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Welcome
Welcome to East Ayrshire Council’s Annual Performance Report for 2013/14.
This year’s report summarises our performance in relation to the Statutory
Performance Indicators (SPIs) as well as progress and achievement on joint
activity with our Community Planning Partners.
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Foreword
The annual Summary Report provides and update on our performance in 2013/14,
setting out the Council’s progress over the year with regard to our Statutory Performance
Indicators and a range of partnership activity taken forward to improve outcomes for local
people and communities.
The Council’s Transformation Strategy 2012-2017 sets
out how the Council will change its service delivery to
meet reducing public sector budgets and the need to
maximise resources across the Community Planning
Partnership to deliver the best possible outcomes for
communities. Notable and innovative achievements
progressed by the Council in 2013/14, in particular in
relation to new models of service delivery, include:
• the establishment of the East Ayrshire Leisure
Trust with effect from 1 July 2013, at which time
services related to leisure, culture, countryside
and community services were transferred from the
Council and are now managed directly by the Trust;
• approval by Council in June 2013 to establish a
new shared service, the first of its kind in Scotland,
which brings together the roads functions of East
and South Ayrshire, including roads maintenance,
design and infrastructure, traffic and transport, and
road safety from 1 April 2014; and
• arrangements taken forward with NHS Ayrshire
and Arran to provide a single Integrated Health and
Social Care service with effect from 1 April 2015.
The Vibrant Communities Team is having a positive
impact locally, ensuring a co-ordinated approach to
support sustainable communities and assist community
asset transfer projects for which there has been a high
level of interest to date. In addition, six Community
Led Action Plans were developed and launched in
2013/14 following an extensive process of community
engagement, organised and led by local community

Councillor Douglas Reid
Leader of the Council
Chair of East Ayrshire
Community Planning
Partnership

organisations and local people, and supported by Vibrant
Communities. This locality planning process is being
rolled out to all communities across East Ayrshire.
As a Council committed to the delivery of high quality,
efficient and effective services for our local communities,
it is important that we are able to respond effectively to
the scale and pace of change taking place in the public
sector in Scotland.
The review of our Community Plan in 2014/15 requires
us to consider how the Community Planning Partnership
arrangements going forward link to the National
Review of Community Planning and the wider public
sector reform agenda. In addition, consultation and
engagement has always been important as part of our
arrangements and we will continue to listen to the views
of local people, our communities, our partners and our
employees to inform this process.
As a Council, and with our Community Planning
Partners, we want to secure the best possible future for
our communities.
The report is set out under the four themes of the
Community Plan and also highlights how we managed
our Council services in 2013/14.
All our Statutory Performance Indicators for 2013/14
and the two previous years (where available) are
provided in summary format at the back of the report.
In addition, a summary of all the indicators included in
the Community Planning Partnership Single Outcome
Agreement 2013-15 provides 2011/12 baseline data
and progress at March 2014.

Fiona Lees
Chief Executive
East Ayrshire Council
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Promoting lifelong learning
A key priority for the Council continues to be to raise educational attainment, and with
Community Planning Partners, to ensure that our young people are prepared for the world
of work and to build capacity within our communities.

Educational attainment
In the 2013/14 academic session, performance at
Higher level by pupils in East Ayrshire schools is the best
recorded over the last five years.

Cumulative attainment at Higher Grade by all
pupils for S5:
NB: Post appeal results are provided for 2011/12 and 2012/13; and pre-appeal
results are provided for 2013/14.

2011/12

2012/13

46%

45%

46%

SCQF 6:
(3+ awards)

25%

23%

26%

SCQF 6:
(5+ awards)

11%

10%

12%

Cumulative attainment at Higher and Advanced
Grade by all pupils for S6:
NB: Post appeal results are provided for 2011/12 and 2012/13; and pre-appeal
results are provided for 2013/14.

2012/13

2013/14

SCQF 6:
(3+ awards)

30%

35%

35%

SCQF 6:
(5+ awards)

20%

23%

25%

SCQF 7:
(1+ awards)

14%

15%

15%

While we are encouraged that progress continues to
be made in relation to educational attainment in our
secondary schools, we acknowledge that there is still
much work to be done if we are to reach a position
where we are better than most. In this regard, the
Council and its partners remain committed to raising
attainment levels across our schools.
2013/14 is the first year of the new national
qualifications taken by S4 pupils, which were
introduced to replace Standard Grades, and year on year
comparisons are not available at this time.

Preparing our young people for work
It is important that we continue to maximise
opportunities to support our young people to ensure that
they are prepared for the world of work and this
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Percentage of school leavers in positive
destinations:
NB: The School Leaver Destinations Return (SLDR) reflects the destinations
of school leavers three months after leaving school (at September each year),
and the SLDR follow up report reflects sustained positive destinations of school
leavers six months after the first results (at March each year). The 2013/14
SLDR results will be available in December 2014 and the follow up report is
anticipated in June 2015.

2013/14

SCQF 6:
(1+ awards)

2011/12

remains a strategic priority for the Council and across the
Community Planning Partnership.

2011/12
School
leavers in
positive
destinations
School
leavers in
sustained
positive
destinations

2012/13

2013/14

88.4%

89.9%

90.8%

at September
2011
(2010/11
cohort)

at September
2012
(2011/12
cohort)

at September
2013
(2012/13
cohort)

85.6%

90.0%

92.1%

at March 2012
(2010/11
cohort)

at March 2013
(2011/12
cohort)

at March 2014
(2012/13
cohort)

Positive and sustained destinations for our young
people continue to improve, supported by enhanced
links with the Ayrshire College, businesses and Third
Sector partners. This activity has been further promoted
through the Opportunities for All Programme and the
Transitional Support Worker Scheme. At September
2013, 90.8% of our school leavers were in positive
destinations (lower than the Scottish average:
91.4%) and by the March 2014 follow up report this
had increased to 92.1% in positive and sustained
destinations (higher than the Scottish average: 90.0%
at the follow up stage). Examples of partnership activity
taken forward in 2013/14 include the following:
• The Council worked in partnership with Ayrshire
College to introduce a pilot Career Academy
programme for pupils in Auchinleck and Cumnock
Academies to meet the needs of young people
studying at National Level 4 who would not sit final
exams, with over 60 pupils participating in a range
of vocational courses on offer at the College.
• The Building Skills Initiative is operated as a
partnership between the Council, Hope Homes
and the Wee House Company. Since September
2013, pupils from Auchinleck and Cumnock
Academies have worked two days per week in the
Knockroon Estate, Cumnock, to develop building
and construction skills on-site and gain accredited
qualifications in constructions skills.

This initiative is an example of the progress being
made through the Council’s £1 million Business
Enterprise Fund, specifically designed to ensure
that pupils leaving school are ready for the world
of work. In addition, many of our young people
have benefited from a range of employment training
schemes at Dumfries House.
• Work has been taken forward in our schools to
raise awareness of the engineering career paths,
vocational qualifications and STEM (science,
technology, engineering and maths) skills and, over
the next three years, all pupils will be invited to
become members of the Institutions of Primary and
Secondary Engineers. Projects will be supported by
practising engineers linked with schools to provide
a real life context to learning. In addition, through
partnership working with Scottish Engineering,
Primary Engineer and Skills Development Scotland,
‘Primary Engineer’, a groundbreaking and unique
education initiative, was introduced in our primary
schools in East Ayrshire in 2014.
• East Ayrshire Project Search was launched in
September 2013, with ten young people with
learning disabilities and those on the autistic
spectrum participating on a 36-week internship
programme at University Hospital, Crosshouse.
This is a partnership project that is led locally by
East Ayrshire Council, NHS Ayrshire and Arran and
the Ayrshire College. The programme delivers high
quality work experience and offers personalised
support to help young people prepare for, and find,
paid employment.
In East Ayrshire, the number of children looked after
by the local authority decreased from 518 (including
198 looked after and accommodated children and
320 children looked after in the community) at
March 2013 to 514 (including 206 looked after and
accommodated children and 308 children looked
after in the community) at March 2014. The most
recent information available identifies the following
positive outcomes for our looked after and looked after
accommodated children and young people.

Educational attainment and positive outcomes
for looked after and looked after accommodated
children:
Based on the most recent data available.

2011/12
Educational
attainment
(average
tariff score)
Positive
School leaver
destinations

2012/13

2013/14

69

64

71

(2010/11)

(2011/12)

(2012/13)

64%

50%

63%

(2010/11)

(2011/12)

(2012/13)

Young Enterprise
Each of our nine secondary schools continues to
deliver initiatives and programmes tailored to suit the
requirements and talents of their pupils to ensure that
they are equipped with the essential ‘business ready’
skills and knowledge that will allow them to realise
their full potential and prepare them for the world
of work. The focus is on helping young people to
‘make their own jobs’ by building the development of
entrepreneurial skills into their education. Programmes
are supported by accredited qualifications at a range of
levels and local business leaders play a significant part
by acting as role models and continuing to support this
ambitious initiative. As a follow up to the Sir Tom Hunter
Challenge in June 2013, the Entrepreneurial Spark has
offered schools access to business expertise and advice
on an ongoing basis. We will continue to maximise
opportunities to attract a wide range of employers to
become involved in the Business Enterprise and Skills
Centres in our schools and, building on this work,
the Council has made available £200,000 to provide
start-up funding over the next two years for our young
entrepreneurs aged 16-25 years.

Eco-schools
East Ayrshire schools continue to participate in the Ecoschools programme, an internationally recognised award
scheme which accredits schools committed to improving
their environmental performance. The programme is also
used to raise awareness of environmental issues among
our school pupils. Good progress continued in 2013/14
and over 47% of our schools are accredited to Green
Flag status, the highest accolade possible.

Percentage of schools achieving Bronze/Silver/
Green Flag status:
2011/12

2012/13

2013/14

Bronze

78.6%

80.4%

80.0%

Silver

71.4%

71.4%

74.5%

Green Flag

35.7%

42.9%

47.3%

A significant increase across all sectors in outdoor
learning opportunities; improvements in the biodiversity
and use/design of school grounds; as well as the
implementation of waste and recyclables collection from
schools will continue to support progress in relation to
the eco-schools programme.
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Adult learners

Building community capacity

Developing the skills base of the local population,
including literacy and numeracy skills, continues to
be a priority and a range of activity has contributed to
progress in 2013/14.

In 2013/14, a range of support was provided to
community and voluntary organisations, including:

Percentage of adult literacy learners achieving
intermediary outcomes as set out in their
individual learning plans:
2011/12

2012/13

97.0%

96.1%

2013/14
88.8%

A total of 366 adult learners participated in
Essential Skills community based adult literacy and
numeracy learning programmes across East Ayrshire
in 2013/14, which were provided by the Council’s
Vibrant Communities Team. The challenges of Welfare
Reform have contributed to an increase in the number
of learners who require additional literacy and numeracy
support from partner agencies, including the Department
for Work and Pensions, Ingeus and Working Links.
A high drop off rate with this target group has
contributed to a reduction in the percentage of adult
literacy learners achieving intermediary outcomes as set
out in their individual learning plans.

Libraries and Learning Centres
East Ayrshire Leisure was established with effect from
1 July 2013 and services related to leisure, culture,
countryside and community services are now delivered
directly by the Trust, including library services and
learning centres.
Library use continues to decline and opportunities are
being explored through the Leisure Trust to ensure that
access to library services is available to those individuals
who want it, including improved online access for
customer borrowing.
All local libraries are equipped with a learning centre,
where visitors continue to have access to the Internet
and a range of learning opportunities free of charge.
Despite falling visitor numbers, terminal usage in learning
centres has increased in 2013/14 as individuals make
more use of the available digital provision.

Number of library visits and learning centre
terminal usages per 1,000 population:
2011/12

6

2012/13

2013/14

Number of
library visits

4,274

4,141

3,802

Number
of learning
centre
terminal
usages

588.3

574.6

645.1
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• 234 community and voluntary groups and
organisations and projects supported by the
Council’s Vibrant Communities Team and the
Federations of Community Groups to develop their
organisation and individuals; and
• 223 community and voluntary groups and
organisations supported by the Third Sector.
The Council has a long standing system in place
to assist local projects in targeting specific sources
of external funding. This successful arrangement
has secured over £4.57 million for East Ayrshire in
2013/14, with 258 awards made to a range of projects
and with confirmation of further funding awards received
in 2013/14 currently awaited.
The Council’s Vibrant Communities Team has a key role
in developing the capacity and resilience of communities
to plan, fund and manage appropriate projects and
services, and play an active role in the regeneration
of their local communities. In this regard, work taken
forward in 2013/14 includes the following:
• A dedicated team within Vibrant Communities has
been established to assist and support Community
Asset Transfer projects where community groups
and individuals have expressed an interest in taking
on responsibility for Council buildings. At the end of
March 2014, a total of 115 expressions of interest
had been received, with 48 applications progressed
or assessed as suitable for progression to the
Stage 2 detailed assessment process.
• Six community led action plans (New Cumnock;
Logan, Lugar and Cronberry; Mauchline; Newmilns;
Fenwick and Darvel), each setting out the priorities
for development of the identified community over
the next five years and led in each locality by local
residents and community organisations, were
developed and launched over the year.
Work will continue in 2014/15 in relation to taking
forward the asset based approach to community
development linked to Community Planning.

Delivering community regeneration
The Council and its Community Planning Partners continue to prioritise economic and
community regeneration, and provide a range of opportunities to increase the capacity of the
local workforce.

Economic regeneration
With its Community Planning Partners, the Council
continues to focus on developing its existing business
base, and raising the profile of and promoting East
Ayrshire as a business location of choice, by building
on our strengths to shape and deliver an enhanced
infrastructure that will support more businesses and social
enterprises to start up, grow or be attracted to the area.

Business start up rate and business survival rate:
Based on the most recent data available.

2011/12
Business
start up rate
(per 1,000
adults)
Business
survival rate
(3 years after
start up)

2012/13

2013/14

2.6

2.9

3.1

(255
businesses)
(2010)

(285
businesses)
(2011)

(310
businesses)
(2012)

66.9%

59.6%

60.8%

(205
businesses)
(2010)

(170
businesses)
(2011)

(155
businesses)
(2012)

In 2013/14:
• 229 new businesses were established in East
Ayrshire, with the effects of the economic downturn
continuing to have an impact on our annual target
of 250;
• a total of 106 business grants were provided by the
Council, totalling almost £389,000, and 11 loans
from the West of Scotland Loan Fund, totalling
£456,000, were provided to local businesses.
Further support was announced by the Leader
of the Council as part of the budget process for
2014/15, which included £100,000 for additional
business grants;
• the Council’s Economic Development database has
been extended to 1,300 companies and, through
regular use of social media and emails, efforts to
promote support mechanisms have increased,
more requests for meetings and grant support are
being received and a number of new companies are
attending training and networking events; and

• direct action has been taken forward by the
Council’s Economic Development service to
implement a business support programme to
support Regional Selective Assistance (RSA)
through Scottish Enterprise, with one RSA grant
awarded to the value of £250,000, which
supported the creation of 10 new jobs and
safeguarded 20 others. In addition, as at
April 2014, a further two RSA grants have been
secured with a total value of £2.3 million, which
have supported the creation of 481 new jobs and
safeguarded 136 others.
In addition, the Council and Scottish Enterprise have
completed a mapping exercise of the business base
in East Ayrshire and identified 120 companies with
potential for growth. A package of support for these
companies is being developed with a view to helping
them to review growth ambitions or accelerate existing
plans and how the public sector can support them.

