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	Types of unpaid work projects and activities which have been carried out; the total number of unpaid work hours completed during the year; and information and examples that help to demonstrate how communities benefit from unpaid work. 

	As in previous years, throughout East Ayrshire a wide variety of unpaid work opportunities are made available. People will work either in project groups or individual placements. Wherever possible, unpaid work placements are identified to provide the person with opportunities to maximise their learning and build on their skill base whilst undertaking reparation and paying back to their local community. 

As part of this process, people will participate in an initial risk assessment and a health and safety induction. Discussions are held about particular skills a person may have and any other factors requiring consideration, such as health, employment or caring responsibilities.
In the period from 1 April 2015 to 31 March 2016, the Courts imposed 756 Community Payback Orders (CPO) an increase of 33 from the 723 imposed in 2014/15. Of the 756 Orders imposed 578 (76.5%) contained an Unpaid Work Requirement; an increase of 4 from the 574 imposed in 2014/15. However, the total aggregate of hours in 2015/16 amounted to 79,264 an increase of 8171 hours from the 71093 total aggregate hours for 2014/15.  Therefore, whilst there was only a very small increase in the total number of Orders imposed throughout the year, there was a significant increase in the number of unpaid work hours imposed.
Unpaid work continues to provide great benefit to communities and people within East Ayrshire.  Highlighted below are some examples of the community and individual / personalised work undertaken by people subject to CPOs.

Painting and Decorating Service 

The painting and decorating service is offered to people who are vulnerable and would not have otherwise been able to improve their living conditions and environment. They are often over pensionable age, may have had an illness, disability or may have been on a very low income.  The majority of vulnerable families are referred to Justice Social Work Services by colleagues from Children & Families and Community Care Social Work Services in order to support vulnerable adults and families to remain within their own homes.  This service is offered 45 weeks of the year.  A total of 4590 hours of unpaid work was completed and 48 households benefited from our service.
Gardening Service  
This service is provided on a fortnightly rotational basis from April to October every year.  In the main this involves the maintenance of gardens, for example the cutting of grass, trimming of hedges and a general garden tidy. This service is predominately provided for older and disabled people living in East Ayrshire who are on low incomes.  We have maintained 186 gardens with 17,640 hours of unpaid work being carried out. 
Polytunnel – Kilmarnock
This facility enables people to become involved in the propagation and care of plants/shrubs which can be used for other Community Payback projects.  This has proven to be a valuable resource in positively engaging people in not just reparation, but also in developing their own knowledge and skills.  This service is provided on two days per week, providing a resource for people who are unable/unfit and cannot undertake the tasks of the Gardening Service. Unpaid work hours completed 1440 hours.

Charity – Debra – Kilmarnock
The focus of this work is uplift/collection of household furniture and delivery thereafter.  This provides a valuable service to a local charity often used by vulnerable people on a low income.  Unpaid work provided 1785 hours to this service.

Food Bank – East Ayrshire
Unpaid work provides support by collecting, sorting and delivering food within East Ayrshire.  There are six collection points supported by unpaid work, with the service being delivered on a Monday, Wednesday and Friday.  Unpaid work completed 5355 hours to benefit this service.
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Dean Country Park – Kilmarnock
Park Rangers are provided with assistance with activities throughout the park including painting, litter picking, repairs to animal pens and drainage to ensure that the park is maintained to a high standard.  Dean Country Park is a well-known tourist attraction and is a popular community resource which benefits all residents and visitors to East Ayrshire.  Unpaid work completed 2660 hours.

Cemeteries throughout East Ayrshire
Unpaid Work works in partnership with the Council’s Outdoor Amenities Service to improve the appearance and maintenance of our local cemeteries.  The work is undertaken in a thoughtful and respectful manner being sensitive to people and families visiting the cemeteries.  Pathways, moss clearance, painting railings and fencing have dramatically improved the appearance of the cemeteries.  Unpaid work completed 2625 hours.

