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Introduction
>

Welcome to East Ayrshire Council’s Annual Performance Report
2014/15, which summarises our performance in relation to the Statutory
Performance Indicators (SPIs) as well as progress and achievement with
our Community Planning Partners.
This annual report sets out a summary of our
performance under the three key themes of the new
Community Plan:

•

Economy and Skills

•

Safer Communities

•

Wellbeing.

The status of progress is identified as follows
against each of the performance measures:
p Improving progress
tu Maintaining progress
q Improvement required
r Performance has improved but the 2015 target

The report also includes a summary of how
we managed our Council services over the year.

		 has not been achieved to date.
O

Throughout the report, progress in 2014/15 has been
measured against the previous year’s performance in
relation to our SPIs, while progress on our partnership
indicators is measured from the 2011/12 baseline position.
All our Statutory Performance Indicators for 2014/15
and the two previous years are provided in tables at
the back of the report. In addition, a summary of all
indicators in the Community Planning Partnership Single
Outcome Agreement 2013-2015 provides baseline data
and progress at March 2014 and March 2015.
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Foreword
>

We are pleased to provide this annual Summary Report, which sets out
the Council’s performance in 2014/15, including a range of partnership
activity taken forward to deliver improved outcomes for local people and
communities in East Ayrshire.
The Council’s Transformation Strategy 2012-2017 sets
out our approach to ensuring that Council services
deliver on our priority outcomes, whilst remaining
financially sustainable.  The Strategy has been kept
under continuous review as part of our budget setting
process and good progress continues to be made
in respect of our programme of work to deliver a
balanced budget by 2017.

•

96.8% of older people aged 65 or over are living in
their own home, with support from the Council’s
community alarm service and telecare packages; as
well as support from the Intermediate Care and
Enablement Team; and

•

51 new homes were completed as part of our new
build housing programme to support our commitment
to providing affordable housing as well as promoting
town centre living.

In 2014/15, progress continues to be made in
delivering the Council’s strategic priorities, including:
•

pupil attainment levels continue to show improvement
and 93.6% of school leavers entered a positive and
sustained destination, higher than the national average;
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2014/15 saw the official launch of the Ayrshire Roads
Alliance, which brought together the roads functions of
East and South Ayrshire, and the shadow year for the
new Health and Social Care Partnership, taking forward
our arrangements with NHS Ayrshire and Arran to
provide an integrated health and social care service.
These new arrangements are changing the way we
deliver our services and will help us to ensure that
we deliver on our priorities. We are continuing to do
everything possible to minimise the impact of budget
reductions, while sustaining our valued public services.

It has been important for us to work with local
people and communities and to listen to their views
to ensure that their priorities are recognised by the
Council and the Community Planning Partnership. We
remain committed to working closely with individuals
and communities to understand their needs, capture
their strengths and talents, and ensure their ongoing
involvement in the decisions that affect their lives.
Activity which is progressing in a number of local
communities across East Ayrshire to develop
Community Led Action Plans is aligned to this work
and we are pleased to highlight that the three Action
Plans launched in 2014/15, brings a total of eleven
action plans published to the end of March 2015.

Continuous review is embedded in our arrangements
and a fundamental review of our Community Plan (the
Council’s Corporate Plan) and community planning
arrangements was taken forward over 2014/15. Our
new Community Plan 2015-2030 has been built on the
results of wide ranging consultation and engagement
with communities, Partners and other stakeholders
to identify key local priorities on which we will focus
service delivery to secure positive outcomes and our
shared vision for the area.

In October 2014, the Council agreed a new
management and service structure, implemented from
1 April 2015, which reflects the new Community Plan
and provides an enhanced focus on priorities and
resilience for each of the Community Plan themes
within a streamlined structure. As a Council and
with our Community Planning Partners, we remain
committed to securing the best possible outcomes for
our communities.

Councillor Douglas Reid

Fiona Lees

Leader of the Council
Chair of East Ayrshire Community
Planning Partnership

Chief Executive
East Ayrshire Council
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Economy and Skills
highlights

>

2014 | 15 IN NUMBERS

255
93.6%

new businesses

established in East Ayrshire

of our school
leavers in
positive and sustained destinations,
which is higher than the Scottish Average

Business grants

provided by the Council with
a value of

£235,000

new
council
houses built:

51

across East
Ayrshire with
investment of
£9 Million in local
communities

Economic regeneration

[86]

With its Community Planning Partners, the Council
continues to focus on supporting and developing its
existing business base, and raising the profile of and
promoting East Ayrshire as a business location of
choice. The aim is to build on our strengths to deliver
an enhanced infrastructure that will support more
businesses and social enterprises to start up, grow or
be attracted to the area.

£100k

start-up grants
allocated to
young people

Business start up rate and business
survival rate:

£100k
towards the
Council’s
internship
programme

£85.5MILLION
tourism investment to the East Ayrshire economy

By prioritising economic and
community regeneration, the
Council and its Community Planning
Partners continue to provide a
range of opportunities to encourage
and support business start-ups,
entrepreneurship and to increase
the capacity of the local workforce.

Based on the most recent data available.
Performance measured from the 2011/12 baseline.

2011/12

2013/14

2014/15

Status

Business
2.6
3.1
3.5
start up rate (255 businesses) (310 businesses) (350 businesses)
(per 1,000
(2010)
(2012)
(2013)
adults)

p

Business
66.9%
60.8%
52.9%
survival rate (205 businesses) (155 businesses) (135 businesses)
(3 years after
(2010)
(2012)
(2013)
start up)

q

06

		

Annual Performance Report 2014 | 15

In 2014/15:
•

255 new businesses were established in East Ayrshire,
supported by Business Gateway, against an annual
target of 250;

•

86 business grants were provided by the Council,
totalling almost £235,000, to local businesses;

•

additional support was made available by the Council
as part of the budget process for 2014/15, which
included £100,000 for additional business grants;

•

the Council’s Economic Development service
implemented a business support programme to
support Regional Selective Assistance (RSA) through
Scottish Enterprise, with four RSA grants awarded to
the value of £2.4 million, which supported the creation
of 494 new jobs and safeguarded 3 others, with a
further 4 applications in the pipeline; and

•

the Council’s Economic Development database
includes over 1,100 companies and is used to promote
events, workshops and support programmes available
to the business community.

Entrepreneurship

255
new businesses

established in East Ayrshire

07

Start-up businesses are provided with a range of
support via the Business Gateway and the ‘West
Coast Hatchery’, a facility which supports local
entrepreneurs to develop their business ideas by
providing accommodation, business services, mentoring
and guidance all free of charge. All three Ayrshire
Councils, in partnership with the Hunter Foundation,
continue to provide financial support to the Hatchery,
also known as the ‘Entrepreneurial Spark’. Five
businesses from a range of sectors across East Ayrshire
are currently based in the Hatchery and an additional
three businesses are located in ‘the Nest’, providing
free accommodation to businesses which have
completed their time in the Hatchery.

<
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Tourism

Infrastructure and
Transport Services

The value of the tourism industry to the local
economy was £85.5 million in 2014, which represents
a 8.1% increase on the previous year. The total number
of visitors to East Ayrshire has remained steady at
around 1.07 million since 2011, although the most
recent figures (for 2014) show a decrease of 0.2%
(2,080 visitors) on the previous year.

The Council has purchased, serviced and is actively
marketing over 8.33 hectares of industrial/business
land at Moorfield Park in Kilmarnock. As part of this
development, 2,100 square metres of industrial space
has been constructed and new tenancies have been
secured. There has been a significant level of interest
in the remaining serviced land and more space is
being planned.

Growth in tourism revenue:
Based on the most recent data available.
Performance measured from the 2011/12 baseline.

Growth in
tourism
revenue

2011/12

2013/14

2014/15

Status

£73.5m

£79.1m

£85.5m

p

(2011)

(2013)

(2014)

The A76 Transport Corridor Partnership between
East Ayrshire Council and Dumfries and Galloway
Council has commissioned a route corridor study and
action plan, which is currently being progressed. In
addition, the A70 Glenbuck road realignment design
work is continuing, which will improve road safety.

There is a commitment across Ayrshire to increasing
economic benefit from tourism through the delivery
of the objectives of the Ayrshire and Arran Tourism
Strategy 2012-2017. Progress in 2014/15 includes:
•

a total of 180 delegates from local tourism related
businesses attended the annual Ayrshire and Arran
Tourism Gathering Event, which was held
in Kilmarnock;

•

in preparation for the Year of Food and Drink Scotland
2015, the Ayrshire Larder – The Guide to the Food
and Drink of Ayrshire and Arran was published in
March 2015;

•

work is being taken forward to ensure that
East Ayrshire is well placed to capitalise on the
opportunities that the 2016 Open Golf Tournament at
Royal Troon will present for local businesses; and

•

a practical and accessible tourism toolkit developed
to assist community groups to take forward tourism
projects.

East Ayrshire’s broadband strategy continues to be
progressed by BT to deliver high speed broadband
to business locations across 98% of the area by 2016,
with coverage provided across 76.8% of the area at
the end of March 2015.

The Council has been successful with a funding bid to
the Scottish Government’s Smarter Choices, Smarter
Places Fund for the creation of an Active Travel Hub
in Kilmarnock to promote walking, cycling and
sustainable travel. In addition the Council is working
with a range of partners, including Abellio, Strathclyde
Partnership for Transport, Transport Scotland and
Network Rail, to deliver significant improvements at
Kilmarnock Railway Station.

08
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Roads Network
Ayrshire Roads Alliance (ARA) was established in
April 2014 and is a new shared service which brings
together the roads functions for East and South
Ayrshire, including roads, maintenance, design and
infrastructure, traffic and transportation and road
safety. The anticipated benefits of the Ayrshire Roads
Alliance include savings of over £8 million across
the first ten years, delivering economies of scale and
improved resilience, all without impacting on service
levels or quality.
The condition of our roads is independently surveyed
by the Society of Chief Officers of Transport in
Scotland annually and ranked against other local
authority areas. The improvement in performance
can be attributed to ongoing investment in the roads
network by the Council.

Town centres
The regeneration of our towns continues to be a
key priority for the Council and its partners, and
examples of progress in 2014/15 in our main towns
are demonstrated as follows:

Percentage of the road network
considered for maintenance treatment:
2012/13

2013/14

2014/15

Status

40.6%

41.7%

40.8%

p

Kilmarnock
•

The Conservation Area Regeneration Scheme
(CARS)/Kilmarnock Townscape Heritage Initiative
(THI) delivered ten priority and large building
projects within the town centre. The THI scheme
has continued to make a significant difference to the
quality of the town centre environment and earned a
commendation in the Development on the Ground
category at the Royal Town Planning Institute Scottish
Awards for Quality in Planning in December 2014.

•

Construction of the new Ayrshire College on the
former Diageo site at Hill Street is well underway,
with completion expected in 2016. Development
opportunities for the remaining northern part of the
site are actively being pursued.

Planning
The Council’s direction on planning is driven by the
national and local Planning Performance Framework,
setting out the service delivery and targets for
performance of development management and
development planning services. In doing so, this will
deliver a new Local Development Plan to enable
sustainable economic development in the area.
The East Ayrshire Local Development Plan: Proposed
Plan was approved by Council on 19 February 2015
and published for consultation in March 2015.
The new Local Development Plan will play a crucial
role in ensuring that the infrastructure network in
East Ayrshire is enhanced to support economic growth
and investment. The final development of the Plan will
be completed during 2016, with adoption of the final
Plan anticipated in August 2016.

09
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•

£4.8 million has been secured to enable the creation
of a Kilmarnock Town Centre Business Hub at 30-38
John Finnie Street, with construction works scheduled
to commence in early 2016.

•

A programme of new Council house building
continues in the town across a range of sites, with
14 homes completed at Lilyhill Gardens and 10 homes
completed at Columba’s Wynd.

Regeneration activity in Catrine is continuing to move
forward, in particular the Catrine Environmental
Heritage Project has progressed to the stage that both
the Community Education and Visitor Interpretation
Centre and the Historic Weir projects have been
completed, and the Hydro Scheme should be
operational by the end of 2015.
The Building Facelift Scheme has been completed in
Dalmellington by the Dalmellington Partnership, with
the support of Council funding. Historic Scotland has
requested that a CARS application is resubmitted for
Dalmellington Conservation Area, with the intention
that a CARS for Dalmellington will be approved in 2016.

Cumnock
•

The Cumnock CARS has resulted in 21 building
projects being undertaken, with an investment of over
£2 million in the town centre. The Council has recently
agreed to the extension of the Cumnock CARS to
tackle a further 4 building projects.

•

Plans for the redevelopment of the Glaisnock
Shopping Centre have been finalised and the existing
centre will be demolished to make way for new retail
units on Townhead Street, with work on phase 1
commencing on site in August 2015 to be completed
in spring 2016.

•

9 new build Council houses were completed in
Ayr Road, with a further 2 to be built on the adjacent
site that was formerly the Chronicle office.

Community Led Action Plans: Work is well underway
to support the development of Community Led
Action Plans in East Ayrshire’s communities, led by
local Steering Groups and supported by the Council’s
Vibrant Communities Team, with eleven Action Plans
published at March 2015.

3

Other regeneration programmes being taken forward
in communities across East Ayrshire include:
Galston: With support from the Council, the Galston
Community Development Trust has issued the
£65,000 contract to establish a Sports Cage at the
Barrmill Stadium. The Galston CARS is progressing well
with a total of 20 projects currently being developed
to provide grant support to property owners to repair
and enhance the historic fabric of their buildings. Many
of these projects are expected to commence on site
in 2015/16.

Community
Led Action
Plans published
in 2014/15

• Drongan, Rankinston and Stair
• Netherthird, Craigens and Skerrington
• Patna
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The Cumnock Conservation Area Regeneration Scheme
has resulted in 21 building projects being undertaken, with
an investment of over £2 million in the town centre. The Council
has recently agreed to the extension of the scheme to tackle a
further 4 building projects.
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87%

Housing and Homelessness
By March 2015, a total of 12,481 properties (98.1%)
had been brought up to the Scottish Housing Quality
Standard (SHQS). The remaining 1.9% properties are
either subject to exemption or in abeyance (where
tenants have refused to allow works to take place).
Excluding these properties, the Council has met its
target for 100% compliance against the SHQS.

Tenant
satisfaction
in 2014

A total of 37,879 response repairs to the Council’s
housing stock were carried out in 2014/15, of which
93.2% were completed within the allocated target time
and reflecting ongoing improvement in performance.

2012/13

2013/14

Tolerable standard

99.8%

99.4%

99.9%

p

Free from serious
disrepair

98.6%

99.4%

100%

p

The Council’s Housing Service continues to meet the
needs and expectations of local tenants, with levels of
satisfaction on the rise from 79% in 2011 to 87% in
2014. Key service areas, including quality of housing,
repairs, new lets and neighbourhoods in contact
with the Council achieved between 80% and 90%
satisfaction ratings from tenants. (East Ayrshire Tenant
Satisfaction Survey 2014.)

Energy efficient

89.9%

95.4%

99.3%

p

Homelessness

Modern facilities
and services

97.8%

97.9%

99.3%

p

Healthy, safe
and secure

99.7%

99.3%

99.4%

p

Total dwellings
meeting the
Standard

86.1%

91.7%

98.1%

p

Council house stock being brought up to
the Scottish Housing Quality Standard:
2014/15 Status

In 2014/15, the overall number of households assessed
as homeless in East Ayrshire was 402, compared to 261
in 2013/14. The Council’s targeted early intervention
approach to dealing with those at risk of homelessness
has resulted in a reduction in the instances of repeat
homelessness over the last three years.

