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OUR VISION
East Ayrshire is a place with strong, safe and vibrant communities
where everyone has a good quality of life and access to opportunities,
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and meet people’s needs.
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INTRODUCTION
Welcome to East Ayrshire Council’s Annual Performance Report 2015/16, which includes Statutory
Performance Indicators and a range of partnership activity taken forward to deliver improved
outcomes for local people and communities in East Ayrshire.
The new East Ayrshire Community Plan (the Council’s
Corporate Plan) was implemented on 1 April 2015
and has been built on the results of the wide ranging
consultation and engagement with communities, Partners
and other stakeholders to identify key local priorities on
which we will focus service delivery to secure positive
outcomes and our shared vision for the area.
The new Community Plan is supported by three Delivery
Plans, focusing on the following key themes:
•

Economy and Skills;

•

Safer Communities; and

•

Wellbeing.

The Council’s new management and service structure,
also implemented from 1 April 2015, reflects the new
Community Plan and provides an enhanced focus on
priorities and resilience for each of the Community Plan
themes within a streamlined structure.
It is important to us to continue to work with local people
and communities and to listen to their views to ensure
that their priorities are aligned to the work of the Council
and the Community Planning Partnership. This includes
the work being carried out in many local communities
to develop and implement Community Led Action Plans,
supported by our Vibrant Communities Team. Fourteen
community led action plans have been published up to
March 2016.
Our Transformation Strategy 2012-2017 sets out our
approach to ensuring that Council services remain
financially sustainable, while delivering on our priority
outcomes. The Strategy has been kept under continuous
review as part of our budget setting process and
good progress continues to be made in respect of our
programme of work.
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This annual report sets out a summary of our performance
under the three themes of the Community Plan and also
summarises how we managed our services in 2015/16.
All our Statutory Performance Indicators for 2015/16
and the two previous years are provided in tables within
the report. In addition, a summary of all indicators in
the Community Planning Partnership Single Outcome
Agreement 2015-2018 provides baseline data at 2013/14
and progress at March 2016.

ECONOMY AND SKILLS
Together with our Community Planning Partners, we are committed to supporting an economic
environment, which will improve the future prosperity of communities. We will help new and existing
businesses to flourish, equip local people to access employment opportunities and support our young
to people maximise their potential and ensure that they are prepared for the world of work.

Local Economy

Overall, the local economy is recovering from the impact
of the recession and the issues in the national and global
economy. There has been positive progress over 2015/16:

We are the lead authority for local economic development
in East Ayrshire and our Economic Development Team
provides a range of interventions to support our business
base. In 2015/16:

•

142 new businesses were supported by Business 		
Gateway;

Increased from 2,780 to 2,905

•

86 business grants were awarded by the Council, with 		
a value of £188,600, safeguarding 1,028 jobs and 126 		
new jobs forecast;

New business
start-up rate

•

3 loans were approved from the West of Scotland 		
Loan Fund for East Ayrshire businesses, with a total value
of £225,000, which achieved match funding from the 		
private sector of £1.5 million

Registered businesses

Increased from 28.6 to 31.9
per 10,000 population

Business survival rate
Increased from 52.9% to 59.6%

Resident gross
weekly earnings
Increased from £380 to £418

Employment rate
Increased from 68.1% to 69.6%

Claimant
unemployment

We actively engage with around 800 businesses throughout
the year through a range of events and networking
opportunities delivered jointly with partners at a local,
regional and national level. Support for business includes
general advice and guidance; signposting to services; access to
property advice; help with recruitment; and access to finance.
Our new ‘beReady’ programme is focused on those
businesses with potential to grow and create further
employment. It builds business capacity through delivering
workshops and one-to-one support in specific business
areas, including finance, leadership, innovation procurement,
people, sales and digital marketing. Pilot activity in 2015/16
supported 42 businesses.

“…..East Ayrshire’s team provides a completely
tailored package of assistance and that support
is continuing. We’re really happy that we made
the decision to relocate to here.”
			

New business to the area

Decreased from 4.9% to 3.3%
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In October 2015, we assumed direct responsibility for
delivering the Business Gateway service, rather than
through a contractor, and new town centre premises
were established at 89 King Street, Kilmarnock. Additional
resources have been made available to enhance the
existing programme.
In January 2016, Denvir Marketing was awarded the contract
to deliver an innovative marketing campaign to promote
East Ayrshire as a desirable destination for business and
inward investment purposes, including the development of
a brand identity and a bespoke website for the business
community. Work is currently being taken forward and the
project will be officially launched later in 2016.
Working collaboratively with the other Ayrshire Councils
and partners across the area, an ‘Ayrshire Growth
Deal’ prospectus has been developed and submitted
to the UK and Scottish Governments. This sets out a
number of economic development opportunities across
Ayrshire, focusing on the key themes of business support,
infrastructure and skills.

Tourism Economy

Tourism makes a significant contribution to the East Ayrshire
economy in terms of both revenue and jobs. Progress in
2015 included:

£85.9 million tourism
generated income
(£85.5 million in 2014)

1.054 million visitors
to the area
(1.071 million visitors in 2014)

1,634 people employed
full-time in the tourism
industry
(1,644 people employed full-time in 2014)

Entrepreneurship
All three Ayrshire Councils, in partnership with the Hunter
Foundation, continue to provide financial support to the
West Coast Hatchery, also known as the ‘Entrepreneurial
Spark’. This facility supports local entrepreneurs to develop
their business ideas by providing accommodation, business
services, mentoring and guidance all free of charge.

A review of support to the tourism industry in Ayrshire was
carried out in 2015/16. As a result, the Council now has its
own dedicated tourism resource for East Ayrshire, including
a new Action Plan developed with the local tourism industry.
This will allow us to better focus on the many attractions
across the area, while still delivering on the ambition of the
Ayrshire Tourism Strategy.

Infrastructure Improvements

The Council and its partners recognise the value of
investing in the infrastructure and environment that allow
our businesses to grow. There has been positive progress
over 2015/16:

72.85 hectares of
business and industrial
land maintained at
strategic sites
85.8% premises with
access to superfast
broadband
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We have been working with Scottish Enterprise on the
development of key business locations across East
Ayrshire, including work on Moorfield and Rowallan
Business Parks, with creation of additional space and
ensuring an adequate mix of business premises.
As part of the Ayrshire Growth Deal submission, we have
prepared business cases for the development of Moorfield
Phase 3 as Ayrshire’s engineering park, the redevelopment of
the former Diageo site for Halo which will be a mixed use
development, and the Ayrshire Manufacturing Investment.
The Bellfield Interchange has been identified as a strategic
connector at Bellfield junction linking to key development
sites and opportunities for all of Ayrshire. Through the
Ayrshire Growth Deal activity, we are seeking to work with
Transport Scotland to design and review the options for the
Bellfield Interchange to improve capacity to ensure other
potential economic, commercial and other development
within Ayrshire is enabled.
Working with the Council, Strathclyde Partnership for
Transport has invested in a number of projects to improve
the roads network in East Ayrshire, including the A70 and
A71 Route Improvements, the Galston to Newmilns cycle
route, and programmed improvements to Kilmarnock and
Cumnock bus stations. The A76 Transport Corridor
Partnership between East Ayrshire Council and Dumfries
and Galloway Council continues to meet to develop an
integrated strategy plan for the corridor.
Significant development has taken place at Kilmarnock
Railway Station in conjunction with the Railway Heritage
Trust. Seven mixed retail and community units have been
brought back into use at the station; the Active Travel
Hub has its base at the station; and Scotrail will undertake
refurbishment of the underpass and improve access
arrangements.

Planning
The national and local Planning Performance Framework
sets out our direction on service delivery and targets
for performance of development management
and development planning services. The new Local
Development Plan will demonstrate our strategic policy to
ensure sustainable economic development in the area.

Town Centres

Investment in our town centres has improved the environment
for those living, visiting and working in East Ayrshire as well as
providing potential for future development and opportunity.
Progress in 2015/16 is as follows:

Floor space occupied
in Kilmarnock town
centre
Increased from 79% to 87%

Floor space occupied
in Cumnock town
centre
Increased from 74% to 77%

Vacant and derelict
town centre buildings
Increased from 76 to 122

New build affordable
homes
133 homes completed

Our Town Centre Vacant and Derelict Grant Scheme
was approved in March 2016 and will assist property
owners to repair and community groups to purchase and
repair vacant and derelict buildings in town centres. The
grant scheme aims to preserve and enhance the fabric of
town centres.
In line with our strategic priority to encourage town centre
living, new council housing developments are under
construction across the area. A total of 133 new affordable
homes were completed at three locations in Kilmarnock
and two locations in Galston in 2015/16.

“The houses are just fantastic… I could not be
happier with my new home.”
					

New Tenant
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Kilmarnock

Cumnock

We have engaged with local people and stakeholders
in the regeneration of Kilmarnock Town Centre to
develop and implement plans to establish Kilmarnock as a
destination town, providing activities and events for all ages.
Kilmarnock was named Scotland’s Most Improved Large
Town at the national Scottish Urban Regeneration Forum
(SURF) Awards in November 2015.

The seven new shops in Townhead Street are complete and
the first occupiers have begun trading from the development.
Further work is being taken forward to replace the Glaisnock
Shopping Centre in 2017/18.

“East Ayrshire Council’s holistic urban
development plan has created a vibrant town
centre for Kilmarnock with restored historic
buildings and positive developments in retail,
housing and tourism.”
					

SURF Judges

The Kilmarnock Town Centre Action Plan was launched in
August 2015 and sets out the stakeholders’ vison for the
town centre over a five year period (2015-2020).
The Conservation Area Regeneration Scheme (CARS)
and Townscape Heritage Initiative (THI) contributed to
the £19 million invested in repair and refurbishment of
17 properties in Kilmarnock, with the conclusion of three
projects in the last year. Works have commenced at 3038 John Finnie Street to establish a new business hub,
which will create accommodation for new businesses and
encourage entrepreneurs to locate in Kilmarnock.
The construction of the new£53 million Ayrshire College
in Kilmarnock has supported around 170 construction
jobs and the new campus development will accomodate
5,500 students. Plans are also being developed for the
remainder of the former Diageo site, which will continue
the regeneration of the area.
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The Cumnock CARS programme has been extended
to identified properties in the Square and Ayr Road, and
the Mercat Hotel. Full repair and restoration works are
underway at 1-3 Ayr Road, with completion anticipated by
December 2016.
Lloyds TSB Foundation for Scotland has provided
investment for a permanent Community Coordinator
within the Vibrant Communities Team to support the
development of the Action Plan in Cumnock. This is a five
year investment for the Cumnock community.