Community Gardens throughout East Ayrshire.
With the help of volunteers, unpaid work undertakes labour intensive work; digging ditches; planting trees and shrubs; establishing vegetable plots; litter picking and the development of community gardens which improve the appearance of overgrown and unsightly areas.  This work brings communities and unpaid work together.  Unpaid work completed 3080 hours.
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Catrine Voes Woodland Trust Nature Reserve
Unpaid work maintains the walkways and shrubbery which have been overgrown.  With this maintenance, it now means the people in the local community and visitors can use the public walkway.  Unpaid work completed 1680 hours.
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Crosshouse Hospital, NHS Ayrshire and Arran
Litter becomes a problem within the hospital grounds, especially around the landing area for the emergency helicopter.  Unpaid work is now working in partnership with hospital staff to maintain the gardens and surrounding areas of the hospital, keeping them free from litter.  During the pilot period of the project; January 2016 until the end of March 2016 a total of 102 hours of unpaid work was completed. This project will continue throughout 2016 on a fortnightly basis.
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Kilmarnock Railway station.
There were a number of unused rooms at platform level, but Unpaid Work in partnership with Addaction created a craft shop, library, and coffee shop.  The outlet has a pleasant, friendly and relaxing environment for the wider community.  Unpaid work has secured an agency placement with the café, which involves training to become a barista.  We will also become involved in the Active Travel Hub which will lease bicycles and electric bikes throughout East Ayrshire.  The Hub has routes and maps available throughout Kilmarnock.  We will be involved in building and maintaining the bikes.  This is expected to begin in the summer of 2016.  Kilmarnock Station was shortlisted for an EPIC Award.

Eadha Enterprises
Eadha Enterprises are playing a lead role in Aspen research and development and are pursuing opportunities in the coalfields area, working in partnership with Enviroscience.  They believe derelict opencast mines offer one of the biggest current opportunities for ecological restoration and reforestation in Scotland.  At the moment Unpaid Work are working with Eadha Enterprises at a Wind farm site near Waterside planting 1000 native Aspen trees and are planning future projects with them.  Unpaid work completed 1120 hours with this project.
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East Ayrshire Young Carers
East Ayrshire Carers have obtained the local library in Dalmellington and are designing it as a safe place for young carers to have some space to relax and have some time out.  There will be a relaxation room, a computer room and a cafe for the young carers to visit before they go home to care for their family.  Unpaid work have been involved in a variety of work since the beginning of January 2016, including gardening, painting, creating open spaces and designing areas for reading.   They had an Open Day which was well attended by the local community and a variety of services.  Unpaid Work completed 1680 hours to benefit this service.
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Helping Handbags Ayrshire.
This initiative was supported to assist women in need at Christmas time.  Handbags were filled with toiletries and Christmas gifts and distributed to other agencies.  Unpaid work delivered 150 handbags to Women’s Aid, Children and Families, Addaction, Graft Project and St. Andrews Homeless Hostel.  Unpaid work completed 35 hours, collecting and delivering.
Promoting Kilmarnock Town Centre.
Unpaid work are working together with the community to develop more attractive open spaces, which can be used as performance space, pop up cafe, exhibition space, cook school and promote art work and floral displays throughout the town centre.  We are working in collaboration with the Council’s Vibrant Communities Service, schools, and community councils.  Unpaid work hours to date 1040.
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Carers Cottage– Kilmarnock

Unpaid work worked in partnership with carers to fully refurbish the Carer’s Cottage. This is a place where young carers can come to relax with people their own age, play music, have a coffee and a chat.  They can also share any difficulties or problems with the group.  448 hours were completed to assist this valuable service.
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Darvel Community Group

Unpaid work were contacted with a request to assist this community group to help brighten up the entrance to the town. Work included painting railings and refurbishing the welcome garden.  168 hours of unpaid work was provided to this community.
Sorn Community Council

Sorn Community Council requested support from unpaid work to refurbish the Community Cabin. This involved both internal and external painting and is now completed.  The Cabin has now been officially opened by the Provost.   This Cabin will be used by the members of the local community.  224 unpaid work hours were provided to this community. 
      [image: image24.jpg]


         [image: image25.jpg]



New Cumnock Outdoor Swimming Pool

Unpaid work received a request for support to clean the swimming pool, paint the changing rooms and cafe in readiness for the summer season. The walls surrounding the swimming pool were covered with graffiti and the community requested that this be removed.  The Outdoor Pool opens from the beginning of May until the end of August.  Unpaid work hours provided to this project were 280.
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Bonnyton Junior Football Club – Kilmarnock

