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How we performed in 2017/18

OUR VISION
East Ayrshire is a place with strong, safe and vibrant communities
where everyone has a good quality of life and access to opportunities,
choices and high quality services which are sustainable, accessible
and meet people’s needs.

East Ayrshire Community Plan 2015 - 2030
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Foreword
We are pleased to provide our annual Summary Report, allowing us to share with you the Council’s
progress and achievements, and some of our challenges in 2017/18.
We have seen improving progress, including positive trends
in educational attainment and our young people entering
positive destinations, an increase in business start-up and
survival rates, declining unemployment, reductions in crime
and anti-social behaviour, improvements in health and
wellbeing and provision of high quality care services – all
of which have contributed to the achievement of positive
outcomes for local people and our communities.
Continuous review is embedded in our arrangement
and the first three-year review of our Community Plan
thematic Delivery Plans was taken forward over 2017/18,
as well as the development of our Local Outcomes
Improvement Plan, ensuring that through our partnership
activity we continue to achieve the best possible outcomes
for our communities.
Work was also progressed to update our Transformation
Strategy, which has been designed to address the continuous
reductions in public spending at a time when demand
for services and expectations in respect of quality and
performance continue to rise. We welcomed the significant
community response, as well as feedback from our employees
and partners, which has informed and influenced the
development of our Transformation Strategy and will continue
to do so, as we take our work forward.
We welcomed the findings of the joint inspection, published
by the Care Inspectorate, which reported that East Ayrshire
is excelling in the provision of services for children and young
people. With our Community Planning Partners, we have a
shared ambition for achieving the best possible outcomes for
our children and young people, and families in our communities
and are pleased that the inspectors acknowledged the excellent
work taking place across East Ayrshire.
We were delighted to receive an excellent inspection
report when the Accounts Commission published the
findings of the Council’s Best Value Assurance Report,
providing strong, independent validation of our efforts to
continue to deliver best value services for the communities
we serve. The report recognises our strengths in
community planning and partnership working and
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commends the work we are doing with local communities,
to make our communities more sustainable in the longer
term, and acknowledging that: ‘‘the Council is well placed
to tackle the necessary changes”.
We recognise the valuable contribution of our young
people and one of the most significant developments in
the Year of Young People 2018 in East Ayrshire has been
the transition of the former Children and Young People’s
Representative Forum to a Children and Young People’s
Cabinet, comprising school pupils, modern apprentices,
young cares, care experienced young people and other
young people from across our local communities. They
have appointed portfolio holders aligned to the Council’s
Cabinet structure and the two Cabinets have committed
to working closely together.
In all of this, it has been important for us to continue to
work with local people and communities and to listen
to their views, ensuring that their priorities and those of
the Council and the Community Planning Partnership are
aligned. We recognise the value of effective community
participation and involving local people and communities
in the decisions which affect their lives. This includes
supporting our local communities to develop and
implement Community Led Action Plans, which are part
of our locality planning arrangements.
As a Council and with our Community Planning Partners,
we remain committed to delivering high quality services
and securing the best possible future for our communities.

Fiona Lees
Chief Executive
East Ayrshire Council

Cllr Douglas Reid
Leader
East Ayrshire Council

Introduction
Our Annual Performance Report for 2017/18 sets out the Council’s performance related to our
Statutory Performance Indicators and a range of activity taken forward individually by our services
and on a partnership basis.
The Community Plan 2015-2030 is recognised by all
the partners as the strategic planning document for
East Ayrshire and sets out our ambition for the area.
With our Community Planning Partners, we continue to
take collective ownership for delivering the Community
Plan and achieving improved outcomes, to make a positive
difference for local people and our communities.
The Community Plan acts as the Council’s corporate
plan, with our management structure and Elected Member
portfolios aligned to the three strategic delivery
themes, namely:

•
•
•

This annual report sets out a summary of our performance
under the three themes of the Community Plan and also
summarises how we managed our Council services in
2017/18.
All our Statutory Performance Indicators for 2017/18
and the two previous years are provided in tables within
the report. In addition, a summary of indicators in the
Community Planning Partnership Single Outcome
Agreement 2015-2018 provides baseline data at 2013/14
and progress at March 2018.

Economy and Skills;
Safer Communities; and
Wellbeing.

The Council’s Transformation Strategy sets out our
approach to ensuring that Council services remain
financially sustainable, while delivering on our priority
outcomes. The Strategy has been kept under continuous
review as part of our budget setting process and
good progress continues to be made in respect of our
programme of work and in relation to the Council’s three
strategic priorities:
•

Raise educational attainment and equip our young
people for the world of work.

•

Support older people to live independently in the
community.

•

Promote town centre living.

At the time of writing, the Community Planning Partners in East Ayrshire are: East Ayrshire Council; East Ayrshire Health and Social Care Partnership;
NHS Ayrshire and Arran; Police Scotland, Scottish Enterprise; Scottish Fire and Rescue Service; Ayrshire College (representing Further and Higher Education);
Ayrshire Chamber of Commerce and Industry; Strathclyde Partnership for Transport; Skills Development Scotland; Voluntary Action East Ayrshire
(Third Sector Interface); and The Community (through representatives of Community Councils and Community Led Action Plan Groups).
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Economy and Skills
With our Community Planning Partners, we are committed to supporting an economic environment
which will improve the future prosperity of our communities. We will help new and existing
businesses to flourish, equip local people to access employment opportunities and support our
young to people maximise their potential, ensuring that they are prepared for the world of work.

Local Economy
Overall, the local economy is slowly recovering from the
impact of the issues in the national and global economy.
There has been positive progress over 2017/18:

Registered businesses
Increased from 2,805 to 3,065

As the lead authority for local economic development in
East Ayrshire, through our Economic Development Team,
we provide a range of interventions to support the local
business base, stimulate investment and ensure that local
people are equipped to access job opportunities.
The development of our ‘beReady’ business development
programme has resulted in a more structured approach to
supporting businesses, with a focus on those with growth
potential and ambition.

•

beReady workshops and consultancy support - 19
workshops were delivered to 108 businesses and 280
interventions were provided for our business base.

Increased from 28.6 to 33.1
per 10,000 population

•

Business survival rate
(3 years after start-up)

beReady grant support – 61 grants to the value of
£188,000 were awarded by the Council, matched by
£383,000 private sector investment, safeguarding 1,122
jobs and 179 new jobs forecast.

•

beProcurementReady – 22 businesses were supported
to improve their capability to participate in the public
procurement tendering process or to support them to
become more competitive in securing contracts.

•

beDigitalReady – 54 businesses were supported to
make the right choice of social media tools and received
support on how to promote products and services through
the Internet.

New business
start-up rate

Increased from 52.9% to 62.9%

Resident gross
weekly earnings

Increased from £380 to £437

Employment rate

Increased from 68.1% to 71.0%

Claimant unemployment
Decreased from 4.9% to 4.0%
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In 2017/18, we also delivered our third Working Digital
Conference to 132 businesses. The event promoted
the importance of digital solutions and highlighted how
technology can have a transforming effect on the high
street. Feedback from businesses attending the event was
positive and included the following comments:

“…It really made me think about
things going forward…”
“…I left feeling really inspired and energised.”

“…Information was provided in such a way as
to encourage companies to develop themselves
and their teams into areas which will assist the
business development.”
We continue to engage with around 800 businesses over the
year, providing a range of support, including: general advice
and guidance; signposting services; access to property advice;
help with recruitment; and access to finance. Business support
also provided in 2017/18 included:

•

232 new businesses supported by Business Gateway,
initially from premises located in King Street, Kilmarnock
and, more recently, moving to the Ingram Enterprise
Centre to ensure support is readily available to businesses
using this managed office space;

•

16 businesses supported with start-up grants through the
Business Gateway Programme and advice provided for
26 high growth businesses through the Business Gateway
Growth Programme; and

•

Ayrshire Growth Deal
The three Ayrshire Authorities agreed to the submission
of the Ayrshire Growth Deal (AGD) strategic
Business Case to the Scottish and UK Governments.
The AGD has been designed to realise local ambitions
for sustainable growth over the next 20 years and to
address inherent inequalities in our economy. Interim
governance arrangements for the development of the
Ayrshire Growth Deal and Regional Partnership are
now in place and the Interim Ayrshire Development Board,
comprising elected member representation from the three
Ayrshire Councils, is meeting regularly to provide strategic
direction. Work is being progressed to design governance
arrangements, which will include the involvement of
national agencies and the private sector.

Tourism Economy
The value of Tourism to the East Ayrshire economy in terms
of both revenue and jobs is recognised. Progress in 2017 included:

2 loans approved from the West of Scotland Loan
Fund for East Ayrshire businesses, with a total value of
£150,000, which achieved match funding from the private
sector of £1.34 million.

£92.83 million tourism
generated income
£79.07 million in 2013

Marketing and
Promotion Campaigns
•

•

•

1.081 million visitors
to the area
1.072 million visitors in 2013

The Invest East Ayrshire brand continues to be
the key marketing and promotion platform for
economic development activities:
www.investeastayrshire.co.uk

1,670 people employed
full-time in the tourism
industry

1,644 people employed full-time in 2013
Following the opening of the Ingram Enterprise
Centre in Kilmarnock in January 2018, which offers
serviced business accomodation at an all-in fixed
price, a targeted marketing campaign was undertaken
to highlight the benefits of the Centre to new and
established businesses looking for office space in East
Ayrshire, with current occupancy at 80 per cent.
VisitScotland delivered seasonal marketing
campaigns on behalf of the Council and the
other two Ayrshire councils, with a focus on digital
marketing through VisitScotland’s social media
outlets and website.

In 2017/18, progress and achievement through the
East Ayrshire Tourism Action Plan includes:

•

development of a new video and e-book, and updated
promotional leaflets, to promote East Ayrshire’s
outstanding tourism product;

•

production of new itineraries for visitors spending one day,
three days or longer in East Ayrshire;

•

completion of a review of cycling opportunities in
East Ayrshire and working with VisitScotland to support
local businesses to gain Cycle Welcome accreditation;
7

•

participation in Scotland’s first Dark Skies Conference and
working in partnership with VisitScotland to devise a new
Dark Skies Welcome accreditation scheme for businesses;

•

working with the Food and Drink industry to ensure that
food and drink becomes a feature of local and regional
events, for example the Newmilns Food Festival; and

•

support provided to Community Led Action Plan
partnerships to explore the potential for tourism projects
within communities and to access funding opportunities
for this purpose.

Infrastructure improvements:
The national and local Planning Performance Framework
sets out the Council’s direction on service delivery and
targets for performance of development management and
development planning services. Working with our partners,
we continued to see positive progress over 2017/18:

Business and industrial
land maintained at
strategic sites

Increased from 56.26 to 113.1 hectares

Access to superfast
broadband
Increased from 61.1% to 98.4%

The new East Ayrshire Local Development Plan was
completed and adopted by the Council, following approval
by Scottish Ministers on 3 April 2017 and ensures that
the infrastructure network in East Ayrshire is enhanced to
support economic growth and investment. We continue to
work with Scottish Enterprise on the development of key
business locations across East Ayrshire, including further
development of Moorfield and Rowallan, our principal
business parks. Caponacre industrial estate in Cumnock
also offers business premises and redevelopment
opportunities to attract businesses to the area.
In addition, a £65 million urban regeneration of the site
of the former Johnnie Walker/Diageo bottling plant in
Kilmarnock town centre is the focus for a new retail, leisure
and business park. The Halo project, which includes

8
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£2 million investment by the Council, will bring potential
economic and community benefits to the area, including
job creation, town centre living, increased commercial
opportunities and environmental improvements.
Working with the Council and Ayrshire Roads Alliance,
Strathclyde Partnership for Transport (SPT) has invested
in a number of projects to improve the roads network
in East Ayrshire, including bus infrastructure improvements;
bus station improvements; Kilmaurs Park and Ride
extension; and the A70 road realignment at Glenbuck.
Extensive public consultation was carried out in 2017/18
on the preliminary designs for Kilmarnock and Cumnock
bus stations. In addition, SPT continued to work with the
Council and a range of partners on the development
of transport options as part of the Ayrshire Growth
Deal, the regeneration of Kilmarnock town centre and the
improvement of accessibility for rural communities.
Through £2.7 million investment by Transport Scotland
as part of the Access for All scheme, and with a range of
our partners, work has been taken forward to improve
accessibility at Kilmarnock Railway Station to create
step free access to platforms one, three and four from
the existing station underpass via newly installed lifts.
The programme also includes lowering, regrading and
resurfacing the underpass and renewing staircases
and handrails. The improvements made at the station
will deliver modern standards of access and increased
convenience to those travelling to and from Kilmarnock.
Work is scheduled for completion by December 2018.