Capital Investment in Educational
Facilities

The delivery of a number of new schools, together with
the extensive refurbishment programme of existing
schools and the proposed enhancement of existing early
years provision, will provide state of the art education
facilities and deliver high quality learning environments,
leisure and recreational facilities, which will have a positive
impact on raising educational attainment and equipping
our young people for the world of work. Key projects
progressed in 2015/16 are as follows:

•
•
•
•
•

William McIlvanney Campus, Kilmarnock
Whatriggs Primary School
Muirkirk Primary School
Bellsbank Primary School
Hurlford Primary School.

Educational Attainment in our
Schools
One of our key priorities is to raise educational
attainment and, with our Community Planning
Partners, to ensure that our young people are work
ready when they leave school.

Community Planning Partners and local businesses
continue to engage in a range of partnership activity
designed to prepare young people for work opportunities.
For example:

•

Partnerships between schools, Ayrshire College and local
employers remain key to pupils accessing a wider range
of provision and 684 partnerships have been established
between primary, secondary and special schools, and 		
local businesses.

•

Local schools and employers worked with
Ayrshire College and Skills Development Scotland 		
to deliver pathfinder foundation apprenticeships in
engineering.

•

Fifty pupils from East Ayrshire schools participated 		
in the Mission Discovery programme (June 2016), 		
delivered by NASA astronauts, scientists and engineers 		
around a competition to design a space experiment.

•

Additional support is provided for our most vulnerable 		
young people through our Activity Agreement 			
programme.

•

The Vibrant Communities Team is providing employment
opportunities for young people with additional support 		
needs.

Exams results (pre-appeal) for the 2015-16 academic session
indicate improvement in attainment in literacy and numeracy
of our school pupils.
In East Ayrshire, the percentage of young people achieving
Literacy and Numeracy at SQQF Level 5 in S5 increased,
from 66.3% in 2015 to 70.4% in 2016 and higher than the
national average (68.2%).The percentage of young people
achieving Literacy and Numeracy at SCQF Level 6 in 2016
in S5 is 24.0%, which is consistent with the previous year
(24.6%) and in line with the national average (24.1%).
In S6, the percentage of young people achieving Literacy and
Numeracy at SCQF Level 6 increased, from 39.8% in 2015 to
41.5% in 2016 and higher than the national average (39.3%).
Further information is available on the Council website.

Preparing Our Young People for
Work
School leavers in
positive and sustained
destinations
Decreased from 92.1% to 90.7%

Modern
Apprenticeship starts
Increased from 681 to 727

Youth claimant count
unemployment
Decreased from 7.8% to 5.5%

Ensuring that our young people are prepared for the
world of work is a strategic priority for the Council and
the Community Planning Partnership, and we continue to
direct resources and maximise opportunities to support
our young people into employment.

Young Enterprise
Local and nationally recognised business leaders continue
to support and make a substantial contribution to business
enterprise activity in East Ayrshire, including acting as role
models, providing mentoring support and offering business
advice and expertise.
The annual Sir Tom Hunter Challenge has become a
high profile event for East Ayrshire schools, and for the
first time, the nine academies were joined by Park School
in the June 2015 competition. Work has been taken
forward to develop the Enterprising Stars challenge,
which has been specially established for pupils with
additional support needs and is one of the first initiatives
of its kind in Scotland.
Interaction 3, a design competition in our schools was
launched in October 2015, led by architectural design
company, Keppie Design, and continues to influence and
motivate young people.
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Youth Employment
Further to securing a funding award from the Scottish
Government in August 2015 to tackle youth employment,
the Developing the Young Workforce Ayrshire
Regional Group is focused on:

•

encouraging and supporting employers to engage 		
directly with schools and College; and

•

encouraging more employers to recruit more young 		
people.

Activity progressed in 2015/16 specific to East Ayrshire
includes:

•

Connecting with employers via networking groups, 		
meetings and seminars;

•

Learn4 Work programme, aimed at S3 learners, who 		
have an opportunity to go off timetable for a school 		
week and become employees of a host 			
company and with an opportunity to work 			
towards accredited SQA qualifications; and

•

Flexible Pathways Initiative (formerly 2plus3 Initiative)
seeks to give young people an opportunity to 			
gain a valuable workplace learning experience which is 		
complemented by their school based curriculum.

We introduced a Graduate Intern Scheme within the
Council, providing a year-long programme of full-time
employment and intensive support and training for nine
graduates in 2015/16, who have moved to employment
within the Council and elsewhere. We are recruiting a
further 13 graduate interns in 2016/17.

Skills Development and
Employability Service

Our Skills Development and Employability Service
has led on a successful European Union funding bid and
£4.4 million has been secured for East Ayrshire Works to
support 2,877 participants on employability programmes
up to 31December 2018. A further £2.91 million has been
secured from the Youth Employment Initiative to support
460 young people aged 16-29 to progress to employment
or higher education up to
30 June 2018.
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Adult Learners

Vibrant Communities Essential Skills Service provided
literacy and numeracy support to 490 learners. This
included English for Speakers of Other Languages (ESOL)
support, family literacies, youth literacies, support for adults
with a learning disability and work with the Criminal Justice
service to provide a pathways to literacies programme for
offenders.
The Vibrant Communities Team, working with the
Department for Work and Pensions and Ayrshire College,
supported 264 adults to gain employability skills through
community based learning.

Case Study:
Youth Employment
A local young person, aged 21 years, had been
unemployed for more than 12 months. While
achieving qualifications as an automotive technician, he
found that his lack of work experience meant that he
did not get a response from employers when applying
for jobs.
Following referral to the Council’s Employability Team,
he received a range of training and support, including:

•

Attendance at an employability course and 		
support from a job coach

•

Assistance with his CV, interview preparation and
general employability skills

•

Regularly attending a work club and accessing job
search opportunities

•

Assistance with a cover letter (with recruitment
incentive attached) and sent to several companies

•

Additional supports available to employers, 		
including Youth Employment Initiative wage 		
subsidy

Bridgend Garage offered the young person
employment and he started work in October 2015.
He is now working in a promoted post within the
business.

SAFER COMMUNITIES
Together with our Community Planning Partners, we are committed to improving community safety
and recognise the importance of joint working to ensure that individuals living in our communities feel
safe in their homes, on the streets and on the roads.

Child protection and vulnerable
young people

Keeping all our children safe is a key priority. East Ayrshire
Child Protection Committee strategic partnership has
a key role in developing services which protect children
and promote an understanding of public protection
arrangements in local communities.

Child protection
re-registrations
Increased from 8.4% to 20.4%

Early and effective
interventions for
children & young people
Increased from 203 to 217

While there has been a sharp increase in re-registrations
from 8.4% in 2014/15 to 20.4% in 2015/16, further
examination of the data reflects that an increasing number
of large families in East Ayrshire are included in these
numbers and that the actual number of families over the
two years remains the same.
There was a 29.9% increase in the number of reports
submitted to the Children’s Reporter, from 284 in 2014/15
to 369 in 2015/16. While there was a reduction in the
percentage of reports submitted on time (from 88.4% to
82.7%), performance exceeded the national target of 75%.

Adult protection, domestic abuse
and violence against women
Adult protection
interventions as %
of all referrals
Decreased from 2.6% to 1.7%

Reports to the
Children’s Reporter
submitted on time
Decreased from 88.4% to 82.7%

Domestic abuse
incidents reported to
the police
Decreased from 1,548 to 1,533

A range of partnership arrangements continue to support
information sharing and inter-agency activity to safeguard
and maintain the wellbeing of children, including:

•

the use of data, collated and presented by social work 		
staff at the Child Protection Committee, which assists to
inform local practice;

•

the Child Protection Schools Survey conducted with 		
3,661 P4 to S2 pupils in July 2015 to obtain views of 		
children and young people;

•

multi-agency training provided on child sexual 			
exploitation; and

•

access to programmes in schools related to online safety.

Detection rate for
domestic abuse
Increased from 80.4% to 81.2%

The Adult Protection Committee continues to work
proactively to increase people’s skills and knowledge
in identifying the potential need for adult support and
protection. In 2015/16, 511 Adult at Risk referrals were
received, and responded to, a 7% reduction on the
previous year.
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Our partnership activity to raise awareness of domestic
abuse is reflected in the number of incidents reported
to the police. The Mentors in Violence Prevention
Programme school based programme is run in
conjunction with Police Scotland and provides training
for senior pupils to raise awareness of low level violence
and domestic abuse issues with younger pupils. 120 senior
pupils have taken on a mentoring role.

Risk Management Centre
The Risk Management Centre (RMC), located at
Council Headquarters in Kilmarnock, provides 24-hour
control and management of a range of key services to
keep people safe across East Ayrshire, including:

•

a community alarm system for vulnerable and older 		
people;

•

extended telecare systems, with linked smoke detectors,
in the homes of older and vulnerable people;

•

the Out of Hours Home Care Service and Out of Hours
Council Helpline; and

•

domestic abuse alarms.

In addition, the Risk Management Centre monitors
public space close circuit cameras (CCTV) located
in communities throughout East Ayrshire, including
redeployable cameras, and Council owned property
intruder and fire alarms.