Entrepreneurship
A range of support continues to be provided to local
business to promote entrepreneurship by the Council’s
contractors, Business Gateway, who are now based on a
fortnightly basis in the ‘West Coast Hatchery’, a business
unit which supports local entrepreneurs to develop their
business ideas by providing accommodation, business
services, mentoring and guidance all free of charge. The
three Ayrshire Councils, in partnership with the Hunter
Foundation, have committed financial support to the
Hatchery, otherwise referred to as the ‘Entrepreneurial
Spark’. At the time of writing, nine businesses from
East Ayrshire were based in the Hatchery and an additional
three businesses are located in ‘the Nest’, which is a
new area providing free accommodation to businesses
that have completed their time in the Hatchery.

Opencast Mining
In late April and early May 2013, announcements were
made that two of the three major opencast companies
in East Ayrshire had gone into liquidation. The Council
quickly recognised the impact that these announcements
would have on our communities in terms of
employment, the wider economy and the environment.
Significant efforts have been made by the Council, in
partnership with national and local agencies, to maintain
a viable and sustainable opencast coal industry in
East Ayrshire and a wide range of actions has been
implemented to secure our Steps to Recovery. Activity in
this regard continues to be taken forward.
Annual Performance Report 2013|14
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Tourism
The value of the tourism industry to the local economy
was £79.07 million in 2013, which represents a 7%
increase on the previous year. The total number of
visitors to East Ayrshire was 1,072,910 in 2013,
which was a 0.2% % increase on the previous year.

Growth in tourism revenue:
Based on the most recent data available.

2011/12

2012/13

2013/14

£73.51 m

£73.8 m

£79.07 m

(2011)

(2012)

(2013)

A shared approach to increasing economic benefit from
tourism in East Ayrshire continues to be taken forward
through the delivery of the objectives of the Ayrshire
and Arran Tourism Strategy 2012-2017. Progress in
2013/14 includes:
• continued delivery of a range of projects, including
business communication; golf; legacy events and
the natural environment;
• increased partnership working with the
Forestry Commission to stimulate investment and
develop a range of walks across East Ayrshire,
including the Loch Doon/Craiglee Trail;
• a free online service excellence training course
provided at www.ayrshire-smiles.com; and
• a new industry business portal developed for
tourism businesses, with 380 businesses fully
registered (June 2014) and receiving relevant
news and a range of research, training and funding
information, at www.ayrshire-arran.org.
In addition, social media is being used to maximise
information sharing, with 662 followers on Twitter @
ayrshirearran.

Town centres
The regeneration of our towns continues to be a key
priority for the Council and its partners, and progress can
be demonstrated as follows:

Kilmarnock
• The Conservation Area Regeneration Scheme
(CARS)/Kilmarnock Townscape Heritage Initiative
(THI) has delivered improvements to 7 priority
and large building projects within the town centre,
including the completion of the Opera House site
redevelopment which has provided new Council
office accommodation, making a significant
difference to the town centre environment, and
a further 4 projects currently on site are due for
completion in 2014/15.

8
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• Significant progress has been made at the former
Johnnie Walker site in Hill Street, where demolition
and site clearance has been completed and detailed
consent for the new Ayrshire College (Kilmarnock
Campus) secured. First Minister, Alex Salmond
visited the construction site of the new £53 million
facility on 25 June 2014 to formally mark the start
of the development, which will make a significant
contribution to Kilmarnock town centre.
• East Ayrshire Leisure, in partnership with the
Council, implemented a detailed athletics events
programme at the Ayrshire Athletics Arena (AAA),
which included a range of local, regional and
national events. An intensive marketing strategy
promoted Team Scotland’s visit to the AAA from
22 to 28 July 2014 as part of the preparation for
the Commonwealth Games.

Cumnock
• The new council office development, namely
Rothesay House, was completed and officially
opened in April 2013 bringing together a range of
Council services into the town centre.
• Environmental improvements around the Town Hall
and traffic management improvements have been
completed.
• The Cumnock CARS continues to improve the built
heritage of the town centre, with completion of
3 priority projects and 18 large and small grants
projects.
• The key priority for the regeneration of Cumnock
town centre will be the demolition of Glaisnock
Shopping Centre and the site redevelopment, taking
forward an approach that will benefit the town
centre.
In addition, work continues to be taken forward to
regenerate communities across East Ayrshire and
includes the following:
• Galston Regeneration Partnership has been
established to dispense Section 75 funding received
from Tesco, with the first projects to receive funding
in June 2014. The Galston CARS launched in
May 2013 and is progressing well, with 8 projects
currently in the development stage, which will
provide grant support to property owners to repair
and enhance the historic fabric of their buildings.

• Regeneration activity in Catrine is continuing
to move forward. In particular the Catrine
Environmental Heritage Project has progressed
to the stage that the hydro work has started.
• A Building Facelift Scheme is currently being progressed
in Dalmellington by the Dalmellington Partnership
with funding provided by East Ayrshire Council. In
addition, the Council is preparing a bid for a CARS
in Dalmellington and Waterside (Doon Valley).

Skills Development and
Employability Service –
Strategic Skills Pipeline
The Council’s Skills Development and Employability
Service (SDES) continues to ensure a strategic and
partnership approach to the provision of employability
programmes across East Ayrshire and that the skills
capacity of local people, in particular those who are
unemployed, meet the needs of existing businesses and
potential inward investors. Between 1 July 2011 and
31 March 2014, progress and achievement includes:
• 2,830 individuals supported in employability
programmes, led by the SDES;
• 1,123 SDES participants achieved qualifications;
1,139 participants entered education and training;
and a further 872 participants entered employment;
• 235 unemployed people recruited into volunteering
opportunities through social enterprise/Third Sector
employability measures; and
• 137 individuals supported into employment by the
job brokerage scheme and 120 people supported
into employment through ICT and e-learning.

Number of participants supported into employment:
2011/12

2012/13

2013/14

90

573

872

(1 July 2011 31 March 2012)

(1 July 2011 31 March 2013)

(1 July 2011 31 March 2014)

Number of participants supported into education
or training:
2011/12

2012/13

2013/14

330

870

1,139

(1 July 2011 31 March 2012)

(1 July 2011 31 March 2013)

(1 July 2011 31 March 2014)

In addition, work continues to be taken forward to
increase opportunities for people with disabilities/
mental health issues through the national Supported
Employment Framework. In 2013/14, a total of 20 new
Intermediate Labour Market jobs were funded to support
people with disabilities/mental health issues.

Youth employment/unemployment
Recognising the rise in youth unemployment both
nationally and locally, a key priority for the Council and
its partners continues to be supporting young people
into employment.
From 1 July 2011 to 31 March 2014, a total of 900
young people participated in the East Ayrshire Works
project, led by SDES, with 387 participants entering
employment; 616 participants entering education/
training; and 313 gaining full/part qualifications.
An additional £1.2 million European Union and
Scottish Government monies have been secured by
the Council to deliver 550 new jobs for young people
aged 16-24 years by providing third sector/social
enterprise organisations with a range of wage subsidies/
Modern Apprenticeships. These subsidies specifically
target vulnerable young people, including those with
disabilities and care leavers. A total of 350 young people
have been supported to June 2014.
At 31 March 2014, a total of 118 individuals aged
16-19 years were participating in Modern Apprenticeships
supported by the Council, including 78 in the private
sector and 40 within the Council.
Processes have been established to ensure a one door
approach for young people to access resources and
support, including a key role of Ayrshire Chamber
of Commerce and Industry in liaising with the local
business community to identify work experience
opportunities. In addition, East Ayrshire Works website,
www.eastayrshireworks.co.uk, provides a live training
directory of available provision for young people and is
updated by a range of providers.
As part of the Council’s 2014/15 budget allocation
(December 2013), an additional £200,000 was
provided to create 20 internships (paid work experience
opportunities) for young people leaving education and
£200,000 was allocated to establish a Business Support
Fund to provide start-up funding for young people aged
16-25 years.

Roads network
The condition of our roads is independently surveyed
by the Society of Chief Officers of Transport in Scotland
annually and ranked against other local authority areas.
The wet winters of 2012/13 and 2013/14 increased the
number of potholes on the network, which reflects the
slight decline in performance since last year.
A total of 58.7km of carriageway resurfacing and 4km of
micro resurfacing was carried out in 2013/14 to achieve
improvement in the road condition.
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Percentage of road network considered for
maintenance treatment:
2011/12
42.8%

2012/13
40.6%

Council house stock being brought up to the
Scottish Housing Quality Standard:

2013/14
41.7%

The quality of East Ayrshire’s roads is crucial not
only to local residents but also for attracting inward
investment. Substantial investment to enhance the
road condition is planned, including the carriageway
structural maintenance allocation in the 10 year Capital
Investment Programme for Roads and Transportation.
The total allocation for carriageway structural
maintenance is £23.58 million over the ten year
programme. Cabinet approved an additional allocation of
£2.7 million in 2013/14 to enhance the road condition.
At the end of June 2013, Council agreed to establish
the Ayrshire Roads Alliance, a new shared service and
the first of its kind in Scotland, which brings together the
roads functions for East and South Ayrshire, including
roads maintenance, design and infrastructure, traffic
and transportation, and road safety. The anticipated
benefits of the Ayrshire Roads Alliance include savings
of over £8 million across the first ten years, delivering
economies of scale and improved resilience, all without
impacting on service levels or quality. The new service
has been up and running since 1 April 2014.

Housing and Homelessness
Progress towards the achievement of the Scottish
Housing Quality Standard continues to proceed on
target for full compliance by the required deadline of
2015 through the implementation of a of a planned
programme of improvements, including central heating
installations; kitchen, bathroom and electrical upgrades;
double glazed window and door installations; reroofing works; and external render and timber house
preservation works. At 31 March 2014, a total of
91.7% (11,706 properties) of our council housing stock
had been brought up to the Scottish Housing Quality
Standard.

2011/12

2012/13

2013/14

Tolerable
standard

99.5%

99.8%

99.4%

Free from
serious
disrepair

90.9%

98.6%

99.4%

Energy
efficient

95.5%

89.9%

95.4%

Modern
facilities and
services

92.7%

97.8%

97.9%

Healthy, safe
and secure

99.5%

99.7%

99.3%

Total
dwellings
meeting the
Standard

78.1%

86.1%

91.7%

The Council also measures the number of response
repairs to its housing stock carried out over the year,
and the percentage of these which are completed within
the targeted time. Over 41,600 repairs were carried out
in 2013/14, of which 92% were completed within the
allocated target time and reflecting ongoing improvement
in performance.

Homelessness
There has been ongoing progress in preventing and
tackling homelessness in East Ayrshire. In 2013/14,
the overall number of households assessed was 261,
compared to 409 in 2012/13 (a reduction of 36%).
While there has been an increase in the percentage
of repeat homelessness over the year, this should be
viewed in the context of the reduced overall numbers of
homelessness, The continuation of a targeted and early
intervention approach to dealing with those at risk of
homelessness has resulted in a year on year decline in
the number of repeat homeless applications over the last
three years.

Number and percentage of repeat homelessness
within one year:
2011/12
37
(6.7%)

2012/13
20
(4.9%)

2013/14
17
(6.6%)

With regard to those assessed as homeless who were
provided with permanent accommodation in council
stock, in 2013/14, there was a further decline in the
percentage of households maintaining the tenancy for
at least six months. The Housing Service has taken
steps to develop and implement actions to address this
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challenge, including closer working relationships with
homeless support organisations in the voluntary sector,
strengthening contact arrangements and providing a
more seamless transition of support for people moving
from temporary to permanent accommodation.

Percentage of those provided with permanent
accommodation in council stock who maintained
tenancy for at least 12 months:
2011/12
63.4%

2012/13
57.2%

2013/14
54.3%

Waste recycling
We remain committed to effectively managing waste
generated in East Ayrshire in a responsible manner and to
fulfilling the aims of the Zero Waste Plan, which requires
that our waste is minimised; waste being disposed of
in landfill is reduced; and most waste is sorted and
recycled. In East Ayrshire, 49.1% of our household waste
was recycled and composted in 2013/14, which is an
increase on the previous year (44.5%).

Proportion of household waste that was recycled
and composted:
2011/12
46.2%

2012/13
44.5%

2013/14

Refuse collection and disposal costs per household:
2011/12

2012/13

2013/14

Refuse
collection

£67.92

£57.57

£53.93

Refuse
disposal

£93.04

£97.28

£102.90

Street cleanliness
The LEAMS Index (monitored by Keep Scotland
Beautiful) score for cleanliness of local authority streets
is based on inspection of a sample of streets and other
relevant land. The street cleanliness index ranges from
‘0’, which is the lowest score, reflecting a poor level of
cleanliness, to ‘100’, which is the highest and cleanest
score possible. In 2013/14, our cleanliness score (75)
is eight points higher that the Keep Scotland Beautiful
acceptable standard (67). A reduction in littering and
ensuring a high level of street cleanliness continues to be
a priority in East Ayrshire.

Cleanliness index achieved following inspection of
a sample of streets and other relevant land:
2011/12
76

2012/13
74

2013/14
75

49.1%

The extension of food and plastics kerbside recycling
to an additional 22,500 households in 2013/14 has
contributed towards the increase in household recycling
performance and has diverted waste from landfill.
By 31 March 2014, almost 32,000 (56%) households
received this service with roll out to all households
scheduled for completion by the end of August 2014.
Commercial activity has focused on ensuring that
available services enable customers to fulfil the
requirements of the Zero Waste (Scotland) Regulations
2012. Commencing in September 2013, the Council
introduced a commercial recycling permit system and
an appointment system for commercial type vehicles at
Recycling Centres. Significantly, the volume of waste for
landfill reduced by 792 tonnes in the period
1 September 2013 to 31 March 2014.
In 2013/14, refuse collection costs continued to
decrease and were reduced by 6.3% on the previous
year, while disposal costs increased by 5.8%. In
particular, increased landfill charges attributed to the
landfill tax accelerator and contract cost increases again
have had an impacted on this year’s costs.