Town Centres
Investment in our town centres has improved the
environment for those living, visiting and working in
East Ayrshire as well as providing potential for future
development. Progress in 2017/18 is as follows:

New build affordable
homes

New programme of 308 homes completed
In line with the Council’s strategic priority to encourage
town centre living, we have continued to invest in new
council housing developments within or adjacent to our
town centres, with a total of 308 new affordable homes
completed at the end of March 2018.

At the end of November 2017, the Council approved
a revised Strategic Housing Investment Programme for
2018-23, which will seek to deliver a further 888 new
and rehabilitated homes over the period. This ambitious
commitment will ensure that good quality, affordable
housing is available to meet the needs of our residents
across each and every community within East Ayrshire.

Vacant and derelict
town centre buildings

Capital Investment in
Educational Facilities
We recognise how important it is to have attractive, bright,
modern, fit-for-purpose buildings in our communities and
we continue to expand our capital programme, including
new and refurbished schools. Some of the key projects are
highlighted as follows:
•

William McIlvaney Campus, Kilmarnock: Works
were completed in March 2018. In addition, site works
commenced to facilitate the demolition of the existing
James Hamilton Academy and New Farm Primary to
create new sports facilities.

•

Barony Campus, Cumnock: Works commenced on
site in April 2018, with the expectation that the first
phase (pitches and running track) will be completed
by 2019 and the construction of the school buildings
completed by July 2020.

•

Loudoun Academy, Galston: Roofing works and an
internal refurbishment programme were carried out
during the summer break in 2018.

•

Whatriggs Primary School: Construction works
completed and building handover on 16 June 2017.

•

Muirkirk Primary School: Construction works
completed and building handover on 24 July 2017.

•

Hurlford Primary School: Construction works
completed and building handover on 4 August 2017.

•

Fenwick Primary School Extension: Main
construction works completed in August 2017 to
allow pupils to return in the new term.

Increased from 76 to 149

Our Town Centre Vacant and Derelict Grant Scheme
has provided assistance to property owners to repair and
community groups to purchase and repair vacant and derelict
buildings in town centres and bring them back into use.
This continues to be a challenge.
Our heritage led regeneration projects, including the
Conservation Area Regeneration Scheme (CARS) and
Townscape Heritage Initiative (THI), assist to preserve
and enhance the fabric of town centres, with CARS
programmes completed in Kilmarnock and Cumnock in
2017/18 and a range of projects completed in Galston.

•

•

•

The new Ingram Enterprise Centre, the final project for
the CARS in Kilmarnock, was completed in January 2018,
with an official opening by Sir Tom Hunter. This business hub
occupies a formerly vacant tenement building and is the
most recent office development in Kilmarnock, providing
flexible office units for start-up and small businesses, and
additional meeting space for tenants.
A similar programme of investment in historic buildings
was completed in Cumnock town centre, which
stimulated further investment in the retail offer on the
site of the former Glaisnock Shopping Centre. The new
Farmfoods store and an additional five shops on the
site are scheduled for completion by late 2018.
In Galston, eight of the nine CARS projects were
completed in 2017/18, with the final project expected to
commence and be completed in 2018/19.

Our Capital Programme will support in the region of
2,500 jobs in construction and related sectors and we
continue to take steps to ensure that local employment,
work skills and opportunities are embedded in the
procurement strategy.

In addition, town centre health checks were completed
for Kilmarnock, Cumnock, Galston, Stewarton and
Dalmellington in 2017 to inform the preparation of
updated placemaking maps for the Local Development
Plan, with a commitment to prepare placemaking maps for
the remaining settlements across East Ayrshire by 2020.
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Educational Attainment
in our schools
A key strategic priority for the Council is to raise
educational attainment and, with our Community
Planning Partners, to ensure that our young people are
work ready when they leave school.
Positive trends continued in respect of the percentage
of school leavers attaining literacy and numeracy at
Scottish Credit and Qualifications Framework (SCQF)
levels 4 and 5 between 2013 and 2017. During this time,
attainment in SCQF level 4 increased from 77.9% to 90.5%
and in SCQF level 5 increased from 52.1% to 68.3%.
Exams results data for the 2017-18 academic session were
published by INSIGHT at the end of September 2018.
A detailed report providing comparison of the full set of
national indicators, including national benchmarking data,
was reported to the Council in November 2018.

Preparing our young people
for work

Community Planning Partners and local businesses
continue to engage in a range of partnership activity
designed to prepare young people for work opportunities.
For example:

•

Engagement with business is a key priority for our
Council and is now securely embedded in the school
curriculum. Partnerships between schools, Ayrshire
College and local employers remain key to pupils
accessing a wider range of provision and 364 quality
partnerships have been established between schools and
local businesses.

•

Forty-four secondary pupils from East Ayrshire schools
participated in the Mission Discovery Space programme
under the guidance of the International Space School Trust
team, including NASA astronauts, scientists and engineers,
around a competition to design a space experiment.

•

The Council’s Activity Agreement programme continues
to provide a key element of the senior phase for some of
our most vulnerable young people and those at most risk
of not entering a positive destination when leaving school.

•

Our Care Leavers Tracking Forum provides a one-to-one
approach and supports the delivery of positive outcomes for
children looked after or care experienced young people. A
total of with 77.8% of care experienced young people in the
2016/17 cohort (most recent data available) progressed into
a positive destination on leaving school.

•

In a partnership led by the Council, Ayrshire College
and NHS Ayrshire and Arran, Project Search supports
young people with learning disabilities in placement at
University Hospital Crosshouse to gain confidence and
work experience, to assist them in securing employment.
A total of 49 interns have participated in the programme
since 2013, with approximately 60% of the young people
progressing into employment on completion of the
programme.

Ensuring that our young people are prepared for the
world of work is a strategic priority for the Council and
the Community Planning Partnership, and we continue to
direct resources and maximise opportunities to support
our young people into employment.

School leavers (S4-S6)
in positive destinations
Increased from 91.8% to 94.3%

Looked after school
leavers (S4-S6) in
positive destinations
Increased from 61.8% to 77.8%

Youth claimant count
unemployment (18-24)
Decreased from 10.1% to 6.3%
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In addition, the Council’s Graduate Intern Scheme
provides a year-long programme of full time employment
and intensive support to residents who have attained an
HNC, HND or Degree but not yet secured employment.
By the end of March 2018, we had provided 23 Graduate
Internships for residents of East Ayrshire, with the majority
moving on to full-time employment, and 12 of our former
interns are currently employed across our Council services.

Young Enterprise
The annual Sir Tom Hunter Challenge is a high profile
annual event for Ayrshire schools and is designed to
develop entrepreneurial skills and help make young people
‘business ready’. Doon Academy was the winner of the
all Ayrshire enterprise final in 2018, with the creation of
a unique product to help people experiencing reading
difficulties without stigma. As well as receiving a trophy
and a prize of £5,000, the young people were invited to
attend the Michelle Obama Charity event, organised by
the Hunter Foundation, in Edinburgh. Stewarton Academy
took second prize and £3,000, with their food allergy app
designed to take the stress out of eating out for people
with serious food allergies.

Developing the Young
Workforce
A range of activity continues to be progressed through
the Developing the Young Workforce Ayrshire Regional
Group, including the following work specific to
East Ayrshire in 2017/18:

Skills Development and
Employability Service
The Councils’ Economic Development Team delivers
a range of complementary programmes of support,
specifically to deliver Employability Fund programmes
and Modern Apprenticeships (MAs). These programmes
are supplemented by our core Supported Employment
Programme, which focuses on people with additional
support needs. Collectively our programmes ensure a
comprehensive package of support to those individuals
who seek to access the labour market and those who seek
to recruit additional employees.
In 2017/18, progress and achievement includes:

•

98 individuals supported via the Employability Fund
contract and, of these, 23 moved into further training,
10 into MAs and 11 into employment. We continue to
work with the remaining participants;

•

23 young people across a range of Council services
supported to complete the MA programme and
21 moved into employment.

•

Connecting with employers, to support the quality of
business engagement in schools and extend the provision
of flexible work placements.

•

•

68 individuals supported on the Supported Employment
Programme and, at the time of writing, the service has a
waiting list of 33 individuals;

Learn4Work programme, now in its third year and
aimed at S3 learners, who have an opportunity to go off
timetable and become employees of a host company for
three days per week, with an opportunity to work towards
accredited SQA qualifications. The programme was
delivered in Loudoun, Grange, Stewarton and
Doon Academies in the 2017-18 academic session.

•

1,815 people supported through the Employability
Pipeline, with 555 people supported into employment,
31 supported into further education, 355 supported to
access a qualification to enhance their competitiveness
in the labour market and we continue to support the
remaining participants;

•

246 economically inactive young people aged 16-29
supported through the Youth Employment Initiative,
by providing Employment Recruitment Incentives to
local businesses; and

•

15 unemployed young people aged 16-29 with the most
barriers to employment targeted for support through the
Scottish Employer Recruitment Incentives to enable
them to secure and sustain employment.
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Volunteering
The innovative ‘Me2You’ community based programme,
provided a number of Jobcentre Plus customers with
voluntary work placement within the school environment
and an opportunity to attend a training programme at
Ayrshire College. Feedback has been positive, with around
75% of participants securing employment. The project
received national recognition at the 2017 SQA Star
Awards, receiving a highly commended in the Innovation
Category and is now also operational in Grange Academy
and the new Kilmarnock Academy.
The Council’s Volunteering Framework promotes
volunteering opportunities and grants employees one
day’s leave per year, to be released from normal duties,
to volunteer with a community or voluntary organisation
delivering services in East Ayrshire. A total of 71
employees of the Council participated in volunteering
opportunities in 2017/18, offering support to local groups
and organisations.

Practice
Example
Summer Programme

Over forty young people participated in the
annual Summer Programme, which was
developed by our Council and Ayrshire College,
along with partners at Skills Development Scotland
and Street League.
The annual programme works with 15-19 year olds,
many of whom have just finished school and have
no plans for what to do next. Over four weeks,
the summer programme provided a platform for
them to explore opportunities and a range of
support from partners to meet their individual
needs, including confidence building. Following
the successful completion of the 2018 summer
programme, and with the help of the Council and
other partners, every participant secured a
positive destination, either into a college course,
employment or further training.

“Witnessing how the young person
blossoms throughout this bespoke
programme always brings a sense of
achievement to all involved.”
Margorie Harvie, Transitions Officer,
East Ayrshire Council

“The fact that everyone in this year’s
group has come out of the programme
with a positive destination is also
testament to the fact that the students
themselves have bought into the
programme and given it their all.”
Tom Marner, Employability and Engagement Team
Leader, Ayrshire College
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Safer Communities
With our Community Planning Partners, we are jointly committed to improving community safety
and recognise the importance of partnership working to ensure that individuals living in our
communities feel safe in their homes, on the streets and on the roads.

Child protection and
vulnerable young people
Keeping our children safe is a key priority for the Council
and our Community Planning Partners.
East Ayrshire Child Protection Committee strategic
partnership has lead responsibility for developing services,
which protect children and promote an understanding of
public protection arrangements in local communities.

Child protection
re-registrations
Increased from 15 to 18

Early and effective
interventions for
children & young people
Increased from 203 to 214

Reports to the
Children’s Reporter
submitted on time
Decreased from 82.2% to 80.9%

The number of child protection registrations increased
over the year from 144 to 152 registrations in 2017/18,
while the number of child protection re-registrations fell
from 21 to 18 re-registrations in the same period. Over
the longer term, child protection re-registrations increased
from 15 re-registrations at the 2013/14 baseline position.
This reflects our commitment to monitor and protect
vulnerable young people and support their families.

The number of children whose names are on the Child
Protection Register (at 31 March) increased from 97 to
107 over the year, while there was a significant drop in the
number of Child Protection Orders that required to be
taken for children who were deemed to require a place
of safety: from 36 Child Protection Orders granted for
17 families in 2016/17, to 7 Child Protection Orders
granted for 5 families in 2017/18. This has been partly
attributed to the way in which social workers are proactively using the children’s hearing system to make
planned and informed recommendations for children.
There was a rise in the number of reports submitted to
the Scottish Children’s Reporter Administration (SCRA),
from 259 in 2016/17 to 320 in 2017/18, although this
is against an overall downward trend. A total of 80.9%
of reports were submitted to the Children’s Reporter
within the target time in 2017/18, which is consistent with
previous years’ performance and exceeding the national
target of 75%.
Early and effective intervention is firmly established
and implemented in East Ayrshire and partnership
working arrangements ensure children and young people
are provided with appropriate levels of support and
assistance to divert them away from formal services.
A range of interventions is available to the Early and
Effective Interventions Co-ordinator, including no further
action, engagement with universal services or targeted
interventions. In addition, a Youth Diversion Scheme
is in operation, working closely with Police Scotland
and the Crown Office and Procurator Fiscal Service to
divert young people away from the formal Justice system
and provide individual support packages built on a core
diversionary programme. In 2017/18, 23 young people
were screened, as appropriate for youth diversion, with
20 individuals completing bespoke tailored support by the
end of March 2018 and the remaining three people due to
complete in 2018/19.
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A new internet safety programme was launched
in schools in November 2017, covering sexting, child
sexual exploitation and online grooming among others,
for early years to sixth year pupils and delivered to
around 3,000 pupils in the 2017-18 academic session.
Further training continues to be provided across our
educational establishments, including Child Exploitation
and Online Protection Centre training courses for early
years employees and class teachers. In addition, as part of
the Danger Detectives initiative provided in our schools,
Internet safety sessions are delivered for all P6 pupils,
including how to keep safe online and how to report any
incidents of online abuse.