In recognition of the work previously undertaken with Crosshouse Football Team, unpaid work has been working with volunteers to paint the club house and improve the facility for young people.  This included brightly coloured changing rooms.  Unpaid work hours 392.
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Avenue Childcare Nursery – Kilmarnock

Unpaid work has completed the re-decoration of this child care facility, the playroom and kitchen.  We also established an activity area in the grounds so that the nursery children can play games outdoors. The project was carried out on Sundays to minimise the disruption to the facility, and the number of unpaid work hours completed were 350.

Ochiltree Primary School
This primary school asked Unpaid Work to help them re-establish their eco garden so that the primary school children have somewhere to go outdoors and have fun.  They plan to grow flowers and vegetables.  Each child sent a personal thank you note to mark their appreciation for the work that Unpaid Work carried out.  Here are a few quotes…..
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“Thank your for tidying our school garden it looks beautiful and it will make everyone happy”.

“Thank you for fixing our flower beds, now we can plant more pretty flowers like daffodils.  In the summer we are going to plant some vegetables.  I like carrots and turnips and potatoes and lots more vegetables.

“Thank you for fixing our garden it looks very nice now it looked like rubbish but when you came it was very good now and it’s brilliant”.
440 unpaid work hours were provided to this project.
PLANNED PROJECTS FOR UNPAID WORK THROUGHOUT 2016/17
Unpaid Work is working very hard to provide input to local communities and as such the Unpaid Work Placement Co-ordinator is now actively working together with a variety of partnerships regarding their Community Action Plans.  We have added another three Community Action Plans, Cumnock, Mauchline and Stewarton which brings the total to ten. The Community Action plan sets out the priorities for the development over the next four years as determined by the community through an extensive process of community engagement organised and led by local community organisations and local residents.  Unpaid work is now involved in improving the appearance of the towns within East Ayrshire with environmental improvements.  This will include garden maintenance, flowers, recreation areas and paths as well as painting tasks.

Kilmarnock Town Centre Planning Group
The Planning Group with the help of Unpaid Work is organising a Halloween Experience which offers some fun and adventure for all ages and recognises and celebrates the passion and creativity of the whole town centre community.  Unpaid work will be helping to create pathways and signage for the big event.  We will also be involved in painting railings which surround the back of the buildings which you see when you use the one-way system around the town.  At the moment they are a dull grey colour and we are hoping to paint the railings blue to enhance the lighting within the town.

Best Kept Village
East Ayrshire Council are organising a competition for the Best Kept Village within East Ayrshire.  Unpaid Work will be involved in helping to improve the appearance of villages with work involving litter picking, ground work, painting etc.

Clean and green vibrant communities for East Ayrshire
Unpaid work will be involved with Community Led Action Plans, Tenants & Residents Groups to support their plans for a clean, green and vibrant East Ayrshire.  We plan to reduce litter and make use of all recycle methods.

Kilmaurs Early Childcare Centre
The Head Teacher has asked if unpaid work can re-design part of the playground within the Childcare Centre.  The work started during the summer holidays – July/August 2016.

Kilmarnock Bowling Club
The Bowling Club has requested help with scarifying the bowling green after the bowling season.  They have an ageing committee and are very anxious that they will not be able to deal with this project.  The work will commence after the bowling season has finished (October 2016). 
Kay Park Parish Church – Kilmarnock
Unpaid Work has been asked to help with an area within the Church grounds by the congregation to lift the existing grass, lay mytex and cover with stone.  This is in preparation for a special service led by the Moderator of the General Assembly of the Church of Scotland in August 2016.

Y.M.C.A – Kilmarnock
Y.M.C.A is developing a community garden to promote a relaxing and calm space where people can come to enjoy nature.  Working alongside volunteers unpaid work will create the community garden.  Y.M.C.A. held an open day in June 2016.
Workers Educational  Association
Unpaid work will be involved with the creation of raised beds, which will produce vegetables that will be used to enhance basic cookery skills.   In the future, unpaid work is planning to establish a Polytunnel in the grounds and create opportunities to expand horticultural opportunities for service users and volunteers.