Number and percentage of repeat
homelessness within one year:

(not excluding those
for which there is an
abeyance or exemption

Performance measured from the 2011/12 baseline.

2011/12

100%
COMPLIANCE-

Council houses
brought up to the Scottish
Housing Quality Standard
(excluding those subject to exemption or in abeyance).

12

2013/14

2014/15

Status
p

37

17

16

(6.7%)

(6.6%)

(4.0%)

For those assessed as homeless who were provided with
permanent accommodation in council stock, 2014/15
saw an increase in the percentage of households
maintaining the tenancy for at least twelve months.
A number of positive steps were progressed during
the year to support improved performance, including
closer working relationships with homeless support
organisations, strengthening contact arrangements
and providing better support for people moving from
temporary into permanent accommodation.
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Percentage of those provided with
permanent accommodation in council
stock who maintained tenancy for at
least 12 months:

<

Cumulative attainment at Higher Grade
and Advanced Higher by all pupils for S6:

2012/13

2013/14

2014/15

Status

57.2%

54.3%

57.5%

p

Educational attainment
in our schools

2012/13

2013/14

2014/15

Status

SCQF 6:
(3+ awards)

37%

38%

40%

p

SCQF 6:
(5+ awards)

25%

27%

28%

p

SCQF 7:
(1+ awards)

15%

16%

14%

q

Whilst the introduction of the Senior Phase for
Curriculum for Excellence makes comparison difficult,
performance in relation to educational attainment of
Highers by pupils in our secondary schools generally
has continued to improve in the 2014/15 academic
session. We are determined to do all we can to ensure
that all our young people are well educated and
provided with the opportunity of a securing a positive
destination when leaving school.

A continuing key priority for the Council is to
raise educational attainment and, with Community
Planning Partners, to ensure that our young people
are work ready when they leave school.

Cumulative attainment at Higher Grade
by all pupils for S5:
NB: Results provided in the tables which follow reflect the updated figures
for the three years published in the INSIGHT reporting tool at September
2015. It is important to note that the awards before 2014 took place before
the Senior Phase of Curriculum for Excellence had begun and, therefore, it is
difficult to make comparisons. Users should consider issues such as the impact
of curricular change, both on their own establishment and on the virtual
comparator when interpreting measures.

2012/13

2013/14

2014/15

Status

SCQF 6:
(1+ awards)

47%

50%

57%

p

SCQF 6:
(3+ awards)

26%

29%

35%

p

SCQF 6:
(5+ awards)

10%

14%

16%

p

93 6%
.

of our school leavers in

positive and sustained destinations,
which is higher than the Scottish Average

13
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Preparing our young
people for work

Community Planning Partners and local businesses
continue to engage in a range of partnership
activity designed to prepare young people for work
opportunities. For example:

Ensuring that our young people are ready to seize
employment opportunities is a strategic priority for
the Council and the Community Planning Partnership
and we continue to direct resources and maximise
employer partnerships to support our young people
into employment.

Percentage of school leavers in
positive destinations:

•

Partnerships between schools, Ayrshire College and
local employers remain key to pupils accessing a wider
range of provision in the senior phase. In the 2014/15
session, a total of 25 programmes were delivered to
S4–S6 pupils through the School/College Partnership.

•

The full roll out of STEM (Science, Technology,
Engineering and Mathematics) skills across all our
schools and the links made to the engineering business
sector support young people in their learning; and
training courses have been designed and delivered to
prepare teaching staff for the implementation of the
Institute of Engineer Award, which will be launched
in 2015/16.

•

A total of 142 young people participated in the
Council’s Activity Agreement programme, which forms
a key element of the senior phase for some of our
most vulnerable students.

Performance measured from the 2011/12 baseline.

2011/12
School
leavers in
positive
destinations

School
leavers in
positive and
sustained
destinations

2013/14

2014/15

Status
p

89.9%

90.8%

93.1%

at September
2012
(2011/12
cohort)

at September
2013
(2012/13
cohort)

at September
2014
(2013/14
cohort)

90.0%

92.1%

93.6%

at March 2013
(2011/12
cohort)

at March 2014
(2012/13
cohort)

at March 2015
(2013/14
cohort)

p

NB: The School Leaver Destinations Return (SLDR) reflects the destinations of
school leavers three months after leaving school (at September each year), and
the SLDR follow up report reflects sustained positive destinations of school
leavers six months after the first results (at March each year). The 2014/15
SLDR results will be available in December 2015 and the follow up report is
anticipated in June 2016.

Positive and sustained destinations for our young
people continue to improve, supported by our activity
to strengthen links between school, training, college,
university and work. At September 2014, 93.1% of our
school leavers were in positive destinations (higher
than the Scottish average: 92.3%), and by March 2015,
this had increased to 93.6% in positive and sustained
destinations (higher than the Scottish average: 91.5%).
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“East Ayrshire Council has taken the lead in the field of
enterprise in education. This should be happening all
over Ayrshire and indeed all over Scotland.” Sir Tom Hunter

15
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Young Enterprise
Business enterprise activity is firmly embedded within
the curriculum across East Ayrshire’s secondary
schools and additional investment of £500,000 was
approved for this successful initiative by the Council
in December 2014. An annual events programme,
supported by accredited qualifications, provides pupils
with the opportunity to meet with business leaders
and raises awareness of the range of available job
opportunities. Most notable of these events is the
annual Sir Tom Hunter Challenge, which involves
school pupils from across East Ayrshire. Nine teams
competed in the Challenge event in 2014/15, with
Doon Academy emerging as the winners with their
innovative educational board game.
Local and nationally recognised business leaders
continue to support and make a substantial
contribution to business enterprise activity in
East Ayrshire, including acting as role models, providing
mentoring support and offering business advice and
expertise. Over 400 business partnerships with our
schools have been established through this unique
education initiative.

Skills Development and
Employability Service –
Strategic Skills Pipeline
The Council’s Skills Development and Employability
Service (SDES) provides a strategic and partnership
approach to the provision of employability support
in East Ayrshire and ensures that the skills capacity of
local people, in particular those who are unemployed,
meet the needs of existing businesses and potential
inward investors. Between 1 July 2011 and 31 March
2015 achievements include:
•

2,830 individuals supported in employability
programmes led by the SDES;

•

1,117 participants entered employment and 1,517
participants entered education and training;

•

Over 800 individuals participated in Modern
Apprenticeships across East Ayrshire, including
43 Modern Apprentices placed within the Council,
at 31 March 2015; and

•

125 individuals supported into employment through
job brokerage and 120 people supported into work
through ICT and e-learning.

Number of participants supported into
employment:
2012/13

2013/14

2014/15

Status
p

573

872

1,117

(1 July 201131 March 2013)

(1 July 201131 March 2014)

(1 July 201131 March 2015)

16
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Number of participants supported into
education or training:
2012/13

2013/14

2014/15

Status
p

870

1,139

1,517

(1 July 201131 March 2013)

(1 July 201131 March 2014)

(1 July 201131 March 2015)

Youth employment/
unemployment
A key priority for the Council and its partners is a
focus on youth employment, providing opportunities
for young people and supporting them into work.
The Council allocated £100,000 in 2014/15 towards
a programme of paid graduate internships to provide
work experience opportunities for young people
within the Council and a further £100,000 to provide
start up grants for young people aged 16-25 years.

1,117

An additional £1.2 million European Union and
Scottish Government monies was secured by the
Council to deliver 550 new jobs for 16-24 year
olds by providing third sector and social enterprise
organisations with a range of wage subsidies and
Modern Apprenticeships. These subsidies specifically
target vulnerable young people, including care leavers
and those with disabilities, health needs or criminal
convictions. A total of 555 young people in East
Ayrshire have been supported to date.

participants entered
employment

1,517

participants entered
education and training

The Council continues to promote processes to
provide a one door approach for young people to
access resources and support, including a key role for
the Ayrshire Chamber of Commerce and Industry in
liaising with the local business community to identify
work experience opportunities.

The Council continues to deliver a Supported
Employment service, which aims to assist individuals
of all ages with learning disabilities, autism spectrum
disorder or those affected by long term and enduring
mental health issues to find and sustain paid
employment. East Ayrshire Project Search, a partnership
project led locally by East Ayrshire Council,
NHS Ayrshire and Arran and Ayrshire College,
supported ten young people with learning disabilities
and those on the autistic spectrum to participate
on a 36 week internship programme at University
Hospital Crosshouse, with five young people securing
employment at the end of the programme.

In addition, East Ayrshire Works website
www.eastayrshireworks.co.uk is a live training
directory of available provision for young people
updated by a range of providers.

17
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Adult learners

Libraries and Learning Centres

A range of activity has been progressed in 2014/15
with the aim of developing the skills base of the local
population, including literacy and numeracy skills, which
continues to be a priority.

Leisure, culture, countryside and community services
are delivered directly by East Ayrshire Leisure Trust,
including library services and learning centres.
Use of libraries has continued to decline in 2014/15
and opportunities are being explored through the
Leisure Trust to ensure that access to library services
is available to those individuals who want it, including
improved online access for customer borrowing.
A review of library services will take place during
2015/16, the aim of which will be to provide a new
type of library experience that will increase new
user demand as well as accommodating the existing
customer base.

Percentage of adult literacy learners
achieving intermediary outcomes as set
out in their individual learning plans:
2012/13

2013/14

2014/15

Status

96.1%

88.8%

93.7%

p

A total of 491 adult learners participated in
Essential Skills community based adult literacy and
numeracy learning programmes across East Ayrshire
in 2014/15, provided by the Council’s Vibrant
Communities Team. In addition, Family Literacy
Learning programmes were delivered in community
centres, early childhood centres and schools, with over
150 adults and children taking part.

491

All local libraries are equipped with a learning centre,
where visitors continue to have access to the Internet
and a range of learning opportunities free of charge.
The decline in terminal usage is reflective of the wider
fall in library usage.
2012/13

2013/14

2014/15

Status

Number
of library
visits (per
1,000 per
population)

4,141

3,802

3,492

q

Number
of learning
centre
terminal
usages
(per 1,000
population

574.6

645.1

563.8

q

people supported to
improve and develop
their literacy and
numeracy skills

18
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Building community capacity

Volunteering

The Council’s Vibrant Communities Team has a key
role in developing the capacity of communities to plan,
fund and manage appropriate projects and services,
helping to play an active role in the regeneration of
their own communities. Work taken forward in the
last year has included:

The Council has established an Employer Supported
Volunteering Scheme, providing opportunities for
employees to take one day’s paid leave per year
to volunteer within a community or voluntary
organisation based within East Ayrshire or a national
voluntary organisation delivering services within
East Ayrshire. A number of employees have come
forward to express their interest in Employer
Supported Volunteering and identified the knowledge,
skills and experience they have which could potentially
be utilised by community or voluntary organisations.
Volunteer placements are now being sought for
these individuals.

•

145 community organisations and projects supported,
including start up support and assistance with securing
external funding;

•

27 volunteering campaigns delivered
(18 events and 9 information sessions);

•

3 Community Led Action Plans launched;

•

a dedicated team within Vibrant Communities
established to assist and support Community Asset
Transfer projects where community groups and
individuals have expressed an interest in taking on
responsibility for Council buildings. At the end of March
2015, 14 Community Asset Transfer applications had
been approved, including those for community facilities,
sporting facilities and other ‘green space’ areas; and

•

21 community organisations supported to undertake
Community Capacity Building Toolkit assessments to
enable groups to prepare action plans and develop
their skills as organisations and individuals.

145

community organisations
and projects supported

19

27

volunteering
campaigns
delivered
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Safer Communities
highlights

>

The Council and its Community
Planning Partners are committed
to improving community safety
and recognise the importance
of joint working to ensure
that individuals living in our
communities feel safe in their
homes, on the streets and on
the roads.

2014 | 15 IN NUMBERS

864
by the Risk Management Centre

incidents reported to
POLICE SCOTLAND

vulnerable people
connected to
the community
alarm service

4,078

>

75

Child protection and
vulnerable young people
A key priority for the Council and its Community
Planning Partners is keeping all our children
safe. East Ayrshire Child Protection Committee
strategic partnership has a key role in developing
services which protect children and promote an
understanding of public protection arrangements
in local communities.

CCTVcameras
located in communities and
6 redeployable cameras

Number of children killed
on East Ayrshire’s roads

ZERO

[17,480]
238 56.5%
attendances at a range
of diversionary activity
provided for young people

fixed penalty
notices issued for
environmental
crimes

In 2014/15, there were 198 child protection
investigations in East Ayrshire, a reduction of
19.8% on the 247 investigations recorded in
2013/14.

REDUCTION

Number of child protection
investigations in year:

in violent crime through
the Prevention First pilot

12% reduction in fire related incidents

2012/13

2013/14

2014/15

Status

235

247

198

p
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Adult protection, domestic
abuse and violence against
women

There has been an increase in the number of children
on the Child Protection Register from 57 children
registered at 31 March 2014 to 66 children registered
at 31 March 2015. At the same time, there has been
a decline in the numbers of child protection reregistrations in year in 2014/15.

Number of child protection
re-registrations in year:
Performance measured from 2011/12 baseline

2012/13

2013/14

2014/15

Status

12

15

9

p

A range of partnership arrangements continues to
support information sharing and interagency activity to
safeguard the wellbeing of children.

The Adult Protection Committee continues to work
proactively to increase people’s skills and knowledge
in identifying the potential need for adult support
and protection. Serious incidents of harm continue
to be addressed, with 552 reports of harm received
and responded to, a 22% increase on 2013/14 and
exceeding the projected target of 5% increase. The
percentage of adults under formal adult protection in
2014/15 is 6.5%, compared to 7% in 2013/14 and 15%
in 2012/13.
Our partnership activity to raise awareness of
domestic abuse is reflected in the number of incidents
reported to the police.

The Council monitors the number of children who are
referred to the Children’s Reporter, usually because
they are considered to be at risk, they have committed
an offence or due to concerns over their welfare.
In 2014/15, East Ayrshire Council submitted 88% of
reports on time, which reflects improved performance
on the previous two years.

Number of domestic abuse incidents
reported to the police:
Performance measured from the 2011/12 baseline.

2011/12

2013/14

2014/15

Status

1,449

1,548

1,567

p

Percentage of reports submitted to the
Children’s Reporter by the due date:

Reports
submitted
within
target time

<

2012/13

2013/14

2014/15

Status

78%

68%

88%

p

106
Domestic

abuse alarms

monitored by the Risk
Management Centre
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In 2014/15, the Risk Management Centre:
• reported 864 incidents to the Police via CCTV monitoring;
• responded to 160,000 community alarm calls; and
• monitored telecare devices for 520 people.
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In 2014/15, a total of 864 incidents were reported
to the Police from the RMC via CCTV monitoring,
compared to 853 incidents in 2013/14. East Ayrshire’s
Care and Repair service worked with Police Scotland
to identify victims of crime and bogus callers and, in
2014/15, a total of 17 door viewer cameras were
installed following police referrals.