Adult protection, domestic
abuse and violence against
women
The Adult Protection Committee continues to work
proactively to increase people’s skills and knowledge
in identifying the potential need for adult support and
protection. In 2017/18, 489 Adult at Risk referrals were
received and responded to within East Ayrshire, compared
to 565 referrals in the previous year.

Adult protection
interventions as %
of all referrals
Decreased from 2.6% to 2.2%

Domestic abuse
incidents reported to
the police
Decreased from 1,548 to 1,401

Detection rate for
domestic abuse

Decreased from 80.4% to 74.0%
Similarly, Adult Concern referral activity from the three
main statutory referring agencies (NHS, Police Scotland
and the Scottish Fire and Rescue Service) also fell (by
11.7%) during this time, from 1,150 referrals in 2016/17 to
1,015 referrals in 2017/18.

14
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In 2017/18, 10% of the 489 Adult at Risk Referrals received
were categorised as Financial/Material Harm and reflected
an increase of 1.5% on the previous reporting year. At local
level, we continue to work with a range of partners to
tackle this issue.
Our partnership activity to address domestic abuse
is reflected in the number of incidents reported to the
police, which have reduced from 1,548 to 1,401 incidents
over the reporting period. A range of awareness raising
activity has been implemented in our schools in relation to
violence against women and domestic violence, including
the Sexual Violence Prevention Programme delivered
in schools across East Ayrshire; and lessons on verbal
and emotional abuse, domestic abuse, alcohol, consent
and controlling behaviour, and sexting delivered by senior
pupils in secondary schools to younger pupils though the
Mentors in Violence Prevention Programme.
In addition, all secondary schools have built in sexual
violence prevention lessons and domestic violence
lessons within their Personal and Social Education (PSE)
programmes from S1 to S6 and the National Society for
the Prevention of Cruelty to Children has delivered the
‘Speak Out, Stay Safe Programme’ in every primary school
in East Ayrshire.

Risk Management Centre
The Risk Management Centre (RMC), located at Council
Headquarters in Kilmarnock, provides 24-hour control and
management of a range of key services to keep people
safe across East Ayrshire. The RMC handles in excess of
20,000 calls per month from people’s homes and property
intruder alarms, with an increase in the provision of falls
management equipment and a number of new GPS
monitoring devices currently in use throughout the home
to protect vulnerable individuals at risk. More than 99%
of community alarm clients have a linked smoke detector
through our partnership activity with the Scottish Fire and
Rescue Service via referrals from home fire safety visits.
Victims of domestic abuse continue to be supported
through the RMC, in partnership with Police Scotland
and other external agencies, with 54 referrals made for
domestic abuse alarms in 2017/18.

In addition, the RMC monitors public space close circuit
cameras (CCTV) located in communities throughout
East Ayrshire. In addition, redeployable cameras have been
instrumental in addressing public safety concerns, including
crime and anti-social behaviour, river flood monitoring and
road safety. Investment in a new mobile CCTV van in
late 2017 provides a high level of assurance in communities
and has proved successful in monitoring community safety
in rural and remote areas. In addition, the 2018 upgrade to
digital re-deployable CCTV units provides increased quality
and flexibility.

Drug supply and misuse

Youth disorder
Multi-agency Youth Action Teams continue to be deployed
to specific areas across East Ayrshire to address anti-social
behaviour. A wide range of positive community based
activity prevention programmes is delivered for young
people, with the aim of diverting them from crime and antisocial behaviour, including Night Leagues and StreetSport
programmes, youth clubs and Active Schools activities.
Regular programmes of diversionary activities have
been targeted in ‘hotspot areas’ for anti-social behaviour,
including town centres and are having a positive impact, with
attendances growing year on year.

Crimes of vandalism /
malicious mischief

Supply of drugs
Increased from 155 to
176 crimes reported

Decreased from 1,215 to 1,158

Incidents of anti-social
behaviour

Possession of drugs
Decreased from 634 to
624 crimes reported

Misuse of drugs continues to be a significant concern for
local people and work with our Community Planning
Partners is ongoing to keep our communities safe, secure
and free from harm. Targeting of serious and organised
crime groups by Police Scotland has seen an increase in
crimes reported in relation to drug supply. Preventative
activity in 2017/18 includes:

•

continuation of an extensive programme of prevention activity
delivered in all our schools, supported by the Alcohol and
Drugs Partnership, including work with Theatre in Education,
Bernardos Connect Project in partnership with Centrestage,
and Kilmarnock Football Club;

•

the 3-18 Substance Misuse Prevention in Community
Education (SPICE) programme delivered in our
educational establishments to raise awareness of
substance misuse and promote diversionary activities; and

•

workshops delivered in schools by Campus Police Officers,
highlighting the dangers of possessing and using controlled
substances, with emphasis also given to alerting young
people of the dangers and consequences of using
psychoactive substances.

Decreased from 7,989 to 7,206

Incidents of disorder
Decreased from 7,771 to 5,119

Justice
There has been a reduction in the number of social
enquiry reports submitted to the courts during the year,
from 1,000 in 2016/17 to 945 in 2017/18. Performance
against the due date timescales for submission of reports
to the courts has been maintained at around 99%.
Our Justice Service works in partnership with a range
of third sector providers to address individual needs
and circumstances. This includes through care supports
at HMP Kilmarnock, with the team coordinating access
for people across housing, mental health and addiction
services.
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Road Safety

Fire Safety

The road safety programme continues to be targeted
at priority routes identified as a result of traffic collisions
and a high visibility police presence on the road network
has a significant impact on driver behaviour and seeks to
reassure our communities.
Road safety, responsible driver behaviour and education
programmes are promoted and directed at targeted groups to
raise awareness and reduce vulnerability associated with road
use. Our partnership activity with Police Scotland, the Scottish
Fire and Rescue Service and Ayrshire Roads Alliance (ARA)
ensures that young people are made fully aware of the potential
risks and dangers associated with driving. Other initiatives to
raise awareness of and improve road safety continue to be
implemented, including Reckless Driving Wrecks Lives; the Junior
Road Safety Officer programme; Danger Detectives; a range
of initiatives delivered and car seat checks provided in early
childhood centres; the ARA cycle training programme delivered
in primary schools, and targeted campaigns in respect of drink/
drug driving, using mobile phones and seatbelt use.

Road accident fatalities
Decreased from 4 to 3 people killed

Road accident
serious injuries

Increased from 24 to 33 people
seriously injured

Road network
considered for
maintenance treatment

Fire related casualties
Increased from 13 to 29
(3-year rolling averages)

Accidental
dwelling fires

Increased from 97 to 102
(3-year rolling averages)

Deliberate primary
and secondary fires
Decreased from 743 to 625
(3-year rolling averages)

Fire related casualties increased over the reporting
period, with the main source of injury identified as smoke
inhalation (63%) and, tragically, there was one fire-related
fatality in East Ayrshire in 2017/18. Almost of all accidental
fires arose as result of poor cooking practices, with
distraction being the main contributory factor on 32%
of occasions and alcohol/drug impairment identified as a
contributory factor on 13% of occasions.
In partnership with the Scottish Fire and Rescue Service
(SFRS), we continue to raise awareness of fire safety, and
improve home safety and personal safety.

•

Targeted engagement is embedded to assist areas and
households traditionally most at risk and to protect and
support our most vulnerable residents.

•

SFRS works with the Council to extend provision of
telecare, with linked automatic fire detection alarms
fitted in the homes of the most vulnerable and at risk.
This has had an impact on reducing the severity of house
fires and injuries through early detection.

•

We have taken forward a new peer led approach to
illegal fire starting in the dry grass areas of the Doon
Valley, in partnership with SFRS, Police Scotland, the Forestry
Commission and Craigengillan Estate. This initiative is being
delivered in our schools in Bellsbank, Dalmellington and
Patna, to raise awareness of young people to the damage
caused by fire setting and grass fires, with the aim of
reducing the number of deliberate incidents in the area.
Illegal fires fell by upwards of 75% this year.

Decreased from 41.7% to 39.0%.

There have been no children killed on East Ayrshire’s roads
since 1996 and the number of children seriously injured
reduced to three in 2017/18, from seven children seriously
injured in the previous year and four since the 2013/14
baseline position.
The improvements in our roads network can be
attributed to the implementation of a range of engineering
measures supported by ongoing investment through the
Council’s capital road safety and street lighting programmes,
including resurfacing, repair and improvement works.
16
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Corporate Enforcement Unit
A range of successful programmed activities and initiatives
was carried out by our Corporate Enforcement Unit, in
partnership with our Outdoor Amenities and Vibrant
Communities services and Police Scotland, in communities
across East Ayrshire 2017/18, in response to public
concerns over the levels of environmental crime, in
particular to address dog fouling, littering and fly tipping,
and enforcement of smoking legislation. The number of
fixed penalty notices (FPNs) issued in 2017/18 was 193
and has remained at a similar level to the previous year,
with 197 issued in 2016/17, as follows:

24 FPNs issued for
dog fouling
(38 in 2016/17)

38 FPNs issued
for littering
(30 in 2016/17)

Practice
Example
Speak Out, Stay Safe

The National Society for the Prevention of
Cruelty to Children (NSPCC) ‘Speak Out. Stay
Safe’ programme is delivered in primary schools
across East Ayrshire. The programme supports
child protection by increasing awareness and
understanding and includes:

•
•
•
•

Child-friendly, interactive assemblies and workshops
Reaching out to younger children
Making sure that they understand how to keep safe
Online safety workshops for parents and carers.

(28 in 2016/17)

During 2017/18, the programme was delivered in
27 primary schools, with 5,290 pupils taking part.
The programme is being expanded to include
additional support needs schools, through specially
adapted materials for pupils with moderate support
needs and/or Autism.

95 FPNs issued
for smoking

Five online Safety Workshops for parents and
carers took place in East Ayrshire schools, with 61
participants. Work is on-going to increase this reach
through discussion with schools on how best to
engage with parents going forward.

36 FPNs issued for
fly tipping

(101 in 2016/17)
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Wellbeing
Together with our Community Planning Partners, we continue to provide a range of opportunities
to improve physical and mental wellbeing and care, and tackle inequalities, including health
inequalities, in our communities.

East Ayrshire Health and
Social Care Partnership
East Ayrshire Health and Social Care Partnership (HSCP)
was established in April 2015, bringing together health
and care services in East Ayrshire and is also the ‘Lead
Partnership’ across Ayrshire and Arran with responsibility
for Primary Care services. The HSCP also leads the
delivery of the Wellbeing theme of our Community Plan.

The Best Start in Life

named Communication Champion, with training provided
by the Early Years Speech and Language Team.

•

Home Link Workers have been in post since
August 2017, funded by the Scottish Attainment Challenge,
providing support for 236 of our most vulnerable children,
young people and their families. A 5% increase in school
attendance has already been recorded across the children
and young people taking part.

•

The physical activity of children and young people
has increased over the last four years, with local data
showing attendance at activities delivered by our People,
Sport and Diversion Team increasing from 125,372
in 2014/15 to 163,473 in 2017/18, and highlighting
participation levels among girls and young women rising
by 13%. From a sample of over 1,227 young people
participating in activities in 2017/18, 90.4% reported
increased confidence, communication and team work skills.

•

The Childsmile School programme continues to support
interventions to improve oral health in children aged
under 12 years, including dental registration and equity
of access to dental services, with specific programmes for
care experienced children and children from the travelling
community.

•

Over 12,000 children and families took part in the
annual ‘PlayDay’ event in August 2017 at Kay Park in
Kilmarnock, which supports family bonding and celebrates
a child’s right to play.

•

The MEND (Mind, Exercise, Nutrition, Do It) programme
and TreMENDous Graduate programme support
emotional wellbeing through active play, healthy eating,
behaviour change and lifestyle activities.

•

The SHOUT Card is available to all children aged 0-11,
living or attending schools in East Ayrshire and provides
free or discounted access to a range of physical or cultural
activities, with uptake at 85.0% (7,966 children).

