeological interest which is a 
place of religious worship, or a site of historic or architectural or 
archaeological interest and is open to the public. Must be in the 
vicinity of a landfill or transfer station. 

Funding must be passed from a landfill operator via approved 
bodies to a project.  Landtrust based in Glasgow looks the 
most promising body to approach 

http://www.landtrust.org.uk/. 

The full list of approved bodies is here: 
http://www.sepa.org.uk/media/162525/register-of-approved-
bodies.pdf 

 
Cumnock and 
Doon Valley 
Minerals Trust 

http://www.
cdvmineral
strust.co.uk
/ 

The Trust’s objectives are to support projects in the former 
local government area of Cumnock and Doon Valley district 
which would benefit communities within that area which have 
been and continue to be adversely affected by the opencast 
mining industry. 

The policies adopted in furtherance of these objects are to 
apply trust funds to provide leisure and environmental 
improvements which help compensate communities for the 
disturbance caused by opencast mining activity.  
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Appendix B: Potential Project Models  
 
This is a note of organisations and projects that have carried out similar projects to those 
being discussed in this report.  Many of these groups will be willing to share their experience. 
The list is divided into: 
 
Community Development Trusts 
Holiday accommodation projects 
Skills development and equipment sharing projects 
Food and retail projects 
Outdoor and activity projects 
Textile based projects 
• COMMUNITY DEVELOPMENT TRUSTS 
 
 
Neilston 
Development 
Trust  
 

http://www.
neilstontrus
t.co.uk/ 

 

Set up Town Charter, bought local bank building using 
Community Right to Buy, established café and works space 
(hot desks).  Hoping to set up wind farm to generate income for 
trust ( funding from Big Issue Invest). Have a bike hub group 
and support other community activities. 
 

Gairloch & 
Loch Ewe 
Action Forum 
(GALE) 
 

http://www.
galeactionf
orum.co.uk/
page.php?p
age_id=2 
 

Gairloch and Loch Ewe Action Forum (more usually known as 
GALE) is a long established (1997) community owned and 
managed charitable development company 

Aiming to improve the way of life and standard of living in the 
Gairloch and Loch Ewe area of Wester Ross, GALE works with 
a range of community groups and volunteers to develop 
sustainable community projects that tackle important issues 
within its community of 2,500. It currently employs 4 staff (1 
F/T). 

Current enterprises include running the Gairloch Tourist 
Information Centre (TIC) and shop, a community website 
(http://www.highlandwelcome.co.uk) with online shop, a weekly 
crafts and produce market, and the local public toilets. It is also 
involved in the sale and promotion of local products, a waste 
minimisation project, and a photographic project for people 
with mental illnesses. 

GALE has been financially self-sustaining from trading activity 
for 8 years 

 
Birse 
Community 
Trust 
Deeside 
 

http://www.
birsecomm
unitytrust.or
g.uk/ 

 

Birse Community Trust, BCT, is a local community business "to 
promote the common good of the inhabitants of Birse parish 
and deliver wider public benefits". The Trust was set up by the 
three scattered rural communities in Birse parish (Finzean, 
Ballogie and Birse) to increase their ability to tackle local 
issues. Everyone on the electoral registers for the parish is a 
voting member of BCT and elects the five local Trustees that 
run BCT on behalf of the local community. 

The Trust undertakes a wide range of social, economic and 
environmental projects on behalf of the community. Its main 
involvement is the management of land and buildings at a 
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dozen sites spread across the parish. These include: 
• five local woodlands with a total area of approximately 1,000 
hectares; 
• two unique nineteenth century water powered wood-working 
mills; 
• three other historic sites (Birse Kirk, a Soutar’s Shop, the 
parish War Memorial) 
• Finzean Old School (community office, business units and 
local history archive) and Birse Community Hall; 
BCT also manages parish wide natural heritage, cultural 
heritage and footpath programmes, together with a wide range 
of community development projects and many related 
activities, including the publication of local books 

BCT owns Finzean Old School, Finzean Sawmill, the Bucket 
Mill, Birse Kirk, Birse Community Hall and the Ballogie Soutar’s 
Shop 

BCT holds ancient shared rights over the Forest of Birse 
Commonty (c.3750 ha) and the native pinewoods there (c.550 
ha) 

 
Cumbrae 
Community 
Development 
Company 
 

 CCDC is based on the Isle of Cumbrae, located in Firth of 
Clyde off Largs. The island was a very popular tourist attraction 
during the 50's  and 60's serving the people of Glasgow.  Since 
then the island has suffered a steady downturn in its popularity 
and prosperity.  