What our residents say:
• 85% respondents were very or fairly satisfied
with Refuse Collection services in 2014, 12%
stated neither/nor and 3% were fairly or very
dissatisfied. Previous surveys showed that 82%
of respondents were very or fairly satisfied in
2011; 69% in 2008; and 77% in 2005.
• 81% respondents were very or fairly satisfied
with Recycling services in 2014, 15%
stated neither/nor and 4% were fairly or very
dissatisfied. The previous surveys showed that
84% of respondents were very or fairly satisfied
in 2011;75% in 2008; and 79% in 2005.
• 75% respondents were very or fairly satisfied
with Street Cleaning services in 2014, 19%
stated neither/nor and 6% were fairly or very
dissatisfied. Previous surveys showed that 71%
of respondents were very or fairly satisfied in
2011, 63% in 2008 and 67% in 2011.
(Source: East Ayrshire Community Planning Residents’ Survey 2014)
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Improving community safety
The Council and its Community Planning Partners are committed to improving community safety
and recognise the importance of joint working to ensure that individuals living our communities
feel safe in their homes, on the streets and on the roads.

Child protection and vulnerable
young people
Keeping all our children and young people safe from
harm remains a key priority for the Council and its
Community Planning Partners. In this regard, East
Ayrshire Child Protection Committee continues to have a
key strategic role in improving and developing services
which protect children and promoting an understanding
of public protection arrangements in local communities.
In 2013/14, there were 247 child protection
investigations in East Ayrshire, an increase of 5% on the
235 investigations recorded in 2012/13.

Number of child protection investigations in year:
2011/12
226

2012/13
235

2013/14
247

There has been a reduction in the number of children on
the Child Protection Register from 67 children registered
at 31 March 2012, to 62 children at 31 March 2013 to
57 children registered at 31 March 2014. In addition,
East Ayrshire continues to reflect low numbers of child
protection re-registrations in year. The majority of child
protection re-registrations relate to large sibling groups of
three or more children.

Number of child protection re-registrations in year:
2011/12
12

2012/13
13

2013/14
15

A range of partnership arrangements has been
developed to improve the impact of outcomes for
vulnerable children and families, including;
• the implementation of ‘Ayrshare’, the electronic
information system between agencies supporting
children;
• the pan Ayrshire out of hours services; and
• the early intervention and prevention service with
Action for Children.
In addition, child protection training and awareness
raising sessions have been provided for staff to ensure
that employees are clear on their responsibilities with
regard to ‘Getting it Right for every Child’.

12
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The Council monitors the number of children who
are referred to the Children’s Reporter. Referrals are
usually made because children are ‘at risk’, they have
committed an offence or due to concerns over their
welfare. In 2013/14, East Ayrshire Council submitted
an average of 68% of reports on time, lower than last
year’s performance and reflecting the level reported in
2011/12.

Proportion of reports requested by the Children’s
Reporter submitted within target time:
2011/12

2012/13

2013/14

Reports
submitted

401

386

365

Reports
submitted
within target
time

68%

78%

68%

Adult protection, domestic abuse
and violence against women
Extensive work continues to be taken forward through
the Adult Protection Committee to increase people’s
skills and knowledge in identifying the potential need for
adult support and protection. Serious incidents of harm
continue to be addressed, with 452 reports of harm
received and responded to in 2013/14, a 32% increase
on the previous year and exceeding the projected target
of a 5% annual increase. In addition, the number of
adults under formal adult protection in 2013/14 is
reported as 7%, compared to 15% in 2012/13.
Our partnership activity to raise awareness of domestic
abuse is reflected in the number of incidents reported to
the police in the last year.

Number of domestic abuse incidents reported to
the police:
2011/12
1,449

2012/13
1,442

2013/14
1,548

At 31 March 2014, a total of 90 domestic abuse alarms
were monitored by the Council’s Risk Management
Centre (RMC), including 39 domestic abuse alarms
which were installed in 2013/14.

Risk Management Centre
The Risk Management Centre (RMC), located at Council
Headquarters, continues to provide 24-hour control and
management of a range of key services to over 4,250
homes in East Ayrshire, including:
• a community alarm system for vulnerable and older
people to assist them to live independently in their
own home;
• extended telecare systems, with linked smoke
detectors, in the homes of older and vulnerable
people;
• the Out of Hours Home Care Service and Out-of
Hours Council Helpline, dealing with a range of
enquiries from individuals outwith business hours;
and
• domestic abuse alarms and panic alarms.
In addition, the Risk Management Centre:
• monitors a total of 74 public space close circuit
cameras (CCTV) located in communities throughout
East Ayrshire, including 4 new cameras installed in
2013/14, and 3 deployable cameras; and
• monitors 59 Council owned property intruder
and fire alarms alarms through CCTV and 79
are monitored through the community alarms
control system.
In 2013/14, a total of 853 incidents were reported to
the Police from the RMC via CCTV monitoring, compared
to 954 incidents in 2012/13, a reduction which reflects
the downward trend in overall crime across East Ayrshire.
The use of technology also assists in the protection of
vulnerable residents by providing peripheral devices
such as smoke detectors, fall detectors, bed occupancy
sensors, epilepsy sensors, door monitors and medication
dispensers, all of which are monitored by the RMC.
These devices can provide a faster response to care
needs and improve the quality of life for service users.

Youth disorder
There has been a significant reduction in incidents of
youth disorder in East Ayrshire, which have decreased
by almost half (48.2%) over the last year. This has
been attributed to the targeting of areas identified as
‘disorder hotspots’ and ongoing partnership delivery of
diversionary activity. A wide range of positive community
based activity prevention programmes continues to be
delivered for young people across East Ayrshire with
the aim of diverting them from crime and anti-social
behaviour. The Council’s Vibrant Communities Team has
led the delivery of a range of multi-agency partnership
activity in 2013/14, with a total of 27,677 attendances
recorded by children and young people at diversionary
sports activities (for example, Premier Night Leagues,

Streetsport Cages, Kimarnock Football Club programmes,
and a range of other sports, including athletics,
basketball and weightlifting), against an annual target of
25,000 attendances.

Number of incidents of youth disorder:
2011/12

2012/13

2,408

1,763

2013/14
913

Six campus police officers have been deployed to work
in East Ayrshire secondary schools. This partnership
activity continues to support young people to engage in
positive behaviour and steer vulnerable young people
away from crime and anti-social behaviour.

Criminal Justice
The number of social enquiry reports submitted to the
courts has seen a year on year reduction over the last
three years, with a 12.8% reduction recorded between
2012/13 and 2013/14. Our performance in submitting
reports on time has remained at a very high level.

Social enquiry reports:
2011/12

2012/13

2013/14

Number
of reports
submitted
to the courts
during the
year

1,092

999

871

Percentage
of these
submitted by
the due date

98.7%

98.6%

99.0%

The Community Payback Order (CPO) was introduced in
February 2011 and is designed to ensure that offenders
payback to society, and to particular communities,
often in the form of unpaid work. The CPO delivers a
community penalty and provides a viable alternative to
custody in appropriate cases.
During 2013/14, the courts imposed 705 Community
Payback Orders on individuals in East Ayrshire (a
15.3% increase on the CPOs issued in 2012/13), of
which 580 contained an Unpaid Work Requirement
(UWR), compared to 505 UWRs in 2012/13. The
total aggregate of unpaid work hours in 2013/14 was
75,397 delivered across East Ayrshire communities, an
11.9% increase on the 67,367 unpaid work hours in
2012/13.
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Road Safety

Community Payback Orders:
2011/12

2012/13

2013/14

Total CPOs
issued:

437

611

705

Total Unpaid
Work
Requirements

340

505

580

Total unpaid
work hours

44,857

67,367

75,397

Road casualty statistics show a downward trend over the
last three years. There have been no children killed on
East Ayrshire’s roads since 1996 and the number of
children seriously injured remains low at two children in
2013, although this is an increase on one child seriously
injured in 2012.

Number of people killed or seriously injured in
road accidents:
Based on the most recent data available.

Antisocial behaviour Noise Complaints

2011/12
People killed

A total of 369 complaints of domestic noise in
East Ayrshire were made in 2013/14, which is a
reduction on the previous year, when 383 complaints
were made in this regard. While 234 complaints were
settled without the need for attendance on site, 135
incidents in 2013/14 were dealt with under Part V of the
Antisocial Behaviour Scotland Act 2004, compared with
174 incidents in 2012/13. The average time between
the time of the complaint and attendance of officers on
site has decreased over the last three years.

Average time between time of complaint*
and attendance on site:
* denotes dealt with under Part V of the Antisocial Behaviour (Scotland) Act 2004.

2011/12

2012/13

2013/14

1.0 hours

0.8 hours

0.6 hours

Where there is evidence that a person has behaved in
an antisocial manner, the Council can, in consultation
with the Police, apply to the Sheriff Court for an
Antisocial Behaviour Order (ASBO) in the interests of
public protection; four ASBO applications were raised in
2013/14, compared to three ASBOs in 2012/13 and
ten ASBOs in 2011/12.

14
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People
seriously
injured

2012/13

2013/14

8

3

4

(2011)

(2012)

(2013)

56

43

24

(2011)

(2012)

(2013)

East Ayrshire Road Safety Officers continue to implement
a wide range of initiatives to raise awareness and
improve road safety. Age appropriate resources are
provided to children and young people in support of
the road safety message, including the ‘Ziggy’ national
road safety resource pack for pre-school and P1 pupils;
and ‘Streetsense’ and ‘Streetsense 2’ packs issued in
all primary schools. Ten primary schools participated
in ‘Kerbcraft’ training; 40 schools participated in the
Junior Road Safety Officer programme; and 37 schools
participated in the young cyclists training programme.
In addition, driver awareness initiatives were delivered,
including Reckless Driving Wrecks Lives, to S5 and S6
pupils in all of our nine secondary schools.
The implementation of a range of engineering measures
from the Council’s capital road safety and street lighting
programme ensures safer roads and walkways across
the local authority area. Examples include road accidents
investigated and annual programmes of accident
reduction measures prepared, including three road
safety projects (new 20 mph zones with traffic calming
anti-skid road surfacing) and a range of minor road
safety works; the Road Safety West Scotland motorcycle
safety campaign supported; two cycle feasibility studies
completed; and secure cycle shelters provided at three
schools and 20 scooter racks provided at early years
centres. In addition, a range of minor works has been
progressed to improve road markings, and install
bollards, safety fencing and other traffic management
arrangements.

Fire Safety
The Council continues to work with the Scottish Fire
and Rescue Service to raise awareness of fire safety, and
improve home safety and personal safety. There were
two fire related fatalities and 14 fire-related casualties
recorded in East Ayrshire in 2013/14, compared to no
fatalities and 12 casualties in 2012/13. This has meant
that the target of 11% reduction per year in fire related
fatalities and injuries has not been met in 2013/14.
There has been a continuing downward trend in
relation to fire related incidents, with a 20.2% reduction
recorded between 2012/13 and 2013/14, against a
target of 11% reduction per year. This can be partly
attributed to the high number (1,814) of Home Fire
Safety visits carried out by the Scottish Fire and
Rescue Service. In addition, a range of partnership
initiatives continues to be delivered to address
secondary fire activity and the dangers of fire related
antisocial behaviour, including Fire Reach; Young Fire
Setters interventions; and fire safety interventions
implemented in schools and colleges, which is having
a positive impact on improving community safety in
neighbourhoods and homes.

Number of fire related incidents:
2011/12
1,016

2012/13
895

2013/14
714

In addition, the Council and its Community Planning
partners continue to support a joint initiative to link
smoke alarms to telecare devices in every home where
there is a community alarm, monitored by the Council’s
Risk Management Centre, which will contribute to
reducing the risk to vulnerable and older residents if fire
occurs in their home.
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Improving health and wellbeing
The Council and its Community Planning Partners continue to provide a range of opportunities to
improve physical and mental wellbeing and care, and tackle health inequalities in our communities.

Community Health Improvement
Partnership
The most recent data available shows a reducing trend
in deaths in East Ayrshire from coronary heart disease
and all cancers.

Deaths from coronary heart disease and all
cancers under 75 years per 100,000 population:
2011/12
Deaths from
coronary
heart disease
Deaths from
all cancers

2012/13

45.7

47.7

45.1

(2010)

(2011)

(2012)

161.9

196.9

121.0

(2010)

(2011)

(2012)

• 11,537 attendances at exercise classes, health
walks and falls prevention classes, against a target
of 10,000;
• 3,243 attendances at outreach services such as the
CHIP Van events and community visits, against a
target of 2,000;
• 504 new referrals participated on the Activity on
Prescription initiative, against a target of 500; and
• a range of play, sport and health related activities
delivered in support of 6 national campaigns,
including Alcohol Awareness, Suicide Prevention,
Play Day, Men’s Health, Learning Disability and
Equalities.
In addition, 20,000 attendances were recorded as
athletes, officials, volunteers and spectators visited the
Ayrshire Athletics Arena in 2013/14 to participate in a
range of events.
Tackling inequalities and health inequalities which exist
between our most disadvantaged communities and other
areas is recognised as an ongoing key challenge. While
the recent evidence suggests that the life expectancy of
the East Ayrshire population is improving, a significant
gap exists in relation to life expectancy across our
communities. The most up to date information that is
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Life expectancy at birth (years):
Based on the most recent data available.

2013/14

The work of the Community Health Improvement
Partnership (CHIP), managed by the Council’s
Community Support service, continues to have a positive
impact on the improving health of our residents. Over
the last year, a range of physical activity programmes
was accessed by local people, including:
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publically available at sub local authority level indicates
that male life expectancy in East Ayrshire ranges from a
high of 81.0 years in Southcraig and Beansburn to a low
of 65.9 years in Altonhill South, Longpark and Hillhead,
while female life expectancy in East Ayrshire ranges from
a high of 85.2 years in Dean and New Farm Loch to a
low of 73.0 years in Crosshouse and Gateshead Rural.

2011/12
Life
expectancy
at birth males
Life
expectancy
at birth females

75.4
(2008-2010)

79.5
(2008-2010)

2012/13
N/A

N/A

2013/14
76.1
(2010-2012)

80.2
(2010-2012)

Life expectancy data provided by the National Records of Scotland are published
every two years.

Within East Ayrshire, we recognise that health
inequalities and inequalities in general are complex
problems which go beyond the understanding and
response of a single agency. Consequently, the
Community Planning Partnership Board hosted a Health
Summit in August 2013, with the key presentation
delivered by Scotland’s Chief Medical Officer for
Scotland, and key actions were identified for going
forward. The Council and its Community Planning
Partners have agreed that reducing inequalities,
including health inequalities, will be a key priority in
our new Community Plan (the Council’s Corporate
Plan), which will be developed over 2014/15 for
implementation from 1 April 2015.