Prevention First
In 2014/15, Prevention First was introduced as a pilot
scheme in targeted streets in Kilmarnock, delivering a
partnership approach by Police Scotland, NHS Ayrshire
and Arran and the Scottish Fire and Rescue Service,
in conjunction with the Council, to tackle crime and
anti-social behaviour through early intervention and
prevention, and providing:

Risk Management Centre
The Risk Management Centre (RMC), located at
Council Headquarters in Kilmarnock, provides 24-hour
control and management of a range of key services to
keep people safe across East Ayrshire, including:
•

•

a community alarm system for over 4,000 vulnerable
and older people to assist them to live independently
in their own home;

•

a multi-agency approach to reducing crime;

•

targeted interventions to address anti-social behaviour; and

•

making our communities better and safer places to live.
During the initial pilot period of the new Prevention
First initiative (October 2014 – June 2015), there was
a 56.5% reduction in violent crime.

extended telecare systems, with linked smoke
detectors, in the homes of over 580 older and
vulnerable people;

•

the Out of Hours Home Care Service and Outof Hours Council Helpline, dealing with a range of
enquiries from individuals outwith business hours; and

•

106 domestic abuse alarms.

In 2015/16, consideration will be given to how best to
build on the success of the pilot initiative, with a view
to future roll out.

56.5%

In addition, the Risk Management Centre monitors:
•

75 public space close circuit cameras (CCTV) located
in communities throughout East Ayrshire, including 6
redeployable cameras; and

•

62 Council owned property intruder and fire alarms
through CCTV and 103 monitored through the
community alarms control system.

REDUCTION
in violent crime through
the Prevention First pilot
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Youth disorder

Anti-social behaviour Noise Complaints

A wide range of positive community based activity
prevention programmes continues to be delivered
for young people across East Ayrshire with the aim of
diverting them from crime and anti-social behaviour.

A total of 215 complaints of domestic noise in
East Ayrshire were made in 2014/15, which is a
reduction on the previous year, when 369 complaints
were made. Domestic noise is no longer investigated
as anti-social noise since the withdrawal of the Ayrshire
Out-of-Hours Service. Single event noise issues are now
dealt with by Police Scotland at the time of the incident
and recurring noise is dealt with by the Environmental
Health Service, which provides advice on receipt of
noise complaints through a dedicated telephone service.

The Council’s Vibrant Communities Team has led
the delivery of a range of multi-agency partnership
activity in 2014/15, with a total of 17,480 attendances
recorded by children and young people in diversionary
sports activities (for example, Premier Night Leagues,
Streetsport Cages and a range of other sports,
including athletics, basketball and weightlifting). This
work is further enhanced by 107,373 extra curricular
attendances at Active Schools activities.

Criminal Justice

17,480

The number of social enquiry reports submitted to
the courts during the year has seen a year on year
reduction over the last three years, with a 14.2%
reduction recorded between 2012/13 and 2014/15.
Although slightly down in 2014/15, compared to the
two previous years, our performance in submitting
reports on time has remained at a very high level.

attendances recorded at

diversionary sports activities
Six Campus Police Officers are deployed to work in
East Ayrshire’s secondary schools. This partnership
activity continues to support young people to engage
in positive behaviour and reduce the risk of crime
and anti-social behaviour. The Council’s Corporate
Enforcement Team and the RMC have worked
effectively with Police Scotland during the year to
tackle all forms of disorder and anti-social behaviour,
particularly in our town centres, which has contributed
to a reduction in the incidents of disorder reported to
the police in 2014/15.

Social enquiry reports:
2012/13

2013/14

2014/15

Status

Number
of reports
submitted to
the courts
during the year

999

871

857

p

Percentage of
these submitted
by the due date

98.6%

99.0%

98.4%

q

Incidents of disorder reported to the
police (per 10,000 population):

The Community Payback Order (CPO) is designed to
deliver a community penalty to offenders and provides
a viable option to custody in appropriate cases.

Performance measured from the 2011/12 baseline.

2011/12

2013/14

2014/15

Status

1,030

555

470

p

(5 year average
2007-2012)
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In 2014/15, the courts imposed 754 new Community
Payback Orders on individuals in East Ayrshire
(compared to 705 new CPOs issued in 2013/14 and
611 CPOs issued in 2012/13), of which 600 contained
an unpaid work requirement (UWR) (compared to
580 UWRs in 2013/14 and 505 UWRs in 2012/13).
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Significant reduction
in people killed
and seriously injured in
road accidents. No children
involved in fatal accidents on
East Ayrshire’s roads.
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Road Safety

Fire Safety

Road casualty statistics show a downward trend over
the three years. There have been no children killed on
East Ayrshire’s roads since 1996 and the number of
children seriously injured remains low at six children,
although this is an increase on the two children who
were seriously injured in 2013.

The Council works with the Scottish Fire and Rescue
Service (SFRS) to raise awareness of fire safety, and
improve home safety and personal safety. There was
one fire related fatality and 20 fire-related casualties
recorded in East Ayrshire in 2014/15, compared to 2
fatalities and 14 casualties in 2013/14. Analysis of these
results is being progressed in 2015/16 to support
improved performance.

Number of people killed or seriously
injured in road accidents:

There has been a continuing downward trend in
relation to fire related incidents, with a 12% reduction
recorded between 2013/14 and 2014/15.

Based on the most recent data available.
Performance measured from the 2011/12 baseline.

People killed

People
seriously
injured

2011/12

2013/14

2014/15

Status

8

4

1

p

(2011)

(2013)

(2014)

56

24

24

(2011)

(2013)

(2014)

A wide range of initiatives continues to be implemented
to raise awareness and improve road safety. Learning
resources are provided to children and young people
in support of the road safety message, including the
launch of the ‘Little Steps Road Safety Challenge’; ‘Ziggy’
national road safety resource pack for pre-school and
P1 pupils; ‘Streetsense’ and ‘Streetsense 2’ supported
in all primary schools; 34 schools participated in the
Junior Road Safety Officer programme; and 33 schools
participated in the young cyclists training programme.
Driver awareness initiatives have also been delivered,
including Reckless Driving Wrecks Lives to S5 and S6
pupils in all nine secondary schools.
The implementation of a range of engineering
measures from the Council’s capital road safety and
street lighting programme ensures safer roads and
walkways across East Ayrshire. A new cycle route
through Galston was constructed, providing an
extension of the Sir Chris Hoy Way, and the Council
continues to work on the further development of our
cycle path network. In addition, a range of minor works
has been progressed to improve road markings and
install bollards, fencing, and other traffic management
arrangements.

Number of fire related incidents:
Performance measured from the 2011/12 baseline.

p

2011/12

2013/14

2014/15

Status

673

714

463

p

(3 year average
2009-2012)

Community engagement and education is a core part
of the partnership activity carried out by the Scottish
Fire and Rescue Service within East Ayrshire, in
schools, community venues and private homes:
•

Raising awareness of fire safety issues.

•

Educating young people through liaison work with
schools – Reckless Driving Wrecks Lives; Cut It Out;
and Fire Reach.

•

Kilmarnock’s Young Fire Fighter Programme –
supporting young people into positive destinations.

•

Targeted home safety visits for vulnerable residents supporting independent living.

•

Training with partner organisations to raise awareness
of those vulnerable to fire.

•

Working in partnership with the Council to expand
the deployment of telecare, including the provision of
linked automatic fire detection.
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Targeted home fire safety visits
for vulnerable residents supporting independent living
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238

fixed penalty notices issued
for environmental crime
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Environmental Crime
The Council’s approved budget for 2014/15 included
provision of up to £75,000 additional funding through
the Leader’s initiatives to augment the activity of the
Corporate Enforcement Unit in response to public
concerns over the levels of environmental crime.

As a consequence, the number of fixed penalty notices
(FPNs) issued increased from 110 in 2013/14 to 238
in 2014/15, as follows:
Fixed Penalty Notices issued
Environmental Crime

2013/14

2014/15

Dog fouling

39

107

Littering

3

47

Fly Tipping

7

17

Smoking

61

67

A range of successful programmed activities and
initiatives was carried out by the enhanced Corporate
Enforcement Unit through routine patrols, including
high visibility proactive bike patrols in every settlement
in East Ayrshire, in particular to address dog fouling,
littering and fly tipping. In addition, free dog chipping
events were organised with the Dogs Trust.

In 2014/15:
Fixed Penalty
107 Notices issued for dog fouling
Penalty
47 Fixed
Notices issued for littering
Penalty
17 Fixed
Notices issued for fly tipping
Penalty
67 Fixed
Notices issued for smoking
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Wellbeing
highlights

>

2014 | 15 IN NUMBERS

16,700
attendances at

East Ayrshire Health and
Social Care Partnership

Community Health

Improvement Partnership
physical activity programmes

96%

The Council and its Community
Planning Partners continue to
provide a range of opportunities
to improve physical and mental
wellbeing and care, and tackle
health inequalities in our
communities.

26,000
attendances at

Over 2014/15, significant work was taken forward
by the Council and NHS Ayrshire and Arran, which
culminated in East Ayrshire Health and Social Care
Partnership (and our two neighbouring Ayrshire Health
and Social Care Partnerships) as the first Integration
Schemes to be approved by Scottish Ministers with
effect from 1 April 2015, with the aim of:

SPORTING
legacy events

of primary school
children with a

96.8% of

membership

aged 65 years and
over living at home

•

£100,000 investment towards

bringing health and care services together – integrated,
seamless and focused on people and communities;

•

providing locally based services planned and delivered
around people;

investment in the
Council’s Welfare
Reform Fund

•

working with communities to improve their health
and wellbeing;

•

putting people at the centre with greater choice and control;

of people aged 75+
have a telecare package

•

investing in the future – looking forward and working
with families at the earliest stage; and

delayed discharges

•

improving services – providing a range of services of a
high quality.

SHOUT CARD

OLDER PEOPLE

the Sports Mentoring Programme

[£705,000]
68.6%

ZERO

sustained
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3,741 attendances at outreach
services such as the CHIP Van
events and community visits

31
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While the recent evidence suggests that the life
expectancy of the East Ayrshire population is
improving, significant inequality continues to exist in
relation to life expectancy across our communities.
The most up to date (2009-13) information available
at sub local authority level indicates that male life
expectancy in East Ayrshire ranges from a high of 82.9
years in Grange, Howard and Gargieston to a low of
72.1 years in Shortlees, while female life expectancy
in East Ayrshire ranges from a high of 85.9 years in
Stewarton East to a low of 70.3 years in Crosshouse
and Gateshead Rural.

Community Health
Improvement Partnership

Healthy Lifestyles for
Children and Young People

The work of our Community Health Improvement
Partnership (CHIP), continues to have a positive
impact on the improving health of our residents. Over
the last year, a range of physical activity programmes
was accessed by local people, including:
•

A range of opportunities is made available to improve
the heath and wellbeing of children and young people
across East Ayrshire and encourages them to adopt
active lifestyles.

12,691 attendances at exercise classes, health walks
and falls prevention classes, against a target of 10,000;

•

3,741 attendances at outreach services such as the
CHIP Van events and community visits;

•

353 individuals participated in the Activity on
Prescription initiative; and

•

a range of play, sport and health related activities
delivered in support of 6 national campaigns, including
Alcohol Awareness, Suicide Prevention, Play Day, Men’s
Health, Learning Disability, and Equalities.

During 2014/15:

Life expectancy at birth:

•

3,353 primary school aged children participated
in active play opportunities during term time and
seasonal periods, against a target of 3,000;

•

7,708 attendances of children and young people were
recorded at outdoor play activities during term time
and seasonal periods, against a target of 6,500;

•

946 volunteers and 122 secondary pupils delivered
Active Schools activities;

•

60 children were supported to complete a MEND
(Mind, Exercise, Nutrition, Do It) programme to tackle
health inequalities and childhood obesity; and

•

96% of P1-P7 pupils have SHOUT Card membership,
which provides free or discounted access to a range of
physical or cultural activities, retail outlets and events.

Performance measured from the 2011/12 baseline.

2011/12

2013/14

2014/5

Status
p

Life expectancy
at birth
(years) – males

75.4

76.1

75.8

(2008-2010)

(2010-2012)

(2011-2013)

Life expectancy
at birth (years)
- females

79.5

80.2

79.7

(2008-2010)

(2010-2012)

(2011-2013)

NB: Life expectancy data provided by the National Records of Scotland are
published every two years.

p

32

		

Annual Performance Report 2014 | 15

Over 11,000 attendances by children
and young people in a range of in play activities.
8,647 (96%) of primary school pupils have a SHOUT discount card.
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Sporting Legacy

Building on the earlier success of the oral health pilot
project in North West Kilmarnock, this approach is
being extended to Dalmellington and the Doon Valley.
Training has been delivered to 15 local childcare
services, including early childhood centres, primary schools,
youth projects and community groups. Dental information
stations have been established across five early years
establishments and one community pharmacy.

Building on the legacy of ‘Glasgow 2014
Commonwealth Games’, there were over 26,000
attendances at legacy events in East Ayrshire over
2014/15, against a target of 20,000. The Council and
East Ayrshire Leisure Trust continue to work to ensure
that sport makes a positive contribution across all our
communities. In early 2015, the Council announced
investment of £100,000 over two years to develop a
Sports Mentoring Programme.Through this programme,
two sporting mentors were recruited and trained to
work with and develop our local sporting talent.

The Dental Teach and Treat facility at North West
Kilmarnock Area Centre provides access to dental
services for vulnerable groups, including older people,
people with learning disabilities, prisoners on release
and homeless people, with 2,621 patients treated in
2014/15, including 645 new patients. These figures
reflect a further fall in demand for services, which may
be a result of dental practices across East Ayrshire
accepting new NHS patients.

Oral Health
Percentage of children in Primary 1 with
no obvious dental decay experience:

Substance Misuse

Based on the most recent data available.
Performance measured from the 2011/12 baseline.

2011/12

2013/14

2014/15

Status

64.1%

69.2%

63.9%

q

(2010)

(2012)

(2014)

NB: National Dental Inspection Programme PI date published every two years.

A preventative approach to early years, adult and
older people’s oral health continues to be a focus for
the Council and the Community Planning Partnership.
In 2014/15, a total of 48 teaching staff were trained
in basic oral health promotion. The ‘Search for a
Smile’ programme has now been rolled out across all
primary and special schools.

9,000

The Alcohol and Drug Partnership (ADP) continues
to pro-actively tackle issues relating to drugs and
alcohol misuse in East Ayrshire through delivering the
Recovery Oriented System of Care. Addiction services
provide an open referral system to ensure easy access
to recovery oriented interventions. A total of 98% of
individuals receive their first appointment to specialist
alcohol services within three weeks of referral, while
96% of individuals receive their first appointment to a
specialist drug service within three weeks of referral.
A total of 1,421 alcohol brief interventions were
delivered across East Ayrshire and all women
presenting to maternity services continue to be
screened for alcohol related issues, and a support
service provided as required.

children and young people
participated in the Substance
Misuse Prevention programme
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A key focus for the ADP during 2014/15 was the use
of New Psychoactive Substances (NPS or ‘legal highs’).
NPS training was delivered to over 150 staff across
East Ayrshire during 2014/15.

The Council’s Home Care services include help for
older people with washing, bathing, getting in and
out of bed, and taking meals and medication. The
consistently high take-up of personal care, evening and
weekend services reflects the importance of these
services to vulnerable people.

The Substance Misuse Prevention education
programme has been embedded in the curriculum
of all East Ayrshire secondary schools and delivers
preventative programmes. Awareness raising sessions
were delivered in primary schools on issues such as
the effects of high caffeine drinks, alcohol, smoking
and drugs (illegal and legal highs). Over 9,000 children
and young people consolidated their understanding of
how to keep safe, harmful chemicals and where to get
help by participating in the Council’s 3-18 substance
misuse prevention programme in our educational
establishments; and 586 education staff participated in
training to supplement their knowledge of alcohol and
drug awareness.