 CCDC was formed in 2002 after a sustained period of 
community action which focused on the saving and restoring a 
local building (Garrison House) in the main village of Millport. 
Garrison House has significant civic and architectural  
importance. Funding has been agreed for a £4.3million.  

 The restoration of the building is the first major project for 
CCDC and it seen as being the driver for an extensive 
programme of regeneration across the island. when completed 
it will house a museum, library, health centre, café, and a 
variety of much needed community facilities.  A Development 
Manager will be taking up post shortly and will be responsible 
for driving forward a wider programme of work. 

GCDC is aiming in the long term for self sufficiency. With the 
building and surrounding land being acquired, long term 
tenants have now  been secured which, all being well, will 
enable CCDC to be self sufficient within five years.  

CCDC is a Company Ltd by Guarantee with Charitable status. 
CCDC wholly owns a subsidiary company which will manage 
the Garrison House Project. The Company is community 
owned and community based and membership is open to 
residents who are on the electoral role. 

 
Kirkconnel 
Parish 

www.kirkco
nnel.org 

The Society was started initially with the aim of recording the 
natural and cultural heritage of the village, and then to raise 
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Heritage 
Society 
 

 awareness of the area's heritage to locals and visitors alike. 

We are involved in a wide range of activities. Successful work 
has included creating and reinstating 7 heritage sites in the 
village, creation of 6 miles of paths; provision of genealogy 
information; compilation and production of 2 local heritage 
books, heritage work with local schools, production of various 
videos; and old photograph restoration. Our most recent 
achievement was working in partnership with Scottish 
Enterprise Dumfries and Galloway to introduce of wireless 
broadband into the Upper Nithsdale area. 

Our present projects include the conservation and restoration 
of a graveyard on the site of the original village and the 
creation of a geology trail from Kirkconnel to Wanlockhead. We 
are also investigating the potential of establishing a digital 
media centre that will make the Society sustainable within the 
next two to three years. A nature based tourist trail is also 
being constructed that will complement previously constructed 
paths. The Society has recently increased its product range to 
include book binding and publishing.  

 
 
• HOLIDAY ACCOMMODATION BASED PROJECTS 
 
Coll 
Bunkhouse 
 

http://devel
opmentcoll.
org.uk/ 

http://collbu
nkhouse.co
m/about/ 
 

A project of Development Coll Adhartas le cheile.  
The bunkhouse is small and cosy, with 16 beds in two mixed 
dorms of six and one room of four – ideal for groups, 
independent travellers and families. The building is brand new, 
with a fully equipped kitchen and modern facilities throughout.  
Online booking service. 

Campbeltown 
Bunkhouse 
 

http://www.
campbelto
wnbackpac
kers.co.uk/ 

 

Set up by Kintyre Amenity Trust . Privately managed. 16 beds 
in 2 rooms.  4 toilets/showers. Self catering kitchen, dining 
room, lounge and secure, indoor storage facilities for cycles. 
Bedlinen supplied ( sheet sleeping bag) £18 per night. 

 
• SKILLS DEVELOPMENT AND EQUIPMENT SHARING PROJECTS 
 
Whisky Bond 
 

http://www.t
hewhiskybo
nd.co.uk/ab
out/ 

 

 

Floors Ground, 1 and 2 are occupied by Glasgow Sculpture 
Studios, who provide first class workshop facilities for people 
who create things – whether artists, makers, The Whisky Bond 
tenants and the general public.£20 per day to hire machinery ( 
after 2 day induction course) 

Floor 3 is home to The Distillery, Glasgow’s newest coworking 
space (hot desks for hire from £20 per day to £150 per month)  
work spaces on Floors 4 to 6 suitable for one person or v small 
businesses.. 

Community garden, indoor and outdoor meeting and event 
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spaces. 

 
MAKlab 
 

http://makla
b.co.uk/ho
me#welco
me 

 

MAKlab is a charity. MAKLab was founded in 2012 to allow 
people to access the latest disruptive technologies but since 
then we have grown and now deliver teaching workshops, 
community outreach programmes, professional development 
and accredited learning for a wide demographic across 
Scotland.  