Drug Supply and Misuse

Supply of drugs

Decreased from 12.7 to 10.9
per 10,000 population

Possession of drugs
Increased from 51.8 to 54.4
per 10,000 population

Youth Disorder
Crimes of vandalism /
malicious mischief
Increased from 1,215 to 1,248
per 10,000 population

Incidents of anti-social
behaviour
Decreased from7,989 to 6,946

Incidents of disorder
Decreased from 7,771 to 5,323

Preventative activity in 2015/16 includes:

•

the 3-18 SPICE (Substance Misuse Prevention in 		
Community Education) programme delivered in our 		
educational establishments to raise awareness of 		
substance issues and diversionary activities;

•

the SPICE (P7 to S6 Substance Misuse Programme) 		
updated to incorporate information relating to New 		
Psychoactive Substances;

•

S1 pupils attended Choices for Life workshops, focusing 		
on smoking and alcohol; and

•

Campus Officers delivered courses on drugs and the law.
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Multi-agency Youth Action Teams have been deployed
to specific areas to address anti-social behaviour. A wide
range of positive community based activity prevention
programmes continues to be delivered for young people
across East Ayrshire with the aim of diverting them from
crime and anti-social behaviour, including Night Leagues
and StreetSport programmes, youth clubs and Active
Schools activities.
A total of 144,983 attendances by young people were
recorded at extra-curricular and community activities
during 2015/16, an increase from 125,372 attendances
recorded in 2014/15.

Anti-social behaviour:
Noise Complaints
A total of 258 complaints of domestic noise in East Ayrshire
were made in 2015/16, compared to 215 complaints
received in 2014/15. Single event noise issues are dealt with
by Police Scotland at the time of the incident and recurring
noise is dealt with by our Environmental Health Service,
which provides advice on receipt of noise complaints
through a dedicated telephone service.

Criminal Justice
There has been an increase in the number of social
enquiry reports submitted to the courts during the year,
from 857 in 2014/15 to 1,027 in 2015/16. Performance
against due date timescales for submission of reports to
the courts has been maintained at over 98%.
In 2015/16, the courts imposed 875 new Community
Payback Orders (CPOs) on individuals in East Ayrshire
(compared to 754 new CPOs issued in 2014/15), of
which 679 contained an unpaid work requirement (UWR)
(compared to 600 UWRs in 2014/15).

There have been no children killed on East Ayrshire’s roads
since 1996 and the number of children seriously injured
remains low at three children in 2015/16, although this
is an increase on the two children who were seriously
injured at the 2013/14 baseline.
A wide range of initiatives continues to be implemented
to raise awareness and improve road safety, including
Kerbcraft road safety training, the Junior Road Safety
Officer programme and Reckless Driving Wrecks Lives.
The improvements in our roads network can be
attributed to our ongoing investment and the targeting
of that investment in the Scheme Ranking Matrix. An
additional allocation of £0.5 million was approved by the
Council in 2015, which was mainly used to accelerate the
carriageway resurfacing. This has contributed to a decrease
in the road network considered necessary for maintenance
treatment.

Fire Safety
Accidental
dwelling fires

Reduced from 97 to 95 (three year averages)

Road Safety

Deliberate fires

Road accident fatalities

Reduced from 743 to 611
(three year averages)

Decreased from 4 to 0 people killed

Fire related casualties

Road accident serious
injuries

Increased from 13 to 23
(three year averages)

Increased from 24 to 29 people

Road network
considered for
maintenance treatment
Decreased from 40.8% to 39.4%

The road safety programme continues to be targeted at
priority routes identified as a result of traffic collisions.

We work with the Scottish Fire and Rescue Service (SFRS)
to raise awareness of fire safety, and improve home safety
and personal safety.

•

More than half (54%) of all accidental fires arose as
result of poor cooking practices.

•

More than half of all fire related casualties required first
aid at the scene and did not attend hospital.

•

There were no fire related fatalities in East Ayrshire in
2015/16.
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Community engagement and education is a core part of
the partnership activity carried out by the Scottish Fire and
Rescue Service within East Ayrshire, in schools, community
venues and private homes. Activity includes raising
awareness of fire safety issues; targeted home safety visits
for vulnerable residents; training with partner organisations
to raise awareness of those vulnerable to fire; and working
in partnership with the Council to expand the deployment
of telecare, including the provision of linked automatic fire
detection.

Corporate Enforcement Unit
In response to public concerns over the levels of
environmental crime, a range of successful programmed
activities and initiatives was carried out by the Corporate
Enforcement Unit through routine patrols in every
settlement in East Ayrshire, in particular to address dog
fouling, littering and fly tipping. The number of fixed penalty
notices (FPNs) issued decreased from 238 in 2014/15 to
195 in 2015/16, as follows:

52 FPNs
issued for dog fouling

44 FPNs
issued for littering

19 FPNs
issued for fly tipping

80 FPNs
issued for smoking

14
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Case Study:
Waste Management Services
Through its sector leading Transformation Strategy
2012-2017, East Ayrshire Council has implemented
new and innovative arrangements for waste
management and approach to achieving national
targets in respect of waste and recycling, and
contributing to a zero waste society.
Through a planned and phased approach, the Council
has made its full range of kerbside recycling and collection
services available to all households in East Ayrshire:

•

Food and plastics weekly collections introduced
for all households

•

Glass and can recycling extended to 500 		
households in rural areas

•

General waste bin uplifts extended from 2 to 3 weeks.

Our Waste Management Services were named as the
best in Scotland at the Scottish Resources Awards in
October 2015.

WELLBEING
Together with our Community Planning Partners, we continue to provide a range of opportunities to
improve physical and mental wellbeing and care, and tackle inequalities, including health inequalities, in
our communities.

East Ayrshire Health and Social
Care Partnership

East Ayrshire Health and Social Care Partnership (HSCP)
was established on 1 April 2015, bringing together health
and care services in East Ayrshire. East Ayrshire HSCP is
also the ‘Lead Partnership’ across Ayrshire and Arran with
responsibility for Primary Care services and Out of Hours
Community, Medical Nursing and Social Work services

Health and Wellbeing
Premature Mortality
rates for adults under 75
Decreased from 515.4 to 484.6
per 100,000

Deaths from Coronary
Heart Disease

Decreased from 69.4 to 65.3 per 100,000

Deaths from all cancers
Increased from 173.8 to 175.5 per 100,000

Over the last year, a range of community based activity
programmes was accessed by local people, including:

•
•
•
•

13,797 attendances at exercise classes, volunteer led 		
walking programmes and falls prevention classes;
2,221 attendances at outreach services such as the 		
CHIP Van events and community visits;
400 individuals participated in the Activity on 			
Prescription initiative; and
1,200 activities, outings and classes provided through 		
supported accommodation units, with attendance at 		
over 13,500.

Local Area Coordinators have continued to improve
connections for adults with complex needs within
communities through a range of locally led clubs and
groups, including sports and leisure activities.

Healthy Lifestyles for Children and
Young People
A range of opportunities is made available to improve the
health and wellbeing of children and young people across
East Ayrshire and encourage them to adopt active lifestyles.

Children with a healthy
weight in P1
Increased from 72.0% to 76.1%

Wellbeing and resilience in communities across
East Ayrshire is supported by the Council’s Vibrant
Communities Team. The work of our Community Health
Improvement Partnership (CHIP) Van, continues to be
an important first contact for local people to get health
and lifestyle advice, while the Activity on Prescription
programme is helping people who need a bit more
support to improve their wellbeing.

Uptake of free school
meals based on
entitlement
Decreased from 82% to 75%

The Childcare and Recreation Information Service
(CARIS) offers free, reliable and up to date information
on early learning and childcare provision, recreation and
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leisure time activities, and family support information. CARIS
now has a Facebook page and Twitter feed. A total of 11
Early Childhood Centres in East Ayrshire offer a more
flexible service, such as an extended day with lunch, and
nine of these centres also provide a calendar year service.
The Connected Children and Young People’s
Communities have been developed to focus on
multi-disciplinary working to support wellbeing across five
identified communities linked to local schools and early
years establishments, namely Auchinleck and Cumnock,
Doon, Kilmarnock, Loudoun and Stewarton.
The Nurture Framework is applied across East Ayrshire
schools and educational establishments, children’s houses
and foster care to support children at risk of experiencing
social, emotional and behavioural difficulties.
A range of opportunities is made available to improve
the health and wellbeing of children and young
people across East Ayrshire and encourage them to
adopt active lifestyles, including active play opportunities
for primary school aged children; Active Schools activities
for secondary pupils; and outdoor play activities for
children and young people during term time and seasonal
periods. The MEND (Mind, Exercise, Nutrition, Do It)
programme and TreMENDous Graduate programme
supports emotional wellbeing through active play, healthy
eating, behaviour change and lifestyle activities. The
SHOUT card available to all our P1-P7 pupils provides
free or discounted access to a range of physical or cultural
activities, retail outlets and events.
Initiatives have been introduced to increase the uptake of
free school meals, including a marketing project with
each secondary school and the testing of more flexible
menus, improvements to the eating environment and point
of sale, and innovative pricing models. The implementation
of an integrated online school payments and cashless
catering system is being rolled out in 2016/17 for all
schools in East Ayrshire, which will further support the
anonymity of free school meal pupils and allow more
targeted promotion to families.

Problematic Use of Alcohol and Drugs
Alcohol related
hospital stays

Decreased from 796.7 to 744.0
per 100,000 population

Drug Misuse related
hospital admissions
Increased from 239.3 to 256.1
per 100,000 population

Access to Recovery
Focused Treatment
within 3 weeks
Increased from 94.9% to 96.4%

The problematic use of alcohol and drugs has a significant
impact on communities and the residents of East Ayrshire.
In August 2015, the Community Planning Partnership held
a multi-agency Challenge Session to consider this strategic
priority. A follow up session involving the Alcohol and Drugs
Partnership (ADP) advisory group identified key actions to
address problematic alcohol and drug use. A number of
positive initiatives have been progressed in 2015/16.
The Big Lottery funded ‘Next Steps’ programme delivered
by Addaction supported 24 problem drug and alcohol users
into full-time employment. Many others completed work
placements and gained qualifications across a range of skills.
In February 2016, over 100 practitioners attended a
New Psychoactive Substances Learning Event local event,
which was addressed by the Minister for Community
Safety and Legal Affairs to ensure that professionals have
the knowledge and information to effectively tackle this
emerging risk.
In 2015/16, 1,214 S3 pupils engaged with the PACE Theatre
Company in their production “Take a Drink” and every S1
pupil completed the Substance Misuse Prevention in
Community Education (SPICE) programme. These
and other activity in our educational establishments has
contributed to a 9% decrease in 15 year olds who have
used drugs in the last year.
The Council has announced an additional £100,000 of
funding to support the extensive education and prevention
programme currently implemented across all early years
establishments, primary schools and secondary schools.
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Community Health and Care
Services

Together with our partners we aim to support older people
to live in their homes as long as it is safe and practical to do
so. In 2015/16, 96.7% of older people aged 65 and over in
East Ayrshire live in their own homes rather than in a care
home or long-stay hospital provision. Adults with intensive
care needs supported at home through personal care
provision is reported at 67.9% in East Ayrshire, compared
to 61.1% nationally. This has been achieved through
anticipatory care, a focus on long term conditions and use of
technology enabled care.