Dalmellington Polytunnell
With the success of the Polytunnel at Kilmarnock, we are planning to establish another Polytunnel in Dalmellington to propagate and grow saplings of Aspen trees.  The trees will then be planted in areas to enhance and benefit the environment and communities.  They are naturally adapted to harsh conditions and therefore can often be found on opencast mine sites.  The planting of these young trees will be undertaken in conjunction with EADHA.



	Quotes from people on CPOs and beneficiaries about the impact of the unpaid work on them and/or the community. 

	We ask people to take the time to complete exit questionnaires at the point of completion of their CPO Unpaid Work Requirement. The following are a selection of extracts and quotes from these exit questionnaires completed during the reporting period 2015/2016 regarding how unpaid work impacted on them and the community: 
· The majority of people found work tasks to be worthwhile and useful.
· The majority of people reported that they felt consulted regarding what sort of work they were interested in.

· The majority of people felt that they were given clear direction from the Unpaid Work Supervisor in order to carry out the jobs they were given. 

What was the best thing about unpaid work?

· “Meeting new people”

· “The experience and opportunity”
· “Extra shifts made available to complete early”
· “Garden work”

· “The characters you meet”

· “Finishing the job”

· “Getting out and about”

· “Nothing it had to be done”

· “Giving back to the community”

· “I enjoyed doing it”

· “Helping the community”

· “Learning new skills, meeting new people and I enjoyed the work I actually did”
· “Doing and learning different work activities”
· “Helping me to feel I was at least in part atoning for the crime I committed.  Simply the feel good factor that comes inherently from a job well done.  Most of all the realisation that you certainly don’t have to commit a crime in order to go out and do some good, in whatever form, for the benefit of someone, or your community.  Do it anyway.”
· “Nothing”
· “Working inside”
· “Working outside”
· “Painting was good”
· “Going out and meeting different people”
· “Doing and learning different work activities”
· “Helping the community”
· “The feel good factor from a job well done, most of all the realisation that you can do some good in whatever form for the benefit of someone in the community.”

· “Learning new skills, meeting new people, I enjoyed the work I actually did.”

· “Realising I was capable of dealing with unpaid work which I didn’t think I could do because I am stressed.”

· “Giving back to the community”
What was the worst thing about unpaid work
· “Denying of free time in good weather”
· “Nothing”

· “Apart from the work being unpaid wouldn’t change anything”

· “Getting up in the morning, they should consider backshift”

· “Travelling to the pick-up point and then coming back to work where I had come from”

· “Having to listen to other people”

· “Litter picking”

· “Not being able to work while the weather was poor”

· “Nothing, I deserved to be on it for what I done”
· “Being in trouble in the first place, as it is embarrassing”

· “Nothing bad about it”

· “Doing unpaid work in areas where I am known”
· “The guilt, the shame”. 

· “Working outside in bad weather”
· “The crime I was there for”

How could we make unpaid work better

· “Vary work projects”

· “More activities when it is raining”

· “Receiving the minimum wage”

· “Nothing”

· “Can’t think of anything to improve things, they seem to get it right most of the time”

· “Have some courses to help some people gain qualifications”
· “It was all okay”
· “Nothing, it’s okay the way it is”
· “Get better equipment”
· “I think you have it spot on”
· “Possibly a little more variation in work being done.  Would it be possible, for individuals carrying out enough hours, to actually gain a recognised qualification from their unpaid work?”
· “Doing more in my village”
Is there anything else you would like to say about your unpaid work/supervision/work placement

· “Get on well with all supervisors and fellow workers.  Got to talk to new people”

· “Will not be back”

· “All I can say is everyone has been fair and pleasant toward me”

· “I enjoyed it”

· “It was good”
· “As afore said, meeting new people, learning new skills and meeting and working with supervisor, which made me feel comfortable and relaxed, just like a real job.”
· “I'm grateful for what it taught me and privileged to have met some great people and much better off now personally having experience first-hand of the far reaching consequences of poor decision making and the sheer number of people employed by this sector.  A successful punishment in my opinion though I’m biased to the opinion jails should be for violent offenders or crimes in which violence is an inherent part, such as with large quantities of drugs.”
We have taken account of all of these comments and have made efforts to review the unpaid work service relating to the improvements suggested.  As such we have now made a significant effort to meet with local community groups and ensure that people can carry out at least part of their unpaid work activities in their own local areas where appropriate.
QUOTES FROM BENEFICIARIES
Ayrshire Hospice