Healthy Lifestyles for Children
and Young People
A range of opportunities is made available to improve
the heath and wellbeing of children and young people
across East Ayrshire and encourage them to adopt active
lifestyles. During 2013/14:
• 3,838 primary school aged children participated
in active play opportunities during term time and
seasonal periods, against a target of 3,000;
• 6,537 attendances of children and young people
were recorded at outdoor play activities during
term time and seasonal periods, against a target of
6,500;
• 365 volunteers and 110 secondary pupils delivered
Active Schools activities, compared to 320
volunteers and 120 pupils in 2012/13;
• 97% of primary schools and 70% of secondary
schools participated in Active Schools sports events;
• 28 families were supported to complete a MEND
(Mind, Exercise, Nutrition, Do It!) programme to
tackle health inequalities and childhood overweight
and obesity, an increase on the 17 families
participating in 2012/13; and
• 93% of children in East Ayrshire’s primary schools
(8,230 children) have a SHOUT card, which
provides free or discounted access to a range of
opportunities.
The Council’s partnership activity to address the
needs of vulnerable children and young people to
adopt a healthy and active lifestyle included delivery
of weekly sports motivation visits and ‘Cookwell’
healthy eating programmes in all three East Ayrshire
residential children’s houses; and 12 looked after and
accommodated young people supported to participate in
physical activity.

Oral Health
A preventative approach to early years, adult and older
people’s oral health continues to be a focus for the
Council and the Community Planning Partnership.
In 2013/14, head teachers in our primary schools
completed training on application of the ‘Search for a
Smile’ programme, which has been implemented in
all mainstream primary schools and additional support
educational establishments. In addition, all children
attending targeted nursery and primary schools (to
Primary 4) are offered fluoride varnish application. The
most recent data available reflects that the percentage
of children in Primary 1 with no obvious dental decay
experience has improved.

Percentage of children in Primary 1 with no
obvious dental decay experience:
Based on the most recent data available.

2011/12
64.1%
(2010)

2012/13
N/A

2013/14
69.2%
(2012)

National Dental Inspection Programme P1 data are published every two years.

The ‘Caring for Smiles’ training programme and oral
health ‘champions’ have been established in 20 of
21 care homes for older people; and 2,851 patients,
including 926 new patients in 2013/14, were treated
through the Dental Teach and Treat at North West
Kilmarnock Area Centre, which provides access to
dental services for vulnerable groups, in particular, older
people, people with learning disabilities, prisoners on
release and homeless people. A fall in demand for this
service in 2013/14 (from 3,177 patients in 2012/13,
including 1,188 new patients) may be attributed to 92%
of all dental practices in Ayrshire accepting new
NHS patients.

Substance Misuse
The Alcohol and Drug Partnership continues to proactively tackle the issues relating to drugs and alcohol
misuse in East Ayrshire. A move from treatment to
recovery has been embedded in the Community
Plan Improving Health and Wellbeing Action Plan,
and initiatives which seek to promote recovery are
a continuing priority. Addiction services provide an
open referral system to ensure easy access to recovery
oriented interventions and total of 99% of individuals
receive their first appointment within 3 weeks of referral.
Alcohol brief interventions continue to be delivered
across East Ayrshire through maternity services, local
GP practices and, in order to reach young people at
risk of drugs and alcohol misuse, through leisure and
physical activity services. A total of 5,419 alcohol brief
interventions were delivered in our communities in
2013/14, against a target of 4,076.
The Substance Misuse Prevention education programme
has been embedded in the curriculum of all East Ayrshire
secondary schools and continues to deliver preventative
programmes. In addition, awareness raising sessions
were delivered in primary schools on issues such as the
effects of high caffeine drinks, alcohol, smoking and
drugs (illegal and legal highs). Over 10,000 children
and young people participated in the Council’s 3-18
substance misuse programme in our educational
establishments; and 330 education staff participated
in training to supplement their knowledge of alcohol
and drug awareness. Prevention and early intervention
activity for children and families affected by parental
substance misuse remains a priority and the Alcohol
and Drug Partnership continues to lead on a range of
initiatives directed at improving partnership working
between addiction services and children and families.
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Care at Home
One of the agreed strategic priorities for the Council
and its Community Planning Partners is to continue to
support older people to live in their homes as long as
it is safe and practical to do so. In 2013/14, we have
maintained our target of supporting 96.5% older people
in East Ayrshire to live in housing rather than in a care
home or hospital setting.
The Council’s Home Care services, including help for
older people with washing, bathing, getting in and
out of bed, and taking meals and medication, are
targeted at the most vulnerable older people within
our communities. The year on year increase in takeup of personal care, evening and weekend services is
indicative of the enablement approach and the demand
on services.

As a proportion of home care clients aged 65+,
the percentage receiving personal care, night time
and weekend services:
2010/11

2011/12

2013/14

Personal care

98.5%

98.6%

98.6%

Night time
service

47.1%

50.9%

54.3%

Weekend
service

89.9%

90.9%

91.4%

Additional achievements in 2013/14 include the
following:
• 3,646 people who are in receipt of the Council’s
community alarm service also receive additional
support through telecare/telehealth, including
telecare peripheral devices such as smoke
detectors, fall detectors, bed occupancy sensors,
epilepsy sensors; door monitors and medication
dispensers, an increase of 12.7% on the 3,235
people who received a support package in
2012/13.
• Through partnership arrangements, the Council
continued to work with the Scottish Fire and Rescue
Service to install 1,000 smoke detectors linked to
the telecare system and the programme has been
completed.
• The Intermediate Care and Enablement Service
(ICES), a joint service provided the Council and
NHS Ayrshire and Arran, provides community based
provision for service users and seeks to reduce
admission and re-admission to hospital and support
early discharge from hospital by providing greater
support at home or in a homely setting. There were
2,589 referrals to ICES in 2013/14, with an 85%
uptake of 2,192.

18
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• The Ayrshire Independent Living Network, which is
funded by the three Ayrshire Councils, supported
267 individuals in East Ayrshire in 2013/14
(compared to 154 individuals in 2012/13), who
have opted to take direct payments to buy in
support rather than, or in addition to, receiving
support from social services.
The national target of zero delayed discharges over four
weeks has been sustained in East Ayrshire throughout
2013/14 and quarterly census data collated over the year
by Information Services Division Scotland, part of NHS
Scotland, recorded a locally reducing trend in the number
of people waiting more than 2 weeks to be discharged
from hospital into a more appropriate care setting.

Number of patients waiting more than 4 weeks
for discharge to appropriate setting:
2011/12

2012/13

2013/14

4

0

0

(January 2012)

(April 2013)

(2013/14)

The Council encourages its personal carers to work
towards the achievement of the appropriate accredited
qualifications. In 2013/14, further progress has been
made in this regard and 90.7%% of our carers are
qualified to Scottish Social Services Council Standard.
All personal carers will require to be registered in 2014.

Percentage of personal carers who are qualified
to the appropriate standard (SVQ Level 2 or
equivalent):
2011/12
73.3%

2012/13
82.4%

2013/14
90.7%

Rent Arrears
The Council remains committed to keeping rent levels
affordable by ensuring high levels of efficiency in
managing our housing stock.
The number of households in severe rent arrears, which
is defined as tenants owing more that 13 weeks of rent
(over £250), continues to increase and has more than
doubled over the last year (from 324 households in
2012/13 to 783 households in 2013/14). Performance
has been affected principally by the Welfare Reform
Act in April 2013, which has impacted significantly on
individuals across East Ayrshire.

Percentage of tenants owing more than 13 weeks
rent (over £250):
2011/12

2012/13

2013/14

1.4%

2.6%

6.0%

(178 households)

(324 households)

(743 households)

We are aware of the impact debt continues to have
on the lives of tenants and arrangements are place to
support them to make sure they can pay their rent.
The Council provides benefits and debt advice and
makes early contact with tenants in arrears to establish
repayment arrangements. This targeted approach will not
only help to improve rent collection and reduce arrears,
but will also prevent evictions and homelessness.

Financial Inclusion
The Council and its Community Planning Partners have
a longstanding commitment to tackling poverty and
promoting financial inclusion. The Financial Inclusion
Strategy approved by the Council’s Cabinet in March 2013
builds on that approach and has a particular focus
on the Welfare Reform programme and its impact on
families and communities in East Ayrshire.

Welfare Reform Fund
In setting its budget for 2013/16, the Council agreed to
invest £0.5 million in a welfare reform fund to support
the efforts of the Council to mitigate the effects of welfare
reform on its residents. The Welfare Reform Fund has
been used to support a range of activity including:
• to increase capacity within CAB to provide welfare
benefits advice, money advice and debt counselling
to service users;
• to support CAB in implementing a modernised
outreach service in rural areas in East Ayrshire, with
secure access to Council IT and telephony systems
to enhance the capability of the service in supporting
service users with online benefit claims; and
• to establish an electronic referral system for service
users (with their consent) between agencies to
minimise duplication and enhance support.
The Council committed a further £0.295 million to the
Welfare Reform Fund in December 2013.

The Council’s Financial Inclusion Team became
operational in 2013 and provides information, advice,
support and representation in relation to welfare benefits
for the most vulnerable members of our communities. In
2013/14, in excess of £2.5 million additional income
was secured for 816 residents (against a target of 650)
through 1,495 referrals (against a target of 1,000) for
benefit checks and income maximisation services to
the new Financial Inclusion Team. In addition, income
maximisation with a value of £6.01 million was
achieved for service users and over £6.13 million of debt
managed through the Citizens’ Advice Bureau (CAB).

Annual Performance Report 2013|14

19

Managing our Services
Responsiveness to Communities
East Ayrshire Community Planning Residents’ Survey
2014 provides feedback from residents on satisfaction
levels with local services, informs decision making and
allows comparison with the three previous surveys of
2005, 2008 and 2011.
Across the four Residents’ Surveys, there has been a
general upward trend with regard to respondents feeling
well informed about the Council, increasing from 56%
in 2005 to 67% in 2014, dropping back slightly from a
peak of 69% in 2011.

Percentage of respondents very or fairly informed
about East Ayrshire Council:
2005

2008

2011

2014

56%

67%

69%

67%

When contacting Community Planning Partners
(including East Ayrshire Council), the number of people
who stated that they were very or fairly satisfied with
the treatment they received on their most recent contact
has remained fairly constant over the four study periods,
while the number of respondents who were very satisfied
increased from 26% in 2005 to 43% in 2014.

Percentage of respondents very or fairly satisfied
with the treatment they received on their most
recent contact with Community Planning Partners:
2005

2008

2011

2014

75%

66%

74%

76%

Eighty six percent of respondents state that it was very
or fairly easy to contact Community Planning Partners,
including East Ayrshire Council. This view has remained
fairly constant over the four study periods.

Percentage of respondents stating that it was very
or fairly easy to contact Community Planning Partners:
2005

2008

2011

2014

92%

86%

92%

86%

Residents’ Survey results in relation to identified Council
services will be used to inform service improvement
and the Review of the Community Plan (the Council’s
Corporate Plan) being taken forward in 2014/15.
The full Community Planning Residents’ Survey Results
2014 are available in libraries and local offices
and on the Community Planning website at
www.eastayrshirecommunityplan.org.
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Future East Ayrshire: Consultation
and Engagement Process 2013
The Council published its budget proposals for 2014/15
in November 2013, prior to launching the Future East
Ayrshire consultation process. The consultation included
a programme of events and a survey, which provided
opportunities to update local people, employees and a
range of key stakeholders about budget proposals and for
them to engage in discussion, express their views and
share ideas about the future. The programme included
a Future East Ayrshire Question and Answer Live
Event, online and paper based surveys, and meetings
with special interest focus groups. The results of the
consultation can be accessed on the Council’s website.

Comments, Suggestions
and Complaints
The Council welcomes all comments, suggestions and
complaints in relation to our services. By listening to
local people, we can continually improve our services.
The Council’s two-stage Complaints Handling Procedure
was introduced on 1 September 2012 and is based
on the model developed by the Scottish Public
Services Ombudsman (SPSO). It reflects the Council’s
commitment to valuing complaints and seeks to resolve
customer dissatisfaction as close as possible to the point
of service delivery. Our aim is to ‘get it right first time’,
with quick, simple and streamlined complaints handling
with local, early resolution.
The 2013/14 reporting period provides the first full
year of data under the new model Complaints Handling
Procedure, with 7 months data (from 1 September 2012
to 31 March 2013) provided for 2012/13.

Council Tax

Complaints:
2012/13

2013/14

Percentage of complaints
responded to in full at
Stage 1 within 5 days

49.0%

58.2%

Percentage of complaints
responded to in full at
Stage 1 which were upheld

44.1%

31.5%

Percentage of complaints
responded to in full at
Stage 1 which were
partially upheld

26.5%

Percentage of complaints
responded to in full at
Stage 2 within 20 days

70.0%

59.3%

Percentage of complaints
responded to in full at
Stage 2 which were upheld

40.0%

22.2%

Percentage of complaints
responded to in full at
Stage 2 which were
partially upheld

50.0%

29.6%

Your Council Tax helps us to pay for all the services
we provide to the residents of East Ayrshire. We
continue to make every effort to collect all Council Tax
which is owed, acknowledging the difficulties which
some individuals in our communities face in making
payments.

Percentage of Council Tax income due that was
received by year end:
22.4%

2011/12
94.3%

A Complaints Handling Customer Feedback Survey was
issued to 52 individuals selected at random who had
used the Council’s Complaints Handling Procedure.
A summary of the feedback received from the responses
received reflects that:
• 80% respondents were very or quite satisfied with
how easy it was to make a complaint;
• 40% respondents were very or quite satisfied with
how well they were kept informed about their complaint;
• 60% respondents were very or quite satisfied with
the speed with which their complaint was dealt with;
• 40% respondents were very or quite satisfied with
the way their complaint was handled overall; and

2012/13
93.8%

2013/14
93.7%

All remaining debts continue to be pursued vigorously
by the Council. In this regard, some evening and
weekend work was implemented throughout the year,
which provided opportunities to pursue payments
outwith normal business hours.

Benefits Administration
The Council is responsible for processing Housing and
Council Tax benefits for residents. The average time for
processing all claims improved slightly over the last year,
from 16.0 days to 15.8 days, although the percentage
of claims processed within 14 days of receiving all
information declined from 65.3% to 38.5%. The
Council has take steps to support improved performance
in this regard and additional resources have been
provided to assist in the processing of benefit claims
going forward. Accuracy in processing benefits claims
has continued to improve as a result of the ongoing
implementation of a staff training schedule, which was
put in place to facilitate effectiveness in this regard.

Average time for processing claims:
2011/12

2012/13

2013/14

14.5 days

16.0 days

15.8 days

• 50% found our complaints process easy to go through.
The Council records all service improvements within the
Complaints Management System and these are reported
periodically to Elected Members through the Council’s
East Ayrshire Performs report and available to the public
on the Council’s website. SPSO has not fully upheld any
complaint against the Council since 2004/05 and only
two complaints have been partially upheld between then
and 2013/14.