Proportion of home
care clients receiving
personal care
Increased from 98.5% to 98.7%

Personal carers
qualified at the
appropriate standard
Increased from 83.6% to 84.5%

People using
telehealth/telecare
support packages
Increased from 3,235 to 3,880

Almost 3,900 people use SMART Supports (Technology
Enabled Care), which has transformed the lives of many
residents, supporting self-management and people living
safely in their own homes. In 2015/16, in partnership with
the Council of Voluntary Organisations East Ayrshire,
the HSCP established the Digital Hub within WG13 in
Kilmarnock town centre to showcase the technology in a
natural setting.
Over 4,500 people are connected to the community
alarm service at our Risk Management Centre, which
receives an average of over 19,200 calls each month, of
which over 1,200 calls are attended by our community
alarm staff.
Winter investment covered capacity for additional
assessment, care at home provision and care home
placements. During the winter period, there was a
substantial reduction in the number of bed days used for
people remaining in hospital when they could be supported

in a more appropriate setting. ‘Delayed discharge’ bed
days fell by almost 50% compared to the same period in
2014/15.
In 2015/16, 1,573 carers assessments were undertaken
through the documentation developed to implement
Self Directed Support and 180 new carers were
identified through the Older People Support Project,
funded through East Ayrshire Health and Social Care
Partnership Integration Care Fund.

Financial Inclusion
In 2015/16, our Financial Inclusion Team achieved
financial gains totalling over £4.268 million additional
income on behalf of service users.
The Financial Inclusion Strategy Action Plan 2015/16
responded to the impact of the UK Government’s Welfare
Reform programme with a key focus on the roll out of
Universal Credit in East Ayrshire and ensuring that the
necessary infrastructure was in place to support individuals.
Universal Credit was implemented in East Ayrshire on
February 2016 for single non-householders, with full
implementation for all client categories anticipated by the
end of 2017/18.

Quality Improvement and Service
Feedback
Hearing from people who use services is key to quality
and improvement. An example of this is the Quality
Checkers Group, made up of individuals who use
services, family carers and people who work in adult
services in East Ayrshire HSCP. Quality Checkers gather
feedback about the quality of service and feed back to the
Partnership Senior Management Team and Managers from
partner providers.
Over 2015/16, the HSCP participated in the Scottish pilot
of Care Opinion, an online resource where individuals
can comment on their care and support experiences.
The engagement of and partnership with people who use
services is evident at the point of service delivery.
Lilyhill Gardens supported living development for adults
with complex needs is a purpose built facility, providing
tailored support to enable people to live independently.
Lilyhill Gardens won the gold award in the national
Improvement and Efficiency Transformation in Health and
Social Care Award.
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In winning the award, the judges commented that:

“East Ayrshire was breaking the mould with its
innovative model for improving the quality of
life for people with learning disabilities”.
The ‘Thinking Differently’ team won a silver award for
Transformation in Health and Social Care, recognising
the innovative approach to the use of Self Directed
Support SMART Supports (Technology Enabled Care) and
Anticipatory Care Planning, and allowing individuals and
families to take greater control of their own care.

Case Study:
Community Connectors
Funded through the Health and Social Care
Partnership, Community Connectors are attached to
every GP surgery across East Ayrshire:

•

supporting vulnerable individuals with complex
needs to access the most appropriate services
and resources; and

•

making links actoss public and voluntary sector 		
agencies to increase and improve support pathways.

In its first six months of operation the Community
Connectors service, managed by CVO East Ayrshire,
received 447 referrals, and 94% of those referred
engaged with the service.
“Patients who were difficult to engage with have
warmed to our community connector. This has
paved the way to improving dialogue and delivering
good care”. 			
GP Practitioner
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MANAGING OUR SERVICES
Comments, Suggestions and
Complaints

We welcome all comments, suggestions and complaints
in relation to our services. By listening to local people,
we can continually improve our services. Our aim is to
‘get it right first time’, with quick, simple and streamlined
complaints handling with local, early resolution.
We received and resolved a total of 92 complaints in
2015/16, compared to 104 complaints in 2014/15.

Complaints responded
to in full at Stage 1
within time
Increased from 47.4% to 47.5%

Complaints upheld /
partially upheld at
Stage 1
Decreased from 44.3% to 38.8%

Complaints responded
to in full at Stage 2
within time
Decreased from 54.5% to 52.9%

Complaints upheld /
partially upheld at
Stage 2
Increased from 54.6% to 58.8%

We record all service improvements derived from
complaints and these are reported periodically through
the East Ayrshire Performs report and available to the
public on our website. A number of improvement actions
have been identified from complaints received in 2015/16.
In particular, refreshed guidance relating to our Complaints
Handling Procedure has been issued and complaints
investigation training delivered for employees by the
Scottish Public Services Ombudsman (SPSO).

Council Tax
Council Tax Income
received by the year
end
Maintained level at 94%

Council Tax helps us pay for all the services we provide to the
residents of East Ayrshire. Most people pay their Council Tax
bills and help is available to those who need it. We continue
to pursue all remaining debts vigorously.

Benefits Administration
We are responsible for processing Housing and Council Tax
Benefits for residents. Making sure that claims are processed
accurately and within time is a priority.

Average time for
processing claims

Decreased from 8.3 days to 7.2 days

Claims processed within
14 days of receiving all
information
Increased from 81.8% to 94.6%

Claims processed
accurately
Decreased from 97% to 96%

We publish an Annual Report on complaints, which is
submitted to the SPSO.
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Employees
xx
xxx
x xxx

Property Assets
Average number of days
lost for employees
Maintained level at 8.2 days

Highest paid 5%
earners that are
women

Increased from 49.6% to 50.4%

As at March 2016, the Council employed 6,076 employees.
Gender analysis forms part of our Equal Opportunities
monitoring policy and at March 2016, 72.4% of employees
are female and 27.6% are male.
Compared to the proportion of females to males, women
remain under represented in the highest paid earners
among Council employees. We continue to operate an
equal opportunities recruitment and selection process
across all levels of the organisation.
Our revised procedures relating to sickness absence are
designed to support a reduction in the number of sickness
days lost each year and employees’ return to work. An
Absence Monitoring Group, chaired by the Head of
Human Resources, meets on a monthly basis to review
absence, identify problem areas and identify appropriate
actions.

We continue to take steps to ensure that all our buildings
are maintained in a satisfactory standard and are suitable
for current use.
Although there has been a reduction in operational
buildings in a satisfactory condition in 2015/16,
performance remains strong at 97.2% and well above
the national average (83% in 2014/15). With regard to
suitability, East Ayrshire continues to perform above
the national average (79% in 2014/15) despite a slight
deterioration in the measure this year, taking our current
score to 81.6%.
The new Capital Investment Programme will result
in a number of new schools being built and substantial
investment in the remainder of the school estate, which
is anticipated will contribute a higher condition rating and
improvements to suitability.
We continue to seek to ensure that our buildings meet or
exceed the requirements of the Disability Discrimination
Act 1995. The last nationally reported average for
accessible public areas in council buildings was 74% in
2012/13 and we are substantially above that average at
83.2% in 2015/16.

Operational buildings in
a satisfactory condition
Decreased from 98.3% to 97.2%

Operational buildings
suitable for current use
Decreased from 84.7% to 81.6%

Buildings with all public
areas accessible to
disabled people
Increased from 82.1% to 83.2%
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Housing and Homelessness
Repairs to council
dwellings completed
within target
Decreased from 93.2% to 92.2%

Tenant arrears

Payment of Invoices
As a Council, we take very seriously our responsibility to
help all the companies we deal with by paying invoices
promptly. The number of invoices paid during 2015/16
decreased by 2.8% on the previous year (from 95,750
to 93,026) and 90.7% of these were paid within the 30
day target. Regular budget scrutiny meetings with Chief
Officers support efforts to ensure payment as quickly as
possible.

Decreased from 5.0% to 4.4%

Procurement
Tenancy sustainment of
homeless people for at
least 12 months
Increased from 57.5% to 65.9%

By March 2016, a total of 98.4% (12,521 properties) of
Council houses had been brought up to the Scottish
Housing Quality Standard (SHQS). The remaining
1.6% properties are all either subject to exemption or in
abeyance (where tenants have refused to allow works to
take place).
A total of 37,364 response repairs were carried out in
2015/16, of which 92.2% were completed within the
allocated target time, slightly lower than in 2014/15.
We are committed to keeping rent levels as low as possible
by ensuring high levels of efficiency in managing our
housing stock. We provide benefits and debt advice, and
continue to make early contact with tenants in arrears to
establish repayment arrangements. This targeted approach
not only helps to improve rent collection and reduce
arrears, but also prevents evictions and homelessness.
In 2015/16, the overall number of households assessed
as homeless in East Ayrshire was 434 compared to 402
in the previous year. The overall repeat homelessness
in the year increased from 4.0% in 2014/15 (16 cases
of repeat homelessness) to 6.8% (29 cases of repeat
homelessness). We will continue to implement a targeted
early intervention approach to dealing with those at risk of
homelessness.