Children in Primary 1
with no obvious dental
decay experience
Increased from 67.5% to 69.6%

Children with a healthy
weight in Primary 1
Increased from 72.0% to 73.1%

Uptake of free school
meals based on
entitlement
Decreased from 82% to 74%

A range of opportunities is made available to improve the
health and wellbeing of children and young people across
East Ayrshire. The following examples reflect some of
the positive work taken forward to encourage healthy
lifestyles for our children and young people in 2017/18:

•
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There has been continued focus on developing and
embedding strategies to support the development of
speech, language and communication skills in young
children. All early childhood centres have identified a
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•

The Sport, Play, Learning, Achieving, Together
(SPLAT) physical literacy programme works with P1 to
P3 pupils and their families and was implemented in
Auchinleck, Catrine, Newmilns and Lainshaw primary
schools in 2017/18, comprising family support sessions,
parental workshops, child literacy proficiency, supported
homework sessions and a shared mealtime.

•

A wide range of activity continues to promote the value,
quality and uptake of free school meals, including a
focus on food choices, dining room organisation, pupil
support and adult interaction, use of social media, and the
ongoing roll out of an integrated online school payments
and cashless catering system.

•

BabyChat is a new development, which aims to:
increase parenting confidence; improve and provide
greater support for maternal mental health; develop
secure attachments between babies and parents; and
increase breastfeeding rates.

The Healthy Active Rehabilitation Programme (HARP)
supports people with multiple conditions through a multiagency, multi-professional approach, with the community
element managed by Vibrant Communities receiving
164 referrals in 2017/18. Participant feedback includes:

“This is something you can do to get control
back” and “It is such a motivating experience”.
In addition, over the last year, a range of community
based activity programmes was accessed by local
people to make a positive impact on their health
and wellbeing, including: Weigh to Go healthy weight
programmes; community based exercise classes; Activity
on Prescription programme; Invigor8 and Motiv8 falls
prevention classes; and volunteer led walking initiatives.

Tackling problematic use of
alcohol and drugs
Alcohol related
hospital stays

Wellbeing

Decreased from 796.7 to 744.3
per 100,000 population

Premature Mortality
rates for adults under 75
Decreased from 515.4 to 489.7
per 100,000

Drug Misuse diagnosis
hospital stays
Increased from 239.3 to 317.5
per 100,000 population

Deaths from Coronary
Heart Disease
Increased from 65.0 to 67.0
per 100,000

Access to Recovery
focused treatment
within 3 weeks

Deaths from all cancers
Decreased from 180.1 to 176.1
per 100,000

Wellbeing and resilience in communities across
East Ayrshire continues to be supported by the Council’s
Vibrant Communities Team. The work of our Community
Health Improvement Partnership (CHIP) Van, continues
to be an important first contact for local people to get
health and lifestyle advice. Over 1,600 individuals attended
the CHIP Van in communities across East Ayrshire in
2017/18 and many reported positive lifestyle chances as a
consequence of this.

Increased from 94.9% to 98.4%

The problematic use of alcohol and drugs continues
to have a significant impact on communities and the
residents of East Ayrshire. East Ayrshire Alcohol and Drugs
Partnership (ADP) promotes a treatment and recovery
approach to tackling alcohol and drug dependency and
continued to support a range of innovative activity in
2017/18, a few examples of which are as follows:

•

A range of alcohol and drug awareness workshops took
place across our educational establishments, providing
opportunities to consider with children and young people
the impacts and health issues associated with alcohol
and drugs.
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•

A total of 3,320 Alcohol Brief Interventions (ABIs)
were delivered, with 3,652 individuals completing the fast
alcohol screening test.

•

120 participants with drug, alcohol and/or mental health issues
were supported by Kilmarnock Station ‘Moving On’ project.

•

The ADP’s voluntary sector partner, Addaction, delivered
over 100 work placements in the private care, retail and
food preparation sectors, and supported 200 people to
access training courses

•

The national award winning Addiction Worker training
project provided two job placements with East Ayrshire
Council via work experience and employed two peer
workers in addiction services with lived experience of drug
and/or alcohol problems.

•

Individuals with lived experience of alcohol and drugs are key
stakeholders across ADP services, including commissioning.

•

East Ayrshire ADP has employed a graduate intern to
build a comprehensive picture of the impact of alcohol in
East Ayrshire, through data collection from partners; and
engagement with communities to gather views, attitudes
and values about alcohol related matters to inform the
local ADP Action Plan.

•

In seeking to reduce drug related deaths, the ADP
extended the availability of the opiate reversing, life-saving
drug naloxone, with 222 naloxone kits distributed; 110 staff
completing naloxone training; 625 people participating
in overdose awareness training; and 17 lives saved by
administration of naloxone. In addition, a multi-agency death
prevention group has been established in East Ayrshire.

Community Health and
Care Services
With our partners, the Council aims to support older
people to live independently in their own home as long as
it is safe and practical for them to do so. In 2017/18, 97.1%
of older people aged 65 and over in East Ayrshire lived in
their own home rather than in a care home or long-stay
hospital provision.
In 2017/18, a total of 4,155 people used telecare/telehealth
(‘Smart Supports’) in East Ayrshire, with packages of
technology enabled care increasingly used in support
arrangements for individuals with complex/multiple conditions
and supporting them to continue to live in their own home.
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Proportion of home care
clients age 65+ receiving
personal care
Decreased from 98.4% to 98.3%

Personal carers qualified
at the appropriate
standard
Decreased from 82.2% to 69.5%

People using telehealth/
telecare support
packages
Increased from 3,235 to 4,155

Approximately 4,500 people are connected to
the community alarm service at the Council’s Risk
Management Centre, which receives an average of over
20,000 calls each month, of which over 1,200 calls are
attended by our community alarm staff.
The percentage of personal carers qualified to the
appropriate standard has been affected by the turnover
of qualified employees and the recruitment of new,
unqualified personnel to the workforce in 2017/18.
In the five years between 2013/14 and 2017/18, the
number of cares in East Ayrshire completing a Carer
Support Plan increased from 342 to 1,796 carers
assessments. Equal partnership with carers is fundamental
to our approach, including recognising the critical role of
carers in the community. Importantly, the Carer Support
Plan Tool and Framework was developed in partnership
with local carers and has received national recognition and
positive feedback, which has been featured in the National
Coalition of Carers Best Practice Bites.

Financial Inclusion
In 2017/18, the Council’s Financial Inclusion Team (FIT)
achieved financial gains totalling over £4.690 million
additional income on behalf of service users, an increase
of 1.9% on the £4.602 million achieved in the previous
year. Since the formation of the FIT in 2013, financial
gains on behalf of service users total almost £20 million
(£19.660 million).
‘East Ayrshire Money’ web based referral system
provides public access to assistance in respect of benefits
and money advice from a range of partner organisations
within specialist areas, including benefits, debt, fuel poverty
and rent arrears. The Fit Team has responsibility for coordinating referrals through the East Ayrshire Money
service, with 1,887 referrals received in 2017/18, which is
an increase of 297 (18.7%) on the 1,590 referrals received
in the previous year. It is anticipated that demand for
financial support services will continue to rise as a result of
the roll out of Universal Credit Full Service in East Ayrshire
in October 2017.

Quality Improvement and
Service Feedback
We recognise the importance of hearing directly from
people who use services as key to improving local services.
The Quality Checkers Group, made up of individuals who
use services, their families and carers, together with people
working local community health and care services in East
Ayrshire HSCP, gathered feedback about the quality of service
through individual meetings, focus groups and questionnaires,
and presented their findings to the HSCP Senior
Management Team and managers from partner agencies.
We recognise that people who use our services are at the
heart of shaping their future development. In 2017/18, a
Stakeholder Reference Group, comprising members of the
public and the independent sector, representatives from
the HSCP and a range of health professionals and nursing
staff, led the review of the Community Rehabilitation
Service on the Kirklandside Hospital site. Following
widespread public engagement, the Reference Group
agreed a preferred option for mobile community based
service delivery, which will be piloted in the coming months.

Practice
Examples

Adult Front Door Service
The Community Health and Care Adult Front Door
Service is leading the way in engaging with local
people to improve their health and wellbeing.
The multi-disciplinary team, working with
community partners, has established a single
point of access, connects people with community
resources and, where intervention is necessary,
facilitates coordinated and efficient support.
This preventative approach is proving effective in
creating resilience and reducing the demand on
social care services.

Holiday Lunches
Programme
In 2017/18, Council services piloted a summer
programme to keep children and young people
active, which included a free packed lunch,
recognising that subsidised or free school meals are
not provided during holiday periods and that this
could have an impact on family budgets and the
availability of a nutritious meal.
Over 215 sessions of youth work, sport and
physical activity were available for children and
young people across East Ayrshire as part of the
summer programme. During this time, over
5,000 healthy packed lunches were provided
free of charge to all participants.
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Managing our services
Comments, Suggestions
and Complaints
Comments, suggestions and complaints about the Council
are important as they provide us with an opportunity to
respond directly to our service users about issues that
they have raised and help us to identify potential areas for
improvement within our services. Our aim is to ‘get it right
first time’, with quick, simple and streamlined complaints
handling with local, early resolution.
A total of 116 complaints were received and closed by the
Council in 2017/18, compared to 139 complaints in 2016/17.

Complaints responded
to in full at Stage 1
within time
Increased from 58.6% to 80.0%

Complaints upheld /
partially upheld at
Stage 1
Decreased from 43.7% to 30.0%

Complaints responded
to in full at Stage 2
within time
Increased from 83.3% to 87.9%

Complaints upheld /
partially upheld at
Stage 2
Decreased from 45.9% to 42.4%

Stage 1: Frontline resolution - aims to quickly resolve
straightforward customer complaints that require little or
no investigation.
Stage 2: Investigation – where complaints are typically
complex or require detailed examination before a position
can be agreed.

22

ANNUAL PERFORMANCE REPORT 2017/18

We record relevant service improvements derived from
complaints and these are reported periodically through
the Council’s East Ayrshire Performs report and are
available to the public on our website. The following is a
summary of some of the service improvements arising
from complaints recorded in 2017/18:

•

Attendance at Scottish Public Services Ombudsman
(SPSO) Complaints Investigation Training, further
increasing the pool of our employees undertaking Stage 2
complaints investigations.

•

Complaints Management System improvements, to
further strengthen performance reporting and monitoring.

•

Administrative processes strengthened within the Ayrshire
Roads Alliance.

The Council continues to participate in the Scottish
Complaint Handlers Network, which seeks to drive
improvement activity at national level, with the support of
SPSO and the Complaints Standards Authority. We publish
an Annual Report on complaints, which is submitted to the
SPSO and can be accessed from our website.

Council Tax
Council Tax Income
received by the year end
Increased from 94.1% to 94.2%

The income collected from Council Tax helps us pay for all
the services we provide for the residents of East Ayrshire.
Most people pay their Council Tax bills, with help available
from our Customer Service Team for those who fall behind
on payments.The Council continues to actively pursue all
remaining debts.

Benefits Administration
We are responsible for processing Housing and Council Tax
Benefits for residents. Making sure that claims are processed
accurately and within time is a priority.

Average time for
processing claims

Decreased from 6.8 days to 5.9 days

Claims processed within
14 days of receiving all
information
Increased from 94.7% to 97.2%

Claims processed
accurately

As at March 2018, the Council employed 6,160 employees.
Gender analysis forms part of the Council’s Equal
Opportunities monitoring policy and at March 2018, 72.3%
of employees are female and 27.7% are male. The Council
continues to operate an equal opportunities recruitment
and selection process across all levels of the organisation.

Property Assets
We continue to take steps to ensure that all our buildings
are maintained in a satisfactory standard and are suitable
for current use.
We continue to take steps to ensure that all our buildings
are maintained in a satisfactory standard and are suitable for
current use.

Operational buildings in
a satisfactory condition
Decreased from 98.2% to 98.0%

Increased from 96.2% to 96.5%
The Council is responsible for processing Housing and
Council Tax Benefits for residents, with 31,099 new claims
and change of circumstance processed in 2017/18. Making
sure that claims are processed accurately and within time
remains a priority.

Employees
xx
xxx
x xxx

Average number of
sickness days lost for
employees

Decreased from 7.8 days to 7.4 days

Highest paid 5% earners
that are women
Increased from 51.0% to 52.1%

The Council’s procedures relating to sickness absence are
designed to support a reduction in the number of sickness
days lost each year and employees’ return to work.

Operational buildings
suitable for current use
Increased from 81.4% to 83.7%

Buildings with all public
areas accessible to
disabled people
Increased from 82.8% to 86.1%

The percentage of our operational buildings in a satisfactory
condition has remained at around 98% over the last two
years, well above the national average (84.5% in 2016/17).
With regard to suitability, performance improved from
82.8% to 86.1% and continues to perform above the
national average (79.8% in 2016/17).
The Council’s Capital Investment Programme is resulting
in a number of new schools being built and substantial
investment in the remainder of the school estate, as well as
ensuring that our property portfolio is fit for purpose.
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We aim to ensure that our buildings meet or exceed the
requirements of the Disability Discrimination Act 1995. The
last nationally reported average for accessible public areas
in council buildings was 74% in 2012/13 and we continue to
be substantially above that average at 86.1% in 2017/18.