Percentage of claims processed accurately:
2011/12
94.9%

2012/13
97.6%

2013/14
98.3%
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What our residents say:
• 78% respondents were very or fairly satisfied
with Housing Benefits services in 2014, 16%
stated neither/nor and 6% were fairly or very
dissatisfied. Previous surveys showed that 72%
of respondents were very or fairly satisfied in
2011; 64% in 2008; and 41% in 2005.
• 74% respondents were very or fairly satisfied
with Council Tax Benefits services in 2014,
19% stated neither/nor and 7% were fairly or
very dissatisfied. The previous survey showed
that 69% of respondents were very or fairly
satisfied in 2011.
(Source: East Ayrshire Community Planning Residents’ Survey 2014)

As at March 2014, the Council employed 5,989
employees, which represents reduction of 255
employees (4.1%) on the March 2013 headcount
of 6,244 employees. This reduction includes 250
employees who transferred to East Ayrshire Leisure in
July 2013.

Leavers in the last year as a percentage of the
average total staff:
8.2%

2012/13
8.4%

2013/14
11.6%

A total of 565 vacancies were advertised (181 restricted
and 384 open) by the Council in 2013/14, compared to
133 vacancies advertised (28 restricted and 105 open)
in 2012/13.

The Council’s ten year Capital Programme has continued
to realise positive results and, in 2013/14, has
resulted in the commissioning of three new properties,
namely Willowbank School, Kilmarnock; Boswell
Centre, Auchinleck; and Sir Alexander Fleming Centre,
Kilmarnock. Suitability of our buildings has
also improved due to the delivery of the Council’s
Asset Management strategies by acquiring newer,
fit-for-purpose assets and vacating from those which
are less suitable for service delivery.

2011/12

2012/13

2013/14

Satisfactory
condition

94.3%

97.5%

97.8%

Suitable for
current use

78.9%

82.3%

88.7%

In addition, the Council continues to seek to ensure that
our buildings meet or exceed the requirements of the
Disability Discrimination Act 1995.

Percentage of buildings in which all public areas
are suitable for and accessible to disabled people:
2011/12
66.0%

2012/13
79.7%

2013/14
83.3%

Sickness Absence

Trading Standards

The Council’s arrangements relating to sickness absence
management were reviewed and updated arrangements
were introduced with effect from 1 April 2013, which
have supported a reduction in the number of sickness
days lost each year from 9.9 days per employee in
2012/13 to 7.9 days per employee in 2013/14.

Performance in completing consumer complaints and
business advice requests within 14 days has continued
to improve in 2013/14. The number of consumer
complaints decreased by 18.6% and business advice
requests declined by 20% over the last year. To increase
its profile the service rolled out a peripatetic service
which was delivered via the Council’s community
hub offices and introduced a Facebook page, which is
proving to be popular.

Average number of days lost for teachers:
2011/12
5.1

2012/13
5.9

2013/14
5.1

Average number of days lost for other local
government employees:
2011/12
10.8
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Our services are delivered from a range of council
buildings in communities across East Ayrshire, including
schools and offices. The Council ensures that all its
buildings are maintained in a satisfactory standard and
are suitable for current use.

Proportion of operational accommodation that
is in a satisfactory condition and suitable for its
current use:

Employees

2011/12

Property Assets

2012/13
11.0
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2013/14
8.8

Percentage of consumer complaints completed
within 14 days:
2011/12
67.7%

2012/13
75.7%

2013/14
76.1%

Percentage of business advice requests completed
within 14 days:
2011/12
97.8%

2012/13

2013/14

100.0%

100.0%

Environmental Health
The Council’s Food Hygiene Information Scheme was
launched on 25 March 2013 and aims to raise food
hygiene standards and consumer confidence.
In 2013/14, a total of 921 Food Hygiene Inspections
were carried out by the Council’s Environmental Health
services in catering kitchens and retail outlets where
food is prepared and handled across East Ayrshire, a
rise on the 872 inspections undertaken in 2012/13 and
522 Inspections in 2011/12. The following table reflects
the percentage of inspections which were carried out
within the 28 days of the statutory inspection date.

Percentage of Food Hygiene Inspections carried
out within time:
2011/12
Cat A –
6 months

100%

2012/13
100%

2013/14

Invoice Payment
As a Council, we continue to take very seriously our
responsibility to help all the companies we deal with by
paying invoices promptly. The number of invoices paid
during 2013/14 was broadly in line with the previous
year and our performance against the 30 day target also
remained consistent.

Number of invoices paid within 30 calendar days
of receipt as a percentage of all invoices paid:
2011/12
88.1%

2012/13

2013/14

90.6%

90.6%

Procurement
The Council has made positive and steady progress in
relation to the procurement capability assessment (PCA)
since its inception in 2009 until September 2013. The
PCA scores have steadily increased over the last five
years as illustrated as follows:
2009

2010

2011

2012

2013

25%

34%

44%

52%

59%

100%

Cat B –
12 months

98%

98%

99%

Cat C –
18 months

99%

98%

96%

Cat D –
24 months

95%

95%

95%

Cat E –
36 months

N/A

N/A

N/A

NB: The performance information detailed above is derived from the Food Law
Code of Practice (Scotland) which sets the inspection categories/frequencies
detailed above.

With regard to enforcement, the Council has made
financial resources available in 2014/15 to employ
additional staff to focus on education and enforcement
with financial penalties for those who allow their dogs to
foul on the streets. It is anticipated that the full impact of
this activity will be realised in the coming year.

What our residents say:
• 87% of respondents are very or fairly satisfied
with Environmental Health in 2014, 9%
stated neither/nor and 4% were fairly or very
dissatisfied. Previous surveys showed that 85%
of respondents were very or fairly satisfied in
2011, 79% in 2008 and 80% in 2005.

The Council’s PCA score at October 2013 is classified as
‘improved performance’ and places the Council in joint
13th place overall out of 32 Councils.
The Council’s Procurement Transformation Programme
combines actions within the PCA and Corporate
Procurement Strategy 2011-2013 aimed at improving
standards and quality of procurement processes within
the Council to ensure they are more efficient, better
planned, better managed and better delivered. The current
strategies cover around 82% of the annual Council
procurement spend (approximately £116 million).
Total transactions through the Council’s electronic
purchasing system (PECOS) in 2013/14 was £33.6 million,
compared to £28.7 million in 2012/13, which is an
increase of £4.9 million (17%), mainly due to improved
functionality of the PECOS system. Work will continue
to be taken forward to increase the e-procurement
contribution of the Council’s purchasing systems.

Value of spend through PECOS (the Council’s
electronic purchasing system) as a percentage of
Council (non pay) spend:
2011/12
46.8%

2012/13
48.0%

2013/14
56.8%

Source: East Ayrshire Community Planning Residents Survey 2014.
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Comparing performance

Audits and Inspections

Benchmarking is an integral part of performance
management within East Ayrshire Council to ensure
that local communities receive the best possible services
and outcomes.

As a public body, the Council’s performance continues
to be subject to scrutiny by a range of external audit and
inspection agencies, including Audit Scotland,
Her Majesty’s Inspectorate of Education and the
Care Inspectorate.

The Local Government Benchmarking Framework
(LGBF), led by SOLACE (Society of Local Authority Chief
Executives) in conjunction with COSLA (Convention of
Scottish Local Authorities) and the Improvement Service,
supports local government to make comparisons on
spending, performance and customer satisfaction
between similar councils so that all councils can identify
their strengths and areas for improvement and learn
from those who are achieving the best performance to
improve local service delivery.
Analysis of the most recent LGBF datasets reflects that
East Ayrshire is in the top 25% (Quartile 1 performance)
of Scottish Councils for 16% of our indicators.

Performance indicators by quartile of all Councils:
• Quartile 1 – 9 (16%) indicators
• Quartile 2 – 19 (33%) indicators
• Quartile 3 – 24 (42%) indicators
• Quartile 4 – 5 (9%) indicators.
51% of our LGBF indicators show improvement or
remain the same compared to other councils
The full range of benchmarking information generated
by the LGBF can be accessed online from the Council’s
website and at the following web link:
www.improvementservice.org.uk/benchmarking.
The Improvement Service has committed to provide the
LGBF 2013/14 datasets by November 2014, which will
be published on the Council’s website.
In addition, our own rigorous and robust performance
systems within the Council are routinely used to identify
good practice and areas for improvement, and how
we compare with other councils. Examples of other
benchmarking activity include the following:
• Roads Services are benchmarking their activities
with the Association for Public Excellence (APSE)
and the Society of Chief Officers of Transportation in
Scotland (SCOTS) to identify areas for improvement
and cost reductions. This has been supported by
the development of a set of national performance
indicators.
• Housing Asset Services and Facilities Management
are benchmarking through the APSE performance
networks.
• Building Standards participates in an annual
benchmarking exercise and peer review with North
Ayrshire Council, South Ayrshire Council and
Dumfries and Galloway Council through the South
West Scotland Building Standards Consortium.
24
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Independent audits and inspections provide assurance
that services are well managed, fit for purpose and
represent good value for money. They are also intended
to check whether services are meeting national and
local performance standards, legislative and professional
requirements, and the needs of service users.
As a Council which has an ongoing commitment
to continuous improvement, it is our business to
ensure that any recommendations arising from audits
and inspections are actioned and implemented, as
appropriate.
Copies of audit and inspection reports are published on
the Council’s website at: www.east-ayrshire.gov.uk.

Equalities and Diversity
The Council’s Equality Mainstreaming Report 20132017, which was developed in consultation with
Community Planning Partners and other public
sector partners, sets out the Council’s approach to
mainstreaming equality and provides details of equality
outcomes and employee information.
Mainstreaming is a specific requirement for public
bodies to implementing the Equality Duty 2010. In
simple terms, it means integrating equality into the day
to day working of the Council and taking equality into
account in the way we exercise our functions, as an
employer and in planning and delivering services. Put
simply, equality should be part of everything we do.
The Council has developed and implemented a range
of corporate mechanisms and processes to embed the
equality agenda into its work, including:
• a Corporate Equalities Strategy Group, which has
strategic responsibility for equality issues and
ensuring consistency is applied across the Council,
with particular emphasis on the continuation of
mainstreaming equalities;
• Departmental Equalities Groups, which have been
established to ensure that equalities are considered
at service level;
• the Equalities Forum, which is chaired by the
Leader of the Council and comprises individuals
and members of groups representing all of the nine
protected characteristics (namely age; disability;
gender reassignment; pregnancy and maternity;
race; religion and belief; sex; sexual orientation; and
marriage and civil partnership), Elected Members,
Council officers and partner representatives; and

• a range of methods to promote awareness
of equality issues in communities, including
circulation of key equality contacts and groups, and
provision of information on the Council’s website.
Gender analysis forms part of the Council’s Equal
Opportunities monitoring policy. Of the 5,989 people
employed at March 2014, 73.0% are female. Of the
total workforce, 37.1% of females work on a part-time
basis, compared to 27.0% of males.
Over the last year, a number of employees have left
the Council’s service as a result of the expressions of
interest in voluntary severance, which has impacted
on the calculation used to determine the top 2% and
5% earners and resulted in a larger number of female
employees being included in the top 2%. However,
compared to the proportion of females to males, women
are under represented in the highest paid earners among
Council employees.

Percentage of the highest paid earners among
Council employees that are women:
2011/12
Percentage
highest
paid 2% of
earners that
are women

35.9%

Percentage
highest
paid 5% of
earners that
are women

43.7%

2012/13

35.1%

43.8%

2013/14

41.2%

43.7%

A fairly static position has been maintained within the
Council over the last three years in relation to the total
workforce from an ethnic minority and percentage of the
workforce who have declared they are disabled under
the terms of the Disability Discrimination Act 1995.

Percentage of the total workforce who are from an
ethnic minority:
2011/12
0.4%

2012/13
0.3%

2013/14
0.3%

Percentage of the workforce who have declared
they are disabled under the terms of the Disability
Discrimination Act 1995:
2011/12
0.7%

2012/13
0.9%

2013/14
0.8%

Cultural, leisure and
sports facilities
Following Council approval, the provision and management
of our cultural, leisure and sports related services
transferred to East Ayrshire Leisure Trust (from 1 July 2013).
While there has been a slight decline (0.4%) in the
number of visits to museums in person over the year, the
total visits/usages has increased by 20.3%. There has
been an increase in the number of visits to museum web
pages and the introduction of the East Ayrshire Leisure
website has the potential to further support the increase
in growth. A review of the museums service is currently
being progressed by East Ayrshire Leisure to explore further
innovative opportunities to deliver museum services.

Number of visits/usages of council funded or part
funded museums:
2011/12

2012/13

2013/14

Number of
visits/usages
per 1,000
population

2,235

2,667

3,209

Number of
those visits
in person
per 1,000
population

1,525

1,433

1,427

What our residents say:
• 44% of respondents were very or fairly satisfied
with museums and arts services in 2014, 49%
stated neither/nor and 7% were fairly or very
dissatisfied. Previous surveys showed that 71%
of respondents were very or fairly satisfied in
2011; 57% in 2008; and 33% in 2005.
(Source: East Ayrshire Community Planning Residents’ Survey 2014)

2013/14 saw a decline in recorded attendance at
swimming pools, with figures affected by restricted access
to the pool at Loudoun Academy due to substantial
refurbishment work being taken forward between July
2013 and March 2014. Attendance continued to
increase at a wide range of community sports and leisure
facilities, including games halls, sports centres, leisure
centres, football pavilions and seasonal facilities. East
Ayrshire Leisure is currently reviewing sports provision in
line with the Council’s Asset Transfer policy.
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Number of attendances for swimming pools
(per 1,000 population):
2011/12
2,722

2012/13
2,742

2013/14
2,106

Number of attendances for other indoor sports and
leisure facilities (per 1000 population):
2011/12
7,970

2012/13
9,503

2013/14
9,565

What our residents say:
• 67% respondents were very or fairly satisfied
with swimming pools/leisure facilities in 2014,
26% stated neither/nor and 7% were fairly or
very dissatisfied. Previous surveys showed that
54% of respondents were very or fairly satisfied
in 2011; 43% in 2008; and 37% in 2005.
(Source: East Ayrshire Community Planning Residents’ Survey 2014)
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Sustainable Development
As a Council, we continue to seek to ensure that in
delivering our services, we are contributing to the
long-term sustainability of all communities across East
Ayrshire. Examples of some of the work taken forward in
our communities in 2013/14 include the following:
• Community Led Action Plans: Six community led
action plans were developed and launched in New
Cumnock; Logan, Lugar and Cronberry; Mauchline;
Newmilns; Fenwick; and Darvel, following an
extensive process of community engagement
organised and led by local community organisations
and residents who were supported by the Vibrant
Communities Team. This process is being rolled out
across all communities in East Ayrshire.
• Community Asset Transfer: A dedicated team has
been established within the Vibrant Communities
Team to assist and support sustainable Community
Asset Transfer projects, with 115 expressions of
interest received and 48 applications progressed
or assessed as suitable to progress to the Stage 2
detailed assessment.
• Community Renewable Projects: The Council’s
Renewable Energy Fund (REF) is continuing to
support communities to carry out environmentally
based projects, with 14 projects benefiting from
£140,635 of grant funding in 2013/14. Over the
coming years, it is anticipated that contributions
from developers to the REF will grow, providing an
opportunity for these monies to secure a lasting
legacy for local communities.
The Council, with all other local authorities across
Scotland, has signed up to Scotland’s Climate Change
Declaration. East Ayrshire Council is fully committed
to addressing the impacts of climate change locally.
Progress and achievement identified in the Council’s
Scottish Climate Change Declaration 2013/14 includes
the following:
• Energy Efficiency and Carbon Management: Our
Energy Efficiency Strategy and Carbon Management
Programme will contribute to reducing our carbon
footprint. The most recent data available highlights that
carbon dioxide (CO2) emissions per capita reduced
from 6.6 tonnes in 2010 to 6.0 tonnes in 2011.

