Catrine Community Action Plan Steering Group is made up of individuals
and representatives of local community groups with a passion to see
transformational change within Catrine.

The group formed in summer 2016 to take forward and coordinate the
production of the Catrine Community Action Plan, which launched in
August 2017.

Catrine @CatrineAction
Action Plan

Vibrant Communities works “with and for” local communities rather
than “doing to” them. The aim is to balance the relationship between
those who design and deliver services and the people who ultimately
use them.

Vibrant Communities is changing culture and unlocking the knowledge,
skills and experiences of local people and employees, to harness the
enthusiasm, talent and “can do” spirit that exists across East Ayrshire.

The establishment of Vibrant Communities has driven East Ayrshire
Council’s transformation agenda and embedded our vision to put people
at the heart of everything we do.

East Ayrshire @VibrantEAC
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What has happened this year?

PARTICIPATORY BUDGETING PROJECTS

Last year various community
groups were successful in
securing monies from a local PB
event.

Poo Stations are now in place at
Mill Green and Sorn Street.
Painting of the bollards has taken

place and Mill Square has been
cleaned and tidied with new
flowers planted.

JOINT COMMUNITY EVENTS

Since the launch of the Action Plan
there have been various events
between groups in the village,
including popular Christmas and
Halloween social events with
hundreds of members of the local
community attending.

There have also been clean up
events taking place at the Old Coach
Road, church steps and the war
memorial.

COMMUNITY ASSET TRANSFER

FUTURE PLANS

A sub-committee of Catrine
Community Trust have been
looking after the AM Brown on a
management agreement with
East Ayrshire Council.

A newly formed group, Catrine
Heritage Action Team are
currently looking at acquiring
and developing the AM Brown,
alongside other heritage projects.

A sub-committee of Catrine
Community Trust has been
looking after the Games Hall on a
management agreement with
East Ayrshire Council.

The committee are looking to
constitute as a charitable
organization and take on a lease
of the building.

Planters and an information board have been delivered and plans are in

place to get these fitted over the upcoming weeks.