Total transactions through our electronic purchasing system
(PECOS) in 2015/16 were £44.07 million, compared to
£33.7 million in 2014/15. The value of spend through
PECOS as a percentage of Council non pay spend in
2015/16 was 66.1%, compared to 55.7% in the previous
year. Work will continue to be taken forward to increase the
e-procurement contribution of our purchasing systems.

Waste Management
Household Waste
that was recycled and
composted
Increased from 51.1% to 53.3%

Refuse collection costs
per household
Increased from £65.06 to £66.58

Refuse disposal costs
per household
Increased from £101.81 to £102.48

Cleanliness Score
(streets at an accptable
standard)
Increased from 91.3% to 95.2%

21

Every household in East Ayrshire, including those located
in the most rural areas, receives a full range of kerbside
collection services. We are committed to managing
waste generated in East Ayrshire in a responsible manner
and to fulfilling the aims of the Zero Waste Plan. We aim
to ensure that waste being disposed of in landfill is reduced
and that most waste is sorted and recycled.
The increase in household recycling performance in
2015/16 is aligned to the roll out of food and plastics
kerbside recycling, and the move to a 3-weekly kerbside
collection cycle for general waste during 2015.
It is important that we continue to keep refuse collection
and disposal costs to a minimum. In 2015/16, refuse
collection costs rose mainly due to the full roll out of food
and plastics collection arrangements. At the same time,
refuse disposal costs increased as a result of charges for
the disposal of food and plastic. In previous years, income
was received for the sale of recycled plastic.
The cleanliness score is a measure of the quality of the
street cleansing services provided by councils, which has
increased by 3.9% in East Ayrshire over the year.

Comparing Performance
The Local Government Benchmarking Framework (LGBF)
supports local government to make comparisons on
spending, performance and customer satisfaction between
similar councils so that all councils can identify their
strengths and areas for improvement and learn from those
who are achieving the best performance to improve local
service delivery.
We continue to use benchmarking to compare performance
with other councils and ensure that local communities receive
the best possible services and outcomes.
The full range of benchmarking information generated by
the LGBF can be accessed online from the our website
and at the following web link:
www.improvementservice.org.uk/benchmarking.
It is anticipated the 2015/16 LGBF datasets will be made
available by the Improvement Service in January 2017.

Audits and Inspections

Our performance is subject to scrutiny by a range of
external audit and inspection agencies, including
Audit Scotland, Education Scotland and the Care
Inspectorate. Independent audits and inspections are
designed to provide assurance that services are well
managed, fit for purpose and value for money. They are
also intended to check whether services meet the needs
of service users.
We are committed to the principles of continuous
improvement and it is our business to ensure that
recommendations arising from audits and inspections are
actioned and implemented.

Equality and Diversity

As a Council, we are committed to ensuring equality of
opportunity and social inclusion for all our services users,
visitors and employees. In this regard, we have developed
a range of corporate mechanisms and processes to embed
the equality agenda into our work, including through
the development of our equality outcomes and our
Equalities Forum.

22

ANNUAL PERFORMANCE REPORT 2015/16

Leisure Services
Services related to leisure, culture, countryside and
community services are delivered directly by East Ayrshire
Leisure Trust, including library services and learning centres
and museums, leisure and sports related services.

Library visits

While the number of attendances at swimming pools
increased by 3.4% over the last year, attendances at
other sports facilities fell by 1.2%. In particular, smaller
community-based facilities have seen the largest decline
in attendance. East Ayrshire Leisure Trust is continuing
the process of reviewing sports provision in line with our
Community Asset Transfer Policy.

Increased from 3,492 to 3,709
per 1,000 population

Museum visits/usages
Increased from 3,655 to 3,837
per 1,000 population

Attendances for
swimming pools

Increased from 2,305 to 2,383
per 1,000 population

Attendances at other
indoor sports & leisure
facilities
Decreased from 9,242 to 9,130
per 1,000 population

Use of libraries increased in 2015/16 and opportunities
are being explored through the Leisure Trust to ensure
that access to library services is available to those
individuals who want it. A review of library services was
implemented in 2015/16 to support an increase in new
user demand as well as accommodating the existing
customer base.
All local libraries are equipped with a learning centre,
where visitors have access to the Internet and a range
of learning opportunities. The decline in terminal usage is
reflective of the increasing availability of online access at
home and through personal computers.
While there has been a 5% increase in the number of
visits to museums, 5.7% of those were in person over the
year. Areas for development in 2016/17 include venue
development, marketing profile and online presence.
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Sustainable Development
We continue to seek to ensure that in delivering our services, we are contributing to the long-term sustainability of
all communities across East Ayrshire. Examples of some of the work taken forward in our communities in 2015/16
include the following:

A dedicated team within Vibrant
Communities supports sustainable
Community Asset Transfer
projects. At 31 March 2016,
a total of 17 community asset
transfers were approved by
Cabinet.

Five new Community Led
Action Plans were developed
and launched in 2015/16, namely
Kilmarnock Town Centre, Muirkirk,
Cumnock, Shortlees and Stewarton.
This process continues to be rolled out
across all communities in East Ayrshire,
with a total of 14 Action Plans
published at 31 March 2016.

The Renewable Energy Fund
(REF) is administered by the
Council to distribute developer
contributions from wind farm
developments within East Ayrshire
and supports communities to carry
out environmentally based projects.

With all other local authorities across Scotland, we have signed up to Scotland’s Climate Change Declaration.
We are fully committed to addressing the impacts of climate change locally through:
Energy Efficiency and Carbon
Management
Our Energy Efficiency Strategy and
Carbon Management Programme
contribute to reducing our carbon
footprint.
Energy efficiency in public
buildings
By the end of 2015/16, 86.6% of
Council buildings had an energy rating
of ‘A-F’, an increase on the previous
year’s performance of 85.9%.
Energy efficiency of the
housing stock
At the end of March 2015, 99.4% of
our housing stock met the
energy efficiency element
of the Scottish Housing
Quality Standard.
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Energy Advice
Energy surgeries, workshops and a
telephone helpline are provided by
our Energy Team.

Waste Management
In East Ayrshire, 53.3% of our
household waste was recycled and
composted in 2015/16, representing an
increase on the previous year (51.1%).

Eco-schools
Almost half of our schools (46.3%) are
accredited to Green Flag status, the
highest accolade possible for improving
their environmental performance.
Fleet Management
Our vehicle fleet continues to
conform to the highest standards in
terms of emissions control and fuel
efficiency.

Sustainable Travel Plans
Within East Ayrshire, travel plans are
in place for all primary and secondary
schools. The new East Ayrshire Local
Development Plan will require all new
developments to fully consider and
maximise active travel by incorporating
new and providing links to existing
footpaths, cycle routes and public
transport routes.

Street Lighting
We continue a phased
replacement of our street
lighting stock to reduce
energy usage and emissions
through LED ‘white light’
technology.
Procurement
The Scottish Government’s
new flexible framework and
sustainable procurement
prioritisation toolkit was
implemented in East Ayrshire
and across the public sector
in autumn 2015.

The Council’s 2015/16 Climate
Change Declaration Annual report
2015/16 for submission to the Scottish
Government is available on the
Council’s website.

Flood Risk
The Ayrshire Local Flood Risk
Management Plan 2016-2022
was developed in 2015/16 and
published in June 2016.
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Awards
2015/16

		

As a Council, we recorded some notable successes during 2015/16, achieving recognition in a wide
range of prestigious national awards.
Our work was rewarded at the Improvement and Efficiency Social Enterprise (IESE) Awards
in March 2016, when East Ayrshire was the only Scottish local authority to feature.
Recognising our work in transforming the delivery of public services, East Ayrshire won the
Council of the Year: Silver Award.
This sample of awards demonstrate the high standards of customer service we strive for and are a
source of great pride to us.
Kilmarnock won the award for the Most
Improved Large Town in Scotland at the
Scottish Urban Regeneration Forum (SURF) Awards.
Waste Management Services were named
best in Scotland at the Scottish Resources Awards.
Lilyhill Gardens won the Gold Award for
Transformation in Health and Social Care,
in recognition of the new purpose built, assisted
living development in Kilmarnock for vulnerable
adults.
The Health and Social Care Partnership’s
‘Thinking Differently’ Team won the Silver
Award at the IESE Awards.
East Ayrshire Leisure employee Alexis Cairnie, a
collections care intern, was named Intern of
the Year at the Adopt an Intern inaugural awards
ceremony.
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The School Transport Team reached the
finals of the APSE Awards, in recognition of their
efforts to ensure seatbelts were fitted to all school
transport.
Willowbank School added a Most Active
Schools Award to its recent record fifth Eco Schools
Green Flag.
The Ayrshire Roads Alliance, was presented
with an award for the A70 at the International Road
Safety Awards. The road between Cumnock and Ayr
was judged as Britain’s most improved.
Transport Services were awarded the Freight
Transport Association’s Van Excellence Award
for the third year in a row.
Housing Services picked up the award for
scrutiny excellence at the Tenants Information
Service National Excellence Awards.

Finance Matters
Our Annual Accounts provide details of the main sources of Council income and expenditure. They can be accessed from
our website at:
https://www.east-ayrshire.gov.uk/Resources/PDF/A/Annual-Accounts-2015-16-finalaudited-2016-09-29-13-30-28-640.pdf
The information set out in the table below highlights how funding was spent in providing Council services in 2015/16.

Net Cost of Services 2015/16
Service

Expenditure
£m

Education Services
Contribution to the Integration Joint Board
Social Work: Provision of Services
Roads and Transportation
Cultural and Related Services
Environmental Services
Other Housing Services
Housing Revenue Account
Planning and Development
Corporate and Democratic Core
Non Distributed Costs
Central Services to the Public
Net Cost of Services

Income
£m

134.958
75.257
97.629
32.442
18.431
17.904
59.684
57.442
8.741
3.799
1.485
3.388
511.160

(4.612)
(94.173)
(13.911)
(2.453)
(3.318)
(49.512)
(43.956)
(3.547)
(4.541)
(220.023)

Net
£m
130.346
75.257
3.456
18.531
15.978
14.586
10.172
13.486
5.194
3.799
1.485
(1.153)
291.137

Capital Expenditure 2015/16

Capital spending in 2015/16 on General Fund Services was £18.953 million and on housing was £18.481 million. The table
below shows the sources of funding for capital expenditure.