CO2 emissions per capita:
2011/12
6.6 tonnes
(2010)

2012/13
N/A

2013/14
6.0 tonnes
(2011)

• Energy efficiency in public buildings: This is one
of a number of workstreams being taken forward
by the Council as part of its Transformation
Strategy 2012-2017 as energy costs present a
significant pressure over the coming years. As part
of the Carbon Management Programme, meter
readers have been installed to provide accurate
energy consumption information, which cover
approximately 80% of the Council’s operational
portfolio; energy audits are undertaken within our
highest energy consuming operational properties;
energy efficient replacement gas boilers are installed
in schools; a standard heating policy has been
introduced; and building energy management
systems have been reconfigured to reflect
operational times of buildings relevant to heating
patterns. By the end of 2013/14, 85.5% of our
buildings were rated ‘F’ or above (where ‘A’ is most
efficient and ‘G’ is least efficient), a slight increase
on last year’s performance of 84.8%.
• Energy efficiency of the housing stock: The Council
continues to make improvements to the energy
efficiency of its housing stock to bring it in line with
the Scottish Housing Quality Standard. In the past
year, this has included high efficiency replacement
central heating installations and double glazed
window and door replacements. At the end of
March 2014, 95.4% of our housing stock met the
energy efficiency element of the Scottish Housing
Quality Standard.
• Energy Advice: In total, 24 energy advice surgeries
were delivered across East Ayrshire in 2013/14
attended by around 895 participants, compared to
22 energy advice surgeries and 750 participants in
2012/13. The Energy Advice Team also delivered a
number of public awareness raising presentations
and discussions at events throughout the year.
The Energy Advice Team also provides an energy
advice telephone service, which dealt with 1,445
community based enquiries, compared to 1,900
community based enquiries in 2012/13.
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• Waste Management: The Council remains
committed to effectively managing the waste
generated in East Ayrshire and fulfilling the aims
of the Zero Waste Plan. Funding secured from
Zero Waste Scotland has allowed us to progress
our plans to extend kerbside food and mixed
plastics collection arrangements to all households
in East Ayrshire by August 2014. In addition,
separate recycling facilities have been provided in
Council buildings and new food waste collection
arrangements are in place in schools across
East Ayrshire.
• Fleet Management: Initiatives include reduced fuel
consumption across the fleet through specification,
procurement, maintenance and driver training. The
procurement of the new fleet considers emissions and
fuel consumption as the main criteria to be evaluated,
in line with European regulations. The Council’s
vehicle fleet continues to conform to the highest
standards in terms of emissions control and fuel
efficiency, with regular reports provided in this regard.
• Sustainable Travel Plans: Progress has been made
with the promotion and development of sustainable
travel plans, as a means of reducing car travel and
increasing access to more sustainable transport
modes. Within East Ayrshire, travel plans are in
place for all primary schools and all secondary
schools. In addition, the requirement for travel
plans in commercial developments continues to be
embedded in the East Ayrshire Local Plan, which
gives the Council scope to require developers
to produce travel plans where they are deemed
appropriate. As a consequence of this, travel plans
are prepared for all large development proposals
coming forward as part of the planning process.
• Street Lighting: East Ayrshire provides installation
of LED lighting in new street lighting projects and
‘white light’ technology in existing installations to
reduce energy usage and emissions.
• Procurement: The implementation of new
procurement processes, including the use of
e-tendering, is paper free. All tenders are electronic,
resulting in significant savings in terms of
paperwork, printing and postage.
• Biodiversity: Conservation of the East Ayrshire
lowland raised bog is in line with the priorities of
the Ayrshire Biodiversity Action Plan. In addition,
a Biodiversity Action Plan has been produced for
Dean Country Park.
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Finance Matters
The Council’s summary financial accounts provide an explanation of the main sources of Council
income and expenditure. They can be accessed from the Council’s website at:
http://www.east-ayrshire.gov.uk/CouncilAndGovernment/About-the-Council/Information-andstatistics/CouncilPerformanceIndicators /AnnualAccounts.aspx
The information set out in the table below breaks down the main sources of Council funding and how this was spent
in providing services in 2013/14.

Net Cost of Services 2013/14
Expenditure £m
Education Services

Income £m

Net £m

130.624

(4.956)

125.668

Social Work

94.997

(15.992)

79.005

Roads and Transportation

20.757

(3.868)

16.889

Cultural and Related Services

16.718

(2.775)

13.943

Environmental Services

17.028

(3.946)

13.082

Other Housing Services

57.685

(46.923)

10.762

Housing Revenue Account

44.551

(40.349)

4.202

Planning and Development

11.858

(4.371)

7.487

Corporate and Democratic Core

3.954

-

3.954

Non Distributed Costs

0.327

-

0.327

Central Services to the Public
Net Cost of Services
Central Services to the Public
Net Cost of Services

4.812

(3.514)

1.298

403.311

(126.694)

276.617

0.740

(1.816)

(1.076)

427.276

(134.885)

292.391

Capital Expenditure 2013/14
Capital spending in 2013/14 on General Fund Services was £26.827 million and on housing was £14.461 million.
The table below shows the sources of funding for capital expenditure.
Expenditure £m
Education Services
Housing Services

8.922

Financed by
Government Grants

£m
7.387

14.461

Capital Receipts

1.379

Cultural and Related Services

1.025

Capital Financed from Revenue

10.804

Environmental Services

3.190

Borrowing

19.377

Roads and Transportation

6.394

Capital Fund

2.341

Social Work

1.729

Planning and Development

3.519

Corporate and Democratic Core

2.048

41.288

41.288
Represented By

£m

General Fund Services

26.827

Housing

14.461
41.288

The Council’s annual financial statements are the subject of external scrutiny by Audit Scotland. Our financial statements
are an essential means by which we account for our stewardship of the resources which are made available to us and
our financial performance in the use of those resources.
In their annual report, which was presented to Governance and Scrutiny Committee in September 2014, Audit Scotland
concluded that our financial statements provided a true and fair view of the financial position of the Council for the year.
Audit Scotland also certified that the Council’s accounts were prepared properly in accordance with relevant legislation,
applicable accounting standards and other reporting requirements.
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2013|14 Statutory Performance Indicators
Council Compendium
Introduction
In the pages which follow, detailed information is provided on the full range of performance
information that is reported by the Council. This data falls into two categories, based on
guidance from Audit Scotland. The first of these categories is ‘Corporate Management’ and the
second is ‘Service Performance’.
It should be noted that for a small number of indicators, 2013/14 performance data is not yet available. This is due
to a time lag in the production of the data and relates mainly to indicators which are collected by agencies external to
East Ayrshire Council.
The reporting framework is subject to annual review. Any changes made to the previous year’s reporting framework
have been identified with a ‘C’. Figures presented in ‘italics’ reflect a small number of updates which have been made
to the statistics previously presented to Cabinet in June 2013.
Where possible, performance data covering the last three financial years is included. With regard to the Complaints
indicator, only 7 months data has been provided for 2012/13 (from 1 September 2012 to 31 March 2013), due to
the introduction of the new complaints handling procedure, while full year data has been provided for 2013/14.

Measure

2011/12

2012/13

2013/14

Percentage of complaints responded to in full at Stage 1 within time.

-

49.0%

58.2%

Percentage of complaints responded to in full at Stage 1 which were
upheld.

-

44.1%

31.5%

Percentage of complaints responded to in full at Stage 1 which were
partially upheld.

-

26.5%

22.4%

Percentage of complaints responded to in full at Stage 2 within time.

-

70.0%

59.3%

Percentage of complaints responded to in full at Stage 2 which were
upheld.

-

40.0%

22.2%

Percentage of complaints responded to in full at Stage 2 which were
partially upheld.

-

50.0%

29.6%

89.9%

87.6%

83.7%

£11.44

£12.32

£10.95

Percentage of Council Tax that was received during the year.

94.3%

93.8%

93.7%

Overall percentage of Council Tax income for all prior years that was
received.

97.4%

96.7%

97.5%

CORPORATE MANAGEMENT
RESPONSIVENESS TO COMMUNITIES
1.

2.

Complaints:

Freedom of Information (FOI):
Percentage of FOI requests responded to in 20 working days.

REVENUES AND SERVICE COSTS
3.

Council Tax:
Cost of collecting Council Tax per dwelling.

4.

30
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Measure

2011/12

2012/13

2013/14

88.1%

90.6%

90.6%

£14.69

£14.69

£14.83

£2.69

£3.79

£3.49

Average cost of producing school meals.

£2.87

£3.02

£3.11

Satisfaction levels.

96.8%

100.0%

98.5%

£694

£689

Available
November 2014

£1,747

£1,737

Available
November 2014

Percentage of actual maintenance expenditure that is planned/
proactive.

93%

84%

Available
November 2014

Percentage of actual maintenance expenditure that is reactive.

7%

16%

Available
November 2014

£2.63

£2.29

£9.42

Average number of days lost for teachers.

5.1

5.9

5.1

Average number of days lost for other local government employees.

10.8

11.0

8.8

Percentage of highest paid 2% of earners among council employees
that are women.

35.9%

35.1%

41.2%

Percentage of highest paid 5% of earners among council employees
that are women.

43.7%

43.8%

43.7%

8.2%

8.4%

11.6%

Proportion of operational accommodation that is in a satisfactory
condition.

94.3%

97.5%

97.8%

Proportion of operational accommodation that is suitable for its current
use.

78.9%

82.3%

88.7%

CORPORATE MANAGEMENT
5.

Invoices:
Number of invoices paid within 30 calendar days of receipt as a
percentage of all invoices paid.

6.

Home Care:
The unit cost of home care.

7.

Arts & Museums:
Cost per visit across Arts and Museums facilities.

8.

9.

School meals:

Winter maintenance:
Cost of winter maintenance per km of road network.
Cost per gritted km of priority roads network.

10.

11.

Road maintenance expenditure:

Recycling:
Net cost of recycling per premise.

EMPLOYEES
12.

13.

14.

Sickness absence:

Equal opportunities:

Turnover:
Leavers in the last year as a percentage of the average total staff.

ASSETS
15.

Assets:
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Measure

2011/12

2012/13

2013/14

85.3%

84.8%

85.5%

23.2

21.8

21.1

319,948

323,992

334,896

Percentage of schools graded A (Good).

18.2%

18.9%

28.6%

Percentage of schools graded B (Satisfactory).

65.5%

67.9%

66.1%

Percentage of schools graded C (Poor).

14.5%

11.3%

5.4%

Percentage of schools graded D (Bad).

1.8%

1.9%

0.0%

Percentage of primary schools where ratio of pupils to places is 0-40%.

9.3%

7.0%

4.8%

Percentage of primary schools where ratio of pupils to places is 4160%.

25.6%

30.2%

35.7%

Percentage of primary schools where ratio of pupils to places is 6180%.

51.2%

41.9%

40.5%

Percentage of primary schools where ratio of pupils to places is 81100%.

14.0%

20.9%

19.0%

Percentage of primary schools where ratio of pupils to places is 101%
or more.

0.0%

0.0%

0.0%

Percentage of secondary schools where ratio of pupils to places is
0-40%.

0.0%

0.0%

0.0%

Percentage of secondary schools where ratio of pupils to places is 4160%.

22.2%

22.2%

22.2%

Percentage of secondary schools where ratio of pupils to places is 6180%.

55.6%

55.6%

55.6%

Percentage of secondary schools where ratio of pupils to places is 81100%.

22.2%

22.2%

22.2%

Percentage of secondary schools where ratio of pupils to places is
101% or more.

0.0%

0.0%

0.0%

46.8%

48.0%

56.8%

Percentage of schools achieving: Bronze.

78.6%

80.4%

80.0%

Percentage of schools achieving: Silver.

71.4%

71.4%

74.5%

Percentage of schools achieving: Green Flag Status.

35.7%

42.9%

47.3%

CORPORATE MANAGEMENT
16.

Energy performance:
Percentage of buildings rated ‘F’ or above.

17.

Office Accommodation:
Occupancy rates for office accommodation expressed as square metres
per Full Time Equivalent (FTE).
Extent of operational portfolio expressed in square metres.

18.

19.

Condition of the School Estate:

School capacity:

PROCUREMENT
20.

PECOS:
Value of spend through PECOS as a percentage of council (non-pay)
spend.

SUSTAINABLE DEVELOPMENT
21.

32

Eco-schools:
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Measure

2011/12

2012/13

2013/14

66.0%

79.7%

83.3%

Percentage of the local population who are from an ethnic minority.

0.7%

0.7%

1.3%

Percentage of the total workforce who are from an ethnic minority.

0.4%

0.3%

0.3%

0.7%

0.9%

0.8%

CORPORATE MANAGEMENT
EQUALITIES AND DIVERSITY
22.

Accessibility:
Percentage of council buildings in which all public areas are suitable for
and accessible to disabled people.

23.

24.

Ethnic minority:

Disabilities:
Percentage of workforce who have declared they are disabled under the
terms of the Disability Discrimination Act 1995.
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2013|14 Statutory Performance Indicators
Council Compendium
Measure

2011/12

2012/13

2013/14

£38.65

£38.89

£44.75

14.5 days

16.0 days

15.8 days

Percentage of claims processed within 14 days of receiving all
information.

83.9%

65.3%

38.5%

Percentage of claims processed accurately.

94.9%

97.6%

98.3%

Number of homecare hours per 1,000 population age 65+.

571.1

598.1

610.5

As a proportion of home care clients age 65+, the number receiving
personal care.

98.5%

98.6%

98.6%

As a proportion of home care clients age 65+, the number receiving a
service during evenings/overnight.

47.1%

50.9%

54.3%

As a proportion of home care clients age 65+, the number receiving a
service at weekends.

89.9%

90.9%

91.4%

-

96.6%

96.5%

Number of people waiting longer than target for assessment per ‘000
population.

3.9

4.2

3.1

Number of people waiting longer than target time for service per ‘000
population.

0.0

0.0

0.0

73.3%

82.4%

90.7%

SERVICE PERFORMANCE
BENEFITS ADMINISTRATION
25.

Administration costs:
Gross administration costs per benefits case.

26.

Benefits Processing:
Average time for processing claims.