We are delivering a network of spaces, that trade skills and 
resources with each other, across Scotland alongside 
our strong links to resources across the world.  Whether you 
need access to specialised equipment, or need to experiment 
with new materials, there aren't many processes that we can't 
help with.  

Has a range of memberships, fees cover training on 
equipment, access to facililties, help and advice.   Will carry out 
3D printing, laser cutting, vinyl cutting, CNC routing, plasma 
cutting, powder coating. 
 

Impact Arts http://www.i
mpactarts.c
o.uk/conten
t/our-work-
older-
people/ 

http://www.
ceis.org.uk/
case-
studies/res
earch-
proves-
craft-cafe-
boosts-
wellbeing/ 

http://www.i
mpactarts.c
o.uk/conten
t/our-work-
communitie
s/ 

 

Creative Café, 

Creative workshops for older people. 

Tradeschool http://trades
chool.coop/
edinburgh/ 

A learning network where students pay their teachers via a 
barter system. 

Skillshare 
Dundee 

https://skills
haredunde
e.wordpres
s.com/abou
t/ 

Skill Share Dundee is a community-led project helping to 
inspire, empower and connect members of the student and 
residential community by sharing practical skills and crafts. 
Skill Share Dundee aims to bring generations together, 
maintain skills and crafts that might otherwise be lost and 
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reduce waste through reuse and repair. 

 

Skill Share Dundee aims to provide a fun and sociable way of 
fostering a more sustainable and self-sufficient way of living, 
particularly through the teaching of old and forgotten crafts and 
skills. In partnership with other local environmental and skills-
based groups, and with funding from the Scottish Government 
through the CCF (Climate Challenge Fund), we are bringing 
together people from across Dundee in exciting new projects, 
sharing knowledge and skills, at the same time as cutting 
carbon emissions, reducing costs and promoting healthier 
lifestyles. We provide a relaxed environment for a variety of 
community members to meet, interact and learn new skills. 
Skill Share Dundee welcomes people from all walks of life and 
participants range from age 3 to 93. 
 

Galgael http://www.
galgael.org/ 

Offers work opportunities for those with a history of mental 
health problems.  Project centred around the building of 
traditional boats. 

Treemendous http://www.
crowdfunde
r.co.uk/tree
mendusgla
sgow 

Our aim is to open up shop in Glasgow selling all our upcycled 
furniture, in the back we will have a workshop and furniture 
storage space. The front shop will be full of vintage treasures 
and lots of lovely upcycled furniture. 

• We will be taking on staff in the form of young people who 
have found it hard to find work, teaching them upcycle skills 
and retail skills, making them more employable in future. 

• We will run classes for the community teaching them how to 
upcycle their own furniture and promoting the Thrifty Lifestyle. 

• We will be saving furniture from going to landfill sites and 
helping Glasgow get Greener. 
 

WASPS 
(Workers and 
Artists Studio 
Provision) 
 

 WASPS has a 34 year track record of supporting the arts 
community and has grown to become one of the UK’s largest 
studio providers. They currently house 800 visual artists and 
23 arts charities at 17 sites from the Scottish Borders to the 
Shetland Islands. WASPS  activities has supported the 
regeneration of many deprived communities across Scotland 
and has led to the redevelopment of redundant, historic 
buildings into beautiful facilities for artists and charities, 
attracting jobs and improving the physical appearance of local 
communities. Wasps Ltd works closely with partner charity, 
The Wasps Trust. The Trust was formed in late 1993 to buy, 
develop and hold property in trust for the Scottish arts 
community. It employs no paid staff and is guided by twelve 
voluntary trustees and the secretary.  

 
Men Sheds http://www.

ageuk.org.u
k/scotland/
about-
us/our-
work/comm

Sheds are relatively large areas where there could be a 
workshop, a seated area and somewhere that members can 
undertake a variety of activities.  It is somewhere that groups of 
men (and women) can meet and undertake an activity 
together, but also where people can pop in for a chat and a 
coffee, find information about local services and help their local 
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unity-
services/m
ens-sheds/ 
 

http://www.
westhillmen
sshed.co.u
k/ 

community.  

Each shed will reflect the interest of those that use 
them.  Some will have lots of equipment for woodworking and 
joinery, others will have workbenches where upholstery or 
repairs are taking place; some will have bicycle, tool or 
furniture repair, others might have a pool table, chess sets or 
even cookery lessons!  Some have eco themes and others 
may be an extension of an allotment; some may have a 
purpose built shed and others use a local hall or vacant shop. 
One big thing that happens in a men’s shed is that friendships 
form and people can have a chat.  They are open to everyone 
all ages and are very welcoming. 
 