“On behalf of the Ayrshire Hospice, I would like to thank you most sincerely for all your hard work for the leaflets that you drop to householders all over East Ayrshire for our charity.”
Victim Support Scotland
I am writing on behalf of Victim Support East Ayrshire to thank you very much for your kind and generous donation of £400, generated from your horticulture project.  It is donations such as yours that help to ensure that we continue to provide support to people who are suffering the aftermath of crime.

Galston Litter Pick
“This was a great effort from unpaid work and all volunteers.  We found the litter pick really beneficial in terms of a team building exercise, it raises awareness of the littering issue and of course a great bit of community work at the same time.  Many thanks again.”
Painting squads within unpaid work
“Many thanks for your help and time regarding the décor of the wee flat.  The supervisor and the squad worked very hard, the place is smashing.  I shall charge an entrance fee I think.  Again many thanks.”

“Thank you so much for your help it lifts my spirits.”

“We really appreciate the service you provide.  Thank you so much.”
Gardening squads within unpaid work

“Kay Parish Church thanks your supervisor and squads for helping an ageing congregation to redesign part of the garden which now brightens up the entrance to the church.”
“Many thanks for your help with my garden at the end of the year, as I am a wheelchair user I can now enjoy the summer at my back door and it makes me very happy.”
“Thank you for everything, I am so grateful for everything you do.”
“Thanks for helping me, I really appreciate it.”
“Many thanks for all the work keeping my greens nice and tidy”.



	Types of "other activity" carried out as part of the unpaid work or other activity requirement. 

	Throughout 2015/16 we have made efforts to engage with organisations to offer ‘other activity’ to people as part of their unpaid work requirement.

Ayrshire Council for Alcohol

Ayrshire Council for Alcohol provides information, education, advice and counselling services to people who are concerned about their level of alcohol use.  The aim of the service is to reduce harm from the effects of alcohol use.  Recovery plans are regularly reviewed and people are signposted to other organisations should they wish to as part of their recovery process.  Ayrshire Council for Alcohol will also provide support to family members during this process.  People can be referred at any point during the course of supervision or as part of ‘other activity’ for unpaid work.  Throughout the period 2015/16 81 referrals were made to this service.

Turnaround

The aim of this service is to assist to break the cycle of repeat offending by addressing the underlying issues.  This service offers either one to one or groupwork support.  A 12 session programme is offered which includes a number of change areas including thinking about offending; drug awareness; triggers; thinking errors and alcohol use.  The programme also includes an exit strategy.  The use of the residential rehabilitation service is also available to people from East Ayrshire who are motivated to address substances misuse issues.  This provides a 6-8 week intensive support facility.  
Pathways to Literacy
In partnership with the Community Learning Team (Vibrant Communities) Unpaid Work continues to offer a one to one literacy tutorial service to people who may experience difficulties and wish to address areas relating to reading, writing and financial skills.  People can be referred at any point during the course of supervision or as part of ‘other activity’ for unpaid work.

Momentum

Based in Kilmarnock, this organisation provides a service across East Ayrshire giving support to people who have previously had an addiction difficulty and are now recovering.  The main focus of support is in relation to employment.

Venture Trust

People subject to Community Payback orders are referred to this organisation to assist with addressing addiction issues whilst participating in activities designed to enhance motivation and self-esteem.  This can include both community support and a residential week.  Ongoing support is provided with a focus on finding a sense of purpose through education, employment and leisure facilities.