Housing and Homelessness
Repairs to council
dwellings completed
within target
Increased from 91.7% to 96.5%

Average re-let time
for void housing

Decreased from 67.6 days to 66.6 days

Tenant arrears

Increased from 3.4% to 3.7%
By March 2017, a total of 98.6% of Council houses (12,249
properties) had been brought up to the Scottish Housing
Quality Standard (SHQS). The remaining 1.4% properties
are all either subject to exemption or in abeyance (where
tenants have refused to allow works to take place).
A total of 36,744 response repairs were completed in
2017/18, which is 4.6% lower than the previous year, with
96.5% completed within the allocated target time, which
is improved performance on the previous year (91.7%
reported in 2016/17).
We re-let 1,175 council houses in 2017/18, which represents
9.4% of our total housing stock.The average time to re-let
void housing across East Ayrshire was 66.6 days, with
29.5 days to re-let non low demand stock and 121.9 days
to re-let low demand stock (categorised as limited or small
waiting list, frequently refused or high turnover).
We remain committed to keeping rent levels as low as
possible by ensuring high levels of efficiency in managing
our housing stock. Tenant arrears have been impacted
by the roll out of Universal Credit Full Service from
October 2017. Benefits and debt advice is provided by our
Customer Service Team, and early contact with tenants in
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arrears is established to make repayment arrangements.
This targeted approach not only helps to improve rent
collection and reduce arrears, but also helps to prevent
evictions and homelessness.

Tenancy sustainment of
homeless people for at
least 12 months
Increased from 65.4% to 72.0%

In 2017/18, the overall number of households assessed
as homeless in East Ayrshire was 494, compared to
473 in the previous year. There were 14 cases of repeat
homelessness in 2017/18, a reduction on the 22 cases of
repeat homelessness in 2016/17. It is anticipated that the
roll out of Universal Credit Full Service in October 2017
will increase demand on homeless services.
We continue to deliver a targeted early intervention
approach to dealing with those at risk of homelessness and
to seek sustainable housing outcomes for all households who
approach the Council for assistance.Tenancy sustainment
increased from 65.4% in 2016/17 to 72.0% in 2017/18.

Payment of Invoices
We take very seriously our responsibility to help all the
companies we deal with by paying invoices promptly. The
number of invoices paid against the 30 day target increased
from 92.3% in 2016/17 to 94.9% in 2017/18. Regular
budget scrutiny meetings with Chief Officers support
efforts for continuous improvement in performance.

Procurement
Total transactions through the Council’s electronic
purchasing system (PECOS) in 2017/18 were £47.8 million,
which represents an annual increase in PECOS spend of
£1.09 million. The value of spend through PECOS as a
percentage of Council (non pay) spend in 2017/18 was
77.9%, increasing from 68.4% reported in the previous
year. Work will continue to be taken forward to increase
the e-procurement contribution of our purchasing systems.

Waste Management
Refuse collection costs
per household
Increased from £79.58 to £89.97

Refuse disposal costs
per household
Increased from £99.21 to £114.88

While it is important that we continue to keep refuse
collection and disposal costs to a minimum, equally we
need to take action to increase the preparation of waste
that is recycled. The level of investment in waste collection
has increased in 2017/18, including the roll out of the new
trolley box collection programme and a new depot and
welfare facilities at Ayr Road, Cumnock.

Household Waste
that was recycled and
composted
Decreased from 52.5% to 52.3%

While our performance in relation to household recycling
has shown a slight reduction in 2017/18 to 52.3% (from
52.5% in 2016/17), East Ayrshire is well above the national
average (45.2% in 2016/17).

Cleanliness Score
(streets at an accptable
standard)
Decreased from 95.9% to 91.7%

The cleanliness of our streets remains a priority of
the Council, in terms of improving the appearance of
our streetscapes as well as in terms of environmental
improvements impacting on the quality of people’s lives.
The cleanliness score is produced by Keep Scotland
Beautiful and is based on assessment of a random sample
of streets in the local authority area.

Adverse weather conditions had an adverse impact on our
performance in 2017/18, contributing to the amount of
grit and detritus left on the streets. We have put in place
a range of programmes to address these issues, including
deployment of ‘hit squads’, targeted deep cleans and
identification of fly-tipping ‘hotspots’ through Zero Waste
Scotland’s ‘Flymapper’ system.

Leisure Services
Services related to leisure, culture, countryside and
community services are delivered directly by East Ayrshire
Leisure Trust, including library services and learning centres,
museums, and leisure and sports related services.

Library visits

per 1,000 population
Decreased from 2,836 to 2,382

Museum visits/usages
per 1,000 population
Increased from 3,724 to 5,047

Attendances for
swimming pools

per 1,000 population
Decreased from 2,416 to 2,195

Attendances at other
indoor sports and leisure
facilities per 1,000 population

Decreased from 7,831 to 6,498

Library visits have continued to decline, with consequential
reduced opening hours across the portfolio of libraries.
The mobile library service has proved popular, supported
by the Homewords Van that supports people with
mobility issues. The Love Your Library Campaign was
launched in late January 2018 and it is anticipated that this
will support increased visits moving forward.
All local libraries are equipped with a learning centre,
where visitors have access to the Internet and a range
of learning opportunities. The decline in terminal usage is
reflective of the increasing availability of online access at
home and through personal computers.
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A new e-service of e-books, magazines and comics has
been introduced, with a strong promotional campaign
ongoing to attract a new audience base for library services.
While museums visits have improved in total in 2017/18,
actual visitor numbers have shown a decline due to the
closure of Dean Castle for refurbishment/modernisation
and the closure of Doon Valley Museum. The opening
hours of the Dick Institute have been reduced across the
building, which has also impacted on performance.
Community asset transfer has impacted on attendances,
where sports and leisure facilities have transferred to
community ownership. Essential repairs saw extensive
closures at three pools venues (124 days in 2017/18); and
adverse weather in January and February 2018 forced
facility closures.
The spectacular Illuminight event was launched by
East Ayrshire Leisure Trust in Kilmarnock’s Dean Castle
Country Park in October 2017 and ran for four successful
weeks. Over 38,000 visitors from across East Ayrshire and
beyond attended this ambitious inaugural event. This was
a fitting way to celebrate the re-opening of the Country
Park, following the multi-million pound restoration and
renovation project, which was funded by the Council
and the Heritage Lottery Fund. Works on the Castle are
expected to be completed in 2020/21.

Comparing performance
The Local Government Benchmarking Framework
(LGBF) reports on how much councils spend on particular
services, service performance and how satisfied people are
with the major services provided by councils. The Council
continues to use benchmarking to compare performance
with other councils and ensure that local communities
receive the best possible services and outcomes.
The full range of benchmarking information generated
by the LGBF can be accessed online from the Council’s
website and at the following web link:
www.improvementservice.org.uk/benchmarking
It is anticipated the 2017/18 LGBF datasets will be made
available by the Improvement Service in January 2019.
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Audits and Inspections
Our performance is subject to scrutiny by a range
of external audit and inspection agencies, including
Audit Scotland, Education Scotland and the
Care Inspectorate. Independent audits and inspections
are designed to provide assurance that services are
well managed, fit for purpose and value for money.
They are also intended to check whether services
meet the needs of service users.
The first Best Value Assurance Report on our Council
was carried out by Audit Scotland in 2017/18, with the
findings published by the Accounts Commission in
May 2018. We are delighted to say that we received
an excellent report, providing strong, independent
validation of our efforts to deliver best value services for
our communities. The report recognises our strengths
in community planning and partnership working and
commends our work with local communities, to make our
communities more sustainable in the long-term.
We are committed to the principles of continuous
improvement and it is our business to ensure that
recommendations arising from audits and inspections are
actioned and implemented to support the delivery of the
best possible services in our communities.

Equality and Diversity
We are committed to ensuring equality of opportunity
and social inclusion for all our service users, visitors
and employees. A range of corporate mechanisms and
processes embed the equality agenda into all our activity,
including through the development of our equality
outcomes and our Equalities Forum. The Equalities
Implementation Group, comprising representation from
across a range of services, including front line staff, ensures
awareness and understanding of the Equality Duty across
the Council.

2018:Year of Young People

Celebrating the amazing, talented children and young people
of East Ayrshire
• Empowering our young people

• Improving their wellbeing

• Showcasing their achievements

• Celebrating diversity

Placing young people @ the heart of everything we do
As part of the Scottish Government’s Themed Year Programme, 2018 was designated the Year of
Young People. With support from Vibrant Communities, our young people have developed and are
driving forward a programme of activity for the year, including school holiday activities, PlayDay,
sporting events, youth conferences and East Ayrshire Young People’s Cabinet. Great progress has
been made against the programme of work and the feedback, so far, has been extremely positive.
One of the most significant developments has been the
transition of the former Children and Young People’s
Forum to a Children and Young People’s Cabinet.
The Cabinet is made up of school pupils, modern
apprentices, young carers, young people looked after and
other young people from our local communities. They
have appointed portfolio holders, aligned to the Council’s
Cabinet structure, and in August 2018, the first ever joint
meeting of the Cabinet and Children and Young People’s
Cabinet was convened in the Council Chambers.

For more information on Year of Young People in
East Ayrshire go to:
www.east-ayrshire.gov.uk/CommunityLifeandLeisure/
ServicesandAdviceForYoungPeople/East-AyrshireYear-of-Young-People-2018.aspx

Elected Members welcomed the opportunity to get a
different perspective on issues discussed and everyone
appreciated being able to share ideas and good practice.
The two Cabinets have committed to working closely
together and the joint meeting will become an annual event.

Images: The 2018 Year of Young People was launched in East Ayrshire with a Colour Run, which took place in Howard Park, Kilmarnock.
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Sustainable Development
The Council continues to seek to ensure that in delivering our services, we are contributing to the
long-term sustainability of all communities across East Ayrshire. Examples of some of the work taken
forward in our communities in 2017/18 include the following:

A key element of the
Council’s transformation work is
sustainable Community Asset
Transfer. At 31 March 2018,
a total of 49 community asset
transfers had been approved by
the Council’s Cabinet.

At the end of March 2018, a total
of 18 Community Led Action
Plans had been developed and
published.

The Renewable Energy Fund
(REF) is administered by the
Council to distribute developer
contributions from wind farm
developments within East Ayrshire
and grants of over £910,000 in total
were awarded to 30 communitybased environmental and other
projects in 2017/18.

With all other local authorities across Scotland, we have signed up to Scotland’s Climate Change
Declaration, with an annual report on our progress submitted to the Scottish Government.
East Ayrshire Council is fully committed to addressing the impacts of climate change locally through:

Energy Efficiency
and Carbon
Management
Our Energy Efficiency Strategy and
Carbon Management Programme
contribute to reducing our
carbon footprint.

Energy Management
A range of actions to maximise the
efficiency and benefits of existing
Building Energy Management Systems
has been progressed to affect greater
control over heating and hot water
systems in our estate.
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Energy efficiency of
the housing stock
At the end of March 2018, 99.7% of
our housing stock met the energy
efficiency element of the Scottish
Housing Quality Standard.

Green
Infrastructure
and Network
Energy Advice
In 2017/18, the Council’s Energy
Team, in partnership with the Energy
Agency, provided energy advice to
7,433 enquiries. A range of energy
related information is available on the
Council’s website and through our
local office network.

Waste Management
In East Ayrshire, 52.3% of our
household waste was recycled and
composted in 2017/18, significantly
higher than the national average
(45.2% in 2016/17).

East Ayrshire Local Development
Plan 2017 seeks to ensure that green
infrastructure is a key component of
development sites and regeneration
plans, and also includes proposals
related to peatland restoration,
woodland maintenance and
the green network.

Street
Lighting

Flood Risk
The development of our Local Flood
Risk Management Plans allows the
Council to mitigate against flooding by
identifying areas that are potentially
vulnerable to flood risk across the
Ayrshire Local Plan area.

Fleet Management
The Council’s vehicle fleet continues to conform to the highest standards in
terms of emissions control, fuel efficiency, green fleet management and driver
awareness training.

As part of the Council’s
capital investment
programme, we continue
to progress a phased
replacement of street lighting
columns across East Ayrshire
to reduce energy usage
and emissions through LED
‘white light’ technology.

Sustainable
Procurement
Duty
Environmental
considerations are included
in the Council’s capital
works programme, and
bidders must provide
proposals for site based
recycling, which is being
delivered across multiple
contracts.
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Finance Matters
The Council’s Annual Accounts provide details of the main sources of Council income and
expenditure. They can be accessed from the Council’s website at:
www.east-ayrshire.gov.uk/Resources/PDF/A/FINAL-Audited-Statements-17-18.pdf
The information set out in the table below highlights how funding was spent in providing Council services in 2017/18.