Men tend not to talk a lot about their feelings or seek help if 
anything is wrong and a men’s shed can provide information 
along with a safe and secure place where members can work 
out their problems together and have a laugh! 

 
 
FOOD AND RETAIL PROJECTS 
 
Greener 
Kirkcaldy 
 

http://www.
greenerkirk
caldy.org.u
k/category/f
ood-
growing/ 

 

Links with Fife Local Foods – local food growing 

 

Catalyst 
Catering 
 

www.ceisay
rshire.co.uk  
 

CEiS Ayrshire’s new social enterprise company ‘Catalyst 
Catering’ was incorporated in May 2012.  This exciting new 
social enterprise will provide transitional jobs and training 
opportunities to local people looking for employment and 
career openings in the catering and hospitality industry. We 
aim to be the catalyst in our young people by creating 
opportunities for increasing skills, employment and 
stability.  Overseen by qualified and experienced chefs, young 
people learn “on the job” and become an integral part of the 
catering team in Catalyst Catering, while undertaking training 
relevant to the job.  As well as offering a cafe and canteen 
service to those at the Olympic Park Industrial Estate in Irvine, 
Catalyst Catering provides a high quality external catering 
service at low prices for meetings, conferences, parties, 
training events, etc. 
 

Selkirk Pop 
Up Shops 
 

https://www
.ruralnetwor
k.scot/case
-
studies/selk
irk-pop-
shops 

A pop up opens for a defined period of time, with a clear start 
and end date. Pop ups can be a great way to do business as 
they offer opportunities to: 

• Give an internet-based business a boost with a (temporary) 
high street presence 

• ‘Test’ an established business in a new location and/ or retail 
sales 
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 • Reach a different market 
• Provide a seasonal sale, exhibition or event 
• Undertake market research, and test new ideas, products or 

services 
• Provide an additional or alternative way to launch a new 

product 
• Hold special events to increase customer loyalty 

The Project offered pop up tenants the following: 

• Short-term access to High Street retail premises 
• Liaison with landlords 
• Advice regarding legalities including Licence to Occupy, 

insurance 
• Marketing support 
• Retailing advice 

 
 
• OUTDOOR ACTIVITY PROJECTS 
 
 
Foxlake 
Adventures 
 

www.foxl
ake.co.uk 

 

Foxlake is the only Cable Wakeboard Park in Scotland and is 
on a mission to ‘Wake up’ the Nation to this amazing sport. 
Located 25 miles East of Edinburgh, nestled on the edge of the 
John Muir Park with direct links to the John Muir Coastal Trail. 

All those involved in Foxlake live and work in the local 
community and care about sport, the environment and the 
future of its young people within it. So why not bring it all 
together to create something new and exciting for East 
Lothian? They are developing their 100 acre site in such a way 
that it is sustainable in every aspect – providing training, 
employment learning, physical activity for all in an affordable 
way. 

Activities are available for beginner riders to elite athletes - 
offering this new sport of wakeboarding to all levels of ability. 
They offer a wide range of sessions and programmes from 
casual Pay&Wake sessions right the way through to their 
development programme - the Wake Academy. 

Foxlake has now launched the UK’s first ever over-water rope 
adventure course - Foxfall.  
A totally unique experience, Foxfall, is part of an expansion 
programme aimed at capitalising on the Dunbar-based parks' 
huge popularity over the past year. Described by Foxlake as 
‘Go Ape Meets Total Wipeout’, the course is unique in that it 
challenges visitors to use agility and skill, relying on the water 
below as the safety system with no harness to keep visitors 
tied on. 
    
Since opening in 2012, Foxlake has introduced over 3000 
people to the sport of cable wakeboarding and played an 
active role in supporting the Year of Natural Scotland and the 
adventure sports industry which already attracts 253,000 visits 
to Scotland each year. The park has proved hugely popular 
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with young people as well as playing host to several high 
profile cable wakeboarding competitions and to training 
sessions for the GB snowboarding and freeski teams. 
  
Foxfall is now expanding further with the support of  Social 
Investment Scotland (SIS)’s Scottish Investment Fund. The 
expansion includes the building of a second wakeboarding 
cable tow, opened to the public last month, and has already 
enabled Foxlake to create new jobs for full time and seasonal 
staff. 