Service
Education Services
Housing Services
Cultural and Related Services
Environmental Services
Roads and Transportation
Social Work
Planning and Development
Corporate and Democratic Core

Expenditure
£m
6.885
18.481
0.768
0.971
6.872
0.162
2.216
1.079

37.434

Financed by

£m

Government Grants
Capital Receipts
Capital Financed from Revenue
Borrowing

14.435
2.476
11.591
8.932
37.434

Represented By
General Fund Services
Housing

£m
18.953
18.481
37.434
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Our Annual Accounts are the subject of external scrutiny by Audit Scotland. Our Annual Accounts are an essential means
by which we account for our stewardship of the resources which are made available to us and our financial performance in
the use of those resources.
In their annual report, which was presented to the Council’s Governance and Scrutiny Committee, Audit Scotland concluded
that our 2015/16 Annual Accounts provided a true and fair view of the financial position of the Council for the year.
Audit Scotland also certified that our Accounts were prepared properly in accordance with relevant legislation, applicable
accounting standards and other reporting requirements.

Challenges and Opportunities
The Council and the whole of the public sector continue to face substantial challenges as a result of:

•
•
•
•
•
•
•

changing population;
increased demand for services;
increased customer expectations;
substantial reductions in local authority/public sector budgets;
public sector reform;
changes in legislation; and
the implications of the EU Referendum and Brexit.

In this context, our challenge is to deliver high quality services in new and innovative ways, with our communities and
partners, which meet the needs of local communities and make the best use of available resources.
We have an ambitious agenda of change, which will be taken forward through delivery of our new Transformation Strategy
and emerging opportunities, for example through the Scottish Attainment Challenge and the Ayrshire Growth Deal.
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STATUTORY
PERFORMANCE
INDICATORS
In the pages which follow, detailed information is presented on the full range of performance
information that is reported by the Council. The data falls into two categories based on guidance
provided by Audit Scotland, namely ‘Corporate Management’ and ‘Service Performance’.

It should be noted that for a small number of indicators, 2015/16 data is not yet available. This is due to a time lag in
the production of data and mainly relates to indicators collected by agencies external to East Ayrshire Council.

Where possible, performance data covering the last three financial years is included.

KEY

The status of progress is identified as follows against each of the performance measures:
tu
p
q
Improving progress

Maintaining progress

Improvement required

O

Data unavailable

Progress in 2015/16 is measured against the previous year’s (2014/15) performance.
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Measure

2013| 14 2014| 15 2015| 16

Status

CORPORATE MANAGEMENT
RESPONSIVENESS TO COMMUNITIES
1. Complaints:
Percentage of complaints responded to in full at Stage 1 within time.

58.2%

47.4%

47.5%

p

Percentage of complaints responded to in full at Stage 1 which were upheld.

31.5%

20.6%

16.3%

p

Percentage of complaints responded to in full at Stage 1 which were partially upheld.

22.4%

23.7%

22.5%

p

Percentage of complaints responded to in full at Stage 2 within time.

59.3%

54.5%

52.9%

q

Percentage of complaints responded to in full at Stage 2 which were upheld.

22.2%

18.2%

17.6%

p

Percentage of complaints responded to in full at Stage 2 which were partially upheld.

29.6%

36.4%

41.2%

q

83.7%

86.7%

86.5%

q

£10.95

£4.32

£7.29

q

Percentage of Council Tax that was received during the year.

93.7%

94.0%

94.0%

tu

Overall percentage of Council Tax income for all prior years that was received.

97.5%

96.9%

97.1%

p

90.6%

92.3%

90.7%

q

£14.83

£15.04

£15.33

q

£3.49

£2.11

£2.19

q

Average cost of producing school meals.

£3.11

£3.13

Satisfaction levels.

98.5%

94.0%

Available
November
2016

O

£598

£581

£1,509

£1,377

Available
November
2016

O

Percentage of actual maintenance expenditure that is planned/proactive.

92%

89%

Percentage of actual maintenance expenditure that is reactive.

8%

11%

Available
November
2016

O

£9.42

£24.09

£25.13

q

2. Freedom of Information:
Percentage of FOI requests responded to in 20 working days.

REVENUES AND SERVICE COSTS
3. Council Tax:
Cost of collecting Council Tax per dwelling.
4. Council Tax:

5. Invoices:
Number of invoices paid within 30 calendar days of receipt as a percentage
of all invoices paid.
6. Home Care:
The unit cost of home care.
7. Arts & Museums:
Cost per visit across Arts and Museums facilities.
8. School meals:

9. Winter maintenance:
Cost of winter maintenance per km of road network.
Cost per gritted km of priority roads network.
10. Road Maintenance Expenditure:

11. Recycling:
Net cost of recycling per premise.
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Measure

2013| 14 2014| 15 2015| 16

Status

EMPLOYEES
12. Sickness absence:
Average number of days lost for teachers.

5.1

5.3

5.1

p

Average number of days lost for other local government employees.

8.8

9.1

9.2

q

Percentage of highest paid 2% of earners among council employees that are women.

41.2%

39.4%

41.9%

p

Percentage of highest paid 5% of earners among council employees that are women.

43.7%

49.6%

50.4%

p

N/A

N/A

7.1%

N/A

11.6%

8.6%

8.4%

p

Proportion of operational accommodation that is in a satisfactory condition.

97.8%

98.3%

97.2%

q

Proportion of operational accommodation that is suitable for its current use.

86.2%

84.7%

81.6%

q

85.5%

85.9%

86.6%

p

21.1

19.7

17.8

p

334,896

331,446

322,682

p

Percentage of schools graded A (Good).

28.6%

31.5%

31.5%

tu

Percentage of schools graded B (Satisfactory).

66.1%

64.8%

64.8%

tu

Percentage of schools graded C (Poor).

5.4%

3.7%

3.7%

tu

Percentage of schools graded D (Bad).

0.0%

0.0%

0.0%

tu

Percentage of primary schools where ratio of pupils to places is 0 - 40%.

4.8%

7.1%

Percentage of primary schools where ratio of pupils to places is 41 - 60%.

35.7%

28.6%

Percentage of primary schools where ratio of pupils to places is 61 - 80%.

40.5%

45.2%

O

Percentage of primary schools where ratio of pupils to places is 81 - 100%.

19.0%

19.0%

Available
November
2016

0%

0%

Percentage of secondary schools where ratio of pupils to places is 0 - 40%.

0%

0%

Percentage of secondary schools where ratio of pupils to places is 41 - 60%.

22.2%

33.3%

Percentage of secondary schools where ratio of pupils to places is 61 - 80%.

55.6%

44.4%

O

Percentage of secondary schools where ratio of pupils to places is 81 - 100%.

22.2%

22.2%

Available
November
2016

0%

0%

13. Equal opportunities:

Gender Pay Gap.
14. Turnover:
Leavers in the last year as a percentage of the average total staff.

ASSETS
15. Assets:

16. Energy performance:
Percentage of buildings rated ‘F’ or above.
17. Office Accommodation:
Occupancy rates for office accommodation expressed as square metres per Full Time
Employee (FTE).
Extent of operational portfolio expressed in square metres.
18. Condition of the School Estate:

19. School Capacity Primary Schools:

Percentage of primary schools where ratio of pupils to places is 101% or more.
School Capacity Secondary Schools:

Percentage of secondary schools where ratio of pupils to places is 101% or more.
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Measure

2013| 14 2014| 15 2015| 16

Status

PROCUREMENT
20. PECOS:
Value of spend through PECOS (the Council’s electronic purchasing system) as a
percentage of council (non-pay) spend.

56.8%

55.7%

66.1%

p

Percentage of schools achieving: Bronze.

80.0%

80.0%

81.5%

p

Percentage of schools achieving: Silver.

74.5%

74.5%

79.6%

p

Percentage of schools achieving: Green Flag Status.

47.3%

49.1%

46.3%

q

83.3%

82.1%

83.2%

p

Percentage of the local population who are from an ethnic minority.

1.3%

1.3%

1.3%

tu

Percentage of the total workforce who are from an ethnic minority.

0.3%

0.3%

0.3%

tu

0.8%

1.0%

1.3%

p

SUSTAINABLE DEVELOPMENT
21. Eco-schools:

EQUALITIES AND DIVERSITY
22. Accessibility:
Percentage of council buildings in which all public areas are suitable for and accessible to
disabled people.
23. Ethnic minority:

24. Disabilities:
Percentage of the workforce who have declared they are disabled under the terms of the
Disability Discrimination Act 1995.
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Measure

2013| 14 2014| 15 2015| 16

Status

SERVICE PERFORMANCE
BENEFITS ADMINISTRATION
25. Administration costs:
Gross administration costs per benefits case.

£44.75

£41.12

£42.54

q

15.8 days

8.3 days

7.2 days

p

Percentage of claims processed within 14 days of receiving all information.

38.5%

81.8%

94.6%

p

Percentage of claims processed accurately.

98.3%

97.0%

96.0%

q

Number of homecare hours per 1,000 population age 65+.

610.5

550.8

590.4

p

As a proportion of home care clients age 65+, the number receiving personal care.

98.6%

98.5%

98.7%

p

As a proportion of home care clients age 65+, the number receiving a service during
evenings/overnight.

54.3%

56.3%

55.4%

q

As a proportion of home care clients age 65+, the number receiving a service at
weekends.

91.4%

91.3%

91.2%

q

96.5%

96.8%

96.7%

q

Number of people waiting longer than target for assessment per 1,000 population.

3.1

5.9

5.6

p

Number of people waiting longer than target time for service per 1,000 population.

0.0

0.0

0.3

q

90.7%

83.6%

84.5%

p

Total number of overnight respite weeks provided: 18-64.

656

561

Total number of overnight respite weeks provided: 65+.

873

887

Total number of daytime respite weeks provided: 18-64.

3,146

2,980

Total number of daytime respite weeks provided: 65+.

1,665

1,095

No longer
collected

Not
reported

Total number of respite weeks provided: 18-64.