COMMUNITY CARE
27.

28.

Homecare:

Living At Home:
Percentage of older people aged 65 or older, who live in housing rather
than a care home or hospital setting.

29.

30.

Accessibility:

Staff qualifications:
The percentage of personal carers who are qualified to SSSC (Scottish
Social Services Council) standard.

31.

Respite care:
Total number of overnight respite weeks provided: 18-64.

684

652

656

Total number of overnight respite weeks provided: 65+.

1,048

917

873

Total number of daytime respite weeks provided: 18-64.

3,073

3,075

3,146

Total number of daytime respite weeks provided: 65+.

1,590

1,663

1,665

Total number of respite weeks provided: 18-64.

3,757

3,727

3,802

Total number of respite weeks provided: 65+.

2,638

2,580

2,538

CRIMINAL JUSTICE SOCIAL WORK
32.

34

Social Enquiry Reports:
Number of reports submitted to the courts during the year.

1,092

999

871

Percentage of these submitted by the due date.

98.7%

98.6%

99.0%
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Measure

2011/12

2012/13

2013/14

Number of attendances per 1,000 population for pools.

2,722

2,742

2,106

Number of attendances per 1,000 population for other indoor sports
and leisure facilities, excluding pools in a combined complex.

7,970

9,503

9,565

Number of visits to/usages of council funded or part funded museums
per 1,000 population.

2,235

2,667

3,209

Number of those visits that were in person per 1,000 population.

1,525

1,433

1,427

Number of visits per 1,000 population.

4,274

4,141

3,802

Borrowers as a percentage of the resident population.

16.7%

15.5%

14.1%

97.0%

96.1%

88.8%

Number of times Learning Centre terminals are used per 1,000
population.

588.3

574.6

645.1

Percentage of resident population who use Learning Centres.

4.6%

4.6%

4.9%

Average time (weeks) to deal with the major planning applications
determined during the year. (2012/13 data based on all major planning
applications; 2013/14 data based on major planning applications
from 2009 onwards in line with the Scottish Government’s revised
guidance).

-

195.0

Average time (weeks) to deal with major planning applications (from
2009 onwards).

-

39.5

Average time (weeks) to deal with local planning applications
determined during the year.

-

12.4

17.4

Percentage of warrants determined within 6 days of receipt of all
outstanding information.

96.8%

95.4%

93.1%

Percentage of applications responded to within 20 days of being valid.

99.0%

99.9%

99.5%

Average income per warrant.

£356

£363

£525

Income as a percentage of the value of development plans submitted.

0.8%

0.9%

0.5%

15.4 weeks

12.6 weeks

9.5 weeks

83.0%

83.6%

Available
December 2014

Percentage of school leavers entering full-time higher education.

36%

31.5%

Percentage of school leavers entering full-time further education.

33%

37.6%

SERVICE PERFORMANCE
CULTURAL & COMMUNITY SERVICES
33.

34.

35.

36.

Pools/other leisure facility attendances:

Visits to and use of museums:

Library usage:

Adult literacy:
Number of adult literacy learners achieving intermediary outcomes as
set in their Individual Learning Plans.

37.

Learning Centres:

PLANNING
38.

39.

Planning applications (C):

39.4

Building warrants:

The average time to process building warrants.

EDUCATION OF CHILDREN
40.

Additional Support:
Percentage of pupils with Individual Education Plans meeting targets.

41.

Destination of school leavers:

Percentage of school leavers entering training.

6%

4.1%

Percentage of school leavers entering employment.

15%

16.8%

Percentage of school leavers entering other known destination.

10%

9.0%

Percentage of school leavers entering unknown destination.

0%

1.0%

Available
December 2014
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Measure

2011/12

2012/13

2013/14

76.3

94.7

Available
December 2014

Number of exclusion incidents per 1,000 pupils: Primary.

10.6

16.0

16.7

Number of exclusion incidents per 1,000 pupils: Secondary.

92.4

81.6

54.1

Number of exclusion incidents per 1,000 pupils: Special.

82.1

65.2

67.8

Pupil to staff ratio in educational establishments: Primary.

16.0:1

16.5:1

16.9:1

Pupil to staff ratio in educational establishments: Secondary.

12.6:1

12.7:1

12.5:1

Pupil to staff ratio in educational establishments: Special.

4.2:1

4.4:1

4.4:1

12

13

15

68.0%

78.0%

68.0%

11 (100%)

7 (100%)

19 (94.7%)

88.6%

91.3%

92.0%

78.1%

86.1%

91.7%

2.6%

2.2%

2.0%

56 days

42.0 days

30.3 days

Average re-let time for low demand stock.

90 days

84.5 days

80.2 days

Average period that low demand properties were void.

326 days

220 days

181 days

Current tenant arrears as a percentage of the net amount of rent due in
the year.

2.8%

4.7%

5.7%

Percentage of current tenants owing more than 13 weeks rent at year
end, excluding those owing less than £250.

1.4%

2.6%

6.0%

Proportion of those tenants giving up their tenancy during the year that
were in rent arrears.

59.1%

56.1%

61.2%

Average debt owed by tenants leaving in arrears as a proportion of the
average weekly rent.

7.5 weeks

7.7 weeks

7.9 weeks

Proportion of arrears owed by former tenants that was either written off
or collected during the year.

55.2%

42.9%

26.6%

SERVICE PERFORMANCE
42.

Looked after children:
Average tariff scores of all looked after children in S4 and S5 in the
current academic year.

43.

44.

Exclusion rates:

Pupil to staff ratio:

CHILD PROTECTION AND CHILDREN’S SOCIAL WORK
45.

Child Protection re-registrations:
Number of Child Protection re-registrations in-year.

46.

Children’s Reporter Liaison:
Percentage of reports submitted to the Scottish Children’s Reporter
Administration (SCRA) by the due date.

47.

Child Protection Orders:
Number and percentage of Child Protection Orders made within 24
hours.

HOUSING AND HOMELESSNESS
48.

Repairs to council dwellings:
Overall percentage of repairs completed within target.

49.

Housing Quality:
Proportion of the council’s housing stock which meets the Scottish
Housing Quality Standard.

50.

Voids:
Total annual rent loss (from council dwellings) due to voids, expressed
as a percentage of the total amount of rent due in the year.

51.

Re-lets:
Average re-let time for non low demand stock.

52.

36

Tenant arrears:
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Measure

2011/12

2012/13

2013/14

349

285

175

Percentage of decision notifications issued within 28 days of initial
presentation (Permanent Accommodation).

100.0%

100.0%

100.0%

Percentage who are housed (Permanent Accommodation).

50.9%

53.4%

51.4%

Percentage of cases reassessed within 12 months of completion of duty
(Permanent Accommodation).

6.3%

4.2%

6.3%

Number of households assessed during the year (Temporary
Accommodation).

205

124

86

100.0%

100.0%

100.0%

Percentage of cases reassessed within 12 months of completion of duty
(Temporary Accommodation).

8.8%

8.1%

9.3%

Percentage of those provided with permanent accommodation in
council stock who maintained tenancy for at least 12 months.

63.4%

57.2%

54.3%

92.1%

96.0%

99.3%

5.4 days

3.7 days

2.9 days

94.6%

96.2%

96.5%

99.9%

100.0%

100.0%

a) The number of domestic noise complaints received during the year.

921

383

369

i) Settled without the need for attendance on site.

504

201

234

ii) Requiring attendance on site.

13

8

0

iii) Dealt with under part V of the Antisocial Behaviour Scotland Act
2004.

404

174

135

b) For those in a)ii above, the average time (hours) between the time of
the complaint and attendance on site.

2.5

0.7

0

For those in a)iii above, the average time (hours) between the time of
the complaint and attendance on site.

1.0

0.8

0.6

Percentage of consumer complaints completed within 14 days.

67.7%

75.7%

76.1%

Percentage of business advice requests completed within 14 days.

97.8%

100.0%

100.0%

Number of complaints of non domestic noise received during the year
settled without the need for formal action.

56

64

40

Number of complaints of non domestic noise received during the year
requiring formal action.

4

2

1

30 days

1 day

22 days

10

3

4

80.0%

100.0%

100.0%

SERVICE PERFORMANCE
53.

Homelessness:
Number of households assessed during the year (Permanent
Accommodation).

Percentage of decision notifications issued within 28 days of initial
presentation (Temporary Accommodation).

54.

Repairs:
Percentage of repairs appointments kept.
Average end to end time taken to complete a repair, from the time that
the repair is logged to completion of the job to the tenants’ satisfaction.
Housing repairs – first time fix rate.

55.

Gas Safety:
Percentage of gas appliances with current safety certificates.

PROTECTIVE SERVICES
56.

57.

58.

Domestic noise complaints:

Trading Standards:

Non domestic noise complaints:

Average time (calendar days) to institute formal action.
59.

Antisocial behaviour:
Number of Antisocial Behaviour Orders Applications.
Percentage of Antisocial Behaviour Orders Applications raised within 7
working days from agreeing instruction with Housing.
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Measure

2011/12

2012/13

2013/14

42.8%

40.6%

41.7%

Percentage of street lighting columns over 30 years old.

40.6%

39.7%

37.0%

The percentage of street lighting repairs completed within 7 days.

95.3%

97.1%

97.1%

The percentage of traffic light repairs completed within 48 hours.

94.6%

95.8%

98.6%

The percentage of council bridges not meeting the European Standard
of 40 tonnes.

13.6%

13.3%

13.2%

The percentage of council bridges that have a weight or width
restriction placed on them.

1.9%

1.3%

0.9%

The percentage of private bridges not meeting the European Standard
of 40 tonnes.

5.7%

5.7%

4.5%

The percentage of private bridges that have a weight or width restriction
placed on them.

2.9%

2.9%

2.3%

Number of reactive maintenance repairs.

150

139

103

Percentage of reactive maintenance repairs responded to within target.

83%

87%

89%

Net cost per premises of refuse collection.

£67.92

£57.57

£53.93

Net cost per premises of refuse disposal.

£93.04

£97.28

£102.90

46.2%

44.5%

49.1%

76

74

75

SERVICE PERFORMANCE
ROADS AND LIGHTING
60.

Roads maintenance:
Percentage of the road network that should be considered for
maintenance treatment.

61.

62.

63.

Street Lighting and Traffic Lights:

Bridges:

Road Condition:

WASTE MANAGEMENT SERVICES
64.

65.

Refuse collection and disposal:

Waste Recycling:
Percentage of household waste collected that was recycled and
composted.

66.

Cleanliness:
The cleanliness index achieved following inspection of a sample of
streets and other relevant land.

38
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East Ayrshire Community Planning Partnership
Single Outcome Agreement 2013-2015
Summary of Performance at March 2014
Improving progress 3

Maintaining progress

=

Improvement required 6

Progress at March 2014 is measured against the 2011/12 baseline position.
Targets identified are up to March 2014 unless otherwise stated.

Outcome

2011/12
Baseline

Progress at March 2014

Current
Status

National Outcome 1: We live in a Scotland that is the most attractive place for doing business in Europe.
Local economy improved
1. Business start-up rate per 1,000 adults
(Increase to 2.7 per 1,000 adults)
2. Net number of active enterprises
(Increase to 2,920 active enterprises)
3. Business survival rate (3 years after start up)
(Increase to 67.2%)

2.6

3.1

per 1,000 adults
(2010)

per 1,000 adults
(2012)

2,670

2,755

active enterprises
(2010)

active enterprises
(2012)

66.9%

60.8%

(2010)

(2012)

4

6

6

National Outcome 2: We realise our full economic potential with more and better employment opportunities for our people.
Skills development and employability improved
1. Employment rate (Increase to 71%)

2. Claimant count unemployment (Reduction to 5.9%)
3. Youth claimant count unemployment
(Reduction to 13.0%)
4. Number of Skills Development and Employability
Service (SDES) participants entering employment
(Increase to 700 participants by 30 June 2014)
(E: Gender, Disability and Race)

70.2%

68.7%

(March 2012)

(March 2014)

6.2%

4.9%

(March 2012)

(March 2014)

13.4%

9.9%

(March 2012)

(March 2014)

90

872

(2011/12)

(March 2014)

Gender:
Disability:
Race:

5. Number of SDES participants entering education or
training (Increase to 990 participants by June 2014)
(E: Gender, Disability and Race)

330

Gender:
Disability:
Race:

4
4
4

266 Female
606 Male
54
839 White Scottish
33 Other
1,139
(March 2014)

(2011/12)

6

4

361 Female
778 Male
10
1,101 White Scottish
38 Other
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2011/12
Baseline

Outcome

Progress at March 2014

Current
Status

National Outcome 3: We are better educated, more skilled and more successful, renowned for our research and innovation.
Positive and sustained destinations for learners improved
1. Percentage of school leavers in positive and sustained
destinations (Increase to 94% for 2013/14 cohort)

89.9%

90.8%

(2011/12)
2011/12 cohort in
positive destinations at
September 2012

(2012/13)
2012/13 cohort in positive destinations at
September 2013

4

Update anticipated in December 2014

2. Proportion of looked after school leavers going into
positive and sustained destinations (Increase to 75%
for 2013/14 cohort)

90.0%

92.1%

(2011/12)
2011/12 cohortin
positive and sustained
destinations at March
2013

(2012/13)
2012/13 cohort in positive and sustained
destinations at March 2014

4

Update anticipated in June 2015

64%

63%

(2010/11)

(2012/13)

6

Update anticipated in June 2015

3. Percentage of students successfully completing
courses at SCQF 6 (FE) and below within Ayrshire
colleges (Maintain/Increase successful course
completion rates)

Ayrshire College:
Ayr Campus
FE/FT: 73%
FE/PT: 49%

Ayr College
FE/FT: 72%
FE/PT: 53%
(2011/12)
revised baselines to reflect
final published data

(2012/13)

Ayrshire College:
Kilmarnock Campus
FE/FT: 64%
FE/PT: 57%

Kilmarnock College
FE/FT: 65%
FE/PT: 74%
(2011/12)
revised baselines to reflect
final published data

4. Percentage of students successfully completing
courses at SCQF 7 (HE) and above within Ayrshire
colleges (Maintain/Increase successful course
completion rates)

Ayrshire College:
Ayr Campus
FE/FT: 72%
FE/PT: 82%

Ayr College
FE/FT: 71%
FE/PT: 69%

Ayrshire College:
Kilmarnock Campus
FE/FT: 65%
FE/PT: 77%

(2011/12)
revised baselines to reflect
final published data
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6
4

(2012/13)

210

1,123

(March 2012)

(March 2014)

Gender:
Disability:
Race:

40

4
4

(2012/13)

Kilmarnock College
FE/FT: 66%
FE/PT: 60%

6. Percentage of economically active people with no
qualifications
(Reduction) (E: Gender)

6
6

(2012/13)

(2011/12)
revised baselines to reflect
final published data

5. Number of Skills Development and Employability
Service (SDES) participants achieving full
qualifications (Increase to 1,555 participants by
30 June 2014)
(E: Gender, Disability and Race)