 
 
• TEXTILE BASED PROJECTS 
 
Kalopsia 
 

www.conte
mporaytexti
le.com 

 

 Kalopsia is a creative agency that brings Textiles to a place 
beyond curtains and yarn. It works in a different way by 
challenging the conventions of the industry and by developing 
the new Avant-garde of textiles in Scotland and beyond. As a 
textile team it has over 50 years of experience in the industry 
and they are constantly challenging the pre-conceived ideas of 
what Textiles is and what Textiles companies should look like. 
Their unique approach to textiles allows them to create a 
discussion that leads to engagements and connections 
amongst creators, communities and businesses. 

Kalopsia is a social enterprise and a big part of what it does 
includes research, exhibitions, production and events. This 
brings members of the community together to solve problems, 
build relationships and get involved in ways that rebuild social 
capital. Kalopsia also works closely with businesses and the 
team, which includes some of the very best contemporary 
textiles creators that do provide organisations with specialist 
knowledge and services. By placing Textiles at the heart of 
communities through events, educational workshops, 
exhibitions and lectures, Kalopsia aims to encourage 
conversation and collaboration amongst creators, communities 
and businesses in order to continue to drive the subject 
forward. 

Kalopsia works with businesses, creators and the community. 
It creates opportunities for  artists and designers as well as 
businesses. They have previously worked with organisations 
such as Macmilllan Cancer Support, Refugee Week, Book 
Week Scotland, Barefoot in Business, Platform Arts Belfast, 
MoreisMore, ECA and Zero Waste Scotland and many more. 
Since January 2014, Kalopsia has been embarking on projects 
that involve the recycling and repurposing of old retail spaces 
into galleries, thereby creating new possibilities for otherwise 
unused and wasteful spaces and placing art at the centre of 
the community. 

 
Keith Kilt and http://www. Based in the original darning shed of the old Isla Bank Mills, 
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Textile 
Centre 
 

kiltsandtexti
les.co.uk 

the Keith Kilt and Textile Centre (KKTC) has further developed 
the former Keith Kilt School to include a wide range of textile 
courses. As a social enterprise with charitable status, KKTC is 
keen to promote and extend the sharing of traditional skills and 
techniques across the generations, encouraging new concepts 
and thus recreating futures for all. They offer students the 
opportunity to broaden their skills in Traditional Hand Sewn 
Kiltmaking, Highland Dance Wear, Self Help Patchwork, Bag 
Making and Art Clay Silver. Their Workshops offer a range of 
courses encompassing some of the skills that are utilised 
within the centre. You can view the programme schedule here. 
http://www.kiltsandtextiles.co.uk/programme.php  

In addition, KKTC runs a series of Courses encompassing 
some of the skills that are utilised within the centre. 
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Appendix C: Holiday Accommodation Business Plans 
 
HOLIDAY ACCOMMODATION BUSINESS PLANNING 
Assumptions 
Rental income  Assumption 
Rents are based on Craigengillan cottages.  Comparison with 
other cottage rents obtained through AirBNB and Visit Scotland 
suggest these rents are below the median rents for the area so 
this is safe assumption. 

  

Occupancy is taken as being the Scottish average.  This is 
approx half the occupancy for Craigengillan but above the 
occupancy rate for Ayrshire. The uplift above the Ayrshire 
average is justified on the basis of the presence of year round 
visits from the Dark Sky Observatory and the potential for a  
marketing initiative with local course and workshop providers 
etc. 

  

Set Up Costs   
Furnishing is based (mostly) on medium priced IKEA items 
bought as new as follows 

  

*   Cottage/ flat sleeping 2+2  !"#$$$ 
*   Cottage/ flat sleeping 4+2  !%#$$$ 
*   Bunkhouse sleeping 18  !&$#$$$ 
Running costs   
Cleaning is assumed at 4 hours per cottage/flat at the 
minimum wage rate + 30% for 50 turnovers per annum. '() !&#*') 
+,-./0,1234526-7-83713611,92:36;3"3/0,<13=2<3:6>#3?%$3:6>13
@A '() !&?#&$" 
B2540923=64.1C34526-7-8396;2<76513=<0D7:2:36;3264/3;,<-0D2<3
E%$3@AF &$ !%$$ 
+00.7-83G22130G3%H30G37-40923/6D23I22-36550J2:3E3A7<+K+3713
?H(3@6>@653G22136<236==<0L3?(%HF 