3,802

3,540

Total number of respite weeks provided: 65+.

2,538

1,982

871

857

1,027

q

99.0%

98.4%

98.5%

p

26. Benefits Processing:
Average time for processing claims.

COMMUNITY CARE
27. Homecare:

28. Living At Home:
Percentage of older people aged 65 or older, who live in housing rather than a care home
or hospital setting.
29. Accessibility:

30. Staff qualifications:
The percentage of personal carers who are qualified to Scottish Social Services Council
(SSSC) standard.
31. Respite care:

CRIMINAL JUSTICE SOCIAL WORK
32. Social Enquiry Reports:
(a) Number of reports submitted to the courts during the year.
(b) Percentage of these submitted by the due date.
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Measure

2013| 14 2014| 15 2015| 16

Status

CULTURAL AND COMMUNITY SERVICES
33. Pools/other leisure facility attendances:
Number of attendances per 1,000 population for pools.

2,106

2,305

2,383

p

Number of attendances per 1,000 population for other indoor sports and leisure facilities,
excluding pools in a combined complex.

9,565

9,242

9,130

q

Number of visits to/usages of council funded or part funded museums per 1,000
population.

3,209

3,655

3,837

p

Number of those visits that were in person per 1,000 population.

1,427

1,325

1,401

p

(a) Number of visits per 1,000 population.

3,802

3,492

3,709

p

(b) Borrowers as a percentage of the resident population.

14.1%

14.3%

11.4%

q

88.8%

93.7%

80.8%

q

Number of times Learning Centre terminals are used per 1,000 population.

645.1

563.8

520.7

q

Percentage of resident population who use Learning Centres.

4.9%

4.5%

4.0%

q

Average time (weeks) to deal with the major planning applications determined during the
year. (2013/14 data based on all major planning applications from 2009 onwards in line
with the Scottish Government’s revised guidance. 2014/15 and 2015/16 data includes all
major planning applications, including legacy cases.)

39.4

140.8

183.3

q

Average time (weeks) to deal with major planning applications (from 2009 onwards).

39.4

32.7

18.5

p

Average time (weeks) to deal with local planning applications determined during the year.

17.4

14.7

23.3

q

Percentage of warrants determined within 6 days of receipt of all outstanding information.

93.1%

95.4%

93.8%

q

Percentage of applications responded to within 20 days of being valid.

99.5%

99.0%

99.5%

p

Average income per warrant.

£525

£424

£628

p

Income as a percentage of the value of development plans submitted.

0.5%

0.7%

0.5%

q

9.5 weeks

12.5 weeks

10.4 weeks

p

87.9%

88.7%

Available
December
2016

O

34. Visits to and use of museums:

35. Library usage:

36. Adult literacy:
Number of adult literacy learners achieving intermediary outcomes as set in their
Individual Learning Plans.
37. Learning Centres:

PLANNING
38. Planning applications:

39. Building warrants:

Average time to process building warrants.

EDUCATION OF CHILDREN
40. Additional Support:
Percentage of pupils with Individual Education Plans meeting targets.
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Measure

2013| 14 2014| 15 2015| 16

Status

41. Destination of school leavers:
(a) Percentage of school leavers entering full-time higher education.

36.2%

36.4%

(b) Percentage of school leavers entering full-time further education.

37.6%

36.6%

(c) Percentage of school leavers entering training.

2.7%

3.2%

(d) Percentage of school leavers entering employment.

14.8%

16.0%

(e) Percentage of school leavers entering other known destination.

8.7%

7.8%

(f) Percentage of school leavers entering unknown destination.

0.0%

0.1%

117.2

Number of exclusion incidents per 1,000 pupils: Primary.

Available
December
2016

O

64.1

Available
December
2016

O

16.7

22.5

16.5

p

Number of exclusion incidents per 1,000 pupils: Secondary.

54.1

65.3

79.3

q

Number of exclusion incidents per 1,000 pupils: Special.

67.8

33.5

37.8

q

Pupil to staff ratio in educational establishments: Primary.

16.9:1

17.0:1

16.7:1

p

Pupil to staff ratio in educational establishments: Secondary.

12.5:1

12.4:1

12.4:1

tu

Pupil to staff ratio in educational establishments: Special.

4.4:1

4.4:1

4.3:1

p

15.0%

8.4%

20.4%

q

67.9%

88.4%

82.7%

q

19

14

24

(94.1%)

(100%)

(100%)

92.0%

93.2%

92.2%

q

91.7%

98.1%

98.4%

p

2.0%

2.7%

3.0%

q

42. Looked after children:
Average tariff scores of all looked after children in S4 and S5 in the current academic year.
43. Exclusion rates:

44. Pupil to staff ratio:

CHILD PROTECTION AND CHILDREN’S SOCIAL WORK
45. Child Protection registrations:
Proportion of Child Protection re-registrations in-year.
46. Children’s Reporter Liaison:
Percentage of reports submitted to the Scottish Children’s Reporter Administration
(SCRA) by the due date.
47. Child Protection Orders:
Number and percentage of Child Protection Orders made within 24 hours.

tu

HOUSING AND HOMELESSNESS
48. Repairs to council dwellings:
Overall percentage of repairs completed within target.
49. Housing Quality:
Proportion of the council’s housing stock which meets the Scottish Housing Quality
Standard.
50. Voids:
Total annual rent loss (from council dwellings) due to voids, expressed as a percentage of
the total amount of rent due in the year.
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Measure

2013| 14 2014| 15 2015| 16

Status

51. Re-lets:
Average re-let time for non low demand stock.

30.3 days

34.1 days

36.4 days

q

Average re-let time for low demand stock.

80.2 days

90.9 days

120.5 days

q

Average period that low demand properties were void.

181 days

266.9 days

335.1 days

q

Current tenant arrears as a percentage of the net amount of rent due in the year.

5.7%

5.0%

4.4%

p

Percentage of current tenants owing more than 13 weeks rent at year end, excluding
those owing less than £250.

6.0%

4.6%

4.1%

p

Proportion of those tenants giving up their tenancy during the year that were in rent
arrears.

61.2%

61.8%

58.9%

p

7.9 weeks

8.4 weeks

8.3 weeks

p

26.6%

14.8%

6.1%

p

Number of households assessed during the year (Permanent Accommodation).

175

332

340

q

Percentage of decision notifications issued within 28 days of initial presentation
(Permanent Accommodation).

100%

100%

100%

tu

Percentage who are housed (Permanent Accommodation).

51.4%

65.4%

67.1%

p

Percentage of cases reassessed within 12 months of completion of duty.
(Permanent Accommodation).

6.3%

2.7%

8.2%

q

Number of households assessed during the year. (Temporary Accommodation).

86

70

94

q

Percentage of decision notifications issued within 28 days of initial presentation
(Temporary Accommodation).

100%

100%

100%

tu

Percentage of cases reassessed within 12 months of completion of duty
(Temporary Accommodation).

9.3%

10.0%

1.1%

p

Proportion of those provided with permanent accommodation in council stock who
maintained their tenancy for at least 12 months.

54.3%

57.5%

65.9%

p

99.3%

99.7%

94.7%

q

2.9 days

2.8 days

9.1 days

q

96.5%

97.8%

75.8%

q

100%

100%

100%

tu

a) Number of domestic noise complaints received during the year.

369

215

258

q

i) Settled without the need for attendance on site.

234

215

258

q

0

N/A

N/A

N/A

135

N/A

N/A

N/A

0

N/A

N/A

N/A

0.6

N/A

N/A

N/A

52. Tenant arrears:

Average number of weeks rent owed by tenants leaving in arrears.
Proportion of arrears owed by former tenants that was either written off or collected
during the year.
53. Homelessness:

54. Repairs:
Percentage of repairs appointment kept.
Average end to end time taken to complete a repair, from the time that the repair is
logged to completion of the job to the tenants’ satisfaction.
Housing repairs – first time fix rate.
55. Gas Safety:
Percentage of gas appliance with current safety certificates.

PROTECTIVE SERVICES
56. Domestic noise complaints:

ii) Requiring attendance on site.
iii) Dealt with under part V of the Antisocial Behaviour Scotland Act 2004.
b) For those in a)ii above, the average time (hours) between the time of the complaint
and attendance on site.
For those in a)iii above, the average time (hours) between the time of the complaint and
attendance on site.
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Measure

2013| 14 2014| 15 2015| 16

Status

57. Trading Standards:
Percentage of consumer complaints completed within 14 days.

76.1%

72.8%

71.9%

q

Percentage of business advice requests completed within 14 days.

100%

100%

99.3%

q

(i) Number of complaints of non domestic noise received during the year settled without
the need for formal action.

40

26

34

q

(ii) Number of complaints of non domestic noise received during the year requiring formal
action.

1

0

0

tu

22 days

N/A

N/A

N/A

4

4

2

p

100%

100%

100%

tu

41.7%

40.8%

39.4%

p

Percentage of street lighting columns over 30 years old.

37.0%

36.7%

35.3%

p

Percentage of street lighting repairs completed within 7 days.

97.1%

99.1%

98.3%

q

Percentage of traffic light repairs completed within 48 hours.

98.6%

91.5%

100%

p

The percentage of council bridges not meeting the European Standard of 40 tonnes.

13.2%

12.6%

11.9%

p

The percentage of council bridges that have a weight or width restriction placed on them.

0.9%

0.9%

0.9%

tu

The percentage of private bridges not meeting the European Standard of 40 tonnes.

4.5%

4.5%

4.5%

tu

The percentage of private bridges that have a weight or width restriction placed on them.

2.3%

2.3%

2.3%

tu

Number of reactive maintenance repairs.

103

61

204

q

Percentage of reactive maintenance repairs responded to within target.

89%

82%

85%

p

Net cost per premises of refuse collection.

£53.93

£65.06

£66.58

q

Net cost per premises of refuse disposal.

£102.90

£101.81

£102.48

q

49.1%

51.1%

53.3%

p

The cleanliness index achieved following inspection of a sample of streets and other
relevant land (See proxy indicator below).

75

79

No longer
collected

Not reported

Proxy Indicator: Cleanliness Score (Percentage of streets at an acceptable standard).