Net Cost of Services 2017/18
Service
Economy and Skills Other Segments

Expenditure £m

Income £m

Net £m

2.047

(0.132)

1.915

136.732

(8.929)

127.803

Planning and Economic Development

17.662

(3.603)

14.059

Finance and ICT

13.159

(3.508)

9.651

Safer Communities Other Segments

0.979

(0.188)

0.791

Transport (including Strathclyde Partnership for Transport)

9.899

(1.013)

8.886

Human Resources

2.466

(0.301)

2.165

Housing and Communities

31.500

(11.847)

19.653

Roads Alliance

28.453

(14.320)

14.133

Facilities and Property Management

35.606

(10.555)

25.051

Arms Length Organisations

8.535

(0.261)

8.274

Housing Revenue Account

48.977

(45.193)

3.784

Chief Executive Office (including Internal Audit)

0.681

(0.023)

0.658

Governance

5.769

(2.212)

3.557

Projects

10.285

(14.756)

(4.471)

Central Services

47.096

(42.719)

4.377

107.688

(106.232)

1.456

76.776

-

76.776

Elimination of Internal Transactions

(10.578)

10.578

-

Net Cost of Services

573.732

(255.214)

318.518

Education

Social Work: Provision of Services
Contribution to the Integration Joint Board

30

ANNUAL PERFORMANCE REPORT 2017/18

Capital Expenditure 2017/18
Capital spending in 2017/18 on General Fund Services was £42.559 million and on housing was £18.835 million.
The table below shows the sources of funding for capital expenditure.

Service

Expenditure £m

Financed by

Education Services

16.821

Government Grants

14.742

Housing Services

18.835

Capital Receipts

2.182

Cultural and Related Services

0.923

Capital Financed from Revenue

12.333

Environmental Services

3.989

Borrowing

32.137

Roads and Transportation

5.761

Social Work

0.372

Planning and Development

7.236

Central Services

7.457

£m

61.394

Represented By

£m

General Fund Services

42.559

Housing

18.835

61.394

61.394

The Council’s Annual Accounts are the subject of external scrutiny by Deloitte LLP. Our Annual Accounts are an essential
means by which we account for our stewardship of the resources, which are made available to us and our financial
performance in the use of those resources.
In their annual report, which was presented to the Governance and Scrutiny Committee in September 2018, Deloitte
concluded that our 2017/18 Annual Accounts provided a true and fair view of the financial position of the Council for the
year. Deloitte also certified that the Council’s Accounts were prepared properly in accordance with relevant legislation,
applicable accounting standards and other reporting requirements.

Challenges and Opportunities
The Council and the whole of the public sector continue to face substantial challenges, and the scale
of these challenges continues to grow, as a consequence of:

•
•
•
•

changing and ageing population;

•

policy and legislative changes, which are also placing
additional demands on councils and changing how
councils work;

•
•

the impact of the roll out of Universal Credit Full Service; and

long-term reduction in government grant funding;
increased demand for services;
increased user expectations of service access;

the implications of Brexit.

In the context of these challenges, we have worked individually and in partnership to maximise our resources, reduce costs
across a number of areas and improve the delivery of services, which are valued by our customers and in our communities.
We have changed the way we work and are doing things differently.
In looking forward to 2018/19, we have an ambitious agenda for change, which will continue to be taken forward through
the delivery of our Transformation Strategy and the wider transformation agenda with our Community Planning Partners,
and as a result of emerging opportunities, for example through the Ayrshire Growth Deal.
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Awards
and Accolades
2017/18
How we are viewed and our reputation all help us to do a better job in serving our communities
and that is why external inspection, accreditation, validation and awards are all important to us.
In 2017/18, the Council recorded a number of notable
successes, achieving recognition in a wide range of
prestigious regional and national awards. The sample of
awards demonstrates the high standards of customer
service we strive for and are a source of great pride to us.

•

East Ayrshire Council was proud to be named Council
of the Year at the Improvement and Efficiency Social
Enterprise (IESE) Awards in April 2017, in recognition of our
outstanding work in transforming the delivery of services.

•

Willowbank School won a Health and Wellbeing Award at
the Scottish Education Awards in 2017, which recognises
early learning and childcare settings and schools that have
developed a vibrant and progressive culture and climate
of continuous innovation. The school also secured a
Digital Schools Award in 2017.

•

Park School became one of the first Additional Support
Need schools in Scotland to secure a Gold Award from
sportscotland in recognition of the work to promote sport
and physical activity within the school.

•

The Council’s Clean, Green and Vibrant Initiative won
an award for ‘Campaign of the Year’ at the Chartered
Institute of Housing Excellence Awards in 2017.
Housing Asset Services work with colleagues from across
the Council and the local community, ensuring they are
a vital part of all housing improvement works.

•

David Clarke, one of our Social Work students, won a
Bright Spark Award at the Scottish Social Services
Awards in 2017 and has made considerable positive
changes to the lives of families.
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•

The ‘Around the Town’ Board Game, which was developed
for dementia sufferers, secured a Bronze Award at the
COSLA Excellence Awards 2017 in the ‘Achieving Better
Outcomes in Partnership’ category and is the product
of a partnership between the Council and
Alzheimer Scotland.

•

The Respectful Funeral Service secured the
‘Creating Community Capacity’ Gold Award at the
Improvement and Efficiency Social Enterprise (IESE) Awards
in 2018. The first of its kind in Scotland, this innovative
approach addresses many issues relating to funeral poverty
and has allowed the Council to work together with local
service providers, to provide a bereavement service for our
communities that is affordable, professional and dignified.

•

The Adult Front Door Service was awarded the IESE
‘Transformation in Health and Social Care’ Silver
Award, recognising the work undertaken in engaging
the community, creating greater resilience and reducing
dependency on public services.

•

The Council’s Waste Management Service picked up
the Silver Award in the IESE ‘Transformation in
Environmental Services’ category for its work to
maximise opportunity for participation in recycling service
provision, and to ensure that the recyclate is of the highest
quality and integrity through its kerbside recycling services.

These awards are well deserved recognition for the
positive work being carried out across the Council to
improve service delivery outcomes and make a real and
positive difference in our communities.

STATUTORY
PERFORMANCE
INDICATORS

In the pages which follow, detailed information is presented on the full range of performance
information that is reported by the Council. The data falls into two categories based
on guidance provided by Audit Scotland, namely ‘Corporate Management’ and ‘Service
Performance’.
It should be noted that for a small number of indicators, 2017/18 data is not yet available. This is due to a time lag in
the production of data and mainly relates to indicators collected by agencies external to East Ayrshire Council.
Where possible, performance data covering the last three financial years is included.

KEY

The status of progress is identified as follows:
p

tu

q

O

Improving progress

Maintaining progress

Improvement required

Data unavailable

Progress in 2017/18 is measured against the previous year’s (2016/17) performance.
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Measure

2015| 16 2016| 17 2017| 18

Status

CORPORATE MANAGEMENT
RESPONSIVENESS TO COMMUNITIES
1. Complaints:
Percentage of complaints responded to in full at Stage 1 within time.

47.5%

58.6%

80.0%

p

Percentage of complaints responded to in full at Stage 1 which were upheld.

16.3%

19.5%

12.0%

p

Percentage of complaints responded to in full at Stage 1 which were partially upheld.

22.5%

24.2%

18.0%

p

Percentage of complaints responded to in full at Stage 2 within time.

52.9%

83.3%

87.9%

p

Percentage of complaints responded to in full at Stage 2 which were upheld.

17.6%

4.2%

12.1%

q

Percentage of complaints responded to in full at Stage 2 which were partially upheld.

41.2%

41.7%

30.3%

p

86.5%

92.0%

97.3%

p

£7.29

£5.82

£4.01

p

Percentage of Council Tax that was received during the year.

94.0%

94.1%

94.2%

p

Overall percentage of Council Tax income for all prior years that was received.

97.1%

97.3%

97.4%

p

90.7%

92.3%

94.9%

p

£15.33

£15.98

£16.29

q

£2.19

£2.01

£1.65

p

Average cost of producing school meals.

£3.06

£3.11

£3.04

p

Satisfaction levels.

97.6%

97.7%

94.4%

q

Cost of winter maintenance per km of road network.

£330

£365

Cost per gritted km of priority roads network.

£783

£780

Available
October
2018

O

Percentage of actual maintenance expenditure that is planned/proactive.

89%

86%

Percentage of actual maintenance expenditure that is reactive.

11%

14%

Available
October
2018

O

£25.13

£27.27

£42.11

q

2. Freedom of Information (FOI):
Percentage of FOI requests responded to in 20 working days.

REVENUES AND SERVICE COSTS
3. Council Tax:
Cost of collecting Council Tax per dwelling.
4. Council Tax:

5. Invoices:
Number of invoices paid within 30 calendar days of receipt as a percentage
of all invoices paid.
6. Home Care:
The unit cost of home care.
7. Arts & Museums:
Cost per visit across Arts and Museums facilities.
8. School meals:

9. Winter maintenance:

10. Road Maintenance Expenditure:

11. Recycling:
Net cost of recycling per premise.
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Measure

2015| 16 2016| 17 2017| 18

Status

EMPLOYEES
12. Sickness absence:
Average number of days lost for teachers.

5.1

4.1

4.2

q

Average number of days lost for other local government employees.

9.2

8.8

8.4

p

Percentage of highest paid 2% of earners among council employees that are women.

41.9%

41.0%

47.5%

p

Percentage of highest paid 5% of earners among council employees that are women.

50.4%

51.0%

52.1%

p

Gender Pay Gap.

7.1%

5.7%

5.0%

p

8.4%

8.6%

7.5%

p

Proportion of operational accommodation that is in a satisfactory condition.

97.2%

98.2%

98.0%

q

Proportion of operational accommodation that is suitable for its current use.

81.6%

81.4%

83.7%

p

86.6%

87.5%

No longer
collected

Not
reported

17.8

18.1

19.8

q

322,682

316,827

315,477

p

Percentage of schools graded A (Good).

31.5%

32.7%

37.7%

p

Percentage of schools graded B (Satisfactory).

64.8%

65.4%

60.4%

q

Percentage of schools graded C (Poor).

3.7%

1.9%

1.9%

tu

Percentage of schools graded D (Bad).

0.0%

0.0%

0.0%

tu

Percentage of primary schools where ratio of pupils to places is 0 - 40%.

0.0%

0.0%

0.0%

tu

Percentage of primary schools where ratio of pupils to places is 41 - 60%.

26.2%

31.0%

26.8%

p

Percentage of primary schools where ratio of pupils to places is 61 - 80%.

38.1%

31.0%

36.6%

p

Percentage of primary schools where ratio of pupils to places is 81 - 100%.

33.3%

33.3%

29.3%

q

Percentage of primary schools where ratio of pupils to places is 101% or more.

2.4%

4.8%

7.3%

q

Percentage of secondary schools where ratio of pupils to places is 0 - 40%.

0.0%

0.0%

0.0%

tu

Percentage of secondary schools where ratio of pupils to places is 41 - 60%.

33.3%

44.4%

33.3%

p

Percentage of secondary schools where ratio of pupils to places is 61 - 80%.

44.4%

33.3%

44.4%

p

Percentage of secondary schools where ratio of pupils to places is 81 - 100%.

22.2%

22.2%

22.2%

tu

Percentage of secondary schools where ratio of pupils to places is 101% or more.

0.0%

0.0%

0.0%

tu

13. Equal opportunities:

14. Turnover:
Leavers in the last year as a percentage of the average total staff.

ASSETS
15. Assets:

16. Energy performance:
Percentage of buildings rated ‘F’ or above.
17. Office Accommodation:
Occupancy rates for office accommodation expressed as square metres per Full Time
Employee (FTE).
Extent of operational portfolio expressed in square metres.
18. Condition of the School Estate:

19. School Capacity Primary Schools:

School Capacity Secondary Schools:
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Measure

2015| 16 2016| 17 2017| 18

Status

PROCUREMENT
20. PECOS:
Value of spend through PECOS (the Council’s electronic purchasing system) as a
percentage of council (non-pay) spend.

66.1%

68.4%

77.9%

p

Percentage of schools achieving: Bronze.

81.5%

83.3%

77.8%

q

Percentage of schools achieving: Silver.

79.6%

79.6%

73.6%

q

Percentage of schools achieving: Green Flag Status.

46.3%

50.0%

44.4%

q

83.2%

82.8%

86.1%

p

Percentage of the local population who are from an ethnic minority.

1.3%

2.4%

2.4%

tu

Percentage of the total workforce who are from an ethnic minority.