[

				

]

education staff
participated in
alcohol and drug
awareness training

586

As a proportion of home care clients
aged 65+, the percentage receiving
personal care, night time and weekend
services:

Prevention and early intervention activity for children and
families affected by parental substance misuse remains
a priority and the ADP continues to lead on a range
of initiatives directed at improving partnership working
between addiction services and children and families.

2012/13

2013/14

2014/15

Status

Personal
care

98.6%

98.6%

98.5%

q

Night time
service

50.9%

54.3%

56.3%

p

Weekend
service

90.9%

91.4%

91.3%

q

Additional achievements in 2014/15
include the following:
•

Over 4,000 people are connected to the community
alarm service at the Risk Management Centre, which
deals with an average of 18,000 calls each month, of
which 833 are emergency calls.

•

68.6% of individuals aged 75+ years have a telecare
package.

•

The Intermediate Care and Enablement Service (ICES)
provides community based provision for service users
and seeks to reduce admission and re-admission to
hospital and support early discharge from hospital
by providing greater support at home or in a homely
setting. There were 2,953 referrals to ICES in 2014/15,
with a 72.2% uptake of services.

•

A total of 1,159 individuals in East Ayrshire direct their
own social care support.

Care at Home
The Council and its partner organisations aim to
support older people to live in their homes as long
as it is safe and practical to do so. In 2014/15, 96.8%
of older people aged 65 and over are living in their
own home, exceeding our target of supporting 96.5%
of older people in East Ayrshire to live in their own
homes rather than in a care home or hospital setting.
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Lilyhill Gardens reflects our commitment
to support people with additional support
needs to live in their local community with
sustainable support from health
and care services.
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Number of patients waiting more
than 4 weeks for discharge to
appropriate setting:

96 8%
.

Performance measured from the 2011/12 baseline.

2011/12

2013/14

2014/15

Status

4

0

0

p

(January 2012)

(2013/14)

(April 2015)

of older people

aged 65 and over
are living in their own home

Supported Living
The Council encourages its personal carers to
work towards the achievement of the appropriate
accredited qualifications. Almost 84% of our carers
were qualified to Scottish Social Services Council
Standard at 31 March 2015.

68 6%
.

Percentage of personal carers who are
qualified to the appropriate standard
(SVQ Level 2 or equivalent):
2012/13

2013/14

2014/15

82.4%

90.7%

83.6%

of people aged 75+ years

have a telecare package

NB: 2014/15 results are not comparable with previous years due to
revised methodology.

2,953

A new, state of the art £1.6 million supported living
development opened in Kilmarnock in February 2015
and reflects our commitment to support people
with additional support needs to live in their local
community with sustainable support from health and
care services. The Lilyhill Gardens development:
•

provides 13 residents with their first tenancies in this
new build facility;

•

makes use of the latest technology to facilitate
independent living; and

•

supports investment in town centre living.
Lilyhill Gardens forms part of the Council’s Strategic
Local Programme which, once completed, will have
delivered 197 new-build, affordable council homes
over 11 locations, including specially designed all access
homes for older people and adults with complex needs.

referrals
to the Intermediate Care
and Enablement Service,

72.2%
uptake of services

with a
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Financial Inclusion

Welfare Reform Fund

The Council and its Community Planning Partners
have a longstanding commitment to tackling poverty
and promoting financial inclusion.

During the period between 2013-16, the Council is
investing £0.705 million in a welfare reform fund to
support a range of initiatives that are designed to deal
with the effects of welfare reform on local people. In
2014/15, a range of activities was supported, including
the establishment of an electronic referral system
for users of the Citizens’ Advice Bureau (CAB); an
improved service for CAB users within rural areas
of East Ayrshire; recruitment of additional staff within
CAB; and a move to larger premises at the Gateway
Centre in Kilmarnock.

The Council’s Financial Inclusion Team provides
information, advice support and representation in
relation to welfare benefits for the most vulnerable
people in East Ayrshire. In 2014/15, £4 million
additional income was secured for 703 residents
(against a target of 650) through 1,298 referrals
(against a target of 1,000) for benefit checks and
income maximisation services to the Financial Inclusion
Team. In addition, income maximisation with a value of
£2.98 million was achieved for service users and over
£4.3 million of debt managed through the Citizens’
Advice Bureau in 2014/15.

Rent Collection
The Council remains committed to keeping rent levels
as low as possible by ensuring high levels of efficiency
in managing our housing stock.

To further assist local people access money advice
services, a new financial advice website was developed
in 2014/15. East Ayrshire Money (www.eamoney.co.uk)
is a partnership of local agencies, whose website offers
free, impartial money and benefits advice. The website
and phone line went live on 1 April 2015.

The vast majority of tenants pay their rent on time
and the number of households in severe rent arrears,
which is defined as tenants owing more than 13 weeks
of rent (over £250), has decreased over the last year
(from 743 households in 2013/14 to 563 households
in 2014/15). In 2014/15, arrears performance has
improved due, in part, to the uptake of Discretionary
Housing Payment by tenants to mitigate the impact
of the Spare Room Subsidy, along with more focus on
early and effective action.

£4 million
additional income secured

for 703 residents

through benefit checks and income

Percentage of tenants owing more than
13 weeks rent (over £250):
2012/13

2013/14

2014/15

Status
p

2.6%

6.0%

4.6%

(324 households)

(743 households)

(563 households)

maximisation services provided by
the Financial Inclusion Team.
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We are aware of the impact that debt continues to
have on the lives of tenants and arrangements are in
place to support them to make sure they can pay their
rent. The Council provides benefits and debt advice and
makes early contact with tenants in arrears to establish
repayment arrangements. This targeted approach will
not only help to improve rent collection and reduce
arrears, but will also prevent evictions and homelessness.
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Managing
our services
highlights

>

2014 | 15 IN NUMBERS

6,380 92.3%
people employed
by the COUNCIL

Comments, Suggestions
and Complaints

INVOICES
paid within 30 days

The Council welcomes all comments, suggestions and
complaints in relation to our services. By listening to
local people, we can continually improve our services.

Council buildings
in a satisfactory
condition

The Council’s two-stage Complaints Handling
Procedure was introduced on 1 September 2012
and is based on the model developed by the Scottish
Public Services Ombudsman (SPSO). Our aim is to
‘get it right first time’, with quick, simple and streamlined
complaints handling with local, early resolution.

98.3%

94% 94%
PUPIL

satisfaction

with school meals

The Council remains committed
to providing a range of accessible
and effective quality public
services across East Ayrshire.

The 2014/15 reporting period provides the second
full year of data under the Council’s Complaints
Handling Procedure, with 7 months data (from
1 September 2012 to 31 March 2013) provided for
2012/13. A total of 109 complaints were received by
the Council in 2014/15, a 42% reduction on the
188 complaints received in 2014/15.

of Council Tax

COLLECTED

57,000 households

receive food and plastics

kerbside recycling

87% TENANT SATISFACTION
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2012/13

2013/14

2014/15

Status

Percentage
of complaints
responded to
in full at Stage 1
within time

49.0%

58.2%

47.4%

q

Percentage
of complaints
responded to
in full at
Stage 1 which
were upheld

44.1%

31.5%

20.6%

p

Percentage
of complaints
responded to
in full at Stage
1 which were
partially upheld

26.5%

Percentage
of complaints
responded to
in full at Stage
2 within time

70.0%

59.3%

54.5%

q

Percentage
of complaints
responded to
in full at
Stage 2 which
were upheld

40.0%

22.2%

18.2%

p

Percentage
of complaints
responded to
in full at Stage
2 which were
partially upheld

50.0%

29.6%

36.4%

q

22.4%

23.7%

•

new customer service training provided for all
Revenues and Benefits employees;

•

procedures revisited within roads services to ensure
that all affected residents are informed of alterations
made to previously issued traffic management
arrangements as a result of changes to planned
carriageway resurfacing works; and

•

20 additional employees identified to be fully trained in
all aspects of complaints investigation procedures.
The Council also publishes an Annual Report on
complaints, which is considered by its Governance and
Scrutiny Committee and then submitted to the SPSO.
Of those complaints referred to it, the SPSO has
not fully upheld any complaint against the Council
since 2004/05.

q

East Ayrshire Community Plan Residents’ Survey 2014
and the Tenant Satisfaction Survey 2014 provide us
with residents’ views on practice and public service
provision/satisfaction.

Council Tax
Council Tax helps us pay for all the services we provide
to the residents of East Ayrshire. Most people pay their
Council tax bills and help is available to those who
need it.

Percentage of Council Tax income due
that was received by year end:
2012/13

2013/14

2014/15

Status

93.8%

93.7%

94.0%

p

The Council records all service improvements derived
from complaints and these are reported periodically to
Elected Members through the Council’s East Ayrshire
Performs report and are available to the public on the
Council’s website. Improvement actions identified from
the complaints received in 2014/15 include:
•

The Council continues to pursue all remaining debts
vigorously. During the last year, some evening and
weekend work was implemented, which provided
opportunities to pursue payments outwith normal
business hours.

a review of the planning neighbourhood notification
process completed and revised procedures
implemented to enhance the consultation process;
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A range of local office services is
accessible through the Council’s
Customer Service Centres.

41

<

>

Annual Performance Report 2014 | 15

Benefits Administration

The Council introduced an Internship programme in
early 2015, which is designed to give graduates who
are unemployed their first steps into employment.
Ten internship placements have been made available,
providing year-long work experience opportunities and
paid employment within a range of Council services.

The Council is responsible for processing Housing and
Council Tax benefits for residents. The average time
for processing all claims almost halved over the last
year, from 15.8 days to 8.3 days, and the percentage
of claims processed within 14 days of receiving
all information increased from 38.5% to 81.8%.
Recruitment of additional staff, training for existing staff
and improved working practices have contributed to
improvement in performance. Making sure claims are
processed accurately is a high priority.

Employee Attitude Survey

2012/13

2013/14

2014/15

Status

Average time
for processing
claims

16.0 days

15.8 days

8.3 days

p

Percentage
of claims
processed
accurately

100%

98.3%

97.0%

q

Employees
As at March 2015, the Council employed 6,380
employees, with 225 employees leaving the
Council’s service by 31 March 2015 through
the Voluntary Severance Programme.

Leavers in the last year as a percentage
of the average total staff:
2012/13

2013/14

2014/15

Status

8.4%

11.6%

8.6%

p

The Council’s fourth Employee Attitude Survey was
carried out in January 2015; this followed similar
surveys carried out in 2005, 2008 and 2011. Key
comparative results of the survey include the following:

Percentage of respondents:
2005

2008

2011

2015

Feeling secure
in their current
employment

71.6%

68.0%

44.5%

61.8%

Expressing
satisfaction
with the
Council as an
employer

76.7%

73.2%

77.4%

78.3%

Claiming to
be aware of
and supporting
the Council to
achieve Best
Value services

83.8%

83.8%

87.4%

86.6%

Agreeing that
the Council
cares about its
customers

60.9%

64.2%

71.0%

72.8%

The total number of vacancies advertised in 2014/15
was 574, of which 124 were restricted and 450 were
open. By comparison, the total for the previous year
was 565 vacancies, of which 181 were restricted and
384 were open.

42

Almost half of the Council’s employees (47%) took
the time to complete the survey, representing an
increase from the 44% who responded in 2011 and
our highest return to date, which provides a statistically
robust sample from which conclusions can be drawn.
The survey results have been provided to all Council
services, with appropriate follow up action being taken
for each service area.
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Sickness Absence

Property Assets

During 2014/15, a slight increase in sickness absence
levels was recorded for teachers and local government
employees, compared to the previous year but lower
than the levels recorded in 2012/13.

Our services are delivered from a range of council
buildings in communities across East Ayrshire, including
schools and offices. The Council ensures that all its
buildings are maintained in a satisfactory standard and
are suitable for current use.

Sickness Absence:
2012/13

2013/14

2014/15

Status

Average
number of
days lost for
teachers

5.9

5.1

5.3

q

Average
number of
days lost for
other local
government
employees

11.0

8.8

9.1

q

<

Proportion of operational
accommodation that is in a satisfactory
condition and suitable for its current use:
2012/13

2013/14

2014/15

Status

Satisfactory
condition

97.5%

97.8%

98.3%

p

Suitable for
current use

82.3%

86.2%

84.7%

q

Improved performance in condition can be attributed
to the Council’s policies relating to Transformation
and, in particular, School Estate Rationalisation and the
fundamental review of the non-school estate.

The Council’s revised procedures relating to sickness
absence were introduced in April 2013, which are
designed to support a reduction in the number of
sickness days lost each year and employees’ return
to work.

The main contributory factor to the overall
decline in performance in relation to operational
accommodation that is suitable for current use in
2014/15 is the number of re-assessments for schools
and the removal of ‘suitable’ properties from the
Council’s portfolio, some of which were community
asset transfers.

Percentage of buildings in which
all public areas are suitable for and
accessible to disabled people:
2012/13

2013/14

2014/15

Status

79.7%

83.3%

82.1%

q
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The Council continues to seek to ensure that our
buildings meet or exceed the requirements of the
Disability Discrimination Act 1995. In 2014/15, due
to the removal of 16 properties from the Council’s
portfolio, ten of which had disabled access, (and no
properties added), and changes to the accessibility
rating of a number of buildings resurveyed in year.

Number of invoices paid within
30 calendar days of receipt as a
percentage of all invoices paid:
2012/13

2013/14

2014/15

Status

90.6%

90.6%

92.3%

p

Trading Standards

Procurement

The number of consumer complaints received
increased by 3.5% over the last year, with increased
caseload and the time taken to complete more
complex complaints affecting performance, which saw
a decline from 76.1% in 2013/14 to 72.8% in 2014/15
in consumer complaints completed within 14 days. The
number of business advice requests received declined
by 5.4% over the last year, with all requests completed
within 14 days.

The Council has made year on year improving
progress in relation to the procurement capability
assessment (PCA) over the last five years as follows:

2012/13

2013/14

2014/15

Status

Percentage
of consumer
complaints
completed
within 14 days

75.7%

76.1%

72.8%

q

Percentage
of business
advice requests
completed
within 14 days

100%

100.0%

100.0%

p

2010

2011

2012

2013

2014

34%

44%

52%

59%

61%

While the Council’s PCA score at October 2014
is classified as ‘improved performance’ and places
the Council in 14th place overall out of 24 councils
assessed to date, the assessment identified some areas
for improvement, including retraining of our contract
administrators, updating of contract management
documentation and the need for continual review of
the Council’s spend profile. Work is progressing to
strengthen the Council’s position in these areas.
Total transactions through the Council’s electronic
purchasing system (PECOS) in 2014/15 were
£33.7 million, compared to £33.6 million in 2013/14.
Work will continue to be taken forward to increase
the e-procurement contribution of the Council’s
purchasing systems.

Invoice Payment
As a Council, we continue to take very seriously
our responsibility to help all the companies we deal
with by paying invoices promptly. The number of
invoices paid during 2014/15 increased by 2.4% on
the previous year and, despite the higher caseload, the
percentage of invoices paid against the 30 day target
increased by 1.8%.

Value of spend through PECOS
(the Council’s electronic purchasing
system) as a percentage of Council
(non pay) spend:
2012/13

2013/14

2014/15

Status

48.0%

56.8%

55.7%

q
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Comparing performance
Benchmarking is an integral part of performance
management within East Ayrshire Council to ensure
that local communities receive the best possible
services and outcomes.
The Local Government Benchmarking Framework
(LGBF), led by SOLACE (Society of Local Authority
Chief Executives) in conjunction with COSLA
(Convention of Scottish Local Authorities) and the
Improvement Service, supports local government to
make comparisons on spending, performance and
customer satisfaction between similar councils so that
all councils can identify their strengths and areas for
improvement and learn from those who are achieving
the best performance to improve local service delivery.

