Adult Support & Protection Improvement Plan 2025 - 2026
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A range of supports
available to you:

Understand Adult
Support & Protection
in our Communities

* Wellbeing Support Directory

e Carers Centre

East Ayrshire Advocacy

Safe Spaces

East Ayrshire Money

Public Information

* Training

PROTECTING PEOPLE

in East Ayrshire

East Ayrshire Adult Protection Committee
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What we are doing

o

NOW

Forming an Ayrshire Group to
continue working together to
improve the impact of adults
at risk of harm as a result of
self-neglect

Ensuring young people receive
positive transition to adult
services, particularly where
there are protection concerns

Continuing to improve our
engagement with adults with
lived experience utilising
Active Outreach

Police Scotland Ayrshire
Division have developed a
2-day learning session on ASP
to provide a cache of officers
who are ASP Champions

Developing tools to support
multi-agency engagement at
ASP Case Conferences.

What we are doing
THIS YEAR

Engage our Council Officers in
Safe & Together learning sessions
to improve their understanding of
domestic violence and the whole
family approach.

Undertaking an annual multi-
agency self-evaluation of Adult
Support and Protection in respect
of adult at risk of harm who have
a learning disability.

Analysing of Child and Adult

Learning Review Activity to outline

themes emerging to enable us to
understand the common areas for

future consideration, improvement

and learning

Working locally and nationally
to improve outcomes for those
experiencing Financial Harm

Undertaking a self-assessment
in our Care Homes that identifies
potential gaps and areas for
improvement

Self-assessing our readiness in
relation to integrating a Trauma
Informed Approach

What we will do
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NEXT YEAR

Develop a Multi-Agency
Escalating Risk Escalation Protocol

Improve public perception of the supportive
nature of adult support and protection

Continue to scope the options for collective
advocacy with a view to establishing a Forum
for people with lived experience

Explore new ways to share and embed learning from
Large Scale Investigations and Learning Reviews

Increase consistency in use and standard
of ASP Planning Meetings

Continue to explore options to engage and
communicate with our diverse communities

Outcomes:
Safer and protected
communities
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communities