4
6

4

243 Female
880 Male
37
1,068 White Scottish
55 Other

16.5%

14.9%

(2010)

(2013)
Data currently not available by gender

4

Outcome

2011/12
Baseline

Progress at March 2014

Current
Status

National Outcome 4: Our young people are successful learners, confident individuals, effective contributors and
responsible citizens.
Literacy and numeracy skills for children, young people and adults improved
1. Cumulative attainment of National Qualifications by
all pupils in publicly funded secondary schools for S6
(3 year average) (Increase to 92%-SCQF3; 78%SCQF4; 49%-SCQF5); 47%-SCQF6:1+ Highers;
32%-SCQF6: 3+ Highers; 22%-SCQF6: 5+ Highers)

2. Average tariff score (Unified Points Score) of all
looked after and accommodated children (Increase to
73 UPS for 2013/14 cohort)

SCQF3
(5+ awards): 90%

SCQF3
(5+ awards): 91%

SCQF4
(5+ awards): 76%

SCQF4
(5+ awards): 79%

4

SCQF5
(5+ awards): 47%

SCQF5
(5+ awards): 52%

4

SCQF6
(1+ Highers): 45%

SCQF6
(1+ Highers): 52%

4

SCQF6
(3+ Highers): 30%

SCQF6
(3+ Highers): 33%

4

SCQF6
(5+ Highers): 20%

SCQF6
(5+ Highers): 23%

4

(2010-12)

(2012-14)

69 UPS

71 UPS

(2010/11)

(2012/13)
Update anticipated in June 2015

6

4

National Outcome 5: Our children have the best start in life and are ready to succeed.
Children and young people, including those in early years and their carers, assisted to be active, healthy, nurtured and included
1. Percentage of children in primary 1 with no obvious
dental decay e6perience (Maintain/Increase)
2. Estimated percentage of children with a healthy
weight in primary 1 (Maintain/Increase)
3. Percentage of new-born children exclusively breastfed
at 6-8 weeks (Maintain)
(E: Pregnancy and Maternity)
4. Percentage of babies with a healthy birth weight
(Maintain/Increase)

64.1%

69.2%

(2010)

(2012)

76.2%

77.8%

(2011/12)

(2012/13)

18.2%

15.1%

(2011/12)

(2012/13)

90.5%

89.4%

(2011)

(2013)

4
4
6

6

National Outcome 6: We live longer, healthier lives.
Active, healthy lifestyles and positive behaviour change promoted
1. Life expectancy at birth - males/females (Increase)

2. Deaths per 100,000 population from coronary heart
disease (CHD) (under 75 years) (Reduction)
3. Deaths per 100,000 population from all cancers
(under 75 years) (Reduction)

75.4 years

76.1 years

males

males

79.5 years

80.2 years

females
(2008-2010)

females
(2010-2012)

47.7

45.1

(2011)

(2012)

196.9

121.0

(2011)

(2012)

4
4

4

4
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Outcome

2011/12
Baseline

Progress at March 2014

Current
Status

27%

32.3%

6

(2009/10)

(2011/12)

National Outcome 6: We live longer, healthier lives.
Active, healthy lifestyles and positive behaviour change promoted
4. Smoking prevalence (Reduction by 1 percentage
point per year)
5. Pregnancy rates per 1,000 population among under
16 year olds (annual reporting of 3 year rolling
average) (Maintain)

7.9

7.0

per 1,000 females
aged 13–15 years
(2008-2010)

per 1,000 females
aged 13–15 years
(2010-2012)

4

Alcohol and drug related harm reduced
6. Patients hospitalised with alcohol conditions per
100,000 population (Reduction)

1,538

922.8

(2007-2009)

(2011)

7. Patients hospitalised with drug related conditions per
100,000 population (Reduction)

173.0

284.4

(2007-2009)

(2011)

8. Number of people who voluntarily have been
detoxified to zero from prescribed medication
(Increase)

39

51

(2011/12)
Revised baseline provided
by NHS Addiction
Services

(2013/14)

4
6
4

Older people, vulnerable adults and their carers supported, included and empowered to live the healthiest life possible
9. Number of people newly diagnosed with dementia
offered Post Diagnostic Support; and number and
percentage of people receiving the offer accepting this
support (Increase)

167

231

patients newly diagnosed
with dementia (2011/12)

patients newly diagnosed with dementia
(2013/14)

4

90 (39.0%)
patients offered Post Diagnostic Support
(2013/14)

80 (88.9%)
patients receiving the offer and accepting
support
(2013/14)

National Outcome 7: We have tackled the significant inequalities in Scottish society.
Impact of multiple deprivation and poverty on the health and wellbeing of the most vulnerable individuals and
communities addressed
1. Number of claimants in receipt of out of work
benefits as percentage of working age population
(Reduction)
2. Percentage of tenants in severe rent arrears
(Maintain baseline levels)

20.4%

20.0%

(February 2011)

(February 2013)

1.4%

6.0%

(2011/12)

(2013/14)

37
(6.7%)

17
(6.6%)

(2011/12)

(2013/14)

4

6

Sustainable and affordable housing solutions delivered
3. Number and percentage of repeat homelessness
within one year (Reduction to 6.5%)
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Outcome

2011/12
Baseline

Progress at March 2014

Current
Status

National Outcome 8: We have improved the life chances for children, young people and families at risk.
Protection of children and the safety of vulnerable adults, individuals and families promoted
1. Number of child protection re-registrations in year
(Reduction of 2% per year)
2. Rates of domestic abuse incidents reported to the
police per 10,000 population (Increase to over the 5
year average)

12

15

(2011/12)

(2013/14)

111

129

(5 year average
2007-2012)

(2013/14)

6
4

National Outcome 9: We live our lives safe from crime, disorder and danger.
Crime and anti-social behaviour tackled, and the fear of crime and anti-social behaviour reduced
1. Crimes of Violence per 10,000 population
(Reduction to below the 5 year average)
• Serious assaults

• Robbery

• Common assaults

2. Crimes of Vandalism per 10,000 population
(Reduction to below the 5 year average)

22

13

(5 year average
2007-2012)

(2013/14)

12

6

(5 year average
2007-2012)

(2013/14)

4

2

(5 year average
2007-2012)

(2013/14)

142

107

(5 year average
2007-2012)

(2013/14)

187

107

(5 year average
2007-2012)

(2013/14)

4

4

4

4

4

3. Serious Organised Crime
• Seizure of monies through Proceeds of
Crime Act 2002

2013/14 figure will
become future baseline

• Value of enterprise denied to Serious Organised
Crime groups

2013/14 figure will
become future baseline

• Drug Crime (Supply) detections per 10,000
population (Increase to above the 5 year average)
4. Anti-social behaviour detections per 10,000
population (including Breach of the Peace, Urinating
and Consuming Alcohol in a public place) (Increase
to above the 5 year average)

£81,629

4

(2013/14)

£4,357,855

4

(2013/14)

16

13

(5 year average
2007-2012)

(2013/14)

255

187

(5 year average
2007-2012)

(2013/14)

6

6

5. Acquisitive crime per 10,000 population
• Thefts by housebreaking (Reduction to below the
5 year average)
• Detections for crimes of housebreaking (Increase
to above the 5 year average)
6. Hate crime rate per 10,000 population (Reduction to
below the 5 year average)
7. Reconviction rates per 100 offenders (Reduction to
42.7 per 100 by 2014/15)

59

44

(5 year average
2007-2012)

(2013/14)

11

7

(5 year average
2007-2012)

(2013/14)

7

5

(5 year average
2007-2012)

(2013/14)

50.7

49.0

(2009/10 cohort)
(published September 2012)
Ayrshire figure provided

(2011/12 cohort)
(published September 2013)
Ayrshire figure provided

4

6

4

4
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2011/12
Baseline

Outcome

Progress at March 2014

Current
Status

4

National Outcome 9: We live our lives safe from crime, disorder and danger.
Preventative and diversionary activity delivered
8. Incidents of youth disorder per 10,000 population
reported to the police (Reduction to below the
5 year average)

187

76

(5 year average
2007-2012)

(2013/14)

9. Incidents of street drinking per 10,000 population
reported to the police (Reduction to below the
5 year average

129

13

(5 year average
2007-2012)

(2013/14)

4

Community safety in neighbourhoods and homes improved
10. Number of fire related fatalities and injuries
(Reduction of 11% per year)

17

16

6

(2013/14)
(5.9% reduction from baseline)

Fatalities: 2
Casualties: 14
11. Number of fire related incidents (Reduction of 11%
in primary fires and in secondary fires per year)

12. Number of people killed and seriously injured in road
accidents (Reduction by 30% people killed; 43%
people seriously injured; and 50% children seriously
injured by 2015. Maintain zero level for children
killed.)

Primary fires:
102

Primary fires:
64

(3 year average
2009-2012)

(2013/14)
(37% reduction from baseline)

Secondary fires:
801

Secondary fires:
650

(3 year average
2009-2012)

(2013/14)
(19% reduction from baseline)

People killed:
8

People killed:
4

4

4

4

(50% reduction from baseline)

People seriously
injured:
56

People seriously
injured:
24

4

(57% reduction from baseline)

Children killed:
0

Children killed:
0

4

(level maintained)

Children seriously
injured:
8

Children seriously
injured:
2

(2004-2008 is the
Scottish Government
baseline against which
targets are set)

(75% reduction from baseline)

4

Baseline figures revised
by East Ayrshire Council

National Outcome 10: We live in well-designed, sustainable places where we are able to access the amenities and
services we need.
Connectivity and local transport solutions improved
1. Percentage of the road network considered for
maintenance treatment (Reduction to 39.0%)
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42.8%

41.7%

6

Outcome

2011/12
Baseline

Progress at March 2014

Current
Status

10,069
(78.1%)

11,706
(91.7%)

4

To be progressed in
2014/15

To be progressed in 2014/15

Not
reported

Sustainable and affordable housing solutions delivered
2. Number and percentage of Council houses meeting
the Scottish Housing Quality Standard (Increase to
100% by 2015)
3. Number of town centre residential dwellings
(Increase)

National Outcome 11: We have strong, resilient and supportive communities where people take responsibility for their
own actions and how they affect others.
Community capacity, spirit and cohesion developed
1. Number of community/voluntary groups managing
their own facilities (Increase)
2. Number of volunteers (Increase)

12

23

Revised baseline provided
by East Ayrshire Council

(2013/14)

551
registered volunteers

703
registered volunteers

4

4

Older people, vulnerable adults and their carers supported, included and empowered to live the healthiest life possible
106

3. Uptake of carers support plans (assessments)
(Increase by 10% each year)

342

4

National Outcome 12: We value and enjoy our built and natural environment and protect it and enhance it
for future generations.
Our town centres and villages are sustainably regenerated
1. Percentage vacant and derelict urban land
(Maintain levels below 3.5% by 2015)

2.9% ha

3.1% ha

(2011)

(2014)

=

6

Baseline and targets have been revised by East Ayrshire
Council to reflect changes in methodology for calculating
vacant and derelict land. This change brings local
practice in line with the national method used by Scottish
Government.

2. Number of vacant and derelict town centre buildings
(Reduction)

68

76

(September 2011)

(September 2013)

LEAMS index:
76

LEAMS index:
75

(Quartile 2 performance)

(2013/14)

The statistics provided relate to vacant and derelict
buildings within town centre boundaries across
East Ayrshire. Where town centre boundaries do not
e6ist, vacant and town centre buildings within the whole
settlement are included.

3. Cleanliness of local authority streets and other
relevant land – index recorded by the Local
Environmental Audit and Management System
(LEAMS) (Increase to Quartile 1 performance by
2015)

6

National Outcome 13: We take pride in a strong, fair and inclusive national identity.
Leisure, culture and tourism potential promoted and developed
1. Growth in tourism revenue (Increase by 5%)

2. Annual number of visitors to the area
(Increase to 1,120,000 visitors)

£73.51m

£79.07m

(2011)

(2013)
(7.5% increase from baseline)

1,071,290

1,072,910

(2011)

(2013)

4

6
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Outcome

2011/12
Baseline

Progress at March 2014

Current
Status

National Outcome 14: We reduce the local and global environmental impact of our consumption and production.
The natural environment protected, conserved and enhanced, and the negative effects of climate change mitigated
1. Proportion of household waste recycled
(Increase to 50%)

46.2%

49.1%

6

2. Number of domestic properties receiving waste
and dry recyclate collection (increase collections to
30,000 by March 2014; and all domestic properties
to receive collections by 30 September 2014)

10,000

32,000

4

6.6 tonnes

6.0 tonnes

4

(2010)

(2011)

3. CO2 emissions per capita (tonnes) (Reduction)

National Outcome 15: Our people are able to maintain their independence as they get older, and are able to access
appropriate support when they need it.
Older people, vulnerable adults and their carers supported, included and empowered to live the healthiest life possible
1. Number of patients waiting more that 4 weeks for
discharge to appropriate setting (Reduction to no
patients waiting more than 4 weeks from April 2013
to March 2015)
2. Percentage of older people aged 65 years and over
living in housing (rather than a care home or hospital
setting) (Maintain)
3. Emergency inpatient bed day rates for people aged
75+ - NHS HEAT 2011/12 (Reduction)

4. Percentage of time in the last 6 months of life spent
at home or in a community setting (as appropriate to
the individual)

4

0

(January 2012)

(2013/14)

96.5%

96.5%

4

4

(2013/14)

4,671

5,092

per 1,000 population
Provisional data
(2011/12)

per 1,000 population
(2012/13)

90.4%

90.7%
people aged 75+ years

people aged 75+ years
(2009/10)

6

4

(2012/13)

National Outcome 16: Our public services are high quality, continually improving, efficient and responsive to local
people’s needs.
Resources and services delivered ma6imised through shared premises and shared services with shared management
arrangements
1. Number of shared services arrangements established
(Increase)

135

2. Proportion of local outcomes progressed through the
delivery of the Single Outcome Agreement (Increase)

Zero
New SOA to be
implemented from
1 April 2013

3. Percentage of adult residents stating their
neighbourhood as a ‘very good’ place to live
(Increase)

176

4

69.7%

4

SOA indicators reported with
improving progress
(September 2014)

41.9%

45.4%

(2009/10)

(2012)

4

The Community Planning Partnership Single Outcome Agreement Annual Performance Report 2013/14 is available on
the Community Planning website at www.eastayarshirecommunityplan.org.

46

Annual Performance Report 2013|14

Annual Performance Report 2013|14

47

Annual
Performance
Report 2013|14

Designed and produced by East Ayrshire Council Design Section © 2014

How we performed in 2013|14

Council Headquarters, London Road, Kilmarnock KA3 7BU
Tel: 01563 576000 www.east-ayrshire.gov.uk
Front cover picture: Cumnock Tryst: Greenmill Strings with Nicola Benedetti, October 2013