The Council’s own performance systems continue
to be used to identify good practice and areas for
improvement, and how we compare with other
councils. Examples of other benchmarking activity
include the following:
•

Roads Services are benchmarking their activities with
the Association for Public Excellence (APSE) and the
Society of Chief Officers of Transportation in Scotland
(SCOTS);

•

Housing Asset Services and Facilities Management
are benchmarking through the APSE performance
networks; and

•

Building Standards participates in an annual
benchmarking exercise and peer review with North
Ayrshire Council, South Ayrshire Council and Dumfries
and Galloway Council through the South West
Scotland Building Standards Consortium.

Analysis of the most recent LGBF datasets (2013/14)
reflects that East Ayrshire is in the top 25%
(Quartile 1 performance) of Scottish Councils
for 31% of our indicators.

Audits and Inspections
The Council’s performance is subject to scrutiny by
a range of external audit and inspection agencies,
including Audit Scotland, Education Scotland and the
Care Inspectorate. Independent audits and inspections
are designed to provide assurance that services are
well managed, fit for purpose and value for money.
They are also intended to check whether services
meet the needs of service users.

Performance indicators by quartile
of all Councils:
•

Quartile 1 – 17 (31%) indicators

•

Quartile 2 – 13 (24%) indicators

•

Quartile 3 – 11 (20%) indicators

•

Quartile 4 – 8 (15%) indicators.

•

Not available – 6 (11%) indicators

The Council is committed to the principles of
continuous improvement and it is our business to
ensure that recommendations
arising from audits and
inspections are actioned and
implemented, as appropriate.

The Council continues to use the LGBF to compare
our performance with other councils and family
groups. The full range of benchmarking information
generated by the LGBF can be accessed online from
the Council’s website and at the following web link:
www.improvementservice.org.uk/benchmarking
It is anticipated the 2014/15 LGBF datasets will be
made available by the Improvement Service in
January 2016, which will be published on the
Council’s website.
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Funky Bikes at
Ayrshire Athletics Arena
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Equalities and Diversity

Percentage of the highest paid earners
among Council employees that are women:

The Council has developed and implemented a range
of corporate mechanisms and processes to embed the
equality agenda into its work, including:
•

the Corporate Equalities Group – with strategic
responsibility for equality issues across the Council;

•

Mainstreaming Equalities – in our strategic plans and in
our everyday work;

•

improving outcomes for our diverse communities ensuring equality of opportunity and social inclusion
for all;

•

improving participation in decision making – our
equalities forum;

•

being innovative in our approach to service design and
delivery;

•

improving policy making through Equality Impact
Assessments; and

•

training and informing our workforces, and putting
equalities at the heart of everything we do.

<

2012/13

2013/14

2014/15

Status

Percentage
highest paid 2%
of earners that
are women

35.1%

41.2%

39.4%

q

Percentage
highest paid 5%
of earners that
are women

43.8%

43.7%

49.6%

p

A relatively static position has been maintained within
the Council over the last three years in relation to the
percentage of the workforce from an ethnic minority and
percentage of the workforce who have declared they are
disabled under the terms of the Disability Discrimination Act
1995.

Percentage of the total workforce who
are from an ethnic minority:

Gender analysis forms part of the Council’s Equal
Opportunities monitoring policy. Of the 6,380 people
employed at March 2015, 72.7% are female. Of the
total workforce, 54.7% of females work on a part-time
basis, compared to 15.4% of males.

2012/13

2013/14

2014/15

Status

0.3%

0.3%

0.3%

tu

Percentage of the workforce who have
declared they are disabled under the
terms of the Disability Discrimination
Act 1995:

More than 2 in 5 of the Council’s highest paid 2% and
5% of earners are female; however, compared to the
proportion of females to males, women remain under
represented in the highest paid earners among Council
employees. The Council continues to operate an equal
opportunities recruitment and selection process across
all levels of the organisation.
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2012/13

2013/14

2014/15

Status

0.9%

0.8%

1.0%

p
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[80%]
uptake of
free school
meals in P1-P3
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School Meals and
Healthy Eating

<

Waste recycling
The Council is committed to managing waste
generated in East Ayrshire in a responsible manner
and to fulfilling the aims of the Zero Waste Plan.  We
aim to ensure that waste being disposed of in landfill
is reduced and that most waste is sorted and recycled.
In East Ayrshire, 51.1% of our household waste was
recycled and composted in 2014/15, which is an
increase on the previous year (49.1%).

From January 2015, all P1 to P3 school children
in East Ayrshire are entitled to free school meals.
Uptake of this entitlement within East Ayrshire is
currently 80% (including absence).
Pupils who participated in the annual School Meal
pupil survey 2014/15, completed during schools
Health Promotion Week, reported a 94% satisfaction
rate with school meals. Although down on last year’s
satisfaction rate, this is regarded as a high level.

Proportion of household waste that was
recycled and composted:
2012/13

2013/14

2014/15

Status

44.5%

49.1%

51.1%

p

94%

The extension of food and plastics kerbside recycling
to approximately 57,000 households in East Ayrshire
in 2014/15 has contributed towards an increase
in household recycling performance and diverted
waste from landfill.  In 2014/15, almost 29,000 tonnes
of household waste were recycled, reused and
composted. The Council will reduce the frequency
of its general waste collections from a two-week
frequency of uplift to one collection every three weeks
to all households by the end of 2015, a move which is
intended to generate increased recycling performance.

PUPIL

satisfaction

with school meals

It is important that the Council continues to keep
refuse collection and disposal costs to a minimum.
In 2014/15, refuse collection costs rose mainly
due to the roll out of food and plastics collection
arrangements. At the same time, refuse disposal costs
reduced from the previous year reflecting lower
amounts of material being sent to landfill sites, resulting
in a fall in the Council’s Landfill Tax liability.  

During 2014/15, East Ayrshire Council’s Facilities
Management Catering Service delivered a range
of healthy eating and food safety training courses
in the community, including to the Grange Street
Lunch Club and a local drug and alcohol addiction
Group; a Healthy Eating Roadshow for Council staff
in conjunction with Healthy Working Lives; Primary
‘Ready Steady Cook’, healthy cookery demonstrations;
the Hand Washing Challenge for over 400 primary and
nursery children; food safety talks and training for over
140 young people and adults with learning disabilities;
and Royal Environmental Health Institute of Scotland Elementary Food Hygiene training delivered to
222 East Ayrshire employees and 22 external clients.
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51.1%
[29,000
tonnes]

57,000
households receive
food and plastics
kerbside recycling

of household waste

50
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Refuse collection and disposal costs
per household
2012/13

2013/14

2014/15

Status

Refuse
collection

£57.57

£53.93

£65.06

q

Refuse
disposal

£97.28

£102.90

£101.81

p

Number of
those visits
in person
per 1,000
population

Street cleanliness
The Keep Scotland Beautiful LEAMS Index measures
the overall cleanliness of local authority streets and
other relevant land. The street cleanliness index
ranges from ‘0’, which is the lowest score, reflecting
a poor level of cleanliness, to ‘100’, which is the
highest and cleanest score possible. In 2014/15, our
cleanliness score (79) was twelve points higher than
the Keep Scotland Beautiful acceptable standard
(67). A reduction in littering and a high level of street
cleanliness continues to be a priority in East Ayrshire.

2012/13

2013/14

2014/15

Status

1,433

1,427

1,325

q

While there has been a 7% decline in the number of
visits to museums in person over the year, the total
visits/usages has increased by 13.9%, which can be
attributed to an increase in the number of visits to
the online museum platform, with unique visits
increasing year on year. The Museums service is
currently the subject of a review, which will look at
planned programme changes, opening hours and
improved ways of working across teams to support
improved performance.

Number of attendances for swimming
pools (per 1,000 population):

2012/13

2013/14

2014/15

Status

74

75

79

p

2012/13

2013/14

2014/15

Status

2,742

2,106

2,305

p

Number of attendances for other
indoor sports and leisure facilities
(per 1,000 population):

Cultural, leisure and
sports facilities
East Ayrshire Leisure Trust manages the Council’s
cultural, leisure and sports related services.

Number of visits/usages of council
funded or part funded museums:

Number of
visits/usages
per 1,000
population

<

2012/13

2013/14

2014/15

Status

2,667

3,209

3,655

p
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2012/13

2013/14

2014/15

Status

9,503

9,565

9,242

q

While the number of attendances at swimming pools
increased by 9.4% over the last year, attendances
at other sports facilities fell by 3.4%. In particular,
smaller community-based facilities have seen the
largest decline in attendance. East Ayrshire Leisure is
continuing the process of reviewing sports provision
in line with the Council’s Community Asset Transfer
Policy and focusing resources on the development of
sporting facilities in service centre communities.

>
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Sustainable
Development
>

As a Council, we continue to seek
to ensure that in delivering our
services, we are contributing to
the long-term sustainability of all
communities across East Ayrshire.
Examples of some of the work
taken forward in our communities
in 2014/15 include the following:

• Community Asset Transfer: A dedicated team has been
established within the Council’s Vibrant Communities
Team to assist and support sustainable Community
Asset Transfer projects. At 31 March 2015, a total of
139 expressions of interest had been received and
14 community asset transfers approved so far by the
Council’s Cabinet.
• Community Led Action Plans: Three new community
led action plans were developed and launched in
Drongan, Rankinston and Stair; Netherthird, Craigens
and Skerrington; and Patna, following an extensive
process of community engagement organised and led
by local community organisations, with support and
advice provided by the Vibrant Communities Team.
This process continues to be rolled out across all
communities in East Ayrshire, with a total of eleven
Action Plans published at 31 March 2015.

• Community Renewable Projects: The Council’s
Renewable Energy Fund (REF), which distributes
developer contributions from wind farm developments,
is continuing to support communities to carry out
environmentally based projects, with 11 projects
benefitting from £227,052 of grant funding in 2014/15.
The Council, with all other local authorities across
Scotland, has signed up to Scotland’s Climate Change
Declaration. East Ayrshire Council is fully committed to
addressing the impacts of climate change locally. Progress
and achievement in 2014/15 includes the following:

Climate Change
• Energy Efficiency and Carbon Management: Our
Energy Efficiency Strategy and Carbon Management
Programme will contribute to reducing our carbon
footprint. The most recent data available highlights that
carbon dioxide (CO2) emissions per capita reduced
from 6.6 tonnes in 2010 to 5.9 tonnes in 2012.

CO2 emissions per capita:
Performance measured from the 2011/12 baseline.

2011/12

2013/14

2014/15

Status

6.6 tonnes

6.0 tonnes

5.9 tonnes

p

(2010)

(2011)

(2012)
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• Energy efficiency in public buildings:This is one of a
number of workstreams being taken forward by the
Council as part of its Transformation Strategy 20122017 as energy costs continue to present a significant
pressure.Targeted and ongoing activity to lower energy
consumption across the Council’s non housing estate
portfolio, including the top 25 highest energy consuming
properties, continues to identify measures where
potential energy consumption can be reduced and best
practice measures adopted, and a comprehensive series
of energy awareness presentations has been delivered to
key staff across the Council during 2014/15. By the end
of 2014/15, 85.9% of Council buildings were rated ‘F’ or
above (where ‘A’ is most efficient and ‘G’ is least efficient),
a slight increase on last year’s performance of 85.5%.
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food and plastics kerbside recycling to approximately
57,000 households in 2014/15 has contributed towards
the increase in household recycling performance, and
has diverted waste from landfill.  In 2014/15, almost
29,000 tonnes of household waste were recycled,
reused and composted.
• Eco-schools: The Eco-schools programme is an
internationally recognised award scheme which
accredits schools committed to improving their
environmental performance. The programme is also
used to raise awareness of environmental issues among
our school pupils. Good progress continued in 2014/15
and almost half of our schools (49.1%) are accredited
to Green Flag status, the highest accolade possible.

• ICT: The Council’s ICT service has implemented a
software solution that will automatically shut down all
inactive machines across the entire PC estate outwith
normal working hours.
• Energy efficiency of the housing stock: The Council
continues to make improvements to the energy
efficiency of its housing stock. In the past year, this has
included high efficiency replacement central heating
installations and double glazed window and door
replacements. At the end of March 2015, 99.3% of our
housing stock (including houses subject to exemption
or in abeyance) met the energy efficiency element of
the Scottish Housing Quality Standard.
• Energy Advice: During 2014/15, the Energy Team
conducted 19 community based Energy Advice
Surgeries and other Energy awareness workshops
attended by a total of 563 people. The Energy Team
also provides an Energy Advice telephone service which
dealt with over 1,260 community based enquiries.
• Waste Management: The Council remains committed
to effectively managing the waste generated in East
Ayrshire and fulfilling the aims of the Zero Waste Plan.  
In East Ayrshire, 51.1% of our household waste was
recycled and composted in 2014/15, representing an
increase on the previous year (49.1%) and well above
the average SEPA household waste recycling rate for
Scotland in 2014, which was 42.2%. The extension of

<

Percentage of schools achieving
Bronze/Silver/Green Flag status:
2012/13

2013/14

2014/15

Status

Bronze

80.4%

80.0%

80.0%

q

Silver

71.4%

74.5%

74.5%

tu

Green Flag

42.9%

47.3%

49.1%

p

• Fleet Management: The Council has purchased a
number of electric vehicles (7 vans, 1 street sweeper,
8 walk-behind sweepers) and 2 hybrid (diesel/electric)
7.5 tonne vans, resulting in a significant fuel saving and
lower emissions. Additional funding has been secured
from Transport Scotland to develop the infrastructure
required to support electric vehicles, including charging
points and bike racks, and the Ayrshire Roads Alliance
is investigating options in this area. The procurement
of the new fleet considers emissions and fuel
consumption as the main criteria to be evaluated, in line
with European regulations. The Council’s vehicle fleet
continues to conform to the highest standards in terms
of emissions control and fuel efficiency, with regular
reports provided in this regard.
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The Council continues to renew its vehicle fleet
and aims to meet the highest standards in terms
of emissions control and fuel efficiency

54
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• Sustainable Travel Plans: Within East Ayrshire, travel
plans are in place for all primary and secondary schools.
In addition, travel plans continue to be prepared for
all large development proposals coming forward as part
of the local planning process. The new East Ayrshire
Local Development Plan: Proposed Plan was
published for consultation March 2015 and will
require all new developments to fully consider and
maximise active travel by incorporating new, and
providing links to, existing footpaths, cycle routes and
public transport routes.
• Street Lighting: The Council has embarked on a phased
replacement of its street lighting stock to reduce energy
usage and emissions. LED ‘white light’ technology is
being used in all locations, which reduces the power
consumed on a per point (per replaced unit) by
about 60%.
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• Flood Risk: The Flood Risk Management (Scotland) Act,
2009, requires the lead authority for each local plan
district to prepare a draft local flood risk management
strategy by December 2015. Locally, this work is being
progressed by the All Ayrshire Local Plan District (LPD),
which comprises East, North and South Ayrshire.
The draft Flood Risk Management Strategy and Local
Plan is subject to public consultation across Ayrshire
from December 2014 to June 2015. Following the
end of the consultation period, the draft Ayrshire
Local Flood Risk Management Plan 2016-2022 will be
finalised for submission to the Scottish Government
in December 2015.
The Council’s 2014/15 Climate Change Declaration
is being progressed for submission to the Scottish
Government and will be made available on the
Council’s website. The Scottish Government is
currently in the process of introducing legislation which
will make the production of these reports mandatory
for all public agencies and also intends to introduce a
number of changes to the reporting format.
The new approach will be trialled in 2015,
prior to full roll out in 2016.