 
%H 

+,17-2113<6;213611,9=;70-3E=2-:7-8340-G7<96;70-3I>3MANF  !&#$$$ 
M-2<8>3611,9=;70-340;;682CG56;3  !)#$$$ 
M-2<8>3611,9=;70-3I,-./0,12  !"#$$$ 
O2=564292-;136;3)$H30G312;3,=3401;1  )$H 
96<.2;7-83401;13P340;;6823G56;1  !)$$ 
96<.2;7-83401;13P3I,-./0,123E36550J6-42F  !'%$ 
Sensitivity calculations may be performed on this 
spreadsheet by adjusting input figures which are in the 
cells coloured pale gray. 

  

 
Net income calculations 
Loan repayments still to be included 

3 
!"#$%&'(
)"**&+,-.#&* 

!"#$%&'(
)"**&+,-.#&* /0123"04, 

1522=13 565 765 89 
A--,6538<0113<2-;6537-4092 !&$#$QQ !&"#*Q* !%$#%"" 
3 3 3 3 
N01;1 3 3 3 
R06-3<2=6>92-;1 3 3 3 
N526-7-8 !&#*') !&#*') !&?#&$" 
B2540923=64.1 !%$$ !%$$ 3 
+00.7-83G221 !%$? !'"? !)#%)' 
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O6;21 !&#$$$ !&#$$$ !&#$$$ 
M-2<8> !)#$$$ !)#$$$ !"#$$$ 
O2=564292-; !*$$ !&#$$$ !)#$$$ 
S6<.2;7-8 !)$$ !)$$ !'%$ 
3 3 3 3 
T2;3,=3401;1 !"#$$$ !%#$$$ !&$#$$$ 
3 3 3 3 
U26<3&3-2;37-40923I2G0<237-;2<21;36-:3506-3
<2=6>92-;1 P!*$V !)#%%? !&'#&Q? 
U26<3)3-2;37-40923I2G0<237-;2<21;36-:3506-3
<2=6>92-;1 !?#&V& !'#%%? !)'#&Q? 
3 3 3 3 
W-40923G0<3)3,-7;13<,-3613&3I,17-211 !&$#'"? 3 3 
AD2<682390-;/5>3<2-;3G0<3=67<30G3
40;;6821CG56;1 !*V% 3 3 
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Appendix D: Structural Reports 
The following individual property Structural Reports for each of the Priority Sites have 
been prepared by The Structural Partnership as part of this Feasibility Study. 

 

 

GW5280 

 

YE OLD CASTLE HOUSE, 9 HIGH STREET 

The property is of two storey construction with a render finish over the main frontage 
that projects out to the road kerb.  The length of elevation set back from the road is 
constructed in stonework.   The roof structure is timber trusses supported off the 
external  wall and supports a slated roof. 

At the time of the inspection areas of the elevation were being cut back and stone re-
building and repairs were in progress.  Our inspection of the external elevations did 
not highlight areas of structural deficiency.  No signs of excessive settlement within 
the building were recorded. 

Overall, we did not record items that were considered to be significant structural 
defects within the stone elevations.   

We also did not record any significant distortion of the vaulted roof structure within the 
property. 

 

 

1 NEW STREET 

The property sits on the bend in the High Street and is of two storey construction.  
The walls are currently rendered with smooth bands around the windows, cills, 
mullions etc.  The external walls support the roof structure and the internal timber 
floor construction.  The roof is of slate finish supported on standard timber roof 
trusses. 

The internal area of the building has been stripped back and is currently being 
reconstructed with evidence of new timber stud walls and floor construction. 

Our inspection of the roof line did not indicate that there were problems with the roof 
structure.  We also did not record signs of settlement or distortion to the main 
elevation walls that we considered significant. 

We did record defective render to one elevation adjacent to the newly constructed two  
storey  property at the rear, but we consider this to be due to the age of the property 
and possible effect of constructing the new building adjacent to an existing building. 

Overall, based on our visual inspection, we did not record any signs of significant 
structural defects within the main elevation or roof areas of the building.  
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4-8 THE PATH 

The property consists of a terrace of three domestic units consisting of two single 
storey to the left side of the terrace and a double storey unit on the right hand side of 
the terrace.  It is therefore expected that the single storey units will have a deep 
basement to the front. 