0.3%

1.8%

1.7%

q

1.3%

1.3%

1.4%

p

SUSTAINABLE DEVELOPMENT
21. Eco-schools:

EQUALITIES AND DIVERSITY
22. Accessibility:
Percentage of council buildings in which all public areas are suitable for and accessible to
disabled people.
23. Ethnic minority:

24. Disabilities:
Percentage of the workforce who have declared they are disabled under the terms of the
Disability Discrimination Act 1995.
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Measure

2015| 16 2016| 17 2017| 18

Status

SERVICE PERFORMANCE
BENEFITS ADMINISTRATION
25. Administration costs:
Gross administration costs per benefits case.

£42.54

£42.42

£50.84

q

Average time for processing claims.

7.2 days

6.8 days

5.9 days

p

Percentage of claims processed within 14 days of receiving all information.

94.6%

94.7%

97.2%

p

Percentage of claims processed accurately.

96.0%

96.2%

96.5%

p

Number of homecare hours per 1,000 population age 65+.

590.4

533.4

489.3

q

As a proportion of home care clients age 65+, the number receiving personal care.

98.7%

98.4%

98.3%

q

As a proportion of home care clients age 65+, the number receiving a service during
evenings/overnight.

55.4%

55.0%

55.9%

p

As a proportion of home care clients age 65+, the number receiving a service at weekends.

91.2%

91.3%

91.8%

p

96.7%

96.8%

97.1%

p

Number of people waiting longer than target for assessment per 1,000 population.

5.6

3.7

4.6

q

Number of people waiting longer than target time for service per 1,000 population.

0.3

0.6

0.5

p

84.5%

82.4%

69.5%

q

No longer
collected

No longer
collected

No longer
collected

Not
reported

Number of reports submitted to the courts during the year.

1,027

1,000

945

p

Percentage of these submitted by the due date.

98.5%

98.5%

99.0%

p

26. Benefits Processing:

COMMUNITY CARE
27. Homecare:

28. Living At Home:
Percentage of older people aged 65 or older, who live in their own home, rather than a
care home or hospital setting.
29. Accessibility:

30. Staff qualifications:
The percentage of personal carers who are qualified to Scottish Social Services Council
(SSSC) standard.
31. Respite care:
Total number of overnight respite weeks provided: 18-64.
Total number of overnight respite weeks provided: 65+.
Total number of daytime respite weeks provided: 18-64.
Total number of daytime respite weeks provided: 65+.
Total number of respite weeks provided: 18-64.
Total number of respite weeks provided: 65+.

CRIMINAL JUSTICE SOCIAL WORK
32. Social Enquiry Reports:

37

Measure

2015| 16 2016| 17 2017| 18

Status

CULTURAL AND COMMUNITY SERVICES
33. Pools/other leisure facility attendances:
Number of attendances per 1,000 population for pools.

2,383

2,416

2,195

q

Number of attendances per 1,000 population for other indoor sports and leisure facilities,
excluding pools in a combined complex.

9,130

7,831

6,498

q

Number of visits to/usages of council funded or part funded museums per 1,000
population.

3,837

3,724

5,047

p

Number of those visits that were in person per 1,000 population.

1,401

1,332

1,156

q

Number of visits per 1,000 population.

3,709

2,836

2,382

q

Borrowers as a percentage of the resident population.

11.4%

9.2%

8.2%

q

80.8%

94.8%

92.1%

q

Number of times Learning Centre terminals are used per 1,000 population.

520.7

350.0

280.2

q

Percentage of resident population who use Learning Centres.

4.0%

2.6%

2.4%

q

Average time (weeks) to deal with the major planning applications determined during the
year. (Data includes all major planning applications, including legacy cases.)

183.3

190.7

65.1

p

Average time (weeks) to deal with major planning applications. (Data excludes legacy
cases that are more than one year old after the date of validation, based on the Scottish
Government Guidance.)

18.5

37.5

26.5

p

Average time (weeks) to deal with local planning applications determined during the year.

23.3

13.4

14.8

q

Percentage of warrants determined within 6 days of receipt of all outstanding information.

93.8%

65.0%

64.6%

q

Percentage of applications responded to within 20 days of being valid.

99.5%

96.3%

96.1%

q

Average income per warrant.

£628

£487

£737

p

Income as a percentage of the value of development plans submitted.

0.5%

0.7%

0.4%

q

10.4 weeks

15.3 weeks

15.2 weeks

p

82.9%

82.0%

Available
December
2018

O

34. Visits to and use of museums:

35. Library usage:

36. Adult literacy:
Number of adult literacy learners achieving intermediary outcomes as set in their
Individual Learning Plans.
37. Learning Centres:

PLANNING
38. Planning applications:

39. Building warrants:

Average time to process building warrants.

EDUCATION OF CHILDREN
40. Additional Support:
Percentage of pupils with Individual Education Plans meeting targets.
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Measure

2015| 16 2016| 17 2017| 18

Status

41. Destination of school leavers:
(a) Percentage of school leavers entering full-time higher education.

36%

37%

(b) Percentage of school leavers entering full-time further education.

38%

39%

(c) Percentage of school leavers entering training.

2%

2%

(d) Percentage of school leavers entering employment.

15%

16%

(e) Percentage of school leavers entering other known destination.

8%

6%

(f) Percentage of school leavers entering unknown destination.

0%

0%

247

Number of exclusion incidents per 1,000 pupils: Primary.

Available
February
2019

O

271

Available
December
2018

O

16.5

21.9

12.1

p

Number of exclusion incidents per 1,000 pupils: Secondary.

79.3

73.4

33.0

p

Number of exclusion incidents per 1,000 pupils: Special.

37.8

30.2

37.3

q

Pupil to staff ratio in educational establishments: Primary.

16.7:1

16.6:1

16.5:1

p

Pupil to staff ratio in educational establishments: Secondary.

12.4:1

12.5:1

11.8:1

p

Pupil to staff ratio in educational establishments: Special.

4.3:1

4.5:1

4.7:1

q

20.4%

14.6%

12.0%

p

82.7%

82.2%

80.9%

q

24
(100%)

36
(86%)

7
(100%)

p

92.2%

91.7%

96.5%

p

98.4%

98.5%

98.6%

p

3.0%

2.9%

1.7%

p

42. Looked after children:
Average tariff scores of all looked after children in S4 and S5 in the current academic year.
43. Exclusion rates:

44. Pupil to staff ratio:

CHILD PROTECTION AND CHILDREN’S SOCIAL WORK
45. Child Protection registrations:
Proportion of Child Protection re-registrations in-year.
46. Children’s Reporter Liaison:
Percentage of reports submitted to the Scottish Children’s Reporter Administration
(SCRA) by the due date.
47. Child Protection Orders:
Number and percentage of Child Protection Orders made within 24 hours.

HOUSING AND HOMELESSNESS
48. Repairs to council dwellings:
Overall percentage of repairs completed within target.
49. Housing Quality:
Proportion of the council’s housing stock which meets the Scottish Housing Quality
Standard.
50. Voids:
Total annual rent loss (from council dwellings) due to voids, expressed as a percentage of
the total amount of rent due in the year.
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Measure

2015| 16 2016| 17 2017| 18

Status

51. Re-lets:
Average re-let time for non low demand stock.

36.4 days

35.5 days

29.5 days

p

Average re-let time for low demand stock.

120.5 days

136.8 days

121.9 days

p

Average period that low demand properties were void.

335.1 days

443.4 days

338.2 days

p

Current tenant arrears as a percentage of the net amount of rent due in the year.

4.4%

3.4%

3.7%

q

Percentage of current tenants owing more than 13 weeks rent at year end, excluding
those owing less than £250.

4.1%

3.2%

2.1%

p

Proportion of those tenants giving up their tenancy during the year that were in rent
arrears.

58.9%

63.6%

64.0%

q

8.3 weeks

8.0 weeks

7.5 weeks

p

6.1%

9.2%

12.8%

q

340

376

403

q

Percentage of decision notifications issued within 28 days of initial presentation.

100.0%

100.0%

100.0%

tu

Percentage who are housed.

67.1%

70.6%

64.4%

q

Percentage of cases reassessed within 12 months of completion of duty.

8.2%

5.6%

3.0%

p

94

97

91

p

100.0%

100.0%

100.0%

tu

Percentage of cases reassessed within 12 months of completion of duty.

1.1%

1.0%

2.2%

q

Proportion of those provided with permanent accommodation in council stock who
maintained their tenancy for at least 12 months.

65.9%

65.4%

72.0%

p

94.7%

96.9%

96.5%

q

9.1 days

7.5 days

5.4 days

p

75.8%

84.7%

86.1%

p

100.0%

100.0%

99.96%

q

a) Number of domestic noise complaints received during the year.

258

203

178

p

i) Settled without the need for attendance on site.

258

199

176

p

0

4

2

p

No longer
collected

No longer
collected

No longer
collected

Not
reported

52. Tenant arrears:

Average number of weeks rent owed by tenants leaving in arrears.
Proportion of arrears owed by former tenants that was either written off or collected
during the year.
53. Homelessness:
Permanent Accommodation
Number of households assessed during the year.

Temporary Accommodation
Number of households assessed during the year.
Percentage of decision notifications issued within 28 days of initial presentation.

54. Repairs:
Percentage of repairs appointment kept.
Average end to end time taken to complete a repair, from the time that the repair is
logged to completion of the job to the tenants’ satisfaction.
Housing repairs – first time fix rate.
55. Gas Safety:
Percentage of gas appliance with current safety certificates.

PROTECTIVE SERVICES
56. Domestic noise complaints:

ii) Requiring attendance on site.
iii) Dealt with under part V of the Antisocial Behaviour Scotland Act 2004.
b) For those in a)ii above, the average time (hours) between the time of the complaint
and attendance on site.
For those in a)iii above, the average time (hours) between the time of the complaint and
attendance on site.
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Measure

2015| 16 2016| 17 2017| 18

Status

57. Trading Standards:
Percentage of consumer complaints completed within 14 days.

71.9%

71.3%

73.9%

p

Percentage of business advice requests completed within 14 days.

99.3%

100.0%

100.0%

tu

(i) Number of complaints of non domestic noise received during the year settled without
the need for formal action.

34

59

41

p

(ii) Number of complaints of non domestic noise received during the year requiring formal
action.

0

0

1

q

Not
applicable

Not
applicable

1

Not applicable

2

9

1

p

100.0%

100.0%

100.0%

tu

39.4%

39.1%

39.0%

p

Percentage of street lighting columns over 30 years old.

35.3%

34.9%

35.5%

q

Percentage of street lighting repairs completed within 7 days.

98.3%

96.5%

77.4%

q

Percentage of traffic light repairs completed within 48 hours.

100.0%

98.7%

98.0%

q

Percentage of council bridges not meeting the European Standard of 40 tonnes.

11.9%

12.3%

11.3%

p

Percentage of council bridges that have a weight or width restriction placed on them.

0.9%

0.9%

0.9%

tu

Percentage of private bridges not meeting the European Standard of 40 tonnes.

4.5%

4.5%

4.7%

q

Percentage of private bridges that have a weight or width restriction placed on them.

2.3%

2.3%

2.3%

tu

Number of reactive maintenance repairs.

204

236

335

q

Percentage of reactive maintenance repairs responded to within target.

85%

78%

56%

q

Net cost per premises of refuse collection.

£66.58

£79.58

£89.97

q

Net cost per premises of refuse disposal.

£102.48

£99.21

£114.88

q

53.3%

52.5%

52.3%

q

The cleanliness index achieved following inspection of a sample of streets and other
relevant land (See proxy indicator below).

No longer
collected

No longer
collected

No longer
collected

Not reported

Proxy Indicator: Cleanliness Score (Percentage of streets at an acceptable standard).

95.2%

95.9%

91.7%

q

58. Non domestic noise complaints:

(b) For those in (a) (ii) above, the average time (calendar days) to institute formal action.
59. Anti-social behaviour:
Number of Anti-social Behaviour Orders Applications.
Percentage of Anti-social Behaviour Orders Applications raised within 7 working days from
agreeing instruction with Housing.