• Procurement: The Procurement process of all goods
and services is based on the principles of energy
efficiency. New procurement processes, including the
use of e-tendering, are paper free. All tenders are
electronic, resulting in significant savings in terms of
paperwork, printing and postage. All bidders for major
contracts require to include specified community
benefits (economic, social and environmental), which
are relevant to the contract. We are also engaged
in continuous review of our procurement practices
against the sustainable flexible framework.  The Scottish
Government has recently issued the training link to the
new flexible framework and sustainable procurement
prioritisation toolkit, which will be implemented across
the public sector in autumn 2015.
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Finance Matters
>

The Council’s Annual Accounts provide details of the
main sources of Council income and expenditure.
They can be accessed from the Council’s website at:
https://www.east-ayrshire.gov.uk/Resources/PDF/A/
Annual-Accounts-finalaudited-2014-2015.pdf

East Ayrshire Council is
responsible for and fully committed
to ensuring that its business is
conducted in accordance with the
law and proper standards, and that
public money is safeguarded and
properly accounted for.

The information set out in the
table below highlights how
funding was spent in providing
Council services in 2014/15.

Net Cost of Services 2014/15
Expenditure
£m

Income
£m

Net
£m

Education Services

141.673

(5.131)

136.542

Social Work

94.062

(16.617)

77.445

Roads and Transportation

30.221

(12.824)

17.397

Cultural and Related Services

17.553

(2.402)

15.151

Environmental Services

17.300

(3.305)

13.995

Other Housing Services

58.818

(48.061)

10.757

Housing Revenue Account

48.938

(42.492)

6.446

Planning and Development

11.047

(3.998)

7.049

Corporate and Democratic Core

4.028

-

4.028

Non Distributed Costs

1.901

-

1.901

Central Services to the Public

5.226

(4.429)

0.797

430.767

(139.259)

291.508

Service

Net Cost of Services

56

		

Annual Performance Report 2014 | 15

Capital Expenditure 2014/15
Capital spending in 2014/15 on General Fund Services was £19.521 million and on housing was £34.306 million. The table
below shows the sources of funding for capital expenditure.
Expenditure
£m

Financed by:

£m

Education Services

6.716

Government Grants

18.623

Housing Services

34.306

Capital Receipts

2.173

Cultural and Related Services

1.250

Capital Financed from Revenue

9.654

Environmental Services

1.534

Borrowing

23.377

Roads and Transportation

6.675

Social Work

0.675

Planning and Development

0.369

Corporate and Democratic Core

2.302

Service

53.827

53.827

Represented by:

£m

General Fund Services

19.521

Housing

34.306
53.827

The Council’s Annual Accounts are the subject of
external scrutiny by Audit Scotland. Our Annual
Accounts are an essential means by which we account
for our stewardship of the resources which are made
available to us and our financial performance in the use
of those resources.
In their annual report, which was presented to
Governance and Scrutiny Committee in September
2015, Audit Scotland concluded that our 2014/15
Annual Accounts provided a true and fair view of the
financial position of the Council for the year. Audit
Scotland also certified that the Council’s Accounts
were prepared properly in accordance with relevant
legislation, applicable accounting standards and other
reporting requirements.
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Statutory
Performance
Indicators
>

In the pages which follow, detailed
information is provided on the full
range of performance information
that is reported by the Council.
This data falls into two categories,
based on guidance from Audit
Scotland, namely ‘Corporate
Management’ and ‘Service
Performance’.

It should be noted that for a small number of
indicators, 2014/15 performance data is not yet
available. This is due to a time lag in the production
of the data and relates mainly to indicators which are
collected by agencies external to East Ayrshire Council.
The reporting framework is subject to annual review,
with no changes made in 2014/15 to the previous
year’s reporting framework.
Where possible, performance data covering the last
three financial years is included. Progress at in 2014/15
has been been measured against the previous year’s
(2013/14) performance.

KEY

The status of progress is identified as follows against each of the performance measures:
p

tu

q

O

Improving progress

Maintaining progress

Improvement required

Data unavailable
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2012 | 13

2013| 14

2014| 15

Status

Percentage of complaints responded to in full at Stage 1 within time.

49.0%

58.2%

47.4%

q

Percentage of complaints responded to in full at Stage 1 which were upheld.

44.1%

31.5%

20.6%

p

Percentage of complaints responded to in full at Stage 1 which were partially upheld.

26.5%

22.4%

23.7%

q

Percentage of complaints responded to in full at Stage 2 within time.

70.0%

59.3%

54.5%

q

Percentage of complaints responded to in full at Stage 2 which were upheld.

40.0%

22.2%

18.2%

p

Percentage of complaints responded to in full at Stage 2 which were partially upheld.

50.0%

29.6%

36.4%

q

87.6%

83.7%

86.7%

p

£12.32

£10.95

£4.32

p

Percentage of Council Tax that was received during the year.

93.8%

93.7%

94.0%

p

Overall percentage of Council Tax income for all prior years that was received.

96.7%

97.5%

96.9%

q

90.6%

90.6%

92.3%

p

£14.69

£14.83

£15.04

q

£3.79

£3.49

£2.11

p

£3.02

£3.11

£3.13

q

100.0%

98.5%

94%

q

£689

£598

Available
November
2015

O

£1,737

£1,509

Available
November
2015

O

Measure
CORPORATE MANAGEMENT
RESPONSIVENESS TO COMMUNITIES
1. Complaints:

2. Freedom of Information (FOI):
Percentage of FOI requests responded to in 20 working days.

REVENUES AND SERVICE COSTS
3. Council Tax:
Cost of collecting Council Tax per dwelling.
4. Council Tax:

5. Invoices:
Number of invoices paid within 30 calendar days of receipt as a percentage
of all invoices paid.
6. Home Care:
The unit cost of home care.
7. Arts & Museums:
Cost per visit across Arts and Museums facilities.
8. School meals:
Average cost of producing school meals.
Satisfaction levels.
9. Winter maintenance:
Cost of winter maintenance per km of road network.

Cost per gritted km of priority roads network.
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2012 | 13

2013| 14

2014| 15

Status

Percentage of actual maintenance expenditure that is planned/proactive.

84%

92%

Available
November
2015

O

Percentage of actual maintenance expenditure that is reactive.

16%

8%

Available
November
2015

O

£2.29

£9.42

£24.09

q

Average number of days lost for teachers.

5.9

5.1

5.3

q

Average number of days lost for other local government employees.

11.0

8.8

9.1

q

Percentage of highest paid 2% of earners among council employees that are women.

35.1%

41.2%

39.4%

q

Percentage of highest paid 5% of earners among council employees that are women.

43.8%

43.7%

49.6%

p

8.4%

11.6%

8.6%

p

Proportion of operational accommodation that is in a satisfactory condition.

97.5%

97.8%

98.3%

p

Proportion of operational accommodation that is suitable for its current use.

82.3%

86.2%

84.7%

q

84.8%

85.5%

85.9%

p

21.8

21.1

19.7

p

323,992

334,896

331,446

p

Percentage of schools graded A (Good).

18.9%

28.6%

33.3%

p

Percentage of schools graded B (Satisfactory).

67.9%

66.1%

63.0%

q

Percentage of schools graded C (Poor).

11.3%

5.4%

3.7%

p

Percentage of schools graded D (Bad).

1.9%

0.0%

0.0%

p

Measure
10. Road maintenance expenditure:

11. Recycling:
Net cost of recycling per premise.

EMPLOYEES
12. Sickness absence:

13. Equal opportunities:

14. Turnover:
Leavers in the last year as a percentage of the average total staff.

ASSETS
15. Assets:

16. Energy performance:
Percentage of buildings rated ‘F’ or above.
17. Office Accommodation:
Occupancy rates for office accommodation expressed as square metres per Full Time
Equivalent (FTE).
Extent of operational portfolio expressed in square metres.
18. Condition of the School Estate:
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2012 | 13

2013| 14

2014| 15

Status

Percentage of primary schools where ratio of pupils to places is 0-40%.

7.0%

4.8%

7.1%

q

Percentage of primary schools where ratio of pupils to places is 41-60%.

30.2%

35.7%

28.6%

p

Percentage of primary schools where ratio of pupils to places is 61-80%.

41.9%

40.5%

45.2%

p

Percentage of primary schools where ratio of pupils to places is 81-100%.

20.9%

19.0%

19.0%

tu

Percentage of primary schools where ratio of pupils to places is 101% or more.

0.0%

0.0%

0.0%

tu

Percentage of secondary schools where ratio of pupils to places is 0-40%.

0.0%

0.0%

0.0%

tu

Percentage of secondary schools where ratio of pupils to places is 41-60%.

22.2%

22.2%

33.3%

q

Percentage of secondary schools where ratio of pupils to places is 61-80%.

55.6%

55.6%

44.4%

q

Percentage of secondary schools where ratio of pupils to places is 81-100%.

22.2%

22.2%

22.2%

tu

Percentage of secondary schools where ratio of pupils to places is 101% or more.

0.0%

0.0%

0.0%

tu

48.0%

56.8%

55.7%

q

Percentage of schools achieving: Bronze.

80.4%

80.0%

80.0%

tu

Percentage of schools achieving: Silver.

71.4%

74.5%

74.5%

tu

Percentage of schools achieving: Green Flag Status.

42.9%

47.3%

49.1%

p

79.7%

83.3%

82.1%

q

Percentage of the local population who are from an ethnic minority.

0.7%

1.3%

1.3%

tu

Percentage of the total workforce who are from an ethnic minority.

0.3%

0.3%

0.3%

tu

0.9%

0.8%

1.0%

p

Measure
19. School capacity: Primary Schools

School capacity: Secondary Schools

PROCUREMENT
20. PECOS:
Value of spend through PECOS as a percentage of council (non-pay) spend.

SUSTAINABLE DEVELOPMENT
21. Eco-schools:

EQUALITIES AND DIVERSITY
22. Accessibility:
Percentage of council buildings in which all public areas are suitable for and accessible to
disabled people.
23. Ethnic minority:

24. Disabilities:
Percentage of the workforce who have declared they are disabled under the terms of the
Disability Discrimination Act 1995.
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2012 | 13

2013| 14

2014| 15

Status

£38.89

£44.75

£41.12

p

16.0 days

15.8 days

8.3 days

p

Percentage of claims processed within 14 days of receiving all information.

65.3%

38.5%

81.8%

p

Percentage of claims processed accurately.

97.6%

98.3%

97.0%

q

Number of homecare hours per 1,000 population age 65+.

598.1

610.5

550.8

q

As a proportion of home care clients age 65+, the number receiving personal care.

98.6%

98.6%

98.5%

q

As a proportion of home care clients age 65+, the number receiving a service during
evenings/overnight.

50.9%

54.3%

56.3%

p

As a proportion of home care clients age 65+, the number receiving a service at
weekends.

90.9%

91.4%

91.3%

q

96.6%

96.5%

96.8%

p

Number of people waiting longer than target for assessment per 1,000 population.

4.2

3.1

5.9

q

Number of people waiting longer than target time for service per 1,000 population.

0.0

0.0

0.0

tu

82.4%

90.7%

83.6%

2014/15
data not
comparable

Total number of overnight respite weeks provided: 18-64.

652

656

561

q

Total number of overnight respite weeks provided: 65+.

917

873

887

p

Total number of daytime respite weeks provided: 18-64.

3,075

3,146

2,980

q

Total number of daytime respite weeks provided: 65+.

1,663

1,665

1,095

q

Total number of respite weeks provided: 18-64.

3,727

3,802

3,540

q

Total number of respite weeks provided: 65+.

2,580

2,538

1,982

q

Measure
SERVICE PERFORMANCE
BENEFITS ADMINISTRATION
25. Administration costs:
Gross administration costs per benefits case.
26. Benefits Processing:
Average time for processing claims.

COMMUNITY CARE
27. Homecare:

28. Living At Home:
Percentage of older people aged 65 or older, who live in housing rather than a care home
or hospital setting.
29. Accessibility:

30. Staff qualifications:
The percentage of personal carers who are qualified to SSSC (Scottish Social Services
Council) standard.
31. Respite care:
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2012 | 13

2013| 14

2014| 15

Status

999

871

857

p

98.6%

99.0%

98.4%

q

Number of attendances per 1,000 population for pools.

2,742

2,106

2,305

p

Number of attendances per 1,000 population for other indoor sports and leisure facilities,
excluding pools in a combined complex.

9,503

9,565

9,242

q

Number of visits to/usages of council funded or part funded museums per 1,000
population.

2,667

3,209

3,655

p

Number of those visits that were in person per 1,000 population.

1,433

1,427

1,325

q

Number of visits per 1,000 population.

4,141

3,802

3,492

q

Borrowers as a percentage of the resident population.

15.5%

14.1%

14.3%

p

96.1%

88.8%

93.7%

p

Number of times Learning Centre terminals are used per 1,000 population.

574.6

645.1

563.8

q

Percentage of resident population who use Learning Centres.

4.6%

4.9%

4.5%

q

195.0

39.4

140.8

q

Measure
CRIMINAL JUSTICE SOCIAL WORK
32. Social Enquiry Reports:
Number of reports submitted to the courts during the year.
Percentage of these submitted by the due date.

CULTURAL AND COMMUNITY SERVICES
33. Pools/other leisure facility attendances:

34. Visits to and use of museums:

35. Library usage:

36. Adult literacy:
Number of adult literacy learners achieving intermediary outcomes as set in their
Individual Learning Plans.
37. Learning Centres:

PLANNING
38. Planning applications:
Average time (weeks) to deal with the major planning applications determined during the
year. (2012/13 data based on all major planning applications; 2013/14 data based on major
planning applications from 2009 onwards in line with the Scottish Government’s revised
guidance).
Average time (weeks) to deal with major planning applications (from 2009 onwards).

39.5

Average time (weeks) to deal with local planning applications determined during the year.

12.4

17.4

14.7

p

Percentage of warrants determined within 6 days of receipt of all outstanding information.

95.4%

93.1%

95.4%

p

Percentage of applications responded to within 20 days of being valid.

99.9%

99.5%

99.0%

q

Average income per warrant.

£363

£525

£424

q

39. Building warrants:
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2012 | 13

2013| 14

2014| 15

Status

0.9%

0.5%

0.7%

p

12.6 weeks

9.5 weeks

12.5 weeks

q

83.6%

87.9%

Available
November
2015

O

Percentage of school leavers entering full-time higher education.

31.5%

36.2%

Percentage of school leavers entering full-time further education.

37.6%

37.6%

Percentage of school leavers entering training

4.1%

2.7%

Percentage of school leavers entering employment.

16.8%

14.8%

Available
December
2015

O

Percentage of school leavers entering other known destination.

9.0%

6.9%

Percentage of school leavers entering unknown destination.

1.0%

0.0%

94.7

117.2

Available
December
2015

O

Number of exclusion incidents per 1,000 pupils: Primary.

16.0

16.7

22.5

q

Number of exclusion incidents per 1,000 pupils: Secondary.

81.6

54.1

65.3

q

Number of exclusion incidents per 1,000 pupils: Special.

65.2

67.8

33.5

q

Pupil to staff ratio in educational establishments: Primary.

16.5:1

16.9:1

17.0:1

q

Pupil to staff ratio in educational establishments: Secondary.