Addaction

This service works with people towards recovery from dependence on substances.  The recovery services provides direct access to drop in sessions, telephone advice and information as well as one to one assessment and support, relapse prevention, group based support and mutual aid meetings.  Services such as blood borne virus screening and support into treatment are also available if required.  
At an appropriate time, this agency also provides pre-employment opportunities to gain skills, confidence and certification to move into the workplace.  
Group work
East Ayrshire is part of the Ayrshire Criminal Justice Partnership and as such a shared Programme Delivery Team provides groupwork services across the three Ayrshires.  A men’s groupwork programme and a women’s groupwork programme are available as part of this service.  People can be referred at any point during the course of supervision or as part of ‘other activity’ for unpaid work.  The focus of these groups are designed to address the underlying factors which can lead to offending behaviour.

Men's Group
The sessions include the following topics: Problem Solving, Attitudes Towards Offending, Negative Self-Talk, Anger Management, Peer Pressure, Victim Empathy, Conflict Resolution, Substance Misuse & Offending (alcohol, drugs and a cannabis use session) and Relapse Prevention. 

Women's Group

The sessions include the following topics: Problem Solving, Attitudes Towards Offending, Negative Self-Talk, Anger Management, Peer Pressure, Victim Empathy, Conflict Resolution, Substance Misuse & Offending (alcohol, drugs and a cannabis session) and Relapse Prevention. Further sessions include Coping with Trauma.  Building Self-Esteem and Coping with Relationship Problems. As part of the women’s group guest speakers are invited from Rape Crisis, Sexual Health nurses etc.  Some of the women’s groups have also included cookery sessions



	Activities carried out to consult prescribed persons and organisations, pursuant to section 227ZL of the 1995 Act, and wider communities on the nature of unpaid work and other activities and how the consultation results helped determine which projects were undertaken. 

	There continues to be well established connections and partnerships across East Ayrshire with a strong appreciation for the value of unpaid work.  

Much of the community based unpaid work is initiated through direct requests from elected members, community councils and other local representative groups.  

In 2015 we realigned the role of the Unpaid Work Placement Co-ordinator and she now attends a number of community meetings throughout the year. This includes attending local Community Council groups and meeting with Vibrant Communities groups to develop and sustain projects within the villages and towns throughout East Ayrshire.  
Community action plan meetings take place throughout East Ayrshire including the villages and towns of Darvel, Newmilns, Galston, Muirkirk, Cumnock and Dalmellington.  These meetings will have both members of the public and elected members present.   
A presentation was given to the South West Scotland Community Justice 
Authority Board which highlighted the broad range of projects and activities carried out by unpaid work throughout East Ayrshire.
The Unpaid Work Placement Co-ordinator also links with Catrine Environmental Group to support and sustain the Catrine Voes Woodland Trust and Nature Reserve.
The Service Manager and Unpaid Work Placement Co-ordinator also support Kilmarnock Town Centre Partnership to develop special events that recognise and celebrate the passion and creativity of the town centre community.

The Unpaid Work Placement Co-ordinator is also a member of the local severe weather committee which enables unpaid work squads to respond quickly to communities that need assistance due to flood, snow etc.  

Due to links with local communities we continue to work in partnership with East Ayrshire Council’s Outdoor Amenities Service participating in events such as National Spring Clean Week, working with a variety of groups on behalf of Beautiful Scotland.

We continue to take every opportunity to positively publicise the types of work carried out by unpaid work teams via local publications such as Kilmarnock Standard and ‘Quick Words’ a local council magazine which is widely distributed within East Ayrshire.  
We have used plaques on specific developments within the local community highlighting the work carried out by people subject to CPO; this is an area that we will further develop.  

The Unpaid work service of continues to enjoy the confidence of elected members, partners and communities through regularly responding to work that would not otherwise have been undertaken.

Throughout 2015/16 the justice social work service continued to engage with a number of partner services.  This was mainly achieved through membership of various committees attended by the Service Manager (Justice) or Senior Manager (Children and Families and Justice).  Examples include community planning partnership forums such as Community Safety implementation Group, Alcohol and Drug Partnership and Violence against Women Partnership.
Through these partnerships we have been able to strengthen our connections with women’s support organisations and have been able to respond to requests to assist women to move home and to decorate their new accommodation.  

We have continued to maintain positive links with Victim Support (East Ayrshire) with East Ayrshire Council providing funding assistance to employ a part time member of staff and unpaid work services donating £400 directly to this organisation.