ROADS AND LIGHTING
60. Roads maintenance:
Percentage of the road network that should be considered for maintenance treatment.
61. Street Lighting and Traffic Lights:

62. Bridges:

63. Road Condition:

WASTE MANAGEMENT SERVICES
64. Refuse collection and disposal:

65. Waste Recycling:
Percentage of household waste collected that was recycled and composted.
66. Cleanliness:
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CORE INDICATORS
Summary of Performance at March 2018

KEY

The status of progress is identified as follows:
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p

tu

q

O

Improving progress

Maintaining progress

Improvement required

Data unavailable

Progress at March 2018 is measured against the 2013/14 baseline position.
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Outcome

2013/14
Baseline

Progress at
March 2016

Progress at
March 2017

Progress at
March 2018

Status

ECONOMY AND SKILLS
Local Outcome 1: Local economic activity increased
1. Business start-up rate
(Increase to 30 per10,000 adult
population by 2018)
Annual/Scottish Government

2. VAT/PAYE registered businesses per
10,000 adult population
(Increase to 330 per 10,000 adult
population by 2018)
Annual/Scottish Neighbourhood Statistics
3. Business survival rate
(3 years after start up)
(Increase to 58% by 2018)
Annual/Office for National Statistics (ONS)
Business Demography
4. Median gross weekly earning for all
employees (residence based)
(Increase to £500 by 2018)
Annual/Office for National Statistics
(Annual Survey of Earnings and Hours)
5. Median gross weekly earnings for all
employees (workplace based)
(Increase to £425 by 2018)
Annual/Office for National Statistics
(Annual Survey of Earnings and Hours)

28.6

31.9

32.0

33.1

p

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

Target
achieved
and
exceeded

40.4

39.7

40.4

41.2

(Scotland)
(2013)

(Scotland)
(2014)

(Scotland)
(2015)

(Scotland)
(2016)

313.2

332.6

293.9

347

p

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

Target
achieved
and
exceeded

362

381.9

387.6

391

(Scotland)
(2013)

(Scotland)
(2014)

(Scotland)
(2015)

(Scotland)
(2017)

52.9%

59.6%

61.3%

62.9%

p

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

Target
achieved
and
exceeded

57.1%

62.8%

62.0%

62.1%

(Scotland)
(2013)

(Scotland)
(2014)

(Scotland)
(2015)

(Scotland)
(2016)

£380

£418

£426

£437

p

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

Target not
achieved

£413

£425

£434

£442

(Scotland)
(2013)

(Scotland)
(2015)

(Scotland)
(2016)

(Scotland)
(2017)

£353

£383

£396

£411

p

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

(East Ayrshire)

Target not
achieved

£414

£424

£432

£442

(Scotland)
(2013)

(Scotland)
(2015)

(Scotland)
(2016)

(Scotland)
(2017)

Local Outcome 2: Skills, qualifications and employability improved for all learners
6. Employment rate
(Increase to 70% by 2018)
Biennial/Scottish Government,
Labour Markets in Scotland
7. Youth claimant unemployment (16-24)
(Reduction to 6.0% by 2018)
Monthly/Nomis
Youth claimant unemployment
(16-17)
(18-24)
(Reduction to 6.0% by 2018)
Monthly/Nomis
Proxy indicator
8. Percentage of senior phase school
leavers in initial positive and sustained
destinations
(Increase to 95% by 2018)
Annual/Scottish Government

68.1%

69.6%

66.2%

71.0%

p

(2014)

(2015)

(2016)

(2017)

Target
achieved
and
exceeded

Not available

See proxy
indicator

7.8%

5.5%

6.4%

(March 2014)

(March 2016)

(March 2017)

0.4%

0.2%

0.2%

0.4%

p
Target not
achieved

10.1%

5.5%

6.3%

6.3%

(March 2014)

(March 2016)

(March 2017)

(March 2018)

91.6%

94.2%

91.8%

94.3%

(2012/13)

(2014/15)

(2015/16)

(2016/17)
2017/18 data due in
February 2019

p

Target not
achieved
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Outcome

2013/14
Baseline

Progress at
March 2016

Progress at
March 2017

Progress at
March 2018

Status

p

SAFER COMMUNITIES
Local Outcome 1: East Ayrshire residents are safe and protected from crime in their communities
1. Total crimes recorded by Police
Scotland (Groups 1 to 5) rate per 10,000
population
Annual/Police Scotland
2. Total number of detections and
detection rate (%) (Groups 1-5)
Annual/Police Scotland
3. Average number of reconvictions
per 100 offenders
(Reduction to 46.5 per 100 by 2018)
Annual/South West Scotland Community
Justice Authority

468.6

477.4

434.2

427.3

(2013/14)

(2015/16)

(2016/17)

(2017/18)

2,971
(51.8%)

3,257
(55.9%)

2,836
(53.5%)

2,736
(52.5%)

(2013/14)

(2015/16)

(2016/17)

(2017/18)

49

49

54

53

(2011/12 cohort
at June 2014)
Ayrshire figure provided

(2013/14 cohort
at May 2016)
Ayrshire figure provided

(2014/15 cohort
at May 2017)
Ayrshire figure provided

(2015/16 cohort
at May 2018)
Ayrshire figure provided

q
p
q

Local Outcome 2: East Ayrshire residents are safe and supported in their homes and communities
4. Accidental dwelling fires
(Reduction by 5% per year based on the
previous 3 year rolling average)
Annual/Scottish Fire and Rescue Service

97

95

110

102

p

(2011/12-2013/14
3 year average)

(2013/14-2015/16
3 year average)

(2014/15-2016/17
3 year average)

(2015/16-2017/18
3 year average)
7 3% reduction on previous
3 year rolling average

Target
achieved
and
exceeded

Local Outcome 3: Road safety improved through enforcement, engineering, education, positively influencing driver behaviour and
effective early intervention
5. People killed and seriously injured in
road accidents (Reduction)
Annual/Police Scotland

People killed: 4

People killed: 0

People killed: 4

People killed: 3

(2013/14)

(2015/16)

(2016/17)

(2017/18)

People seriously
injured: 24

People seriously
injured: 29

People seriously
injured: 44

People seriously
injured: 33

(2013/14)

(2015/16)

(2016/17)

(2017/18)

Children killed: 0

Children killed: 0

Children killed: 0

Children killed: 0

(2013/14)

(2015/16)

(2016/17)

(2017/18)

Children seriously
injured: 2

Children seriously
injured: 3

Children seriously
injured: 7

Children seriously
injured: 3

(2013/14)

(2015/16)

(2016/17)

(2017/18)

p

q

p

q

Local Outcome 4: Drug supply and misuse prevented through effective enforcement, prevention and early intervention
6. Supply of drugs:
• number reported

155

133

113

176

q

• crime rate per 10,000 population

12.7

10.9

9.3

14.4

q

• number of detections

153

119

93

131

q
q

• detection rate (%)
Annual/Police Scotland
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98.7%

89.5%

82.3%

74.4%

(2013/14)

(2015/16)

(2016/17)

(2017/18)

Outcome

2013/14
Baseline

Progress at
March 2016

Progress at
March 2017

Progress at
March 2018

Status

p

SAFER COMMUNITIES
Local Outcome 5: Adults and children at risk protected from domestic abuse
Local Outcome 6: Improved wellbeing and life chances for individuals who are at risk of harm
7. Number of domestic abuse incidents
recorded by the police
Annual/Police Scotland
8. Detection rate (%) for domestic abuse
Annual/Police Scotland

1,548

1,533

1,345

1,401

(2013/14)

(2015/16)

(2016/17)

(2017/18)

80.4%

81.2%

81.0%

74.0%

(2013/14)

(2015/16)

(2016/17)

(2017/18)

7,487

7,206

p
p

q

Local Outcome 7: East Ayrshire residents are safe and protected from anti-social behaviour
9. Incidents of anti-social behaviour
reported to the police:
• number reported

7,989

• rate per 10,000 population
Annual/Police Scotland

665.8

569.1

613.4

590.9

(2013/14)

(2015/16)

(2016/17)

(2017/18)

6,946

10. Deliberate primary fires
(Reduction by 5% per year based on the
previous 3 year rolling average)
Annual/Scottish Fire and Rescue Service

75

56

53

50

p

(2011/12-2013/14
3 year average)

(2013/14 - 2015/16
3 year average)

(2014/15 - 2016/17
3 year average)

(2015/16-2017/18
3 year average)
5.7% reduction on
previous year

Target
achieved
and
exceeded

11. Deliberate secondary fires
(Reduction by 5% per year based on the
previous 3 year rolling average)
Annual/Scottish Fire and Rescue Service

668

555

548

575

q

(2011/12-2013/14
3 year average)

(2013/14 - 2015/16
3 year average)

(2014/15 - 2016/17
3 year average)

(2015/16-2017/18
3 year average)
4.9% increase on
previous year
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Outcome

2013/14
Baseline

Progress at
March 2016

Progress at
March 2017

Progress at
March 2018

Status

WELLBEING
Local Outcome 1: Children and young people, including those in early years, and their carers are supported to be active, healthy and to
reach their potential at all life stages
1. Percentage of children in primary 1 with
no obvious dental decay experience
(Increase to 64% by 2018)
Annual/NHS Ayrshire and Arran
(National Dental Inspection Programme)
2. Estimated percentage of children with a
healthy weight in primary 1
(Increase)
Annual/NHS Ayrshire and Arran (ISD Scotland)
3. Percentage of babies with a healthy
birth weight
(Achieve and maintain level of 90% by 2018)
Annual/NHS Ayrshire and Arran (ISD Scotland)
4. Percentage of children in poverty
(after housing costs) (Reduction)
Annual/End Child Poverty, Poverty Map of the UK

67.5%

71.5%

71.5%

69.6%

p

(2013/2014)

(2014/15)

(2015/16)

(2016/17)
2017/18 update available
in October 2018

Target
achieved
and
exceeded

p

72%

76.1%

73.7%

73.1%

(2013/14)

(2014/15)

(2015/16)

(2016/17)
2017/18 update available
in December 2018

89.6%

89.6%

89.3%

93.7%

p

(2013)

(2015)

(2016)

(2017)
2018 update available in
November 2018

Target
achieved
and
exceeded

26%

Data unavailable at local
authority level

28%

26.5%

q

(2016)

(2018)

(2014)

Local Outcome 2: All residents are given the opportunity to improve their wellbeing, to lead an active, healthy life and to make positive
lifestyle choices
5. Rate for alcohol related hospital stays
per 100,000 population (Reduction to
790.0 per 100,000 population by 2018)
Annual/East Ayrshire Health and Social Care
Partnership (ISD Scotland)
6. Rate for general acute and day case
stays with a diagnosis of drug misuse
per 100,000 population (Reduction to
230.0 per 100,000 population by 2018)
Annual/East Ayrshire Health and Social Care
Partnership (ISD Scotland)

796.7

744.0

666.5

744.3

p

(2013/14)

(2014/15)

(2015/16)

(2016/17)
2017/18 update
available in
October 2018

Target
achieved
and
exceeded

q

239.3

256.1

259.2

317.5

(2013/14)

(2014/15)

(2015/16)

(2016/17)
2017/18 update
available in October
2018

Local Outcome 3: Older people and adults who require support and their carers are included and empowered to live the healthiest life
possible
7. Bed days lost as a result of delayed
discharge (Reduction to 5,865 by 2018)
Annual/East Ayrshire Health and Social Care
Partnership (ISD Scotland)
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6,730

6,043

5,901

4,730

p

(2013/14)

(2015/16)

(2016/17)

(2017/18)

Target
achieved
and
exceeded

Outcome
8. Emergency inpatient bed day rates for
people aged 75+ per 1,000 populationNHS HEAT 2011/12
(Reduction to 4,500 per 1,000 by 2018)
Annual/NHS Ayrshire and Arran
(Change Fund Metric) (ISD Scotland)

2013/14
Baseline

Progress at
March 2016

Progress at
March 2017

Progress at
March 2018
Available
November 2018

4,724

5,226

5,439

(2013/14)

(2014/15)

(2016/17)

Status
O

Local Outcome 4: Communities are supported to address the impact that inequalities has on the health and wellbeing of our residents
9. Life expectancy at birth – males/females
(Increase to 76 years–males and 80
years–females by 2018)
Annual/East Ayrshire Health and Social Care
Partnership (National Records of Scotland-Life
Expectancy for Administrative Areas)

75.8 years

75.9 years

76.1 years

76.5 years

p

males

males

males

males

Target
achieved

79.7 years

79.7 years

79.4 years

79.8 years

females
(2011-2013)

females
(2012-2014)

females
(2013-2015)

females
(2014-2016)

q
Target not
achieved

2015-17 update
available in
December 2018

10. Premature mortality rates per 100,000
adults for people aged under 75
(Reduction to 506 per 100,000 by 2018)
Annual/East Ayrshire Health and Social Care
Partnership (National Records of Scotland-Age
Standardised Death Rates)

515.4

484.6

458.2

489.7

p

(2013)

(2014)

(2015)

(2016)

Target
achieved
and
exceeded

2017 update available in
December 2018

All of our partnership performance indicators are included in the Single Outcome Agreement Annual Performance Report
2017/18, which is available on the Community Planning website at:
www.east-ayrshirecommunityplan.org
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More Information
This information can be made available, on request, in Braille, large print or audio formats, and can be translated into a range
of languages. Contact details are provided below.

For further information visit our website: www.east-ayrshire.gov.uk
@EastAyrshire

‘Like’ us on Facebook!

Or contact:
East Ayrshire Council, Council Headquarters, London Road, Kilmarnock KA3 7BU
Telephone: 01563 576000
Email: the.council@east-ayrshire.gov.uk
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