12.7:1

12.5:1

12.4:1

p

Pupil to staff ratio in educational establishments: Special.

4.4:1

4.4:1

4.4:1

tu

12.5%

15.0%

8.4%

p

78.0%

68.0%

88.4%

p

7 (100%)

19 (94.7%)

14 (100%)

p

Measure
Income as a percentage of the value of development plans submitted.
The average time to process building warrants.

EDUCATION OF CHILDREN
40. Additional Support:
Percentage of pupils with Individual Education Plans meeting targets.
41. Destination of school leavers:

42. Looked after children:
Average tariff scores of all looked after children in S4 and S5 in the current academic year.
43. Exclusion rates:

44. Pupil to staff ratio:

CHILD PROTECTION AND CHILDREN’S SOCIAL WORK
45. Child Protection re-registrations:
Proportion of Child Protection re-registrations in-year.
46. Children’s Reporter Liaison:
Percentage of reports submitted to the Scottish Children’s Reporter Administration
(SCRA) by the due date.
47. Child Protection Orders:
Number and percentage of Child Protection Orders made within 24 hours.
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2012 | 13

2013| 14

2014| 15

Status

91.3%

92.0%

93.2%

p

86.1%

91.7%

98.1%

p

2.2%

2.0%

2.7%

q

Average re-let time for non low demand stock.

42.0 days

30.3 days

34.1 days

q

Average re-let time for low demand stock.

84.5 days

80.2 days

90.9 days

q

Average period that low demand properties were void.

220 days

181 days

266.9 days

q

Current tenant arrears as a percentage of the net amount of rent due in the year.

4.7%

5.7%

5.0%

p

Percentage of current tenants owing more than 13 weeks rent at year end, excluding
those owing less than £250.

2.6%

6.0%

4.6%

p

Proportion of those tenants giving up their tenancy during the year that were in rent
arrears.

56.1%

61.2%

61.8%

q

Average debt owed by tenants leaving in arrears as a proportion of the average weekly
rent.

7.7 weeks

7.9 weeks

8.4 weeks

q

Proportion of arrears owed by former tenants that was either written off or collected
during the year.

42.9%

26.6%

14.8%

p

Measure
HOUSING AND HOMELESSNESS
48. Repairs to council dwellings:
Overall percentage of repairs completed within target.
49. Housing Quality:
Proportion of the council’s housing stock which meets the Scottish Housing Quality
Standard (not excluding those for which there is an abeyance or an exemption).
50. Voids:
Total annual rent loss (from council dwellings) due to voids, expressed as a percentage of
the total amount of rent due in the year.
51. Re-lets:

52. Tenant arrears:
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2012 | 13

2013| 14

2014| 15

Status

Number of households assessed during the year (Permanent Accommodation).

285

175

332

q

Percentage of decision notifications issued within 28 days of initial presentation
(Permanent Accommodation).

100.0%

100.0%

100.0%

p

Percentage who are housed (Permanent Accommodation).

53.4%

51.4%

65.4%

p

Percentage of cases reassessed within 12 months of completion of duty (Permanent
Accommodation).

4.2%

6.3%

2.7%

p

Number of households assessed during the year (Temporary Accommodation).

124

86

70

p

Percentage of decision notifications issued within 28 days of initial presentation
(Temporary Accommodation).

100.0%

100.0%

100.0%

p

Percentage of cases reassessed within 12 months of completion of duty (Temporary
Accommodation).

8.1%

9.3%

10.0%

q

Percentage of those provided with permanent accommodation in council stock who
maintained tenancy for at least 12 months.

57.2%

54.3%

57.5%

p

96.0%

99.3%

99.7%

p

3.7 days

2.9 days

2.8 days

p

96.2%

96.5%

97.8%

p

100.0%

100.0%

100.0%

p

a) The number of domestic noise complaints received during the year.

383

369

215

p

i) Settled without the need for attendance on site.

201

234

215

p

8

0

n/a

n/a

iii) Dealt with under part V of the Antisocial Behaviour Scotland Act 2004.

174

135

n/a

n/a

b) For those in a)ii above, the average time (hours) between the time of the complaint
and attendance on site.

0.7

0

n/a

n/a

For those in a)iii above, the average time (hours) between the time of the complaint and
attendance on site.

0.8

0.6

n/a

n/a

Percentage of consumer complaints completed within 14 days.

75.7%

76.1%

72.8%

q

Percentage of business advice requests completed within 14 days.

100.0%

100.0%

100.0%

p

Measure
53. Homelessness:

54. Repairs:
Percentage of repairs appointments kept.
Average end to end time taken to complete a repair, from the time that the repair is
logged to completion of the job to the tenants’ satisfaction.
Housing repairs – first time fix rate.
55. Gas Safety:
Percentage of gas appliances with current safety certificates.

PROTECTIVE SERVICES
56. Domestic noise complaints:

ii) Requiring attendance on site.

57. Trading Standards:
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2012 | 13

2013| 14

2014| 15

Status

Number of complaints of non domestic noise received during the year settled without the
need for formal action.

64

40

26

p

Number of complaints of non domestic noise received during the year requiring formal
action.

2

1

0

p

1 day

22 days

n/a

n/a

3

4

4

tu

100.0%

100.0%

100.0%

p

40.6%

41.7%

40.8%

p

Percentage of street lighting columns over 30 years old.

39.7%

37.0%

36.7%

p

The percentage of street lighting repairs completed within 7 days.

97.1%

97.1%

99.1%

p

The percentage of traffic light repairs completed within 48 hours.

95.8%

98.6%

91.5%

q

The percentage of council bridges not meeting the European Standard of 40 tonnes.

13.3%

13.2%

12.6%

p

The percentage of council bridges that have a weight or width restriction placed on them.

1.3%

0.9%

0.9%

tu

The percentage of private bridges not meeting the European Standard of 40 tonnes.

5.7%

4.5%

4.5%

tu

The percentage of private bridges that have a weight or width restriction placed on them.

2.9%

2.3%

2.3%

tu

Number of reactive maintenance repairs.

139

103

61

p

Percentage of reactive maintenance repairs responded to within target.

87%

89%

82%

q

Net cost per premises of refuse collection.

£57.57

£53.93

£65.06

q

Net cost per premises of refuse disposal.

£97.28

£102.90

£101.81

p

44.5%

49.1%

51.1%

p

74

75

79

p

Measure
58. Non domestic noise complaints:

Average time (calendar days) to institute formal action.
59. Antisocial behaviour:
Number of Antisocial Behaviour Orders Applications.
Percentage of Antisocial Behaviour Orders Applications raised within 7 working days from
agreeing instruction with Housing.

ROADS AND LIGHTING
60. Roads maintenance:
Percentage of the road network that should be considered for maintenance treatment.
61. Street Lighting and Traffic Lights:

62. Bridges:

63. Road Condition:

WASTE MANAGEMENT SERVICES
64. Refuse collection and disposal:

65. Waste Recycling:
Percentage of household waste collected that was recycled and composted.
66. Cleanliness:
The cleanliness index achieved following inspection of a sample of streets and other
relevant land.

67
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East Ayrshire Community Planning Partnership

Single Outcome
Agreement
2013-2015
Summary of Performance at March 2015

KEY

The status of progress is identified as follows against each of the performance measures:
p

tu

q

O

Improving progress

Maintaining progress

Improvement required

Data unavailable

r Performance has improved but the 2015 target has not been achieved to date.
Progress at March 2015 is measured against the 2011/12 baseline position.
Targets identified are up to March 2015 unless otherwise stated.
‘E’ denotes equality indicators.

68
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Indicator

2011/12
Baseline

Progress at
March 2014

Progress at
March 2015

Status

National Outcome 1: We live in a Scotland that is the most attractive place for doing business in Europe.
Local economy improved
1. Business start-up rate per 1,000 adults
(Increase to 2.8 per 1,000 adults)

2.6
per 1,000 adults

3.1
per 1,000 adults

3.5
per 1,000 adults

(2010)

(2012)

(2013)

2. Net number of active enterprises
(Increase to 3,000)

2,670

2,755

2,780

(2010)

(2012)

(2013)

3. Business survival rate (3 years after start up)
(Increase to 67.5%)

66.9%

60.8%

52.9%

(2010)

(2012)

(2013)

p

r
q

National Outcome 2: We realise our full economic potential with more and better employment opportunities for our people.
Skills development and employability improved
1. Employment rate
(Increase to 72%)

70.2%

68.7%

69.0%

(March 2012)

(March 2014)

(March 2015)

2. Claimant count unemployment
(Reduction to 5.8%)

6.2%

4.9%

3.7%

(March 2012)

(March 2014)

(March 2015)

3. Claimant count youth unemployment
(Reduction to 12.6%)

13.4%

9.9%

7.1%

(March 2012)

(March 2014)

(March 2015)

4. Number of SDES (Skills Development and
Employability Service) participants entering
employment
(Increase)
(E: Gender, Disability and Race)

5. Number of SDES participants entering
education or training (Increase)
(E: Gender, Disability and Race)

90

872

1,117

(2011/12)

(March 2014)

(March 2015)

266 female
606 male
Disability: 54
Race:
839 White Scottish
33 Other
Gender:

1,139

1,517

(March 2014)

(March 2015)

361 female
778 male
Disability: 10
Race:
1,101 White Scottish
38 Other

69

p
p
p

381 female
736 male
Disability: 71
Race:
1,068 White Scottish
49 Other

330

Gender:

q

Gender:

(2011/12)

428 female
1,089 male
Disability: 162
Race: 	
1,415 White Scottish
102 Other
Gender:

<

p

>

Annual Performance Report 2014 | 15

Indicator

2011/12
Baseline

Progress at
March 2014

Progress at
March 2015

Status

National Outcome 3: We are better educated, more skilled and more successful, renowned for our research and innovation.
Positive and sustained destinations for learners improved
1. Percentage of school leavers in positive and
sustained destinations
(Increase to 96%)

89.9%

90.8%

93.1%

(2011/12)

(2012/13 cohort in positive
destinations at September 2013)

(2013/14 cohort in positive
destinations at September 2014)

Male:
Female:

3. Percentage of students successfully
completing courses at SCQF 6 (Further
Education) and below within Ayrshire colleges
(Maintain/Increase)
FT denotes Full time
PT denotes Part time

4. Percentage of students successfully
completing courses at SCQF 7 (Higher
Education and above within Ayrshire colleges
(Maintain/Increase)
FT denotes Full time
PT denotes Part time

Male:
Female:

91.7%;
94.5%

90.0%

92.1%

93.6%

(2011/12 cohort in
sustained destinations
at March 2013)

(2012/13 cohort in sustained
destinations at March 2014)

2013/14 cohort in sustained
destinations at March 2015)

Male:
Female:

2. Proportion of looked after school leavers
going into positive and sustained destinations
(Increase to 85%)

90.8%
91.1%

91.9%
92.3%

Male:
Female:

r

92.5%
94.8%

64%

63%

(2011/12)

(2012/13)

Data anticipated
November 2015

Ayr College

Ayrshire College:
Ayr Campus

Ayrshire College:
Ayr Campus

FE/FT: 72%
FE/PT: 53%

FE/FT: 73%
FE/PT: 49%

FE/FT: 70%
FE/PT: 74%

(2011/12)

(2012/13)

(2013/14)

Kilmarnock
College
FE/FT: 65%
FE/PT: 74%

Kilmarnock
Campus
FE/FT: 64%
FE/PT: 57%

Kilmarnock
Campus
FE/FT: 67%
FE/PT: 78%

(2011/12)

(2012/13)

(2013/14)

Ayr College
HE/FT: 71%
HE/PT: 69%

Ayrshire College:
Ayr Campus
HE/FT: 72%
HE/PT: 82%

Ayrshire College:
Ayr Campus
HE/FT: 72%
HE/PT: 75%

(2011/12)

(2012/13)

(2013/14)

Kilmarnock
College
HE/FT: 66%
HE/PT: 60%

Kilmarnock
Campus
HE/FT: 65%
HE/PT: 77%

Kilmarnock
Campus
HE/FT: 65%
HE/PT: 80%

(2011/12)

(2012/13)

(2013/14)

70

r

O

q
p

p
p

p
p

q
p
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Indicator
5. Number of Skills Development and
Employability Service participants achieving
full qualifications
(Increase)
(E: Gender, Disability and Race)

2011/12
Baseline

Progress at
March 2015

Status

1,123

1,572

p

(March 2014)
(March 2015)
Total figure comprises 974
Total figure comprises 1,403
P5 ESF participants and 149
P5 ESF participants and 169
SDS Employability Fund participants. SDS Employability Fund participants.
243 female
880 male
Disability: 37
Race:
1,068 White Scottish
55 Other

ESF denotes European Social Fund
SDS denotes Skills Development Scotland

6. Percentage of economically active working
age persons with no qualifications
(Reduction) (E: Gender)

Progress at
March 2014

210
(March 2012)

Gender:

353 female
1,219 male
Disability: 46
Race:
1,479 White Scottish
93 other
Gender:

16.5%

14.9%

12.9%

(2010)

(2013)
Data currently not available
by gender.

(2014)
Data currently not available
by gender.

p

National Outcome 4: Our young people are successful learners, confident individuals, effective contributors and responsible citizens.
Literacy and numeracy skills for children, young people and adults improved
1. Cumulative attainment of National
Qualifications by all pupils in publicly funded
secondary schools for S6
(Increase to:
92% SCQF3;
78% SCQF4;
49% SCQF5;
47% SCQF6: 1+ Highers;
32% 3+ Highers;
22% 5+ Highers)

SCQF3
(5+ awards): 90%

SCQF3
(5+ awards): 91%

SCQF3
(5+ awards): 93%

Male: 90%; Female: 93%

Male: 91%; Female: 94%

SCQF4
(5+ awards): 79%

SCQF4
(5+ awards): 81%

Male: 75%; Female: 83%

Male: 77%; Female: 86%

SCQF5
(5+ awards): 52%

SCQF5
(5+ awards): 54%

Male: 46 %; Female: 59%

Male: 49%; Female: 61%

SCQF6
(1+ Highers): 52%

SCQF6
(1+ Highers): 55%

Male: 45%; Female: 60%

Male: 48%; Female: 62%

SCQF6
(3+ Highers): 33%

SCQF6
(3+ Highers): 36%

Male: 27%; Female: 41%

Male: 29%; Female: 41%

SCQF6
(5+ Highers): 20%

SCQF6
(5+ Highers): 23%

SCQF6
(5+ Highers): 25%

(2011/12)

Male: 18%; Female: 28%
(2012-14)

Male: 20%; Female: 30%
(2013-15)

69 UPS

71 UPS

(2010/11)

(2012/13)
Update for 2013/14 cohort
anticipated in June 2015.

