Adult Support & Protection Improvement Plan 2023 - 2024
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Working together to get
it right in East Ayrshire

A range of supports

available to you:
 Wellbeing Support Directory

Understand Adult
Support & Protection
in our Communities

e Carers Centre

e East Ayrshire Advocacy
* Safe Spaces

e East Ayrshire Money

* Public Information

* Training

PROTECTING PEOPLE

in East Ayrshire

East Ayrshire Adult Protection Committee

Acting
against
harm



What we are doing

NOW

What we are doing
THIS YEAR

What we will do
NEXT YEAR

Developing a Staff
Newsletter from the Adult
Protection Committee to the
Multi-agency Workforce

Developing an
Engagement &
Communication Sub Group
Improvement Action Plan

Understanding the
impact of improved
responses for adults with
non-fatal overdoses

Undertaking a series of mini
audits around domestic
violence, and self-neglect to
better understand how this
Oo impacts adult’s at risk of harm

Ensuring young people
receive the right support at
the right time by the right
service where there are
protection concerns.

Evaluate the Advocacy

Service process for
ascertaining views of adults
%o o within the ASP Process
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- ° - Develop a joint ayrshire

4 S apc/cpc learning review
v guidance

Implement adult concern
initial response team
improved service model

East ayrshire annual
development day is held
for east ayrshire adult
protection committee

Evaluation of scottish fire &
rescue safe space initiative
to reflect that it has been
-~ o effective in keeping people
safe from harm.

Develop & deliver a joint

child protection/adult

support and protection

o060 learning session framed

emm within the revised
chronology practice
guidance.

: Develop a suite of
g\ information for adults at
o risk of harm.

Develop large scale investigation

‘“ management information recording and

Q reporting mechanisms.
Q‘} Jointly design a process for consistent

involvement of health and police to
strengthen information sharing, early
f-" decision making and risk assessment
%
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Strengthened partnership engagement
* through support to the housing workforce
Y and others identified as second workers.
O* Learning from large scale investigations
* routinely shared with east ayrshire adult

protection committee.
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Self-assess our level of readiness in relation
to integrating a trauma informed approach.

Outcomes:
Safer and protected
communities

Improving
what
we do

Working well
with other
partnerships

Improvement
areas

Communicating