The roof is of timber truss construction  spanning between the main stone elevation 
walls and supports timber sarking with a slate finish. 

Our inspection did not record any signs of settlement or bulging within the external 
elevation, nor did we record signs of distortion or distress in the roof structure.  No 
sign of cracking was recorded within the building during the inspection.  

The stone retaining wall between the single and double unit was not showing signs of 
distortion or bulging. 

Overall, we did not record signs of structural problems with the main fabric of the 
terrace. 

 

 

6-8 MAIN STREET 

The property is a two storey building with an exposed gable wall.  The elevation is 
smooth rendered with mock joints and has domestic room above the ground floor 
shop.  Dormer windows extend out of the general roof plane, indicating rooms within 
the attic space. 

The floors are expected to be of timber construction supported by the main elevation 
and internal walls.   

No sign of distortion of the roof was recorded and the front and gable elevation did 
not show signs of bulges or settlement issues.  Some repair works have been carried 
out to the gable at the ridge level, possibly the removal; of a chimney structure. 

Overall, we did not record any signs of structural distress within the elevation or roof 
structure to suggest that there are significant structural defects within the building. 
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THE DOON TAVERN, 1 HIGH STREET   

We carried out an inspection of the internal areas, specifically to comment on the 
nature of the floor over the bar. 

The building is of similar construction to the surrounding structures and is of two 
storey in height with rendered elevations.  The roof structure is expected to be timber 
trusses supporting sarking and a slated finish. Room division  walls in the upper floor 
tended to  be of timber stud construction built directly  off the floor. 

We did not record signs of settlement or distortion in the elevations which was 
confirmed from the internal inspection, where we did not record signs of cracking 
between plaster junctions etc, that were considered structurally significant. 

The floor over the bar area is showing signs of excessive deflection.  The floor joists 
span between the two external elevations with no mid span support.  Traditionally, 6” 
joists would be used, which for the span would, by todays’ standards, be 
unacceptable. 

The layout of the upper floor is such that the room division walls are constructed off 
the floor and these have cracked  due to the concentration of loading in the floor 
joists.  Over the years, the joists have been subject to creep with the deflection of the 
floor increasing with time.  This creates the slope towards the centre of the floor 
around the toilet area. 

Other areas of the floor that are outwith the bar area below are unaffected due to the 
numerous secondary walls at ground floor. 

We consider that the overall condition of the building does not exhibit significant 
structural defects.  We feel that the upper floor should be strengthened to remove the 
bounce in the floor and hence the deflection.  

 

 

CATHCART HALL, 2 CHURCH HILL 

The property consists of a single storey building with rendered walls that support a 
timber roof truss system supporting sarking and slate finish.  Three smaller buildings 
are attached to the rear of the main building along Church Hill.  These are expected 
to have a similar roof construction to that of the main hall. 

We did not record signs of settlement or distortion within the main walls of the hall.  
Nor were there signs of distress within the ridge line of roof structure to suggest that 
there were problems with the roof trusses. 

The roof to the smaller structure also did not exhibit signs of problems. 

Overall, a visual examination of the building did not record areas that were showing 
signs of structural problems. 
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THE MOTTE 

We carried out a visual inspection of the earthwork and associated paths and 
landscaped areas. 

Overall, based on our visual inspection, we did not record any signs of stability 
problems affecting the earthworks nor any other items that were considered to be 
significant structural defects.   

 

 

THE OLD KIRKYARD 

We carried out a visual inspection of the gravestones within the graveyard and have 
recorded that a significant number of stones are off plumb by varying degrees.  The 
number of stones is such that individual locations are not identified. 

The depth and seating of the gravestones are unknown and an assessment of each 
cannot be made at this time. 

Therefore, all gravestones that are: 

a) off plumb by more than 5°; 
b) leaning so that the mid height point of the stone lies outside the line of it’s 

base; or 
c) loose and can be rocked; 

should be toppled and laid flat. 
 
 
 
 

GW5280/Documents/Structural Report 
The Structural Partnership 

28th October 2015 
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Appendix E: Photographic Record 
 
Larger format site photographs are included in the report CDs. 
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Appendix F: Survey Drawings and Design Option Proposals 
 
Fold-out A3-sized copies of the survey drawings and design option proposals which 
form the basis of this report are included on the final pages of this report. 
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