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East Ayrshire Alcohol And Drug Partnership Committee  

 

Minutes Of Meeting  

Date: Friday, 8 March 2019 

Time: 9.30am   
Venue: Sir Alexander Fleming, HQ, London Road, Kilmarnock   

 

PRESENT: Mr Neil Kerr, (Chair) 

Mr Liam Wells, ADP Co-ordinator, EA HSCP 

Mr Fraser Kerr, Graduate Intern 

Ms Fiona Fawdry, CVO 

Mr Charles Rocks, Service Manager, Children’s Health care & Justice 

Services, EAHSCP 

Mr Kevin Mitchell, Team Co-ordinator, Vibrant Communities 

Ms Linda Surgenor, Senior Manager EA HSCP 

Ms Alison Horner, Employer and Partnership Manager, Job Centre Plus  

Mr Kenneth Hankinson, Fire Scotland  

Carolyn McEwan, Licensing Standards Officer, EAC 

Mr Alex Adam, Specialist pharmacist NHSAA 

  

APOLOGIES:  Mr Ian Hiles, Licencing Officer, EAC 

Ms Annemargaret Black, Head of Community Health and Care Services, 

EAHSCP 

Ms Marion MacAulay, Head of Children’s Health, Care and Justice 

Services, EA HSCP  

Ms Caroline Scott, CVO  

Ms Lauren Brown, Health and Wellbeing Officer 

Ms Kerry Jarvis, Health and Wellbeing Officer 

Ms Linda Dickinson, Ayrshire Urgent Care Service  

Ms Alice Dillon, Community Justice Ayrshire 

Mr George Waddell, SDF 

Ms Amanda McHarg, Police Scotland  

Dr Joy Tomlinson, Consultant Public Health 
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 AGENDA ITEM ACTION 

1. 

WELCOME / APOLOGIES 

Neil welcomed everyone to the meeting and apologies were noted 

as above.  

 

Neil noted that he attended a Scottish Government ADP meeting 

which discussed the updating of the memorandum of understanding 

which was created in 2009 in respect of the Rights, Respect & 

Recovery strategy. Neil noted that all ADPs will be consulted on this. 

 

Neil noted there was a partnership bid to the Corra Foundation for 

empowering recovery. 

 

A recovery co-ordinator post has been advertised and the closing 

date is soon. 

 

Neil noted that the DAISy system is now anticipated to go live at the 

end of 2019. 

 

 

2. 

MINUTES OF PREVIOUS MEETING 

The minute of the previous meeting held on the 14 December 2018 

was circulated and agreed as an accurate record of the meeting. 

 

 

3. 

MATTERS ARISING 

Alcohol Profile 

The alcohol profile was presented to ADP leads at a joint meeting in 

January with East Ayrshire and the Scottish Government. 

 

Rights, Respect, Recovery 

In terms of the Quality Improvement Framework which is currently 

under development, Neil noted that there would need to be a clear 

plan and proposal prior to an invitation being extended for Mark to 

attend and present to the ADP. 

 

Best Bar None 

The Best Bar None awards took place at the Park Hotel and three 

Kilmarnock venues received Gold awards, four received Silver and 

two received Bronze. The Fairburn Hotel in Mauchline also received 

an award for best newcomer. It was noted that Police have reported 

a drop in anti-social and violent behaviour in Kilmarnock town centre. 
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Fiona noted that the Best Bar None training is now also used in the 

induction process and has enabled building better relationships with 

young people who may have come from difficult backgrounds. 

 

4. 

DRUG RELATED DEATHS 

Liam introduced the Drug Related Deaths briefing for consideration 

by the group. It was noted that the Kilmarnock Standard included a 

front page story this week on the issue. It was noted that as of 20th 

February there have been nine suspected drug related deaths in 

East Ayrshire, and although the three most recent occurred within 

two days of each other, there are no common links. 

 

 

5. 

RECOVERY ORIENTED SYSTEM OF CARE 

Liam presented the Recovery Oriented System of Care briefing to 

the group and noted that in the Rights, Respect and Recovery 

report, there is a clear need to develop ROSC. Liam also noted that 

work is underway to establish a group of peer researchers and to 

survey local ROSC partners and assess performance against quality 

principles.  

 

It was noted that a Corra Foundation bid has been submitted and if 

this is unsuccessful, the group will need to consider the implications 

of this and consider other routes to achieve the ROSC improvement. 

 

 

6. 

SERVICE IMPROVEMENT 

Liam introduced the Service Improvement briefing to the group. It 

was noted that a Recovery Coordinator post has been advertised 

and work is ongoing towards to provision of an addictions ‘front door’ 

service. 

 

 

7. 

UK GOVERNMENT DRUG CONSULTATION 

Fraser introduced the UK Government Drugs Policy Inquiry 

Consultation briefing to the group. It was agreed at a previous 

Advisory Group meeting that advice from other ADPs be sought to 

gather information for use in the response. It was agreed a response 

will not be taken forward for this.  

 

It was noted that there is another consultation currently from the 

Scottish Affairs Select Committee which is due on the 14 April. It 

was agreed this would be tabled at the next Advisory Group meeting 

and then brought back to this group for consideration. 
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8. 

ADP MARKETING 

Liam presented the ADP Marketing briefing to the group and noted 

that it had been previously agreed by the ADP not to produce 

specific ADP branded information and materials. However, as the 

profile of the ADP has increased it has been suggested that this 

decision be reviewed. Linda noted that the focus should be less 

about ‘marketing’ and more about promoting which resources are 

available and sharing success stories. Fiona agreed that a single 

point of contact should be made available for all information. 

 

It was suggested that the development of an app may be useful for 

this and this may be a possible project for Kilmarnock College to 

take on. 

 

It was agreed that this should be looked at in more detail and will be 

brought to the next Advisory Group. 

 

 

9. 

AOB 

Kenny Hankinson noted that CPR equipment is now available for 

partners to book out for training. There are three kits available, with 

each kit allowing for three/ four people to be trained at once. It was 

agreed that a session should be arranged for after the next ADP 

Committee meeting. 

 

 

10. 

DATE OF NEXT MEETING 

The next meeting of the Alcohol and Drugs Partnership Committee 

will be held on Friday 7th June at 9.30am within the Sir Alexander 

Fleming Room, Council HQ, London Road, Kilmarnock  

 

 

 