Liaison has also taken place with Sheriffs from both Ayr and Kilmarnock Sheriff Courts during 2015-2016 to discuss progress and implementation of community payback in their respective areas.

We have also continued to liaise with other services such as Housing, Leisure, Neighbourhood Services, Social Work and Early Years as well as a range of partner agencies including Police, NHS Ayrshire and Arran, HMP Kilmarnock to demonstrate where community payback had become a meaningful disposal for the courts.



	Use by the courts of CPO requirements other than unpaid work, for example what, and in what way, different requirements are being used for those whose offending is driven by drug, alcohol and mental health issues; or how requirements such as programme or conduct are being used to address offending behaviour.     

	The following is a list of the requirements imposed by Courts apart from the Unpaid Work Requirements detailed above:
Alcohol Treatment 12

Compensation       29

Conduct                 31

Drug Treatment       9

Mental Health          2

Programme – Caledonian 8

Programme – Constructs  0

Programme – Moving Forward Making Changes         3

Programme Requirement (specifics not specified by court) 4

Supervision          407

As highlighted above, other than Unpaid Work and Supervision, there continues to be a limited use of all requirements with only slight variation since 2014/15.  This does not mean that these areas are not addressed, but highlights that the requirements are not being sought routinely and areas of addiction and groupwork programmes can be addressed through the Supervision Requirement. For example although only 15 programme requirements were imposed during this period, East Ayrshire social workers made 81 referrals to the South West of Scotland Programme Delivery Team as follows.

17 to the Caledonian Programme

42 to Women’s services for individual support or groupwork

8 to Moving Forward Making Changes Programme

13 to Mens General Offending Programme

Social Workers have also made 81 referrals to Ayrshire Council for Alcohol for assistance specifically with unsafe alcohol use.

There were also 42 people referred to Turnaround Community Service.  The Turnaround Community worker continues to be based within our offices therefore providing a local service to people.

	Any issues affecting access to services which are provided by other partners (e.g. drug and alcohol services) and, where such issues have been identified, what work is underway to resolve them.

	East Ayrshire is an area of high unemployment and deprivation. We continue to work closely with colleagues in the Department of Work and Pensions, where necessary, to ensure that people subject to unpaid work can continue to meet their obligations to Department of Work and Pensions and that their benefits are not jeopardised.
Appropriate housing stock continues to be of limited availability within East Ayrshire, however, we have maintained positive relationships with colleagues in housing to ensure that appropriate housing is provided to people who would be deemed as high risk.  Where there are public protection concerns, joint assessments are carried out with police colleagues to ensure that vulnerable members of the community are kept safe.



	Any other relevant information.  This might include details of work which is carried out with people on CPOs to address their offending behaviour but which does not fall into the category of a specific requirement. 

	People subject to Community Payback Orders continue to receive a wide range of support beyond the requirements of their Community Payback Order.  This involves a clear focus on achieving better outcomes for each person.  Our approach has continued to be to provide a service which engages with people to address a wide range of issues which might have been a contributory factor in their offending behaviour.

By working with people on their strengths, values and beliefs we assist people to understand the context and impact of offending behaviour upon themselves and others within the local community.  This personal engagement is central to contributing to a reduction in offending behaviour.
Between December 2015 and March 2016, we have become involved in a joint venture with CVO East Ayrshire in an effort to offer more real time employment experience through unpaid work.  This partnership arrangement will be reviewed and consideration will be given to contracting CVO to provide unpaid work services in the future.
Many of our service users come from impoverished backgrounds and as such we propose to try to add healthy lifestyle activities into unpaid work, such as a walking group.  This activity will not only focus on the health benefits of walking but also introduce guest speakers such as addiction recovery/healthy eating etc.  It is also hoped that whilst out walking the member of unpaid work staff will be able to build a meaningful relationship with service users in a more relaxed environment, therefore enabling us to complete a holistic assessment of wellbeing.



	COMPLETED BY: Anita Johnstone 
DATE: 28th October 2016




	CONTACT FOR QUERIES ABOUT THE REPORT

Name: Susan Taylor, Head of Children’s Health, Care and Justice/Chief Social Work Officer
E-mail: susan.taylor@east-ayrshire.gov.uk
Telephone: 01563 576107
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