97.1%

91.3%

95.2%

p

58. Non domestic noise complaints:

(b) For those in (a) (ii) above, th average time (calendar days) to institute formal action.
59. Anti-social behaviour:
Number of Anti-social Behaviour Orders Applications.
Percentage of Anti-social Behaviour Orders Applications raised within 7 working days from
agreeing instruction with Housing.

ROADS AND LIGHTING
60. Roads maintenance:
Percentage of the road network that should be considered for maintenance treatment.
61. Street Lighting and Traffic Lights:

62. Bridges:

63. Road Condition:

WASTE MANAGEMENT SERVICES
64. Refuse collection and disposal:

65. Waste Recycling:
Percentage of household waste collected that was recycled and composted.
66. Cleanliness:
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The status of progress is identified as follows:
tu
p
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Improving progress

Maintaining progress

q

O

Improvement required

Data unavailable

Progress at March 2016 is measured against the 2013/14 baseline position.
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2013/14
Baseline

Outcome

Progress at
March 2016

Status

28.6

31.9

p

(East Ayrshire)

(East Ayrshire)

ECONOMY AND SKILLS
Local Outcome 1: Local economic activity increased
1. Business start-up rate per 10,000 population
(Increase)
Annual/Scottish Government

2. VAT/PAYE registered businesses per 10,000
adult population (Increase)
Annual/Scottish Neighbourhood Statistics

3. Business survival rate (3 years after start up)
(Increase)
Annual/Office for National Statistics (ONS) Business
Demography

4. Median gross weekly earning for all
employees (residence based) (Increase)
Annual/Office for National Statistics (Annual Survey
of Earnings and Hours)

5. Median gross weekly earnings for all
employees (workplace based) (Increase)
Annual/Office for National Statistics (Annual Survey
of Earnings and Hours)

40.4

39.7

(Scotland)
(2013)

(Scotland)
(2014)

313.2

332.6

(East Ayrshire)

(East Ayrshire)

362

381.9

(Scotland)
(2013)

(Scotland)
(2014)

52.9%

59.6%

(East Ayrshire)

(East Ayrshire)

57.1%

62.8%

(Scotland)
(2013)

(Scotland)
(2014)

£380

£418

(East Ayrshire)

(East Ayrshire)

£413

£425

(Scotland)
(2013)

(Scotland)
(2015)

£353

£383

(East Ayrshire)

(East Ayrshire)

£414

£424

(Scotland)
(2013)

(Scotland)
(2015)

p

p

p

p

Local Outcome 2: Skills, qualifications and employability improved for all learners
6. Employment rate (Increase)
Biennial/Scottish Government, Labour Markets in
Scotland
7. Youth claimant unemployment (16-24)
(Reduction)
Monthly/Nomis
8. Percentage of school leavers in positive and
sustained destinations (Increase)
Annual/Scottish Government (Attainment and Leaver
Destinations Supplementary Data)

68.1%

69.6%

(2014)

(2015)

7.8%

5.5%

(March 2014)

(March 2016)

92.1%

90.7%

(2012/13 cohort in follow up positive and
sustained destinations at March 2014)
(June 2014)

(2014/15 cohort in follow up positive and
sustained destinations at March 2016)
(June 2016)

p

p

q
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Outcome

2013/14
Baseline

Progress at
March 2016

Status

SAFER COMMUNITIES
Local Outcome 1: East Ayrshire residents are safe and protected from crime in their communities
1. Total crimes recorded by Police Scotland
(Groups 1 to 5) rate per 10,000 population
Annual/Police Scotland
2. Total number of detections and detection
rate (%) (Groups 1-5)
Annual/Police Scotland
3. Average number of reconvictions per 100
offenders (Reduction)
Annual/South West Scotland Community Justice
Authority

468.6

477.4

(2013/14)

(2015/16)

2,971 (51.8%)

3,257 (55.9%)

(2013/14)

(2015/16)

49

49

(2011/12 cohort at June 2014)
Ayrshire figure provided

(2013/14 cohort at May 2016)
Ayrshire figure provided

q

p

tu

Local Outcome 2: East Ayrshire residents are safe and supported in their homes and communities
4. Accidental dwelling fires (Reduction)
Annual/Scottish Fire and Rescue Service

97

95

(2011/12-2013/14
3 year average)

(2013/14-2015/16
3 year average)

p

Local Outcome 3: Road safety improved through enforcement, engineering, education, positively influencing driver behaviour and
effective early intervention
5. People killed and seriously injured in road
accidents (Reduction)
Annual/Scottish Government

People killed: 4

People killed: 0

(2013/14)

(2015/16)

People seriously injured: 24

People seriously injured: 29

(2013/14)

(2015/16)

Children killed: 0

Children killed: 0

(2013/14)

(2015/16)

Children seriously injured: 2

Children seriously injured: 3

(2013/14)

(2015/16)

p

q

tu

q

Local Outcome 4: Drug supply and misuse prevented through effective enforcement, prevention and early intervention
6. Supply of drugs:
•

number reported

155

133

p

•

crime rate per 10,000 population

12.7

10.9

p

•

number of detections

153

119

q

98.7%

89.5%

q

(2013/14)

(2015/16)

•
detection rate (%)
Annual/Police Scotland

Local Outcome 5: Adults and children at risk protected from domestic abuse
Local Outcome 6: Improved wellbeing and life chances for individuals who are at risk of harm
7. Number of domestic abuse incidents
recorded by the police
Annual/Police Scotland
8. Detection rate (%) for domestic abuse
Annual/Police Scotland
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1,548

1,533

(2013/14)

(2015/16)

80.4%

81.2%

(2013/14)

(2015/16)

p

p

Outcome

2013/14
Baseline

Progress at
March 2016

Status

7,989

6,946

p

665.8

569.1

p

SAFER COMMUNITIES
Local Outcome 7: East Ayrshire residents are safe and protected from anti-social behaviour
9. Incidents of anti-social behaviour reported to
the police:
•

number reported

•
rate per 10,000 population
Annual/Police Scotland
10. Deliberate primary fires (Reducation)
Annual/Scottish Fire and Rescue Service

11. Deliberate secondary fires (Reduction)
Annual/Police Scotland

(2013/14)

(2015/16)

75

56

(2011/12-2013/14
3 year average)

(2013/14 - 2015/16
3 year average)

668

555

(2011/12-2013/14
3 year average)

(2013/14 - 2015/16
3 year average)

p

p
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Outcome

2013/14
Baseline

Progress at
March 2016

Status

WELLBEING
Local Outcome 1: Children and young people, including those in early years, and their carers are supported to be active, healthy and to
reach their potential at all life stages
1. Estimated percentage of children with a
healthy weight in primary 1 (Increase)
Annual/NHS Ayrshire and Arran (ISD Scotland)

72%

76.1%

(2013/14)

(2014/15)

2. Percentage of children in primary 1 with no
obvious dental decay experience (Increase)
Every 2 years/NHS Ayrshire and Arran (Dental
Inspection Programme)

63.9%
(2014)

Next data release
autumn 2016

O

3. Percentage of babies with a healthy birth
weight (Increase)
Annual/NHS Ayrshire and Arran (ISD Scotland)

89.6%

89.6%

tu

(2013)

(2015)

26%

Poverty and Income Inequality in Scotland
published in June 2016 -methodology
changed and data unavailable at local
authority level

4. Percentage of children in poverty (after
housing costs) (Reduction)
Annual/End Child Poverty, Poverty Map of the UK

(2014)

p

Not
reported

Local Outcome 2: All residents are given the opportunity to improve their wellbeing, to lead an active, healthy life and to make positive
lifestyle choices
5. Rate for alcohol related hospital stays per
100,000 population (Reduction)
Annual/East Ayrshire Health and Social Care
Partnership (ISD Scotland)
6. Rate for general acute and day case stays
with a diagnosis of drug misuse per 100,000
population (Reduction)
Annual/East Ayrshire Health and Social Care
Partnership (ISD Scotland)

796.7

744.0

(2013/14)

(2014/15)

239.3

256.1

(2013/14)

(2014/15)

p

q

Local Outcome 3: Older people and adults who require support and their carers are included and empowered to live the healthiest life
possible
7. Bed days lost as a result of delayed
discharge (Reduction)
Annual/East Ayrshire Health and Social Care
Partnership (ISD Scotland)
8. Emergency inpatient bed day rates for
people aged 75+ per 1,000 population- NHS
HEAT 2011/12 (Reduction)
Annual/NHS Ayrshire and Arran (Change Fund
Metric)
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6,730
(391 registrations)
(2013/14)

6,043
(2015/16)
Includes ‘standard’ and ‘code 9’ delays

4,724

5,226

(2013/14)

(2014/15)

p

q

Outcome

2013/14
Baseline

Progress at
March 2016

Status

Local Outcome 4: Communities are supported to address the impact that inequalities has on the health and wellbeing of our residents
9. Life expectancy at birth – males/females
(increase)
Annual/East Ayrshire Health and Social Care
Partnership (National Records of Scotland-Life
Expectancy for Administrative Areas)
10. Premature mortality rates per 100,000
adults for people aged under 75 (Reduction)
Annual/East Ayrshire Health and Social Care
Partnership (National Records of Scotland-Age
Standardised Death Rates)

75.8 years

75.9 years

males

males

79.7 years

79.7 years

females
(2011-2013)

females
(2012-2014)

515.4

484.6

(2013)

(2014)

p
tu

p

All our performance indicators can be accessed from the Community Planning Partnership Single Outcome Agreement
Annual Performance Report 2015/16, which is available on the Community Planning website at:
www.east-ayrshirecommunityplan.org
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More Information
This information can be made available, on request, in Braille, large print or audio formats, and can be translated into a range
of languages. Contact details are provided below.

For further information visit our website: www.east-ayrshire.gov.uk
@EastAyrshire

‘Like’ us on Facebook!

Or contact:
East Ayrshire Council, Council Headquarters, London Road, Kilmarnock KA3 7BU
Telephone: 01563 576000		

Email: the.council@east-ayrshire.gov.uk
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