Data anticipated
in November 2015

SCQF4
(5+ awards): 76%

SCQF5
(5+ awards): 47%

SCQF6
(1+ Highers): 45%

SCQF6
(3+ Highers): 30%

2. Average tariff score (Unified Points Score) of
all looked after and accommodated children
(Increase to 74 UPS)

71

<

p

p

p

p

p

p

O

>
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Indicator

2011/12
Baseline

Progress at
March 2014

Progress at
March 2015

Status

National Outcome 5: Our children have the best start in life and are ready to succeed.
Children and young people, including those in early years and their carers, assisted to be active, healthy, nurtured and included
1. Percentage of children in primary 1 with no
obvious dental decay experience
(Maintain/Increase)
2. Estimated percentage of children with a
healthy weight in primary 1
(Maintain/Increase)
3. Percentage of new-born children exclusively
breastfed at 6-8 weeks
(Maintain/Increase)
(E: Pregnancy and Maternity)

64.1%

69.2%

63.9%

(2010)

(2012)

(2014)

76.2%

77.8%

72%

(2011/12)

(2012/13)

(2013/14)

q

q

18.2%

15.1%

17.9%

(2011/12)

(2012/13)

(2013/14)

90.5%

89.4%

(2011)

(2013)

Data anticipated
in November 2015

O

75.4 years

76.1 years

75.8 years

p

males

males

males

79.5 years

80.2 years

79.7 years

females
(2008-2010)

females
(2010-2012)

females
(2011-13)

4. Percentage of babies with a healthy
birthweight
(Maintain/Increase)

q

National Outcome 6: We live longer, healthier lives.
Active, healthy lifestyles and positive behaviour change promoted
1. Life expectancy at birth - males/females
(Increase)

2. Deaths per 100,000 population from coronary
heart disease (CHD) (under 75 years)
(Reduction)
NHS A&A denotes NHS Ayrshire & Arran

3. Deaths per 100,000 population from all
cancers (under 75 years)
(Reduction)
4. Smoking prevalence
(Reduction)

67

61.7

69.4

(2011/12)

(2012/13)

(2013/14)

Revised baseline
provided by
NHS A&A based
on new European
Standard Population
(ESP) 2013

Revised baseline provided by
NHS A&A based on new European
Standard Population (ESP) 2013

196.9

121.0

173.8

(2011)

(2012)

(2013)

27%

32.3%

27.3%

(2009/10)

(2011/12)

(2012/13)

2014 data anticipated
in November 2015

72

p

q

p

q
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Indicator

2011/12
Baseline

5. Pregnancy rates per 1,000 population among
7.9
under 16 year olds (annual reporting of 3 year per 1,000 females
rolling average)
aged 13–15 years
(Maintain)
(2008-2010)

Progress at
March 2014

Progress at
March 2015

6.9
per 1,000 females
aged 13–15 years

6.2
per 1,000 females
aged 13–15 years

(2010-2012)

(2011-13)

Status
p

Updated figure provided by NHS
Ayrshire and Arran

Alcohol and drug related harm reduced
6. Patients hospitalised with alcohol conditions
per 100,000 population
(Reduction)

968

922.8

796.7

(2009/10)

(2011)

(2013/14)

p

Revised baseline
provided by NHS
A&A based on new
European Standard
Population (ESP) 2013

7. Patients hospitalised with drug related
conditions per 100,000 population
(Reduction)

214

284.4

237.4

(2009/10)

(2011)

(2013/14)

q

Revised baseline
provided by NHS
A&A based on new
European Standard
Population (ESP) 2013

8. Number of people who voluntarily have been
detoxified to zero from prescribed medication
(Increase)

39

51

71

(2011/12)

(2013/14)

(2014/15)

p

Older people, vulnerable adults and their carers supported, included and empowered to live the healthiest life possible
9. Number of people newly diagnosed with
dementia offered Post Diagnostic Support;
and number and percentage of people
receiving the offer accepting this support
(All people newly diagnosed with dementia will have
a minimum of one year’s Post Diagnostic Support
coordinated by a link worker.)

167
patients newly
diagnosed with
dementia

231
patients newly diagnosed
with dementia

190
patients newly diagnosed
with dementia

(2013/14)

(2014/15)

90 (39.0%)
patients offered Post
Diagnostic Support

190 (100%)
patients offered Post
Diagnostic Support

(2013/14)

(2014/15)

80 (88.9%)
patients receiving the offer
accepting this support

154 (81.0%)
patients receiving the offer
accepting this support

(2013/14)

(2014/15)

(2011/12)

73

<

p

>
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Indicator

2011/12
Baseline

Progress at
March 2014

Progress at
March 2015

Status

National Outcome 7: We have tackled the significant inequalities in Scottish society.
Impact of multiple deprivation and poverty on the health and wellbeing of the most vulnerable individuals and communities addressed
1. Number of claimants in receipt of out of
work benefits as percentage of working age
population
(Reduction)
2. Percentage of tenants in severe rent arrears
(Maintain)

20.4%

20.0%

18.1%

(February 2011)

(February 2013)

(February 2015)

1.4%

6.0%

4.6%

(2011/12)

(2013/14)

(2014/15)

37
(6.7%)

17
(6.6%)

16
(4.0%)

(2011/12)

(2013/14)

(2014/15)

p

q

Sustainable and affordable housing solutions delivered
3. Number and percentage of repeat
homelessness within one year
(Reduction to 6.5%)

p

National Outcome 8: We have improved the life chances for children, young people and families at risk.
Protection of children and the safety of vulnerable adults, individuals and families promoted
1. Number of child protection re-registrations
in year
(Reduction by 2% per year)
2. Rates of domestic abuse incidents reported
to the police per 10,000 population
(Increase)

12

15

9

(2011/12)

(2013/14)

(2014/15)

111

129

128

(5 year average
2007-2012)

(2013/14)

(2014/15)

p

p

National Outcome 9: We live our lives safe from crime, disorder and danger.
Crime and anti-social behaviour tackled, and the fear of crime and anti-social behaviour reduced
1. Crimes of Violence per 10,000 population
(Reduction to below the 5 year average)

• Serious assaults

• Robbery

• Common assaults

2. Crimes of Vandalism per 10,000 population
(Reduction to below the 5 year average)

22

13

13

(5 year average
2007-2012)

(2013/14)

(2014/15)

12

6

5

(5 year average
2007-2012)

(2013/14)

(2014/15)

4

2

4

(5 year average
2007-2012)

(2013/14)

(2014/15)

142

107

117

(5 year average
2007-2012)

(2013/14)

(2014/15)

187

107

89

(5 year average
2007-2012)

(2013/14)

(2014/15)

74

p

p

q

p

p
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Indicator
3. Serious Organised Crime
• Seizure of monies through Proceeds
of Crime Act 2002
(Increase)
• Value of enterprise denied to Serious
Organised Crime groups
(Increase)
• Drug Crime (Supply) detections
per 10,000 population
(Increase detections to above the 5 year average)
4. Anti-social behaviour detections per 10,000
population (including Breach of the Peace,
Urinating and Consuming Alcohol in a
public place)
(Increase detections to above the 5 year average)

5. Acquisitive crime per 10,000 population
• Thefts by housebreaking
(reduction to below the 5 year average)

• Detections for crimes of housebreaking
(Increase in detections to above the 5 year average)
6. Hate crime rate per 10,000 population
(Reduction to below the 5 year average)
7. Average number of reconvictions
per offender’
(Reduction)
‘Reconviction rates per 100 offenders’ performance
measure revised by the Scottish Government in 2014.

2011/12
Baseline

Progress at
March 2014

2013/14 figure
will become new
baseline.

£4,357,855

£4,233,437

(2013/14)
Ayrshire figure provided

(2014/15)
Ayrshire figure provided

2013/14 figure
will become new
baseline.

<

Progress at
March 2015

Status

£81,629

£80,270

q

(2013/14)
Ayrshire figure provided

(2014/15)
Ayrshire figure provided

16

13

11

(5 year average
2007-2012)

(2013/14)

(2014/15)

248

92

80

(5 year average
2007-2012)

(2013/14)

(2014/15)

Updated baseline data
provided by Police
Scotland.

Revised figures provided
by Police Scotland.

44

59

(2013/14)

(5 year average
2007-2012)

7

11

(2013/14)

(5 year average
2007-2012)

39

q

q

q

p

(2014/15)

10

q

(2014/15)

7

5

5

(5 year average
2007-2012)

(2013/14)

(2014/15)

0.50
per offender

0.49
per offender

0.45
per offender

(published
September 2012)
Ayrshire figure
provided

(published September 2013)
Ayrshire figure provided

(published March 2015)
Ayrshire figure provided

187

76

(5 year average
2007-2012)

(2013/14)

This indicator is no longer
reported at local authority
level.

p

p

Preventative and diversionary activity delivered
8. Incidents of youth disorder per 10,000
population reported to the police
(Reduction to below the 5 year average)

Incidents of disorder per 10,000 population
reported to the police
(Reduction to below the 5 year average)

1,030

555

Proxy Indicator provided by
Police Scotland as follows:
470

(5 year average
2007-2012)

(2013/14)

(2014/15)

75

Not
reported

p

>
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Indicator
9. Incidents of street drinking per 10,000
population reported to the police
(Reduction to below the 5 year average)

2011/12
Baseline

Progress at
March 2014

Progress at
March 2015

Status
p

129

13

8

(5 year average
2007-2012)

(2013/14)

(2014/15)

Community safety in neighbourhoods and homes improved
10. Number of fire related fatalities and injuries
(Reduction of 11% per year)

11. Number of fire related incidents
(Reduction of 11% per year)

17

16

21

(2013/14)
(5.9% reduction from baseline)

(2014/15)
(31.3% increase on previous year)

Fatalities: 2
Casualties: 14

Fatalities: 1
Casualties: 20

Primary fires:
102

Primary fires:
64

Primary fires:
42

(3 year average
2009-12)

(2013/14)
(37% reduction from baseline)

(2014/15)
(34.4% reduction from previous year)

Secondary fires:
571

Secondary fires:
650

Secondary Fires:
421

(3 year average
2009- 2012)

(2013/14)
(19% reduction from baseline)

(2014/15)
(35.2% reduction from previous year)

People killed:
4

People killed:
1

(50% reduction from baseline)

(87.5% reduction from baseline)

People seriously
injured:
24

People seriously
injured:
24

(57.1% reduction from baseline)

(57.1% reduction from baseline)

Children killed:
0

Children killed:
0

Children killed:
0

p

Children seriously
injured:
8

Children seriously
injured:
2

Children seriously
injured:
6

p

(2004-2008 is the
Scottish Government
baseline against which
targets are set)

(75% reduction from baseline)

(25% reduction from baseline)

q

p

p

(Revised baseline
data provided by
Scottish Fire and
Rescue Service)

12. Number of people killed and seriously injured
in road accidents
(Reduction by 30% people killed; 43% people
seriously injured; and 50% children seriously injured by
2015. Maintain zero level for children killed.)

People killed:
8

People seriously
injured:
56

76

p

p
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Indicator

2011/12
Baseline

Progress at
March 2014

Progress at
March 2015

<

Status

National Outcome 10: We live in well-designed, sustainable places where we are able to access the amenities and services we need.
Connectivity and local transport solutions improved
1. Percentage of the road network considered
for maintenance treatment
(Reduction to 38.5%)

42.8%

41.7%

40.8%

r

10,069
(78.1%)

11,706
(91.7%)

12,481
(98.1%)

p

Sustainable and affordable housing solutions delivered
2. Number and percentage of Council houses
meeting the Scottish Housing Quality
Standard (not excluding those for which there
is an abeyance or an exemption)
(Increase)

3. Number of town centre residential dwellings
(Increase)

The remaining 1.9% of Council
houses were subject to
abeyance or exemption

Not reported

Not reported

Not reported

Not
reported

National Outcome 11: We have strong, resilient and supportive communities where people take responsibility for their own actions
and how they affect others.
Community capacity, spirit and cohesion developed
1. Number of community/voluntary groups
managing their own facilities
(Increase)
2. Number of volunteers
(Increase)

12

551
registered
volunteers

23

24

(2013/14)

(2014/15)

703
registered volunteers

729
registered volunteers

(2013/14)

(2014/15)

p

p

Older people, vulnerable adults and their carers supported, included and empowered to live the healthiest life possible
3. Uptake of carers support plans (assessments)
(Increase by 10% each year)

106

342

1,917

p

National Outcome 12: We value and enjoy our built and natural environment and protect it and enhance it for future generations.
Our town centres and villages are sustainably regenerated
1. Percentage vacant and derelict urban land
(Maintain levels below 3.5% by 2015)

2. Number of vacant and derelict town centre
buildings
(Reduction)

2.9%

3.1%

2.67%

(2011)

(2014)

(2015)

68

76

77

(September 2011)

(September 2013)

(September 2014)

77

p

q

>
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Indicator
3. Cleanliness of local authority streets and
other relevant land – index recorded by the
Local Environmental Audit and Management
System (LEAMS)
(Increase to Quartile 1 performance)

2011/12
Baseline

Progress at
March 2014

Progress at
March 2015

Status

LEAMS index: 76

LEAMS index: 75

LEAMS index: 79

p

(Quartile 2
performance)

(2013/14)

(2014/15)

National Outcome 13: We take pride in a strong, fair and inclusive national identity.
Leisure, culture and tourism potential promoted and developed
1. Growth in tourism revenue
(Increase by 5% from the baseline by 2015)

£73.51m

£79.07m

£85.47m

(2011)

(2013)
(7.5% increase from baseline)

(2014)
(16.3% increase from baseline)

2. Annual number of visitors to the area
(Increase to 1,180,000 visitors by 2015)

1,071,290

1,072,910

1,070,830

(2011)

(2013)

(2014)

p

q

National Outcome 14: We reduce the local and global environmental impact of our consumption and production.
The natural environment protected, conserved and enhanced, and the negative effects of climate change mitigated
1. Proportion of household waste recycled
(Increase to 52%)

46.2%

49.1%

51.1%

r

2. Number of domestic properties receiving
waste and dry recyclate collection
(All domestic properties to receive collections by
30 September 2014)

10,000

32,000

56,464

p

6.6 tonnes

6.0 tonnes

5.9 tonnes

p

(2010)

(2011)

(2013)

3. CO2 emissions per capita (tonnes
(Reduction)

National Outcome 15: Our people are able to maintain their independence as they get older, and are able to access appropriate
support when they need it.
Older people, vulnerable adults and their carers supported, included and empowered to live the healthiest life possible
1. Number of patients waiting more than 4
weeks for discharge to appropriate setting
(Reduction to no patients waiting more than 4 weeks
from April 2013 to March 2015)

4

0

0

(January 2012)

(2013/14)

(April 2015)

2. Percentage of older people aged 65 years
and over living in housing (rather than a care
home or hospital setting)
(Maintain)

96.5%

3. Emergency inpatient bed day rates for people
aged 75+ - NHS HEAT 2011/12
(Reduction to 4,030 per 1,000 population)

4,671
per 1,000
population

96.5%

96.8%

(2013/14)

(2014/15)

5,092
per 1,000 population

4,724
per 1,000 population

(2012/13)

(2013/14)

Provisional data
(2011/12)

78

p

p

q
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Indicator
4. Percentage of time in the last 6 months of life
spent at home or in a community setting (as
appropriate to the individual)
(Maintain)

2011/12
Baseline

Progress at
March 2014

Progress at
March 2015

90.4%
people aged
75+ years

90.7%
people aged
75+ years

90.6%
people aged
75+ years

(2009/10)

(2012/13)

(2013/14)

Status
p

National Outcome 16: Our public services are high quality, continually improving, efficient and responsive to local people’s needs.
Resources and services delivered ma6imised through shared premises and shared services with shared management arrangements
1. Number of shared services
arrangements established
(Increase)
2. Proportion of local outcomes progressed
through the delivery of the Single Outcome
Agreement
(Increase)
3. Percentage of adult residents stating their
neighbourhood as a ‘very good’ place to live
(Increase)

135

176

157

p

Zero

69.7%
SOA indicators reported
with improving progress

75.3%
SOA indicators reported
with improving progress

p

(September 2014)

(September 2015)

41.9%

45.4%

(2009/10)

(2012)

Data anticipated
in November 2015

New SOA to be
implemented from
1 April 2013

79

<

p
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